EDUCATION SAFE FROM
DISASTERS – UPDATE
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The Asia-Pacific region is the most disaster-prone region in the world, and
children bear the brunt of the impact. When their education is disrupted by
disasters, children are at greater risk of poverty, exploitation and violence.

THE FACTS

USD $45+ billion
in damages per year are
caused by natural disasters
in the Asia-Pacific region. 1

320% increase

in disasters are expected in
the next 20 years.2

The Education Safe from Disasters strategy seeks
to reduce preventable deaths due to disasters,
and ensure children have access to quality
education in the safest possible environment. We
aim to prepare and strengthen systems to reach
an ambitious 0/0 goal – zero children killed or
injured at school during a disaster and zero days
of school lost due to disaster.

35.6+ million

children’s lives will be
disrupted by disasters in the
Asia-Pacific region each year.3

Education Safe from Disasters bridges the
development goals of universal access to quality
education and the recurring humanitarian
imperative for Education in Emergencies. It
serves the need to safeguard education-sector
investment and deliver lasting change.

We are strengthening disaster resilience everywhere, through education, to protect
children’s right to safety and survival and fulfil their right to educational continuity.
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HIGHLIGHTS

87 projects

414,093 children

addressed school safety.

were reached in risk reduction
and resilience education projects.

USD $30 million
went towards Education Safe
from Disasters programming.

OUR STRATEGY IN ACTION
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No ESD programming, completed survey

18

Save the Children offices
in the Asia-Pacific region
continued Education Safe from
Disasters programming in 2017.

PNG

16

Save the Children members*
provided financial and/or
technical support for projects
addressing school safety.

36

VANUATU

donors funded projects
addressing school safety.

*Australia, Denmark, Finland, Germany, Hong Kong, Italy, Japan, Korea, Netherlands,
New Zealand, Norway, Spain, Sweden, Switzerland, United Kingdom, United States of America.

Education Safe from Disasters is a regional initiative that supports
Save the Children’s global breakthroughs to Learn, Survive and Thrive.
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OUR PROGRESS

Safe school facilities
31 projects

included school
refurbishment,
retrofit,
reconstruction or
construction

20 projects engaged an

15

architect or engineer

19 projects met
the construction
requirement*

safe school
audits

*Construction requirement: Any proposal with a construction element must include appropriate funds for design and supervision of the building work. As a minimum this
should be 5% of the construction value (not the overall project value) with substantially more allowed where there are challenges (5–15%).

Types of school-based mitigation measures implemented in projects:
•
•
•
•
•
•

Non-structural mitigation
Maintenance
Building and repairing WASH facilities
Evacuation routes
Emergency exits
Safety signage

•
•
•
•
•
•

Elevating the school building
Road safety education
Water safety education
Retaining walls
Drainage
Walls around the perimeter for safety

Target

Progress

100% of projects involving school
refurbishment, retrofit, reconstruction
or construction that cost more than
USD $25,000 must include sufficient
technical oversight to ensure schools
keep children safe during disasters.

In 2017, 61% of projects met this
target. This means out of 31 projects,
19 met construction safety standards
set by Save the Children’s construction
policy, benchmark standards and
tools. In 2016, out of 13 projects, 9
met the strategy target (69%).
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59

projects
trained

47% of

education
projects

35

30,137 education-sector
staff in school disaster
management and
educational continuity.

targeting learning facilities
have schools and early
childhood education centres
with working Disaster
Management Committees.

category 1,2,3,4
emergencies

43%

rapid education needs assessment

34%

tracked educational continuity

29%

response strategy w/ Comprehensive
School Safety alignment

34%

Education in Emergency Interventions

The greatest impacts of disasters are in countries that have the least capacity
to prepare or respond. Between 2000 and 2015, the low to lower middle-income
countries in the Asia-Pacific region experienced almost 15 times more disaster deaths than
the region’s high-income countries. 4

Target

Progress

20% more education-sector staff trained
each year in school disaster management
and planning for educational continuity
during disasters.

In 2017, 30,137 education-sector
staff received this training. These
included duty bearers and partners,
education-sector managers, school
administrators and teachers.
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School disaster management

57%

53

of these children
participated

projects engaged
414,093 children

in school-based disaster
risk reduction activities.

in risk reduction and
resilience education.

4

countries use the PAPE Key Messages tool*
for developing education materials and checking quality

*Public Awareness and Public Education for Disaster Risk Reduction: Key Messages for Household Risk Reduction and Resilience.

Target

Progress

80% of children in education
programming (aged 3–18) participate
in child-centered household, school or
community-based risk reduction and
preparedness activities supported or
initiated by Save the Children.

In 2017, 243,639 children (57% of the
total) participated in school-based
disaster risk reduction activities
compared to 296,450 children (41% of
the total) in 2016.

Target

Progress

Save the Children offices and partners
use PAPE Key Messages as the
foundation for the development and
quality of disaster risk reduction
education materials.

In 2017, Bhutan, Fiji, Solomon Islands
and Vanuatu had official PAPE Key
Messages, and the Philippines is in the
final stages of having their PAPE Key
Messages approved by government.
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Risk reduction & resilience education
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Leadership
267
education staff

participated in
Comprehensive School
Safety, Humanitarian
and Education in
Emergencies training.

Top 5

Top training courses they completed:
22 Comprehensive School Safety online lessons
11 Introduction to Participatory School
Disaster Management online lessons
6 Humanitarian Leadership Program
64 Education in Emergencies training

resources used by
education and disaster
risk reduction staff

Save the Children country offices
leading on Comprehensive School
Safety and Education in Emergencies
Coordination Mechanisms*

1. Comprehensive School Safety Framework

8 ensure meetings are held

2. Participatory School Disaster
Management toolkit

9 attend meeting without fail
2 attend when possible

3. Education Sector Snapshot for Education
in Emergencies and Comprehensive
School Safety

8 are the primary lead
11 facilitate government leadership

4. Comprehensive School Safety online lesson

10 engage other partners

5. Comprehensive School Safety
Assessment Suite

1 doesn’t have a national coordination mechanism

*Coordination mechanisms are national groups of government agencies and stakeholders that decide on school safety and education in emergency matters. They are often
national education clusters, which Save the Children co-leads with UNICEF. This data shows the level of school safety coordination demonstrated by 17 country offices who
participated in this survey.

Target

Progress

80% of education program leads
demonstrate an understanding and
application of the Comprehensive School
Safety Framework.

2017 saw a rise in the number of
education staff receiving training, with 24%
participating in Education in Emergencies
training compared with 19% in 2016.
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Analysis
64% of education

10 out of 17

are based on national, sub-national
and local child-centered risk analysis.

have an Education Sector Snapshot for
Comprehensive School Safety and
Education in Emergencies.

Target

Progress

70% of national education strategies
and programs are informed by
child-centered risk analysis.

In 2017, 64% of education programs
were based on national, sub-national
and local child-centered risk analysis
compared with only 29% in 2016.

Target

Progress

100% of countries have developed
or updated their Education Sector
Snapshot for Comprehensive School
Safety and Education in Emergencies
within the last two years and held
workshops on Comprehensive School
Safety national priorities setting within
the last three years.

Save the Children has pioneered the
development of the Education Sector
Snapshot for Comprehensive School
Safety and Education in Emergencies,
which includes a risk analysis and
overview of the operating context in
the education and disaster management
sectors. Currently, 10 out of 17 countries
have an Education Sector Snapshot.

programs

countries

7

12

4

new projects

potential projects

started since October 2016
valued at USD $18 million

identified for 2018 valued at
USD $12.1 million

Target

Progress

50% increase in secured funding for
disaster risk reduction in education,
including training for Education in
Emergencies.

In 2017, offices secured more than US
$18 million and have US $12.1 million
likely to be secured in 2018. In 2016, US
$18.4 was secured of which 40% was
for humanitarian work and 60% for
development programs.

METHODOLOGY
In October 2017, the Education Safe from Disasters team
surveyed country and member offices in the Asia-Pacific
region about all active projects from October 2016 to
October 2017. The survey questions were based on the
Education Safe from Disasters targets and indicators.

Surveys were completed by 17 out of 21 countries (see
map on page 2). Results were analysed against the
2016 strategy progress survey and report. Emergency
response data was extracted from the Humanitarian
Operations Monitoring Tool on 2 November 2017.

8

Photo: KJ Borja/Save The Children

Increased funding and growth

FURTHER ACHIEVEMENTS:
ADVOCACY, LEADERSHIP AND MANAGEMENT
Country advocacy and programming

on School Safety and Children and Youth Stakeholder
Groups. This joint advocacy effort resulted in the
inclusion of Children and Youth and Safe Schools in
the Asia Regional Implementation Plan and Delhi
Declaration.

• Cambodia: 18 October 2017, the Ministry of
Education,Youth and Sport launched their Disaster
Management Mechanism.
• Nepal: 25 September 2017, the Nepal Parliament
adopted the Disaster Risk Reduction and
Management Act.

• Bangkok: 14–15 February 2017, Second ASEAN
Regional Conference on School Safety in Disasters.
Save the Children discussed how Education Safe from
Disasters as a programmatic approach linked to
humanitarian response, disaster risk reduction and
education. It showcased our evidence-based common
approach tools and methodologies for Comprehensive
School Safety. In a separate session, Save the Children,
RiskRed and UNESCO led a panel discussion on the
Comprehensive School Safety Assessment Suite, and
Save the Children Laos presented the development
of the Lao PDR Comprehensive School Safety Self
Assessment Suite.

• Mongolia: September 2017, a Comprehensive School
Safety baseline assessment was officially endorsed by
the Ministry of Education.
• India: September 2017, the Department of Education
and the Government of Delhi formed a Committee for
School Safety to ensure a comprehensive school safety
checklist for schools in Delhi.
• Bangladesh: 17 October 2017, 14th Child Parliament
for child parliamentarians from 35 disaster-prone
districts. The theme was ‘disaster and its impact on
children’s education’.

• AADMER Partnership Group and ASEAN Safe Schools
Initiative: Save the Children continues to partner with
ASEAN in its disaster management, humanitarian
work and comprehensive approach to school safety.
We are part of the Regional Governing Board of the
ASEAN Agreement on Disaster Management and
Emergency Response Partnership Group.

• Philippines: February 2017, the Implementing Rules and
Regulations for the Children’s Emergency Relief and
Protection Act adopted. The law was passed in 2016
and includes provisions for strengthening educational
continuity and children’s participation in disaster risk
reduction.

• Asia Pacific Coalition on School Safety (APCSS): Save
the Children continues to influence APCSS members
to include Save the Children advocacy objectives in
the APCSS agenda.

• Education Safe from Disasters: Cambodia, Thailand,
Myanmar, Bangladesh, China and Laos have each
developed an Education Safe from Disasters Program
and Advocacy Strategy.

Comprehensive School Safety
common approach

Regional advocacy
• 16 countries from the Asia Pacific region (including
Japan) continue to demonstrate political commitment
to the Worldwide Initiative for Safe Schools by being
Safe School Leaders.

• Education Safe from Disasters core team, country
offices and members now have dedicated time to
support the development of tools, resources and
evidence in support of the common approach. We are
aiming for a December 2017 submission.

• Three briefs on Education Disrupted-Education
Denied Advocacy series were developed:

• Launch of the Comprehensive School Safety
‘community of practice’ on Workplace; a group
of Save the Children staff working together and
communicating online.

		 – Education Denied #1: Afghanistan’s Children
		 deprived of their Rights.
		 – Education Denied #2: Marawi, Philippines:
		 Children’s Right to Education is threatened.

Thought leadership

		 – Education Denied #3: Bangladesh: Monsoon
		 Floods Threaten Children’s Right to Education.

From late 2016, we commissioned a series of research
projects that will have far-reaching implications for
the way we implement disaster risk reduction in the
education sector. The research has three aims: to create
evidence that enhances the quality of programs; to
change the way we use evidence and learning; and to
improve the way practitioners operate across the globe.
Our initial research findings were released at the Global

• New Delhi: 2–5 November 2016, First Asian Ministerial
Conference on Disaster Risk Reduction – Regional
Action Plan for Implementation of the Sendai
Framework – was held to plan disaster risk resilient
development in the region. Partners included Children
in Changing Climate Coalition, Asia Pacific Coalition
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Platform for Disaster Risk Reduction in May 2017. They
were then showcased at: Asian Pacific Coalition for
School Safety Meeting; 3rd International Conference
for Urban Sustainability and Resilience; 3rd Asia-Pacific
Meeting on Education 2030; and Natural Hazards
Center Workshop on Knowledge to Action.

• Save the Children launched the Construction Policy,
Benchmark Standards and Tools, which is now being
adopted and adapted by the Global Shelter Cluster
for wider use by NGO Cluster partners.
• Save the Children organised a cross country learning
workshop for all projects funded by the C&A Foundation
in June-July 2017 in Kolkata, bringing together 25
staff members involved in direct implementation of
projects, along with researchers engaged with our C&A
Foundation funded research projects.

The research projects cover the three main areas:
		

– Policy, Advocacy and the Enabling Environment

		

– Impacts of Hazards on Education

		 – Solutions for Child-centred DRR (CCDRR) and
		 Comprehensive School Safety

Communications
• Indonesia and Mongolia produced videos that
featured their disaster risk reduction in education
programs. The videos put children’s voices front and
centre and have helped to document best practice,
inspire cross-country learning and propel in-country
advocacy efforts.

The research has attracted the attention of top
researchers in the field of disaster risk reduction and
education including Overseas Development Institute,
TANGO International, RiskRed.
Research contributing to evidence on disaster risk
reduction in education has also been spearheaded by
country offices, and Nepal, Laos and Fiji support research
on protecting schools from hazards and disasters.

		 –
		
		
		
		
		
		

Knowledge sharing
• Michele Young, Save the Children Asia Shelter and
Construction Advisor, launched www.saferschoolconstruction.com at the Global Platform on Disaster Risk
Reduction in Mexico in May 2017.

In Indonesia, the video was shared directly with
the Ministry of Education, Ministry of Religious
Affairs and provincial government authorities in
Jakarta. It was publicly shared on the website of
the National Secretary of Safe Schools and the
North Jakarta government website, as well as
on Youtube.

		 – In Mongolia, the video will be broadcasted on
		 a national television station and directly shared
		 with government partners and stakeholders.

• Save the Children designed and delivered our first
training on CSS Pillar 1: Safe Learning Facilities for
program and project managers to Plan International
APCSS partners in Bangkok in February 2017.

• An introductory animation to Education Safe from
Disasters has been viewed more than 600 times on
the Save the Children Campaigns and has had an
influencing effect for other country office and global
communications.

• Save the Children Construction Programming Training
Package was developed – a set of face-to-face
training modules developed by the Shelter and
Construction Team in consultation with RedR India.
This is aimed at technical staff with architectural and
engineering backgrounds and will improve overall
project management skills. A pilot training was
delivered in Nepal in April 2017, with an additional
training delivered in Ethiopia in October 2017.

• Since March 2016, quarterly newsletters have reached
an audience of over 430 internal subscribers and
have disseminated key strategy updates, case studies,
op-eds, infographics, and videos.
• The Education Safe from Disasters group on
Workplace has gained 100 members within a year
and is in the top 50 most active groups on Workplace
out of almost 2,000.

• Save the Children led the publication of Limiting and
Planning for schools as temporary evacuation centres
in emergencies: Policy Brief and Practice Guidance for
Pacific Nations.
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