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Advocacy Matters:
Helping children change their world
An International Save the Children Alliance guide to advocacy

This guide has been designed to help Save the Children staff and
colleagues from other organisations to run training workshops that
will enable them to carry out advocacy. It consists of a Participant’s
Manual and a Facilitator’s Manual that complement each other and
are designed to be used together.
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This guide is for Save the Children staff and partners who are involved in advocacy.
You can use it to help you run an advocacy workshop, or as a general advocacy resource.
The training material consists of a mixture of practical exercises and theory so that
participants learn about advocacy in a way that is relevant to their specific needs and
context, and they will come out of the workshop with a draft of an advocacy strategy.

overview

What is this guide?

part 1

1. Overview of the International Save the Children Alliance
guide to advocacy

The guide consists of two complementary manuals: the Facilitator’s Manual and the
Participant’s Manual that are designed to be used together.
• The Facilitator’s Manual is aimed at anyone who is designing or facilitating an advocacy

workshop, including people who do not necessarily have much experience either as
trainers or as advocates. Part One contains information on how to design, plan and
run a workshop, with some tips on methodologies. Part Two contains individual session
plans with detailed instructions on how to conaduct each session.
• The Participant’s Manual contains background material on each topic, case stories,

and references to further resources. It is intended to be a resource guide for both
facilitators and participants.The Participant’s Manual can also be used on its own as
a general advocacy resource.
Objectives:
Participants in this training will:
• gain a deeper understanding, and develop a working definition, of experience and
evidence-based advocacy as it applies to children’s needs and rights.
• understand the basic elements of advocacy, its role in Save the Children, and how it
is integrated into programme work to achieve real and lasting results for children.
• learn a set of steps to plan for strategic advocacy and begin to develop an advocacy
plan related to your work.
• strengthen personal relationships with fellow advocates, learning from each other’s
experience, and working towards building a community of advocacy practitioners.
• develop a plan to share this workshop’s learning with colleagues, allies and constituents.
Who is it for?
The guide is designed as a resource for Save the Children staff and their colleagues from
other organisations.The main target audiences are:
• programme staff members who include advocacy in their work,
• programme staff members who will provide advocacy training to colleagues and
partners as part of their work,
• senior staff members who will demonstrate sufficient familiarity with advocacy to
model for others in the organisation,
• staff members who are learning about advocacy as part of staff development,
• people in critical functional areas such as advocacy, communications, fundraising, research.
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2. Planning your workshop
A. Find out what participants need from the workshop
What do they know about advocacy already?

Find out how much experience the participants already have in advocacy. How
confident are they about doing advocacy? How comfortable are they with advocacy
in the context of Save the Children’s work?
What are their expectations in terms of increasing their knowledge and understanding?
What practical skills do they want to develop?
Where are they in the advocacy planning process?

What have they already done, what do they want to focus on now?
What outputs – plans and analysis – do participants need from the workshop? What level
of detail is required, and what is achievable?
Who will be responsible for taking the plan forward, and what is their capacity?

SOURCES OF INFORMATION: You can get the answers to some of these
questions through the pre-workshop questionnaire and assignment (see below)
but you should cross-check this by liaising with the person who has requested the
workshop. Self-assessment can be unreliable as people may think they know more
(or less) about advocacy than they really do.

B. Develop and send pre-workshop assignment
The pre-workshop questionnaire and assignment should be sent to participants at least
one month before the workshop. Information from the assignment can help you design
and fine tune your workshop plan.You may need to adapt the pre-workshop
questionnaire and assignment to your particular needs.
Part 1 is to gather information about participants’ experience, and their current
advocacy focus.The questions also serve to encourage participants to gather material
they will need during the workshop about the context of their advocacy issue.This will
ensure that they have the relevant information about policy processes and advocacy
targets, and will have started thinking about their advocacy plan before they come.
Part 2 encourages people to gather stories from their previous experience to share
with other participants during the workshop to help inspire and learn from each other.

Facilitator’s manual
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Pre-workshop questionnaire and assignment
Part 1: Please tell us about your expectations, experience,
and current advocacy work
1. Name and job title
2. Advocacy experience

• Current and future role in advocacy in Save the Children
• On a scale of 1 (not at all) to 5 (a lot), please rate the amount of experience
that you have with advocacy. Please highlight one number.
1

2

3

4

5

• What practical experience of advocacy do you have?
3.Workshop expectations

• What would you like to learn from this workshop?
• (If you send a draft agenda) Which sessions do you think will
be the most important for you?
• Are any sessions missing?
4.The advocacy focus of this workshop

• Please list 1-2 advocacy goals and objectives that you are currently working
on or would like to work on during the workshop. These should be the policy
issues that are the biggest challenges to your work.
• What will be the main obstacles to getting this change implemented?
• What information do you need to gather about your advocacy objective(s)
before you come to the workshop?
~ Why is this important to advocate for? How will this policy change improve
children’s lives? What evidence do you have for this?
~ What is the process and potential timeline for getting the relevant
decisions made?
~ Has any work been conducted already on this issue? If so, by whom,
and what is the status of that work?
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Use the following format, and keep your description very brief – no more than
two pages, preferably less. Or prepare it as a poster or PowerPoint presentation.

planning your workshop
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PART 2: Write up a story about your advocacy experience to share with
other participants at the workshop

1. Brief description of advocacy:
• objectives – what were you trying to achieve?
• process – how was it done, what were the main challenges, how did you

overcome them?
• results – what happened as a result?

e.g. what was achieved in terms of policy change, in terms of changed
awareness, or changed relationships with decision-makers or others, or an
increased capacity to carry out advocacy in the future?
2.What can we learn from this experience?
• What went well, what could have gone better, and what would you do

differently next time?
• How can this experience help others?

as
as
as
as

inspiration
an example of a particular approach
an example of advocacy in a particular context
an example of involving children in advocacy
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C. Select the right sessions
You will always need an opening and closing session, but the rest of the workshop
agenda should reflect the participants’ needs.
Which modules and sessions to focus on will depend on the participants’ levels of
understanding of advocacy and the extent to which they have already developed their
advocacy strategies, and how much time you have for a workshop.You may need to
work through each module, or you may need to skip some and concentrate on others,
spending enough time on the practical exercises to really come out with useable plans
and analysis.

For example:
If participants do not feel confident about advocacy work, after the
opening, you may need to spend more time on the module introducing
advocacy (1), involving children in advocacy (2), being strategic in advocacy (3)
and policy and power analysis (4), finishing with next steps and follow-up.
If your participants have already spent time analysing the policy environment, after
the opening, you may want to start with an overview of the stages of advocacy
planning (3.1) and then go straight to setting advocacy goals and objectives (3.4),
identifying targets (5), developing messages (6), and working with others (7).You
may need to draw up a detailed action plan, including monitoring and evaluation
and discussing how to resource your advocacy strategy (8, 9, and 10), finishing
with next steps and commitments.*
However, most groups have participants with varying levels of experience, and will
therefore need a comprehensive overview. You will have to decide how much time
to spend on the different modules.
It may be best to carry out the training in several short workshops over a longer
period of time, giving participants time to collect additional information and analysis
between the different modules.

For example:
Do modules 1, 2 and 4 then let people spend some time finding out more
about policy and power mechanisms before coming back to do modules 3, 4, 6,
and 7 and sketch out the action plan in 8.
Then give participants more time to find out about targets they have identified
and advocacy opportunities, before coming back for a third workshop to review
and refine your previous analysis, consolidate their action plan, draw up a
monitoring and evaluation plan (9) learn how to mobilise resources (10), and
finish next steps and commitments.
* See sample workshop agenda on page 24.
Facilitator’s manual
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D.Tailor the sessions to your needs
Read through all the materials first to decide what you will use and what you need
to amend depending on the participants’ needs.This training package includes the
following material for each session:
Detailed session plan

• The sessions are based on the Kolb learning cycle,1 which has been found to
help adults learn by combining an example from experience, reflecting on that
experience, developing and creating theory, and an opportunity to put what you
have learned into practice by experimenting and planning.
• Each session begins with an overview to introduce the objectives, outputs, supporting
materials, session overview and time that you will need for that session.
• Following the overview, a detailed session plan describes each of the four phases you
need to take participants through (experience, observation/reflection, theory/principles,
experimenting/planning), providing detailed instructions of how to do this.
Powerpoint presentation

• The presentation will take you through the theory section of the session.You can use
it as a Powerpoint presentation, or you can use a printout of the slides as prompts
for verbal presentation, or to help you develop flip charts.
• Run through the presentation beforehand, and adapt the points to your participants
if necessary.
• Use relevant materials from the Participant’s Manual to help prepare your presentation.
• A presentation is much more effective if it is illustrated with examples or stories.
You can use your own experience or the case stories in the Participant’s Manual.
Background material in Participant’s Manual

• Background material is included in the accompanying Participant’s Manual. As you
prepare for the workshop, the Participant’s Manual will provide you with an
introduction to and more in-depth explanations of each topic, and case stories to
illustrate different points in practice. This material will also be a good resource for
participants both during and after the workshop.
Worksheets

• These can be completed during the session, to summarise your discussions. When
completed they will form the basis of the participant’s advocacy strategy.

1. J S Atherton Learning and Teaching: Experiential Learning [Online] 2005
Available at: http://www.learningandteaching.info/learning/experience.htm
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Notes on adapting the sessions and materials

• You can use the detailed session plans and PowerPoint slides as they are, or you
can adapt them.
• For example, if participants are already quite comfortable with the theory of a
session you could give a brief introduction, and then encourage them to discuss
and complete the worksheet, using the relevant parts of the Participant’s Manual
as reference material.
• Most of the session plans start with the experience phase of the Kolb learning
cycle.You can start at different points of the cycle if you prefer, but will then have
to amend the content accordingly.
• If you don’t want to go into a topic in depth you could just use the case story
and discussion to raise the main issues, using the PowerPoint slides as an
aide memoire.
• You can add PowerPoint slides, stories and pictures from your own context as
required. Or you can leave out slides that are not relevant to the context or
level of your participants.

E. Draw up a workshop agenda
Once you have selected the sessions you need, you will have to prioritise which
ones to spend the most time on. Draw up a workshop plan (see example on pages
25 and 26) with rough timings. Make sure you leave some time to discuss issues that
arise during the workshop.
You need to allow enough time for group work, and for group feedback.The more
groups you have, the longer this will take and you may need a quicker way to feed
back group work to the plenary (see participatory methodologies, page 17). You
should also remember to allow time for energisers, especially after meals, to wake
people up (see participatory methodologies for some examples).
If you are working with translators you will also need to allow roughly 1/3 extra time.
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F. Gather additional material
1. Make sure you have any background information about specific targets, policy
processes and power structures.
2. Have information on relevant international instruments.
3. Bring in external resource people to advise on specific technical issues where relevant.
4. Use the pre-workshop assignment to ensure participants bring relevant experience
with them.
5. Gather materials you need, flip charts, cards, PowerPoint projector.
6. Look for any good photographs or film clips that you could use to illustrate
your sessions.

G. Specific language preparation
If you are working in different languages, part of your preparation should be to consult
with people who know about advocacy and how to translate advocacy-specific words
into participants’ language(s). Language is critical and we cannot assume that there is a
direct translation of every word with exactly the same meaning. The word “advocacy”,
for instance, can be translated in different ways in different languages, with different
implications.
One way to prepare is to agree on translations of key words before the workshop,
and make sure these are given to translators and to those providing verbal translation
during the workshop.
It can take some time to agree on how to translate different words. For example,
when Save the Children held an advocacy workshop in the Latin American region they
discovered that different countries use different terms. After considerable discussion
they all agreed to use the following Spanish translations:
Advocacy: abogacia
Empowerment: empoderamiento
Target audience: Audiencia meta o objetivo
Enabling Environment: Entorno favorable
Result: Resultado
Achievement: Logro
SMART: Especifico, Medible, Preciso, Razonable y que Lleva a la Accion
Stakeholders: Actores
Remember to add time to the agenda if you are working through interpreters.

Facilitator’s manual

15

planning your workshop

part 1

H. Context-specific preparation
These training materials provide a general guidance to advocacy.They may need to be
adapted to different contexts in relation to the political environment, or where there
are specific risks associated with advocacy.

I. Advocacy in emergencies
In an emergency context, use the material on advocacy in emergencies in Module 3
to amend the relevant sessions.

JOSIE COHEN
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J. Sample workshop agenda
Ethiopia workshop on health and HIV, January 2007
Workshop objective:

Develop a plan to implement the advocacy objectives of the Health and HIV and AIDS
Programme Plan (2007-2012) building on the draft advocacy plan already prepared.
Specific focus
• Evidence base required for advocacy
• Advocacy partners (especially civil society groups and networks)
• Targets at woreda, regional and federal level
• Key message for each advocacy objective
• Detailed plan of action for first two years of advocacy plan
Before the workshop participants will have:
• Selected priority advocacy objectives for 2007/8 from the draft advocacy strategy

so that these can be focused on during the planning workshop.
• Identified gaps in our knowledge of targets, allies and policy processes so this

information can be gathered prior to the advocacy planning workshop.
• Clarified the evidence base to find out what evidence there is that the policy change

is required, and what work has already been conducted by Save the Children and
others on this issue.
• Clarified the policy process to find out who has the power to make the change in

policy or practice, and what is the process and potential timeline in the relevant
ministry to achieve the policy change.
• Considered the likelihood of achieving change and the main obstacles to getting this

change in policy or practice implemented, including what the possible entry points
are to engage in advocacy, and our value added.
• Considered (based on the above answers) if this an issue we are likely to be able to
influence in 2007/8.
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Objectives

Specific outcomes

Materials required

Participants clear about
how the workshop will
help in their work.

Introductions

Opening session

Day one
Opening

planning your workshop

Workshop Agenda

part 1

Example

Clear expectations
Agreed methods to
ensure workshop will
respond to needs of
participants.

1 Introduction
You can do it

Participants feel
empowered to do
advocacy.

Session 1.1
Pre-workshop
assignment information.

2 Outcomes from
preparatory work

All participants up to
date with:
• latest objectives
• power analysis
• policy map

Presentation on
outcomes.

3 The advocacy cycle
in relation to your
issue

Participants share an
understanding of the
different stages of
planning advocacy, and
where they are in that
process.

An agreed diagram of
the advocacy planning
process, highlighting
which steps have
already been covered,
which still need to be
addressed, and which
need to be revisited.

Session 3.1
Cards to build up
diagram of advocacy
cycle.

Identify key targets and
their influentials in
relation to change
objectives.

Table of targets and
influentials in relation
to objectives.

Session 5.1 and 5.2
handouts.

Understand the role of
evidence in advocacy
and what evidence is
needed to achieve
change objectives.

Table of what evidence
there is, where are
the gapswhat sort
of evidence is still
required, how it will
be obtained, by whom
and when.

Session 3.3 and handouts.

Session 6.1
and handouts.

4 Identifying targets
and influentials

Tactics for
Understand different ways approaching them.
of approaching them.

Handouts

Outcome from
stakeholder analysis
and preparation on
power analysis.

Day two
5 Evidence for
advocacy

6 Key message for
each advocacy
objective

Frame advocacy
messages based on the
evidence in a way that
is most persuasive to
their audience.

Core message

7 Advocacy partners

Understand who are
the main allies and
how to work with
them.

Table of allies and
types of alliance, with
notes included on
possible risks and
compromises.

Table of different
messages for different
audiences.

Outline ground rules
for engagement.

Preparatory analysis of
what evidence is available
and what is still required.
Examples of successful
evidence-based advocacy
in Ethiopia, e.g. using the
Household Economy
Approach.

Examples of similar
health/HIV messages.
Session 7.1 and handouts.
Existing stakeholder
analysis from preparatory
work.
Examples from previous
experience of work with
alliances, networks, etc.
Facilitator’s manual
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Specific outcomes

Materials required

Detailed plan of
action for first two
years of advocacy
plan

Identify opportunities
for advocacy and draw
up advocacy plan.

Calendar of opportunities Session 8 and
for advocacy.
handouts.
Phased plan of activities
including with who to
lead, and resources
needed.

Information about
relevant national and
international policy
processes.

Monitoring and
evaluation

Incorporate practical
monitoring into
action plan to
ensure learning.
Identify indicators
for intermediate and
long-term impact.

Monitoring framework
for regular feedback
and co-ordination.

Session 9 and
handouts.

Participants know what
to do next, when to do
it and who will lead.

Plan of work required
to set the next steps to
advance the advocacy
strategy.

Day three
8

9

10 Conclude the
workshop

Facilitators know how
to improve workshop
structure for next time.

planning your workshop

Objectives

part 1

Workshop Agenda cont.

Long-term and
intermediate milestones
and indicators.
Closing session.
Evaluation form.

Completed evaluation
of workshop.

This agenda provided the general framework for the workshop.
Following this, a more detailed timetable was drawn up, which also allowed time
for discussion of issues that arose during the workshop, especially about the risks
of advocacy in the Ethiopian context.

Facilitator’s manual

19

running your workshop

part 1

3. Running your workshop
A. Role of the facilitator2
It is the responsibility of the facilitator to present each session’s background material
and activities as clearly as possible.The facilitator is also responsible for maintaining a
comfortable learning environment for participants and for facilitating group dynamics
and sharing.The facilitator needs to constantly assess the progress of the work and
make adjustments to the workshop as needed. Some of the skills needed for good
facilitation include the following:
Non-verbal communication

• Maintain eye contact with everyone in the group when speaking.Try not to favour
certain participants.
• Move around the room without distracting the group. Avoid pacing or addressing the
group from a place where you cannot be easily seen.
• React to what people say by nodding, smiling, or engaging in other actions that show
you are listening.
• Stand in front of the group, particularly at the beginning of the session. It is important
to appear relaxed and at the same time be direct and confident.
Verbal communication

• Ask open-ended questions that encourage responses. If a participant responds with
a simple yes or no, ask: “What makes you say that?”
• Ask other participants if they agree with a statement someone makes.
• Be aware of your tone of voice. Speak slowly and clearly.
• Avoid using slang, jargon or other ‘special’ language.
• Be sure that participants talk more than you do.
• Let participants answer each other’s questions. Say: “Does anyone have an answer
to that question?”
• Encourage participants to speak and provide them with positive reinforcement.
• Paraphrase participants’ statements in your own words. You can check your
understanding of what they are saying and reinforce statements.
• Keep the discussion moving forward and in the direction you want. Watch for
disagreements and draw conclusions.
• Reinforce statements by sharing a relevant personal experience.You might say:
“That reminds me of something that happened last year…”
• Summarise the discussion. Be sure that everyone understands the main points.

2. Adapted from The Policy Project Networking for
Policy Change: An advocacy training manual, 1999
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• Review all materials and activities before each training session so that you are fully
comfortable with the content and process.

part 1

Setting the learning climate

• Start on time and clearly establish yourself as the facilitator by calling the group
together.
• Organise all the materials you need for the session and place them close at hand.
Stay within the suggested time frames.
• Gain participants’ attention and interest by creating a friendly and comfortable
atmosphere between yourself and them.
• Prepare responses and examples to help move the discussion forward.
Starting each session

• Present the objectives as stated on the front of the session plan, and the session
overview. Write these up on a flip chart.
• Provide a link between the previous session and the current one.
Leading the group exercises

• Introduce group exercises clearly and write instructions on a flip chart.
• Go round to each group to make sure they have understood the task and to
stimulate discussion. Go round again five minutes before the end to remind them
to finish on time, or check if they need more time.
Discussing lessons learned from group exercises

• Ask participants to identify key points that emerged from the experience and
the discussion.
• Encourage participants to briefly report back group work to the plenary.
• Make sure they receive feedback on their work from each other and from you.
• Guide discussion of the experience. Write up key points from plenary on a flip chart.
• Help participants draw general conclusions from the experience. Allow time
for reflection.
Applying lessons learned to real-life situations

• In the experimenting part of each session you should encourage participants to
discuss how the information learned in the activity will be helpful in their own work.
• Discuss problems participants might experience in applying or adapting what they
have learned to their own or different situations.
• Discuss what participants might do to help overcome difficulties they encounter
when applying their new learning.
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Providing closure

• Briefly summarise the activities at the end of each session
• Refer to the objective(s) and discuss whether and how they were achieved.
• Discuss what else is needed for better retention or further learning in the subject
area, or for putting it into practice for the advocacy strategy.
• Provide linkages between the session and the rest of the workshop.
• Help participants leave with positive feelings about what they have learned.
Covering all the details

• Prepare all training materials (resources for research, reference materials, handouts,
visual aids, and supplies) and deal with logistics (venue, tea breaks, and audio-visual
equipment) in advance.
• Clarify everyone’s roles and areas of responsibility if other facilitators are helping to
conduct the training. Meet with the co-facilitators daily to monitor the progress of
the workshop and to give each other feedback.
• Make sure you know which participants will have the main responsibility for taking
their advocacy strategy forward after the workshop. Make sure they feel confident
that they are getting what they need out of the workshop.
Managing a range of experience and personalities

• Use participatory methodologies. Work in small groups of three or four people.
• Make up groups according to the workshop objectives, for example, all those
working on a particular advocacy objective, or theme.
• The groups’ composition could be changed during the workshop to bring in fresh
ideas, or provide a different mix of personalities.
• If there is a wide range of advocacy experience among participants, make sure
each group has a mix of experienced and inexperienced people. Ask the more
experienced people to share their experience, but also to act as facilitators,
ensuring that others speak out. (See the opening exercise for a way to rank
people by experience).
• Ask participants with more experience if they would like to prepare and contribute
an experience as a case story to illustrate a session.
Staying responsive to needs

• Ask participants to evaluate the training both daily and at the end of the workshop.
This can be done by setting up ‘home’ groups of participants who meet half an hour
before the end of each day to discuss what went well and what didn’t, and then feed
back their findings to facilitators.
• Facilitators should also discuss each day and revise their plan for the next day
according to feedback.
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• Keep some sessions free in the workshop plan for groups to continue work on
different parts of their advocacy strategy if they want, or to discuss specific issues
that come up.
• Try and keep to the planned timetable, and don’t let the sessions overrun (‘home’
groups may act as timekeepers). But also be flexible and sensitive to the specific
needs of participants – for example, providing time to pray, or to spend longer on
a particularly important or sensitive discussion.
• Be aware of participants’ energy and concentration levels. If these are low you may
need an energising activity.This could also possibly be a task for the ‘home’ groups.
• Invite one participant (or group of participants) to present a brief review of each
day’s learning at the beginning of the next day. Make sure they are warned in advance!
• Keep a record of key questions that are raised but do not fit into your planned
sessions, (create a ‘parking lot’). Make time to cover these before the workshop ends
through discussion or presentation, as appropriate.
• Keep an eye on participants requiring translation. Check they are able to follow
the discussions.
B. Some participatory methodologies
Participatory methodologies can hugely increase the learning of participants. Some
have already been included in the session plans. Use this list to adapt the session
plans, and add more participatory sessions. Check that everyone can take part in
the exercises, particularly if they require mobility.
Techniques to enable people to participate fully and contribute ideas

• Small groups: Participants form groups of four to eight people to discuss topics
and problems more deeply and enable everyone to participate. Groups can be
pre-selected according to topic or work area, with names written on a flip chart
in advance. Or they can be assembled randomly, for example, by counting round
a circle 1,2,3, 1,2,3… in order to form three groups.
• Triads (sometimes referred to as buzz groups): Participants are in a threesome

that interact with each other, discuss differences, ensure full participation, build
relationships, share ways of dealing with specific questions and get to know
each other better.
• Diads: Participants are in groups of two.This is very useful for introductions. It has

the same benefits as Triads but does not offer the range of different viewpoints or
outlooks.
• ‘Home’ groups: Participants form teams to review the day’s activities, plan future ones

or design specific sessions.
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• Role-play: Playing pre-assigned roles that illustrate the problem at hand.

part 1

Techniques to practise skills or share experience

• Fish bowl: Often used in role-play. People in the role-play are in the fishbowl. A few

are assigned outside of the fishbowl to comment on what the participants are doing
or saying.
• Story: Circles open people up to listening, sharing emotion, and creating empathy.

The facilitator identifies a common theme around which each participant tells a story
she or he has personally experienced. In small groups each participant has a chance
to share a story in no more than three minutes. No questions are asked until all
stories are complete. Confidentiality is a condition of participating in a group. The
method often bonds the group emotionally.
Techniques to contribute ideas and encourage reflection
• Brainstorm: This is often used in a large group or plenary. Its importance is that all

ideas or points are made and accepted before making any judgements. It is a safe
space for addressing a question in all possible ways. It enables all thoughts and
suggestions to be voiced. Analysis, evaluation, agreement, and disagreement will
come later.
• Index cards or Post-it notes: A form of written brainstorm that is then posted for all

to see. It enables the group to cluster answers and/or suggestions.
• Quiz the experienced: Participants pose questions to the whole group, for example:

“What do I do if…” Some empty chairs are placed in the centre of the room and
participants who have suggestions can go in and respond about how they would
handle the problem. When they have answered they leave the chair. This draws out
participants’ expertise, widens participation, increases confidence, voices new ideas,
and stimulates discussion.
• Place yourself on a scale: Create a space in the room, and draw an imaginary line,

with 0 at one end and 10 at the other. Ask people to stand at the point on the
scale they consider themselves to be, for example, in terms of their advocacy
capacity. Ask people what made them choose a particular point, what support and
experience has helped them to get to that level, and what would help them to
move to the next stage on the scale.This helps people to feel more confident
about where they are and how to move forward.
• The walk of power: Give each participant an identity: for example, government

minister, Save the Children staff member, displaced boy or girl, woman infected
with HIV. Ask them to stand together in a line.Then read through a series of 10-12
statements, for example: “I can access good education, I can choose when to meet
friends, I can get enough food, I do not normally feel threatened by violence, I can
get access to decision-makers, I can influence decisions about my future…”Tell
participants to take a step forward each time the statement applies to them.
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part 1

When you have finished reading the statements, walk around the room and ask
people to consider where they are in relation to others ahead or behind them.
What does this tell them about their power in relation to the power of others, and
how does this affect their ability to influence decisions and action? This helps people
think about power and what it enables them to do. It also helps people appreciate
diversity, showing how gender, disability, or ethnic group can affect a person’s power.
• Counselling wheel: Place chairs facing each other in two concentric circles.The people

sitting on the inner circle are counsellors, while those outside are seeking advice.
Each person in the outside circle asks one question of the person sitting opposite,
who has two minutes to respond.The outside group then move one chair round
the circle to ask the next counsellor the same question, and so on round the circle.
The two groups then switch so the people asking questions become counsellors.
This exercise shows that everyone can provide advice. It is very empowering
for participants.
• Pause and action: While in the midst of planning, stop yourselves and pause to analyse

the strategies, tactics and actions being suggested. This is a useful way to encourage
people to pause and think rather than taking action in the emotion of the moment.
Techniques for organising and presenting information
• Mobile plenary: This presents on a flip chart the work of a small group through text,

posters or collages. One or two members of each small group are present to explain
and/or answer questions as the plenary looks at the group’s work.This allows for
movement by the plenary. It avoids listening, sometimes monotonously – to small
group presentations. It can lead to informal discussions that are deeper.
• Gallery: Similar to the above, but people just read the material displayed and then

come back to discuss in plenary. This is good if you have a lot of groups and limited
time for reporting back.
• Glossary building: Recognises the importance of language and phrases to understand

advocacy, power, social justice, oppression and much more. As the training goes on,
participants build their own glossary that includes meanings they have discussed and
good quotes that come out in the discussions. This can also be used when working
in different languages to find suitable translations for difficult terms.
Techniques to energise groups when energy levels are low
• Birthday line-up: People line up according to the day and month of their birthday.

It’s a quick way to get people out of their chairs and stretch their legs. It can be
used to help form groups.
• Experience line-up: People line up according to their length of service in the

organisation, or advocacy experience.This is good as an icebreaker at the beginning
of the workshop, and can help form groups of mixed experience.
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fruits, such as oranges and bananas. Participants then sit on chairs in a circle. One
person stands in the centre of the circle of chairs.The facilitator shouts out the name
of one of the fruits, such as ‘oranges’, and all the oranges must change places with
one another.The person who is standing in the middle tries to take one of their
places as they move, leaving another person in the middle without a chair. The new
person in the middle shouts another fruit and the game continues. A call of ‘fruit
salad’ means that everyone has to change seats.

part 1

• Fruit salad: The facilitator divides participants into an equal number of three to four

• Match the cards: The facilitator chooses a number of well-known phrases, and writes

half of each phrase on a piece of paper or card. For example, they write ‘Happy’ on
one piece of paper and ‘Birthday’ on another, or ‘Save’ and ‘Children’. (The number of
pieces of paper should match the number of participants in the group.) The folded
pieces of paper are put into a hat. Each participant takes a piece of paper from the
hat and tries to find the member of the group with the matching half of the phrase.
• Names in the air: Ask participants to write their name in the air first with their right

hand, then their left hand. Finally, ask them to write their name in the air with both
hands at the same time. Or they can use their elbow, nose, knee or any other part
of the body. This exercise helps people to stretch.
For many more examples, see: 100 Ways to Energise Groups: Games to use in workshops,
meetings and the community, International HIV/AIDS Alliance
http://www.aidsalliance.org/sw7452.asp

Finally…
These are just a few examples of various training methodologies. You may know of
others. Develop your own methodologies: share them with others in your community,
country and around the world.

JOSIE COHEN

An advocacy
workshop in
Liberia, 2007
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At the end of the workshop you need to provide an opportunity for participants to
assess what they have learnt and to reflect on how they can put it into practice to
improve their advocacy work.

part 1

4. Closing your workshop

Facilitators also need to find out what worked well in the workshop and how it can be
improved in the future.
Finally, everyone involved in the training should make a commitment to support each
other in developing future advocacy.
The detailed plan for the closing session includes an evaluation form to get feedback
on the workshop, and a follow-up worksheet where participants can set out how they
will advance their advocacy strategy after the workshop.
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Part 2

Session Plans
Opening session
Module 1 Welcome to advocacy
Module 2 Child participation in advocacy
Module 3 Being strategic in your advocacy
Module 4 Understanding the policy environment
Module 5 Advocacy targets
Module 6 Making the case
Module 7 Building added strength
Module 8 Action planning
Module 9 Monitoring and evaluating advocacy
Module 10 Mobilising resources
Closing session

2
Part
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2. Prepared flip chart with expectations from pre-workshop assignment
3. Prepared flip chart with workshop agenda

• Participants’ expectations are clearly articulated

• Participants understand the workshop agenda,
ground rules, and how the workshop will be run

Facilitator’s manual • session plan

3. Presentation: introduce agenda, workshop process, ground rules

• Agreed ground rules

29

2. Reflect on expectations and how they compare to the workshop objectives

• Established ‘home’ groups to monitor workshop

opening session

The introductory session can be adapted to be more humorous, for example,
by asking people to describe their relationship to advocacy, (could be as a new
acquaintance, old friend, difficult aunt, frightening professor…).

Write up the instructions for the first exercise on a flip chart.

Facilitator should have looked at the pre-workshop assignment, and can write
up the answers to the question “what would you like to learn from this
workshop” on a flip chart.This will remind participants of their early
expectations and provide a starting point for discussions.

Comment

4. Exercise: set up ‘home’ groups to monitor workshop and feedback to
facilitators, agree on ground rules

1. Participants introduce themselves and their expectations and concerns for
the workshop

Session overview:

5. Flip chart paper and pens

• Clear expectations and concerns

Outputs:

• Participants agree on a method for monitoring and
adapting the workshop

1. Powerpoint presentation: Opening session

• Participants are introduced to each other

4. Different colour sticky notes or cards

Supporting material:

Time needed: 120 minutes

Objectives:

Opening session

30
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10 minutes

2. Each person writes one expectation
from the workshop and one concern on
different coloured sticky notes.

25 minutes

Each person briefly introduces their new
friend to the plenary.

Name, how long have you been working
in advocacy? *(see alternative question in
comment above), and something about
yourself that is not on your CV (for
example, hobbies, family).

30 minutes

Facilitator hands out workshop timetable.

The facilitator emphasizes that we will
leave the expectations somewhere in the
workshop room and return to them
periodically throughout the workshop to
see if we are meeting them.

The facilitator also groups the concerns
into categories and discusses them briefly,
addressing them where possible.

1. Set up ‘home’ groups to monitor the workshop
and feed back to facilitators on a daily basis.

4. Experimenting / Planning

15 minutes

Introduce ground rules to be set by
participants.

writing up the workshop outcomes.

Introduce workshop agenda.

opening session

20 minutes

2. Facilitator leads a plenary discussion of ground
rules and writes these up on a flip chart. Make sure
the rules address concerns expressed by
participants in exercise 1.

20 minutes

Also, each ‘home’ group should take responsibility
during one day for presenting a five-minute
summary of the previous day at the start of the
next day – if possible be creative (theatrical,
humorous, interview technique..). ‘Home’ groups
may also take responsibility for other items like
timekeeping or icebreakers as decided by the
group and facilitators.

Facilitator asks the participants to line up in order
of advocacy experience (or length of service in the
organisation). Participants count down the line: 1, 2,
Introduce participatory approach, explain
3… to make groups.There should be one group
how the sessions are structured to
for each day of the workshop, and all participants
maximise learning by combining experience should be in a group.
with theory.
Facilitator introduces the roles of “home” groups
Introduce importance of monitoring and
(as summarised on the powerpoint slide), and
amending the workshop daily, and the use explains that each home group should meet every
of ‘home’ groups.
day to discuss what worked well and what didn’t,
and to feed this back to the facilitators.
Introduce worksheets and method for

Facilitator presents Opening Session
powerpoint, emphasising the
following:

Plenary: Participants stick their
expectations and concerns on the wall.

1. Facilitator asks participants to work in
pairs to interview each other – 5 minutes
each, on the following questions, which
can be written on a flip chart:

The facilitator groups them into categories,
in discussion with participants, and
identifies which expectations can be met
by the workshop as planned.Those that
do not fit with the workshop objectives
can be parked separately to be discussed.

3.Theory/Principles

2. Observation/Reflection

1. Experience
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opening session

2. Participant’s Manual, Introduction and Module 1

• Participants feel comfortable sharing and learning
from one another’s advocacy experiences

32
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• Creation of workshop environment conducive to
sharing and learning from one another’s advocacy
experiences

• Statement of existing relevant experience and skills
that participants already have to conduct advocacy

• Analysis of Save the Children’s power and legitimacy
to make changes

Outputs:

1. Powerpoint presentation 1.1

• Participants feel empowered to do advocacy

module 1: welcome to advocacy

Facilitator should encourage people to think about any example
of any aspect of advocacy. If they have no experience of advocacy
in their work, ask them to think of any situation in which they
have tried to change someone else’s behaviour.

Comment

4. Exercise: Explore Save the Children’s power and legitimacy to
advocate for change, and explore your own power and motivation

3. Presentation: Elements of advocacy

2. Discuss why you did what you did, the challenges you faced,
and how you got support from others

1. Share participants’ experience of advocacy in different contexts

Session overview:

5. Flip chart paper and pens

4. Prepared flip charts: Session objectives and overview,
questions for parts 1, 2 and 4

3. Participants’ case stories from pre-workshop assignment

Supporting material:

Time needed: 70 - 90 minutes

Objectives:

Welcome to advocacy:You can do it

Module 1: Session 1.1

1.1
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20 minutes

Each presentation should be no longer than
5 minutes.

• What was the outcome?

• How did you do it?

• What was this advocacy trying to
achieve?

20 - 30 minutes

The facilitator should write these questions
up on a flip chart before the discussion, and
summarise the main points raised during
the discussion.

• What does it tell you about your power
to change things?

• What was the role of others in
supporting or sustaining you?

• What was the biggest challenge? How
did you overcome it?

• What power and legitimacy does Save the
Children have to make changes?

Participants discuss the following questions in
plenary, in the context of their work:

4. Experimenting / Planning

15 - 30 minutes

1.1

The facilitator should write these questions on a
flip chart before the discussion and summarise the
main points raised during
the discussion.

(For example, experience in raising public awareness, in
working on policy or legislation, in organising meetings
or workshops).

• What experience do you already have/can you
build on to become an advocate?

module 1: welcome to advocacy

10 minutes

We can all do it!

Save the Children has a long history of
fighting for the rights of children, against
great odds.

• Why should decision-makers listen to Save the
WHAT changes you want to happen,WHO Children?
can make those changes happen, and HOW (For example, its history locally and internationally, its
direct work with children, its focus on children and their
you can convince them to make the
rights).
changes you want.

Advocacy is straightforward, you have to
know:

Facilitator presents powerpoint 1.1
on elements of advocacy, emphasising
the following:

Participants reflect on the examples and
discuss in plenary:

In groups of three, each participant tells a
story of their own experience of advocacy,
either in a work or a personal context. Use
the following questions (written by the
facilitator on a flip chart) to guide the
stories:

• What was your motivation? Why did
you do it?

3.Theory/Principles

2. Observation/Reflection

1. Experience
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module 1: welcome to advocacy

1.1
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• Completed matrix of advocacy versus related
concepts

Outputs:

• Participants understand how children’s rights provide
a framework and a tool for advocacy

1.2

In part 4, the facilitator should decide which exercise(s)
would be most appropriate for the group based on
their learning objectives and experience. If there is still
some confusion around the concept of advocacy, the
exercise comparing advocacy and related concepts
could be helpful.

If you need to shorten the session, shorten the
powerpoint presentation by selecting the slides most
appropriate for your participants.

The facilitator should encourage people to think about
any example of any aspect of advocacy. If they have no
experience of advocacy in their work, they can think of
any situation in which they have tried to change
someone else’s behaviour.

Comment

module 1: welcome to advocacy

4. Exercise: Explore the links between Save the
Children programmes and advocacy; and/or do
an exercise to explore how advocacy is related
to and different from several related concepts
(Information, Education and Communication;
Behavior Change and Communication; Public
Relations; and Community Mobilization)

3. Presentation:What is advocacy for Save
the Children?

2. Discuss different types of advocacy and
different approaches

1. Share participants’ experience of advocacy in
different contexts

Session overview:

5. Flip chart paper and pens

4. Prepared flip charts: Session objectives and
overview, questions for discussion in parts 1 and 4

3. Worksheet 1.2: Advocacy related concepts

- Case stories: Examples of different
approaches to advocacy (facilitator selects
from the Participant’s Manual)

2. Participant’s Manual, Module 1

1. Powerpoint presentation 1.2

• Participants know what Save the Children means by
advocacy

• Participants understand how advocacy can build on
and be integrated into planning for direct
interventions to create a greater and wider impact
on children

Supporting material:

Objectives:

Time needed: 90 –150 minutes

Welcome to advocacy: Advocacy in Save the Children

Module 1: Session 1.2
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20 minutes

Or, each group reads and discusses one of
the advocacy examples in Participant’s
Manual Module 1, using the same questions.

• How did you/they do it?

• What was this advocacy trying to
achieve?

30 minutes

• What makes us more successful in some
situations than others?

40 minutes

1.2

And/or: In a plenary, participants work together
to fill out Worksheet 1.2. The facilitator should
join several flipcharts together to create a large
version of the worksheet to work on with the
group. The group brainstorms and discusses
answers for each box, while the facilitator records
the groups’ thoughts on the flipchart and uses the
opportunity to clarify differences between
advocacy and the related concepts.

10 minutes

To debrief, each group feeds back their main points
about how advocacy can increase the impact of
their programme work.The facilitator sums up the
main points on a flip chart.

30 minutes

• Does your programme experience provide
legitimacy for advocacy?

• How can you use relationships that have been
developed through programme work for advocacy?

• How can your programme experience be used
as evidence for advocacy?

• How can advocacy address the root causes of
the problems your programme is responding to?

Either: In groups, participants discuss how
advocacy can increase the impact of their existing
or planned programme work.

4. Experimenting / Planning

module 1: welcome to advocacy

10 - 20 minutes

Advocacy in emergencies must focus on
humanitarian principles

• How do different cultural contexts affect
advocacy?

• Why are some approaches better in
certain cultural contexts than others?

The UNCRC provides a framework and a
tool for advocacy.

Programmes include both direct
interventions and advocacy to make as big
an impact as possible.

For Save the Children, advocacy aims to
change policy and practice and create more
political space for advocacy.

Optional, for more experienced
participants, discuss:

20 minutes

Participants discuss in plenary each type
identified, and agree which ones are really
advocacy and which ones are not (see the
Participant’s Manual Module 1, “what is
advocacy?”).

10 minutes

Facilitator presents powerpoint 1.2,
emphasising the following:

Based on these examples, participants go
into buzz groups to discuss “what is
advocacy?” listing different activities they
would classify as advocacy.The facilitator
writes these up on a flip chart.

In small groups, participants discuss
examples of their own experience of
advocacy in a work context.These could
be the examples written up as the preworkshop exercise. Questions to guide
the discussion (written by facilitator on
a flip chart):
Different members have their own
definitions of advocacy, but the Alliance has
agreed on a definition for its advocacy
work.

3.Theory/Principles

2. Observation/Reflection

1. Experience
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module 1: welcome to advocacy

1.2
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module 1: welcome to advocacy

1.2
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Advocacy

Community Mobilisation

Public Relations

Behaviour Change and
Communication (BCC); Information,
Education, Communication (IEC)

Concept

Target audience

1.2 Advocacy Related Concepts

WORKSHEET

Objective

module 1: welcome to advocacy

How do you measure success?

1.2
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• A plan of the level of child participation required for
different stages of advocacy planning, implementation,
monitoring and evaluation

and/or

• A plan of the actions required to ensure meaningful
child participation in advocacy

Outputs:

• Participants understand the ethics, principles and
practical considerations of involving children, and
know how to apply them in their own case

1. Powerpoint presentation 2

• Participants understand when and how children can
be involved in an advocacy strategy, and why they
should be involved

module 2: child participation in advocacy

Facilitator should decide which of the exercises to use in step 4.Worksheet
3A is useful early in the advocacy planning process to ensure you plan for child
participation. Worksheet 3B will be useful if participants have planned their
advocacy and are ready to map out the level of children’s participation at
different stages.

Facilitator should ask participants to read the case stories on child participation
in advocacy before this session.

Comment

4. Exercise: plan when and how to involve children in your advocacy strategy

3. Presentation: key considerations in child participation

2. Discuss pros and cons, challenges and practical considerations of child
participation in advocacy

1. Share participants’ experience of child-led and child-centered advocacy

Session overview:

5. Flip chart and pens

4. Prepared flip charts: Session objectives and overview, questions for
discussion parts 1 and 2

3. Worksheet 2A: Action required to ensure child participation.
Worksheet 2B: Planning how to involve children at different stages
of the advocacy strategy

- Case stories of children’s participation in advocacy

2. Participant’s Manual, Module 2

Supporting material:

Time needed: 90 minutes

Objectives:

Child participation in advocacy

Module 2: Session 2

2
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5 minutes

Groups briefly present their illustrations in
plenary

Group B: illustrate child-led advocacy,
where children carry out advocacy on
issues of concern for them, supported by
adults

Group A: illustrate child-centred advocacy,
where children are involved in adult-led
advocacy on children’s concerns

15 minutes

15 minutes

• How have we involved children in
advocacy?

• What principles ensure effective child
participation in advocacy?

• What are the key points to consider
when planning/ facilitating child-centred
advocacy / child-led advocacy?

• What are the barriers to effective child
participation?

30 minutes

2

B. Use Worksheet 2B and the children’s participation
table in the handouts to plan when and how
children should be involved in advocacy.

or:

30 minutes

• What resources are needed to provide
creative ways for children to advocate their
key messages – for example, media, and theatre
for development?

• What capacity-building work needs to be done
to ensure ‘target groups’ and other stakeholders
value children’s participation?

• How will you ensure that children’s participation
is safe, meaningful and ethical?

• How can children be involved throughout the
advocacy cycle?

• How will children influence advocacy plans?

A.Use Worksheet 2A to consider the following
in relation to their advocacy.

In groups, participants either:

4. Experimenting / Planning

module 2: child participation in advocacy

Issues that might arise from this discussion
include: tools and approaches for participation;
power dynamics between children and adults;
children and adults’ capacities; cultural context
and adult perceptions of children; ethics; risks;
child protection; children’s roles; access to
decision-makers; quality and accessibility of
information for children.

30 minutes

• The challenges and key learning points of
child participation

• The benefits of planning and facilitating
child participation in advocacy

Facilitator presents powerpoint 2, emphasising
the following:

In plenary, participants reflect on the
examples of child participation in advocacy
and facilitator writes up on two flip charts:

In small groups participants discuss and
draw images to illustrate the role of
children in advocacy, and the value of their
participation.
• Why is Save the Children committed to
child participation in advocacy?

3.Theory/Principles

2. Observation/Reflection

1. Experience
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module 2: child participation in advocacy

2
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module 2: child participation in advocacy

2
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What resources are needed to
provide creative ways for children
to communicate their key
messages; for example, using the
media, or theatre for development?

What capacity-building work needs
to be done to ensure that target
groups and other stakeholders
value children’s participation?

How will you ensure children’s
participation in advocacy is safe,
meaningful and ethical?

How can children be involved
throughout the advocacy cycle?

How will children influence your
advocacy plans?

Questions

Answer

2A Action required to ensure child participation

WORKSHEET

module 2: child participation in advocacy

Action to take, and who will lead on this

2
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Evaluation

Monitoring

Implementation

Planning

Keep children
informed

Children provide
inputs

Children as equal
partners

Children play a
leading role

module 2: child participation in advocacy

Consult children

2B Planning how to involve children at different stages of the advocacy strategy

WORKSHEET

2
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• Chart showing what stages of the advocacy plan have
been completed, and what still needs to be done

Outputs:

• Participants understand the stages of the advocacy
cycle as the overall framework for the rest of
the workshop

• Participants understand and appreciate the
importance of up-front planning and being strategic
in advocacy

1. Powerpoint 3.1

• Participants understand the different stages of
advocacy planning, and know where they are in
that process

module 3: being strategic in your advocacy

Facilitator should encourage people to think about any example of any aspect of advocacy that
they did without really planning. If they do not have this experience they can use the case
study. They should also think of an example of an aspect of advocacy that worked well
because they had planned carefully and were able to make good use of opportunities.

Comment

4. Exercise: where are you in the advocacy planning process? What more do you need to do?

3. Presentation: discuss the steps in more detail

2. Exercise: what are the steps of advocacy planning?

1. Share examples of advocacy without planning, and/or advocacy with good planning

Session overview:

6. Flip chart paper and pens

5. Set of cards with stages of advocacy cycle, 3.1B photocopied (1 set per group) and cut out

4. Prepared flip charts: Session objectives and overview, question for discussion in part 2

3. Worksheet 3.1A: Steps in planning advocacy

Good planning: Planning advocacy step by step in Norway

- Case stories: Bad planning: Advocating on HIV/AIDS without adequate planning;

2. Participant’s Manual, Session 3.1

Supporting material:

Objectives:

Time needed: 90 minutes

Being strategic in your advocacy: Stages in the advocacy cycle

Module 3: Session 3.1

3.1
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20 minutes

If no one has a suitable story, use the case
stories in Participant’s Manual, Session 3.1.

30 minutes in total

10 minutes

20 minutes

How can you still be opportunistic and
flexible within a strategy?

The four steps in the central circle have
to be carried out throughout the advocacy
cycle.

You need to keep asking how are your
efforts working? What is working well?
What needs to be changed?

Advocacy is different in different contexts.

The advocacy cycle and building blocks
of advocacy help you analyse and plan
your work.

20 minutes

Participants should continue to update this
chart as the workshop progresses.They
can summarise the information for their
records on Worksheet 3.1A.

• When and how will they do it? Who will
lead?

• Where are the gaps, or which steps do
they need to revisit?

• Which steps of advocacy planning have
they already covered?

Participants arrange the cards as headings
on two sheets of flip chart paper stuck
together.They should leave space under
each heading to fill in information as they
go through the workshop.

Facilitator asks participants to consider the
steps of advocacy planning in relation to
their issue:

4. Experimenting / Planning

module 3: being strategic in your advocacy

3. Each group briefly presents their
sequence to the plenary. Facilitator and
participants note and briefly discuss any
similarities and differences between groups.

10 minutes

2. Working in small groups, participants
take a set of cards with the steps of
advocacy planning (3.1B) and discuss and
arrange them in the sequence that makes
most sense to the group.

10 minutes

Facilitator presents powerpoint 3.1,
emphasising the following points:

1. Facilitator writes on a flip chart the
question: “What are the different elements
you need to think about in advance for
planning effective advocacy?” Participants
discuss in plenary.

Facilitator asks an experienced advocate to
share a story of successful, well-planned
advocacy, or a story of advocacy that did
not work because of inadequate planning.
The example of good planning could be of an
opportunity that was used to good effect, or
how limited resources were targeted to
produce a big effect.The example of
inadequate planning may show how too much
time and resources were spent influencing
people with no real power, or being distracted
by other issues (even if they are important), or
trying to achieve something that was
unrealistic.
This is one model of an advocacy
framework for planning purposes.
Other models are possible.

3.Theory/Principles

2. Observation/Reflection

1. Experience

3.1
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3.1
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Involve children

Monitor and evaluate

Gather evidence

Mobilise resources

Develop and implement action plan

Build added strength

Develop messages

Identify targets and influentials

Analyse policy and power

Set goals and objectives

Identify advocacy issue

Analyse the situation

Concept
What is still left to do?

When will you do it?

Who is responsible?

module 3: being strategic in your advocacy

Which parts of this have
you are already
completed?

3.1A Steps in planning advocacy (the advocacy cycle)

WORKSHEET

3.1

52

Develop messages

Monitor and evaluate

Identify advocacy issue

Gather evidence

Facilitator’s manual • worksheet

Mobilise resources

Identify targets and
influentials

Analyse policy and power

module 3: being strategic in your advocacy

Involve children

Develop and implement
action plan

Build added strength

Set goal and objectives

Analyse the situation

3.1B Cards with stages of advocacy cycle

3.1

!
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• An overall advocacy goal identified

• Advocacy issues selected

Outputs:

1. Powerpoint presentation 3.2

• Participants can identify issues to be addressed
through advocacy, based on situation analysis or
programme experience

module 3: being strategic in your advocacy

4. Exercise: analyse problem and select an issue for advocacy (or check
whether an issue already selected meets the criteria for a good
advocacy issue)

3. Presentation: how to identify an advocacy issue

2. Exercise: what makes an issue suitable for advocacy?

1. Example of situation analysis identifying range of issues for children

Session overview:

5. Flip chart paper and pens

4. Prepared flip charts: Session objective and overview

3. Worksheet 3.2: Choosing an advocacy issue checklist

- Exercise 3.2B: Problem tree analysis

- Exercise 3.2A: Checklist of questions to prioritise issues for advocacy

2. Participant’s Manual, Session 3.2

Supporting material:

Objective:

Time needed: 105 minutes

Being strategic in your advocacy: Selecting an advocacy issue

Module 3: Session 3.2

3.2
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5 minutes

If possible use an example from your own
experience. If this is not possible use the
Sample Problem Tree from Exercise 3.2B
in the Participant’s Manual.
15 minutes

3. Formulate this as a solution.This is the
advocacy goal because it describes the
situation when the problem is solved.

Use criteria to help select issues to
focus on.

10 minutes

10 minutes

Groups display their problem trees on the
wall, and everyone walks around to look at
the different trees. In plenary, participants
discuss what they have learnt in this
exercise.

1 hour

2. Use the criteria list (3.2A) to discuss and
select issues from this analysis that can
be addressed through advocacy.

You need to assess the likelihood
of achieving change by analysing the
policy environment.

A good advocacy issue must be focused
enough to be linked to a clear policy
solution.

1. Draw a problem tree on flip chart paper
to show how different issues are related
through cause and effect.

module 3: being strategic in your advocacy

In plenary, participants contribute the
points that have been raised in their
groups.The facilitator writes them
up on a flip chart, grouping similar
points together.

Participants work in groups to draw a
problem tree for their advocacy issue,
using the instructions and example in the
Participant’s Manual (3.2B):

4. Experimenting / Planning

A good situation analysis will help you
understand the causes of problems
affecting children and who is accountable,
and identify which of these you can address
through advocacy.

Facilitator presents powerpoint 3.2
emphasising the following:

In small groups participants discuss the
question: what makes a particular issue
suitable for advocacy?

Facilitator or one of the participants tells a
story to the group of a situation in which a
range of different issues affecting children
are identified, several of which could be
addressed by advocacy.
5 minutes

3.Theory/Principles

2. Observation/Reflection

1. Experience

3.2
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What potential is there for increasing the
role of children in civil society?

Do you have adequate resources and staff?

What strategic opportunities are there
for influencing?

Can you build strategic alliances,
including with other members of the
Save the Children Alliance?

What are the risk factors to people and/or
to your programme?

What groups of children will be affected?

How many children will benefit from
the solution?

How important is the solution to children?

Is there a chance for success?

Do you have a clear position and a
positive alternative?

Is documentation and research
available? (Do you have evidence
from your direct intervention work?)

How relevant is it to your programme work?

How relevant is it to Save the
Children’s mission and strategies?

Issue/Problem area
Comment

3.2 Choosing an advocacy issue checklist

WORKSHEET

module 3: being strategic in your advocacy

Does it meet the criteria?
(yes/no)

3.2
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• A table of existing evidence to support the
advocacy strategy, and what more has to be done
to fill the gaps

Outputs:

module 3: being strategic in your advocacy

Facilitator should emphasise that gathering evidence is important at every stage
of advocacy planning, and during implementation.

Comment

4. Exercise to look at evidence available for your advocacy, where there are
gaps, and how to get evidence to fill them

3. Presentation on types of evidence and how to make it work for advocacy

2. Discussion of what makes strong evidence for advocacy

1. Examples from experience of using evidence to support advocacy

Session overview:

4. Prepared flip charts: session objectives and overview, questions for
discussion in parts 2 and 4

3. Worksheet 3.3: Evidence base

- Case story from module 9: Influencing the World Bank’s nutrition policy,
if needed, for part 1

- Case stories of evidence for advocacy

2. Participant’s Manual, Session 3.3

1. Powerpoint presentation 3.3

• Participants understand the role of evidence
in advocacy

• Participants identify what evidence they already have
and where there are gaps

Supporting material:

Objectives:

Time needed: 90 minutes

Being strategic in your advocacy:What makes good evidence for advocacy

Module 3: Session 3.3

3.3
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20 minutes

Save the Children nutrition advocacy. Save
the Children carried out their own
research to show that the World Bank
nutrition project in Bangladesh, which was
about to be scaled up, was not effective and
should be amended.

Or: Case story

1. Different ways in which evidence is used
for advocacy.

In groups of three, participants share their
own experience of using evidence for
advocacy purposes, what sort of evidence
they used, and to what extent the evidence
helped to persuade their audience.

20 minutes

10 minutes

Evidence can be organised differently for
different audiences.

Evidence of impact on children is crucial
and can be provided by children.

Different types of evidence are most suited
for different advocacy purposes.

There are different types of evidence:
qualitative, quantitative, national and
international.

10 minutes

In plenary, participants discuss what they
have learnt from this session.

30 minutes

Fill in Worksheet 3.3: Evidence base

• Who will lead on it?

• How can they gather new evidence?
Who else might be able to help gather
evidence?

• What more do they need to do to their
existing evidence to validate it?

• What evidence do they have/what more
do they need?

For their situation, bearing in mind their
advocacy issue and who they will want to
influence:

Participants discuss in groups:

4. Experimenting / Planning

module 3: being strategic in your advocacy

Facilitator writes up the points that are
raised in discussion on a flip chart.

2.What makes strong evidence for
advocacy, and what makes weak evidence.

• to persuade a bureaucrat?

• to persuade an elected official?

• to convince a media person?

• to overcome opposition?

• to persuade an ally?

For example, how is evidence used:

Facilitator presents powerpoint 3.3,
emphasising the following:

In plenary, participants discuss

Either: Group exercise
Evidence must be reliable and relevant to
the interest of the target.

3.Theory/Principles

2. Observation/Reflection

1. Experience

3.3
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3.3
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Evidence needed for whom

Objective

3.3 Evidence base

WORKSHEET

Evidence available

Who is responsible for taking
forward

module 3: being strategic in your advocacy

Gaps to address

Map out what evidence you think you will need to build a robust case that will influence your
targets for each of your objectives:

3.3
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• A clear advocacy goal and objective

Outputs:

1. Powerpoint presentation 3.4

• Participants can formulate clear goals and objectives
for advocacy

Encourage people to look back at the problem
tree used in session 3.2 to clarify the linkages
between problems, causes and effects, and to
use the solution tree to help identify the goal
and objectives.

Advocacy goals and objectives should help you
to focus your advocacy plan so that all your
advocacy activities are working on pushing in
the same direction.

Advocacy is the art of stretching what is
possible.That’s how we achieve ambitious
objectives.

Setting objectives is an iterative process.You will
need to draft your objectives and keep coming
back to refine them as you find out more about
the advocacy targets, the policy environment, and
how the situation is changing.

Facilitator should encourage people. Setting
advocacy objectives is often a difficult process but
it can be done!

Comment

module 3: being strategic in your advocacy

4. Exercise: revisit objectives to make them
clearer, and agree a good process for
setting objectives

3. Share experience of goals and objectives,
and difficulties encountered

2. Exercise: set advocacy goals and objectives

1. Presentation: goals, objectives, milestones

Session overview:

4. Flip chart paper and pens

3. Prepared flip charts: Session objective and
overview, instructions for part 2, discussion
questions for part 4

2. Participant’s Manual, Session 3.4

Supporting material:

Objective:

Time needed: 90 minutes

Being strategic in your advocacy: Setting advocacy goals and objectives

Module 3: Session 3.4

3.4

62

Facilitator’s manual • session plan

10 minutes

Advocacy is a long process.You need
short-term and long-term objectives, and
milestones as markers along the way.

A good advocacy objective should be
SMART: specific, measurable, achievable,
realistic and timebound, identifying who has
to do what by when.

A goal is what you are working towards.
An objective is what you expect to achieve
through your efforts, on the way to
the goal.

45 minutes

20 minutes

15 minutes

Setting objectives is an iterative process – draft
an objective and keep refining it as you find
out more about targets, policy environment,
and allies.

Facilitator’s prompts:

• How can children be involved in setting
objectives?

• What is a good process for setting
objectives?

• What are the challenges in setting clear
objectives?

Plenary discussion:

4. Observation/Reflection

module 3: being strategic in your advocacy

4. Finally, select one objective and make it
SMART.

3. Now mark on the road the major
achievements you need to accomplish in
order to achieve your goal.These will be
your short- and long-term objectives.

2. Now work on a flip chart. Draw a road
leading from where you are now to the
point where you have achieved your
long-term goal.

1. Define the goal of your advocacy
strategy.

Each group presents their goal and
objective to the plenary. Others can ask
questions to check that the objective is
really SMART enough.

Participants work in groups on the
following: (The facilitator can write the
instructions on a flip chart):

Facilitator presents powerpoint 3.4,
emphasising the following:

Advocacy goals and objectives must
contribute to your overall programme goal.

3.Experience

2. Experimenting / Planning

1.Theory/Principles

3.4
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• List of ways to increase your capacity

• Assessment of your current strengths and
weaknesses

Outputs:

1. Powerpoint presentation 3.5

• Participants understand what capacities are required
for advocacy, and assess their own individual and
organisational advocacy capacity

module 3: being strategic in your advocacy

If facilitators want a more detailed version of the capacity assessment exercise,
one is available from the International Advocacy Adviser in the Save the
Children UK Campaigns and Advocacy Team. However, the more detailed
version is not necessary to carry out the exercise below.

Comment

4. Exercise: map out your existing advocacy capacity and discuss how to
increase it

3. Presentation: what individual and organisational capacities are needed
for advocacy?

2. Discuss ways of increasing capacity

1. Exercise to assess advocacy capacity

Session overview:

5. Flip chart paper and pens

4. Prepared flip charts: Session objective and overview, instructions for part 4

3. Worksheet 3.5: Assessing your advocacy capacity

- Example of advocacy capacity assessment

2. Participant’s Manual, Session 3.5

Supporting material:

Objective:

Time needed: 120 minutes

Being strategic in your advocacy: Assessing your advocacy capacity

Module 3: Session 3.5

3.5
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15 minutes

• What would help them to move to the
next stage on the scale?

• What made them stand at a particular
point on the scale, and what helped them
to get from zero to that level?
20 minutes

5 minutes

Building capacity is a gradual process and
can be carried out in different ways,
through training, mentoring, coaching,
experience, and work with others, for
example.

20 minutes

3.5

Participants look at the different groups’ outputs
and discuss in plenary what they have learnt in this
session.

10 minutes

2. Facilitator shows the powerpoint slide on
advocacy leadership. In buzz groups participants
discuss these points and come up with three
concrete steps that will help to strengthen
leadership for their advocacy issue. Add these
to the flip chart produced in 1c.

15 minutes

c) What next steps will you take as an individual
and what will you suggest for your organisation
to increase advocacy capacity? Each group should
write these steps on a flip chart.

15 minutes

b) Look at the shape of the diagram.What does
it tell you about your strengths and weaknesses?

30 minutes

1. a) Use the list of individual and organisational
capacities in Session 3.5 to rate your organisation’s
advocacy capacity. Draw a spider diagram (as
shown in the handout) on a flip chart. Plot the
ratings for your different capacities on the diagram.

Facilitator gives the following instructions for
participants to work in groups: (these can be
written on a flip chart)

4. Experimenting / Planning

module 3: being strategic in your advocacy

Invite others to add their views and
discuss.

• What more could be done to increase
personal and organisational capacity?

Advocacy needs individual and
organisational capacity, and effective
leadership that emphasises collaboration
and co-operation.

Facilitator presents powerpoint 3.5,
emphasising the following:

In plenary, facilitator writes the points
raised by the participants on a flip chart
under two headings.

Facilitator should create a space in the
room, and draw an imaginary line, with 0 at
one end and 10 at the other. Ask
participants to stand at the point on the
scale where they consider themselves to be
in terms of their advocacy capacity. Select
3-4 people at different points on the scale
and ask:

• What increases your advocacy capacity?
(might include experience, enjoyment,
working with others, training, mentoring,
coaching, etc.)

3.Theory/Principles

2. Observation/Reflection

1. Experience
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10. Mobilise members of public

9. Involve stakeholders in all stages of advocacy

8. Respond to changing policy environment

7. Plan and manage advocacy

6. Ensure sustainable advocacy work
(human resources)

5. Carry out, monitor and evaluate advocacy

4. Create and support networks
and partnerships

3. Communicate messages and influence policies

2. Develop long-term strategic vision of change

1. Carry out policy analysis and research

Capacity to:

3.5 Assessing your advocacy capacities

WORKSHEET

Comment
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Rating (1-4)

3.5
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• Assessment of likelihood of risks and action to
mitigate risks

• List of possible advocacy risks associated with
your advocacy

Outputs:

module 3: being strategic in your advocacy

Participants may feel nervous about discussing the risks involved in advocacy, so
the facilitator should ensure that they feel safe and comfortable. It may be best
for people to sit in a circle for the first part of this session.

Comment

4. Exercise to identify likelihood and severity of risks

3. Presentation on risks of advocacy

2. Exercise to plan how to mitigate risks

1. Compare experiences of advocacy risks

Session overview:

5. Flip chart paper and pens

4. Prepared flip charts: Session objectives and overview, instructions for
exercise in part 4

3. Worksheet 3.6: Risk assessment matrix

- Case story: Risks of gathering evidence for advocacy to protect
children in Columbia

2. Participant’s Manual, Session 3.6

1. Powerpoint presentation 3.6

• Participants understand the likelihood and severity
of risks of their advocacy

• Participants know how to mitigate these risks

Supporting material:

Objectives:

Time needed: 110 minutes

Being strategic in your advocacy: Assessing the risks of advocacy

Module 3: Session 3.6

3.6
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20 minutes

10 minutes

20 minutes

In plenary: each group briefly presents and
discusses its conclusions.

45 minutes

5. Weigh the potential benefits of the
remaining high-risk activities and discuss
whether the benefits outweigh the risks.

4. Complete Worksheet 3.6 to summarise
the action you will take to minimise the
risks you have identified.

them.

Identify the possible risks, assess the level
of risk, and what you can do to mitigate the
2. Select the highest risks – those which
most serious risks.
are most likely and which would have
Then decide whether the benefits outweigh
the most serious consequences.
the risks.
3. Discuss what you can do to reduce

You need to weigh up the possible risks of
advocacy against its likely benefits.

1. Brainstorm all the possible risks of
advocacy on your issue and write them
on a flipchart. (Use the Risk assessment
matrix in Participant’s Manual, Session
3.6 as a prompt).

Participants work in groups: (the facilitator
can write the following instructions on a
flip chart)

4. Experimenting / Planning

module 3: being strategic in your advocacy

2. What factors make advocacy more or
less risky in your country? (For example,
the way it is carried out, who does it, and
so on).

1. What risks might be involved in carrying
out advocacy in your country on the
issues you are working on?

Participants discuss their own experiences
of advocacy risks, or the experiences of
other organisations involved in advocacy in
their country.

15 minutes

Facilitator presents powerpoint 3.6
emphasising the following:

In plenary: participants discuss

Work in plenary:
Some advocacy will involve risks according
to the approach and context.

3.Theory/Principles

2. Observation/Reflection

1. Experience

3.6
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Individuals

Organisation

Risk:

3.6 Risk assessment matrix

WORKSHEET

Potential benefit
High/medium/low

Mitigating measures

Remaining risk
High/medium/low

module 3: being strategic in your advocacy

Level of risk
High/medium/low

3.6
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4. Prepared flip charts: Session objectives and
overview

• A list of the main challenges concerning power
relations that advocates should be aware of

Facilitator can encourage people to summarise
the policy map they draw in stage 2 in Worksheet
4.1, if they wish.

Facilitator should check with participants before
the session to find out who has any experience
of influencing policy change at different stages of
the decision-making process, and ask them to
think of stories that might help to illustrate.

Comment

module 4: understanding the policy environment

4. Reflect on main challenges in relation to
power and policy change in the context of
your advocacy

3. Present maps to plenary and discuss
examples of how civil society can influence
decision-making

2. Group exercise to map policy process and
power in relation to decision-making

1. Presentation on analysing policy and power

Session overview:

5. Sticky labels, coloured pens, flip chart paper

3. Worksheet 4.1: Mapping the policy process
(optional)

- Case story: Save the Children and partners
use a regional ministerial initiative in Myanmar
(Session 4.2)

• A map of the policy process in relation to an
advocacy issue, with main power relations identified
at different stages of the process

Outputs:

- Exercise 4.1: Mapping the decision-making
process in two steps

2. Participant’s Manual, Session 4.1

1. Powerpoint presentation 4.1

• Participants understand how to map and analyse a
policy process in relation to a specific policy issue

• Participants understand power relations in the
context of policy change and the role of civil society
in influencing policy formulation and implementation

Supporting material:

Objectives:

Time needed: 90 minutes

Understanding the policy environment: Analysing policy and power

Module 4: Session 4.1

4.1
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10 minutes

Understand the sources of Save the
Children’s power and recognise the role of
civil society in advocating for policy change
and implementation.

Be aware of the different sorts of power –
open, hidden, invisible.

There are different stages of policy
formulation and different people have
power at different stages.

15 minutes

20 minutes

The facilitator should make a note of the
main points raised during this discussion, to
ensure that they are followed up in further
sessions on targets and tactics.

• What are your own sources of power to
change the outcome of this issue?

• What are the main power relations
around the advocacy issue?

• In your context: what are the key
obstacles to bringing about the changes
that you seek?

In plenary, participants discuss the
following,

4. Observation/Reflection

module 4: understanding the policy environment

45 minutes

Each group will need flip chart paper (2-3
sheets stuck together), post-it notes and
coloured pens.The outcomes can be
summarised in Worksheet 4.1.

Participants discuss these points as they
draw the map.

• What other forms of power are in play?

• Who has explicit power to make changes
at each stage?

• Who is involved at different stages?

• How does the policy process happen in
relation to your advocacy issue?

Facilitator writes the following on a flip
chart:

At this point the facilitator should
encourage participants to share their
experiences of influencing policy change at
different stages of decision-making, in
different contexts, and in different ways. If
participants have no experience, the
facilitator can briefly present a case story
of influencing policy and holding those with
power to account. For example, Myanmar
case story in Module 4.

Each group presents its map briefly to the
plenary (5 minutes each), and other
participants provide feedback on the maps.

In groups, participants draw a map of the
policy-making process based on their
advocacy issue.They should use the
instructions for mapping the decisionmaking process in Participant’s Manual,
Session 4.1

Facilitator presents powerpoint 4.1
emphasising the following:

Being strategic means thinking ahead about
what needs to be changed, and how to
influence those with power to make the
change.

3. Experience

2. Experimenting / Planning

1.Theory/Principles

4.1
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Monitoring and evaluation

Implementation and enforcement

Formulation and enactment

Agenda setting

Phases

4.1 Mapping the policy process

WORKSHEET

Formal
decision-making
process

Informal decisionmaking process

Approximate date
of action

4.1

How can we
influence the
process at this stage

module 4: understanding the policy environment

Decision-makers
and influentials
involved

1. Powerpoint presentation 4.2

• Participants identify opportunities for advocacy and
start to develop an advocacy timeline

77

Facilitator’s manual • session plan

- Case story: Mass mobilisation for Education for All in the DRC (Session 7.2)

• Timeline for advocacy to form the basis of your
advocacy action plan

module 4: understanding the policy environment

This session is the first stage of action planning, and links to Module 8: Action
planning.You may prefer to cover this at the same time as drawing up the
action plan.

Comment

4. Exercise: start to draft a calendar of advocacy opportunities for your strategy

3. Discuss experience of taking advantage of opportunities

2. Exercise: draw a timeline of possible advocacy opportunities for your issue

1. Presentation on what makes a good advocacy opportunity

Session overview:

5. Flip chart paper and coloured pens

4. Prepared flip charts: Session objective and overview

3. Worksheet 4.2: Opportunities planner

- Exercise 4.2: Identifying advocacy opportunities

Outputs:

2. Participant’s Manual, Session 4.2

Supporting material:

Objective:

Time needed: 90 minutes

Understanding the policy environment: Identifying opportunities for advocacy

Module 4: Session 4.2

4.2
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10 minutes

You need to be well prepared to take
advantage of opportunities.

There are a number of relevant social and
political events, including international
instruments and reporting processes.

15 minutes

Participants identify what worked well, and
what did not work well.

Or (if participants do not have any relevant
experience themselves) the facilitator
presents the DRC case story (Education
for All).

20 minutes

• Participants hang their planners on the
wall. Participants will be able to return
to it and amend it during further
sessions on targets and tactics. It will
form the basis of their advocacy action
plan. (See module 8).

• On a flip chart, (or using worksheet 4.2),
participants draw up an opportunities
planner, based on the timeline.
Participants prioritise which activities
will be most important in terms of the
decision-making process.

• Participants reflect on what makes an
effective advocacy opportunity in the
context of their issue. Facilitator writes
up key points on a flip chart.

Based on this experience, in plenary:

4. Observation/Reflection

module 4: understanding the policy environment

5 minutes each

3. Groups present their timelines to the
plenary and briefly discuss

20 minutes

2. Participants discuss and identify relevant
social or political events over the decisionmaking period, including international
events or reporting processes

• Which key decision-makers have most
influence at different stages

• Stages in the decision-making process,
and opportunities to influence the
decisions

In small groups, participants discuss from
their own experience stories of advocacy
events, and ways of taking advantage of
opportunities.

1. Participants work in groups. Each group
joins two flip charts together. Using the
instructions in Exercise 4.2 in the
Participant’s Manual, participants draw a
timeline showing:

Facilitator presents powerpoint 4.2,
emphasising the following:

Advocacy opportunities are events that you
can use to influence the decision-making
process.

3.Experience

2. Experimenting / Planning

1.Theory/Principles

4.2
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Date

4.2 Opportunities planner

WORKSHEET

Possible advocacy activity

Who will take it forward

module 4: understanding the policy environment

Target

4.2
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• Summary of targets and their influentials, and their
interest in the advocacy issue

Outputs:

1. Powerpoint presentation 5.1

• Participants identify key targets and influentials in
relation to their change objectives

4. Plan how to influence your targets
(part 4 of 5.2)

module 5: advocacy targets

4. Consider your targets’ and influentials’
interests in relation to your advocacy issue

3. Discuss any experience of the targets and
influentials identified

3. Discuss experiences of influencing people
(part 1 of 5.2)

2. Carry out stakeholder analysis (part 2 of 5.1)

1. Presentation on stakeholders, targets and
influentials
2. Exercise: identify the main advocacy
stakeholders and map out their power and
the level of their support

1. Start with presentation (combining
Powerpoints 5.1 and 5.2)

If you are short of time, or participants have
already identified their targets, this session can be
combined with 5.2 as follows:

This is the first of two stages: in this session you
identify the main stakeholders, in the second
(Session 5.2) you think about how best to
influence them.

Comment

Session overview:

4. Prepared flip charts: Objective and
session overview, questions for discussion
in parts 2 and 4

3. Worksheet 5.1:Targets and influentials

- Exercise 5.1: Stakeholder mapping exercise

2. Participant’s Manual, Session 5.1

Supporting material:

Objective:

Time needed: 90 - 120 minutes

Advocacy targets: Identifying key targets and influentials

Module 5: Session 5.1

5.1
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5 minutes

You need to know your targets and their
interest in your advocacy issue.

45 - 55 minutes

2. Now identify their influentials: those who
have some influence (positive or
negative) over them and who can affect
their decision-making.You can use flip
chart paper to draw a diagram. Select
one key target, write their name in the
centre of the paper and write the names
of those with most influence closest to
the target. Discuss the nature of their
influence.

1. Working on a flip chart, use exercise 5.1
in the participant’s manual. Brainstorm
the different stakeholders for your
advocacy objective and map out the level
of their support for your advocacy
objective and their power to make
change. Identify the main advocacy
targets (those with most power).
20 - 30 minutes

20 - 30 minutes

2. Summarise the information in
Worksheet 5.1.
Note: you can keep updating this
information as you implement your
advocacy and find out more about your
chosen targets and influentials.

1. Consider the targets’ interests in
relation to your advocacy objective, and
what you want them to do.

Participants work in small groups:

4. Observation/Reflection

module 5: advocacy targets

Make sure that any participants who know
the targets or influentials share their
experiences of working with them.

In plenary, the groups present their
diagrams of targets and influentials and
receive feedback.

Working in groups, participants pick one of
their advocacy objectives, and base their
work on the power analysis from session
4.1.

Facilitator presents powerpoint 5.1,
emphasising the following:

You need to know how decision-making
really happens to identify key targets and
influentials.

3. Experience

2. Experimenting / Planning

1.Theory/Principles

5.1

83

Facilitator’s manual • powerpoints

module 5: advocacy targets

5.1
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Target
Main decision-makers,
should be individuals not
organisations

For each objective

5.1 Targets and influentials

WORKSHEET

Influentials
Those who can influence the
decision-makers and the likely
form of their influence

Power of target
to bring about change
High/Medium/Low

Interest of target in
relation to advocacy and
what you want them to
do to bring about changes

module 5: advocacy targets

Will of target
to make change happen
Strong/Medium/Weak

5.1
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• Diagram of the best ways to approach
advocacy targets

Outputs:

1. Powerpoint presentation 5.2

• Participants understand their advocacy targets and
select the best way to influence them

Emphasise the importance of continuously
gathering information about the people you are
trying to influence, and what sort of tactics work
best with different decision-makers. Remember,
advocacy is a long-term process and your
knowledge and relationships develop over time.

module 5: advocacy targets

4. Exercise to draw a diagram of the different
tactics that could be used to influence your
main target

3. Presentation on selecting approaches and
tactics for targets

2. Discuss the roles of your targets, and what
will influence them

1. Exercise: discuss, from experience, different
ways of influencing targets

Session overview:

5. Flip chart paper and pens

4. Prepared flip charts: Objectives and session
4. Plan how to influence your targets
overview; questions for discussion in exercises (part 4 of 5.2)

3. Discuss experiences of influencing people
(part 1 of 5.2)

2. Carry out stakeholder analysis (part 2 of 5.1)

- Case story: Using different tactics for
different targets in Nepal
3. Worksheet 5.2:What do they know and care
about?

1. Start with presentation (combining
PowerPoints 5.1 and 5.2)

If you are short of time this session can be
combined with 5.1 as follows:

Comment

- Exercise 5.2A:What do they know and care
about?

2. Participant’s Manual, Session 5.2

Supporting material:

Time needed: 100 - 120 minutes

Objectives:

Advocacy targets: Influencing targets

Module 5: Session 5.2

5.2
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5 - 10 minutes

30 minutes

3. Discuss: what will make targets change
and influence their decisions?

2. Complete Worksheet 5.2:What they
know and care about.

5 minutes

15 minutes

4. Participants display their diagrams and
discuss in plenary.

45 - 60 minutes

3. On a flip chart draw a diagram of the
pathways of influence to show how they
plan to influence the target. If relevant
they can summarise when the different
tactics should be used, at which stages of
the decision-making process and add to
the timeline developed in module 4.

module 5: advocacy targets

Work in different ways and use different
approaches: collaborating, confronting,
persuading.

2. Discuss the best way to approach them,
both directly and through their
influentials.

Know your targets and their interests –
personal, political, background.

If no-one has relevant experience, then use
a case study from the Participant’s Manual.

1. Select one of their main targets for that
objective.

Constantly build, nurture and expand
relationships.

1. Consider the roles of the main targets
they have identified: as elected officials,
bureaucrats, community leaders, private
sector workers and individuals.

Participants work in groups: they should
choose one advocacy objective to:

Facilitator presents powerpoint 5.2,
emphasising the following:

Participants work in small groups to:

In plenary, the facilitator, (or a participant
with relevant experience), describes some
examples of tactics and approaches that
have influenced different decision-makers in
your country in the past.

4. Experimenting / Planning

3. Theory/Principles

2. Observation/Reflection

1. Experience

5.2
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5.2
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Audience, i.e., targets and
influentials

What does the audience know
about the issue?

5.2 What do they know and care about?

WORKSHEET

What does the audience care
about (even if it is unrelated to
your issue)?

module 5: advocacy targets

What does the audience believe?
What is their attitude?

5.2
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• A table showing how to tailor your message for
different audiences

• Core message and one-minute message for your
advocacy issue

Outputs:

1. Powerpoint presentation 6.1

• Participants can frame advocacy messages in a way
that is most persuasive to their audience

If the lesson needs to be shorter, ask participants
to create a one-minute message in part 2, and ask
them to work on the core message outside the
workshop.You could also skip the last activity in
part 4, and suggest that participants develop
Worksheet 6.2 later.

Facilitator should prepare for this session by
thinking which different audiences would be
suitable for the exercise in part 3. Part 3 may be
done in poster format as suggested in the lesson
plan, or it may also be adapted and done in a
role-play format, with participants presenting
their one-minute messages to their target
audience in a fictitious scenario (e.g. a one-minute
chance encounter in an elevator). This helps
participants to practice delivering messages in
realistic situations – on the spot, in short
amounts of time, when targets are perhaps
distracted.

Comment

module 6: making the case

4. Reflection on the role-play exercise to show
how the messages could be improved

3. Present a one-minute message to a specific
audience

2. Exercise to create a core message for your
advocacy strategy

1. Presentation on the purpose of advocacy
communication and how to construct an
advocacy message

Session overview:

5. Flip chart paper and pens

4. Prepared flip charts: Session objective
and overview

Optional: Worksheet 6.1 B: Summary of
main considerations for each of your
advocacy audiences

3. Worksheet 6.1 A: Message development

- Case stories:Tailoring the message on
physical and humiliating punishment in
Afghanistan; Using the right language to get
the message across in Colombia

2. Participant’s Manual: Session 6.1

Supporting material:

Objective:

Time needed: 75 - 145 minutes

Making the case: Developing messages for advocacy

Module 6: Session 6.1

6.1
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10 minutes

Work with children so they can develop
their own messages.

You then need to frame your messages for
different audiences, choose messengers
who are trusted by the audience, and use
the most appropriate channel.
5 - 10 minutes per group

2. Present the messages to plenary, with
participants giving each other feedback.

45 minutes

Optional: Group work: each group selects
one audience and completes Worksheet
6.1 B to establish how to adapt the core
message for the selected audience.

15 minutes

Participants discuss in plenary how the
message needs to change for different
audiences (politicians, technical experts,
donors etc.).

4. Observation/Reflection

module 6: making the case

5 minutes for each group

Each group then presents their poster and
reads out their one-minute message to
the plenary, who should pretend to be
the intended audience, and provide
feedback accordingly.

20 - 30 minutes

1. Create a message using
Worksheet 6.1 A.You may adapt this
message for different audiences

The purpose of advocacy communication
is to inform, to persuade, and to move
to action.
20 - 30 minutes

Exercise: Facilitator assigns each group to a
different audience (eg, a politician, technical
experts, donors, student activists, group
of children).The groups have 20 minutes
to create a one-minute message for
that audience. Draw a poster to illustrate
the message.

Participants work in groups, for each
advocacy objective:

Facilitator presents powerpoint 6.1,
emphasising the following:

To help communicate your message you
can develop a position paper, a core
message, and a one-minute message.

3. Experience

2. Experimenting / Planning

1.Theory/Principles

6.1

91

Facilitator’s manual • powerpoints

module 6: making the case

6.1
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6.1
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Time and Place for Delivery

Messengers
(Who will the target audience respond
to and find credible?)

Message Delivery
(Format(s) most likely to reach your
target audience)

Action Desired
(What you want your target audience
to do)

Example
(Often adds a human face that supports
your statement)

Evidence
(To support the statement, may be
facts and figures)

Statement
(Central idea of the message; may contain
a brief summary of the problem, your
solution and why change is important)

Message content

Target audience

6.1A Message development

WORKSHEET

module 6: making the case

6.1
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Opinion leaders
Religious leaders
Traditional local leaders

General public

Issue-relevant practitioners
Individual professionals
Trade associations etc.

Civil society groups
CSOs
Trade unions
Grassroots groups etc.

Journalists
Reporters
Editors
Economics reporters

Donors
Multilateral agencies
Bilateral agencies

Decision-makers
National
Regional
District

Audience

Audience concerns in
relation to issue
Message content

Source/ messenger
most trusted by
audience

6.1

Format most likely to
reach audience

module 6: making the case

Notes on language and
protocol suitable for
audience

6.1B Summary of main considerations for each of your advocacy audiences

WORKSHEET
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• Lessons from the experience of lobbying role-play

• List of who to lobby for your advocacy strategy

Outputs:

1. Powerpoint presentation 6.2

• Participants understand what is involved in the direct
lobbying of decision-makers

module 6: making the case

Facilitators should visit the different groups during the role-play exercise, and
share feedback comments in part 4.

Prepare an area of the room for the role-play exercise. For example, you may
arrange a table and chairs to be like a minister’s office. Include any props that
might make it more realistic.

Facilitator should prepare for this session by thinking about the different
possible politicians as examples for the lobbying exercise. Consider local
customs and procedures for meeting with a policy-maker.

Comment

4. Reflect on the experience, discuss what you have learnt and refine your list
of who to lobby

3. Role-play: in pairs, practice your lobbying visit

2. Exercise: plan who to lobby, prepare for one of the lobbying visits

1. Presentation: what is lobbying, tips for successful lobbying

Session overview:

3. Prepared flip charts: Session objective and overview

- Exercise 6.2: Lobbying role-play

2. Participant’s Manual, Session 6.2

Supporting material:

Time needed: 120 minutes

Objective:

Making the case: Lobbying

Module 6: Session 6.2

6.2
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10 minutes

You need to prepare for your visit, and
follow simple tips for good lobbying
conduct.

Try lobbying first – you may be successful –
no need for a public campaign.

30 minutes

• If you are doing this exercise but have
not done session 6.1, use the sample
message in the lobbying exercise in
Session 6.2.

• Using the message you developed in
session 6.1, prepare what you will say
during the lobbying visit.

• Prepare one visit based on the lobbying
tips in Module 6.2

• How did it feel to be the politician?

Participants discuss the experience
in plenary:

4. Observation/Reflection

15 minutes

20 minutes

• Participants conclude by refining their
list of who to lobby and the preparation
required.

20 minutes

module 6: making the case

Carry out a role-play of the visit, with the
lobbyists trying to get the message across,
and the politician responding according to
their position and priorities.

• What worked well in the lobbying, what
Lobbyists decide who speaks first, and who
was effective?
makes which point, based on their prepared
• What did not work well, what did not
message
come across clearly?
Politician thinks about his/her role and
• How could it have been improved?
prepares a reaction based on the list of
priorities and questions from experience or • What other lessons can participants
the lobbying exercise in the handout.
share from their own lobbying
experiences?
10 minutes

• Plan who, and when to lobby.

Lobbying decision-makers is an important
tactic in your advocacy work.
15 minutes

Role-play exercise: Each group of
participants selects one person to be the
politician, the rest of the group are the
delegation of lobbyists.

Participants work in groups, for their
advocacy issues:

Facilitator presents powerpoint 6.2,
emphasising the following:

Other activities help increase lobbying
impact by making your issue a priority with
public and political support.

3. Experience

2. Experimenting / Planning

1.Theory/Principles

6.2
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6.2

1. Powerpoint presentation 6.3

• Participants understand when and how to use the
media to get their message across to the public
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- Case story: Using media to raise awareness
of children’s rights in Colombia

• Lessons from experience of conducting a media
interview

If you need to shorten the session, just carry out
steps 2, 3 and 4.

Facilitator should prepare a space in the room
for a media interview. If possible, film it (which
will require advance preparation for equipment).
Ask someone to act as interviewer in advance,
using the notes in the Participant’s Manual
to prepare.

Facilitator should prepare for this session by
thinking about the different audiences for
the exercise.

Comment

module 6: making the case

4. Reflect on the experience, discuss what you
have learnt and how to do better next time

3. Role-play: in pairs, practice your media
interview

2. Exercise: prepare for a media interview based
on your messages and evidence

1. Presentation: how to use the media for
advocacy

Session overview:

5. (Optional) Filming equipment

4. Flip chart paper and pens

3. Prepared flip charts: Session objective and
overview

- Exercise 6.3: Media role play

Outputs:

2. Participant’s Manual, Session 6.3

Supporting material:

Time needed: 70 - 90 minutes

Objective:

Making the case:Working with the media

Module 6: Session 6.3

6.3

• Interviewee responds to the questions
while trying to get his/her message
across.

Gather (or make up) some key facts and
statistics.
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10 minutes

Be prepared to be misquoted.

You may use the media for advocacy in a
reactive way, when the media approach you
for an interview, or in a proactive way to
get your message across. Preparation is the
key to success with the media.

30 minutes

10 - 20 minutes

20 minutes

• How could it have been improved?

• What did not come across clearly?

• What was effective about the
interviews?

Participants discuss the experience
in plenary:

4. Observation/Reflection

module 6: making the case

Participants feed the scores back to
interviewees after each interview.

Participants in the audience watch
the interview and keep score of how
many times the response was ‘on message’,
and how many times the response
was ‘off message.’

• Interviewer reads the suggested
questions in media exercise in module
6.3 and conducts the interview.

Prepare for a TV interview. Use your core
message to decide what points you want to
get across and prepare some soundbites.

Prepare some stories about children to
illustrate your points.

Facilitator organises role-play in groups.
Participants select two people to do the
role-play while others watch (if possible,
repeat with additional pairs):

In groups, participants use their own
advocacy message, or the case
story provided in the role-play exercise
for lobbying:

Facilitator presents powerpoint 6.3,
emphasising the following:

You can use the media to get your
advocacy message across to the public, and
to raise the profile of your organisation.

3. Experience

2. Experimenting / Planning

1.Theory/Principles

6.3
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• List of key action points to build a good working
alliance

• Table of potential alliances to support your advocacy
issue

Outputs:

module 7: building added strength

If you need to shorten the session, leave out the second part of the exercise
in step 4.

Comment

4. Exercise to identify potential allies and type of relationship with each one

3. Presentation on theory of working with allies

2. Discuss lessons learnt and agree how to ensure proposed alliances
are successful

1. Discuss experiences of working with different alliances

Session overview:

5. Flip chart paper and pens

4. Prepared flip charts: Session objectives and overview

3. Worksheet 7.1: Allies and partners

- Case stories:Working with partners to develop a legal framework
for microfinance in Vietnam; International Save the Children Alliance
working together to influence the UN Regional Consultation on
Violence against Children

2. Participant’s Manual, Session 7.1

1. Powerpoint presentation 7.1

• Participants understand the different types of
alliances and when they are useful

• Participants understand the main issues to consider
in joining or forming coalitions and managing the
process

Supporting material:

Objectives:

Time needed: 105 - 120 minutes

Building added strength:Working with alliances

Module 7: Session 7.1

7.1
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20 minutes

• Why?

• What difficulties did you encounter
working with others? Did it detract from
your efforts?
15 minutes

Facilitator writes up main points raised on
a flip chart

10 - 15 minutes

Debrief to the plenary (or write on flip
charts and create a picture gallery to
save time).

20 minutes

Optional: for one of the alliances list key
action points to lay the foundation for
good alliance work.

30 minutes

Create a table of potential allies and types
of alliances (use Worksheet 7.1). Include
notes on possible risks and compromises
of working with the allies.

10 minutes

Brainstorm potential allies for each
advocacy issue.Think widely and beyond
the ones you already work with.You can
always narrow them down later. Use the
criteria in Module 7 to help identify allies
and opponents, if required.

Participants work in groups.The facilitator
gives instructions (and can write them up
on a flip chart):

4. Experimenting / Planning

module 7: building added strength

5 minutes

Use the International Save the Children
Alliance for advocacy.

Building local capacity for advocacy is
essential for added strength and
sustainability.

Different types of alliances are suited for
different purposes.

Alliances are essential to add strength to
your advocacy.

Facilitator presents powerpoint 7.1,
emphasising the following:

1. Based on part 1, discussion of
experiences, participants discuss lessons
learnt in terms of working with specific
groups or types of alliances.

Work in plenary: participants discuss their
experiences of working with alliances in
the past.

• What went well, and did working with
others make you more effective?

3. Theory/Principles

2. Observation/Reflection

1. Experience

7.1
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3.

2.

1.

Facilitator’s manual • worksheet

ALLY/PARTNER
Identify the key (the top 1-3) individuals,
organisations or coalitions you can work with
to be more effective in achieving your goal

7.1 Allies and partners

WORKSHEET

Value of co-operation
What is the value of working with
them?

Tactics for collaboration
How can we successfully collaborate
with each ally/partner?

module 7: building added strength

Position on issue
What is their position in relation to
the advocacy issue (is it the same as
yours? Is it different, and if so, how)?

7.1
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• Draft of a campaign plan: list of relevant campaigning
activities, and outline of resources required

• List of which sectors of the public you want
to mobilise

• List of risks and benefits of public campaigning

Outputs:

1. Powerpoint presentation 7.2

• To know when it is useful to mobilise the public and
what is required

module 7: building added strength

4. Exercise to consider whether to mobilise the public for your issue, outline
potential risks and draft campaign plan outline

3. Presentation on what is involved in mobilising the public

2. Discuss benefits and risks of mobilising the public to put pressure on
decision-makers

1. Examples of campaigns to mobilise the public, what they achieved and how
it was done

Session overview:

4. Flip chart paper and pens

3. Prepared flip charts: Session objectives and overview, discussion questions
for part 2, instructions for part 4

- Case stories: Caps and notes taken to the nation’s capital; Mass
mobilisation for Education for All in the DRC; Building public support for
educational reform in Mongolia

2. Participant’s Manual, Session 7.2

Supporting material:

Time needed: 90 - 120 minutes

Objective:

Building added strength: Mobilising the public

Module 7: Session 7.2

7.2
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15 minutes

20 minutes

• What resources were required?

• What were the risks?

15 minutes

Display the flip charts, and participants
walk around the room looking at the
different plans. Participants return to
plenary to discuss and give feedback to the
different groups.

30 - 45 minutes

3. Discuss possible campaign activities
(refer to the list of Tools for getting
public support in Session 7 .2 for ideas).
Select activities that are appropriate for
your context, and outline the resources
needed.Write these up on a flip chart.

10 - 20 minutes

2. Which members of the public are you
trying to reach? How can you reach
them?

5 - 10 minutes

module 7: building added strength

10 minutes

A good campaign requires co-ordination
and resources.

Who are ‘the public’? Define specific
groups or constituencies.

There are benefits and risks involved.

1. Outline the benefits and risks of
mobilising the public for your advocacy
issue.

Mobilising the public can help advocacy, but
not in all cases.

• How does mobilising the public help put
pressure on a decision-maker?

Participants work in groups. Facilitator
gives them the following instructions:

Facilitator presents powerpoint 7.3,
emphasising the following:

Participants discuss in plenary:

In plenary, facilitator and/or participants
present 2-3 short inspiring examples of
campaigns to mobilise the public. If possible
use participants’ own experience (not just
Save the Children but any other relevant
experience). Ask them in advance to
prepare a three-minute presentation.
If not, use the case stories in Participant’s
Manual. The presentation should simply
outline what was achieved and how it
was done.

4. Experimenting / Planning

3. Theory/Principles

2. Observation/Reflection

1. Experience

7.2
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If you need to shorten the session, just carry out steps 2 and 4, using the
powerpoint presentation and handouts as background to inform the discussion.

Comment

4. Discuss what would be the best approach in your context

3. Share experiences of different ways of working to influence private
sector practice

2. Exercise: identify possible private sector targets or partners in relation
to your advocacy issue

1. Presentation on benefits and risks of engaging with the private sector
in advocacy

Session overview:

4. Prepared flip charts: session objective and overview, discussion questions
in part 2 and part 4

• Lists of benefits and risks of working with them

• Possible points of influence for selected private
sector allies and targets

3. Worksheet 7.3: Private sector players

- Case story: Advocating to eliminate the worst forms of child labour
in the chocolate industry

• List of possible private sector allies and targets

Outputs:

1. Powerpoint presentation 7.3

• Participants understand the risks and potential
benefits of engaging with the private sector to
achieve advocacy objectives
2. Participant’s Manual, Session 7.3

Supporting material:

Objective:

Time needed: 90 - 120 minutes

Building added strength: Engaging with the private sector

Module 7: Session 7.3

7.3
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15 minutes

When working with the private sector,
carefully assess any risks.There are
guidelines for this.

The private sector has an interest in
instituting good practice – corporate social
responsibility.

Save the Children can work in partnership
with the private sector or influence them
from the outside.

30 minutes

• What leverage might you have on each
of these influence points?

• What are the points of influence to
change corporate practice (customers,
shareholders, employees, policy-makers,
etc.)?

If you have time, also discuss

20 minutes

Use Worksheet 7.3 to summarise your
findings.

• What would be the risks of an alliance
with this company?

• What strengths would a particular
company bring to a potential alliance?

Groups select one key private sector player
and discuss the following:

10 minutes

2. What is their interest in relation to this
issue?

1. Which private sector players are
potential allies or targets?

25 minutes

• Next steps: what we do now to engage
with the private sector?

• What resources are required?

• What are the risks of different
approaches?

module 7: building added strength

20 minutes

Or: the facilitator presents the cocoa case
study in Participant’s Manual session 7.3 to
show what has been achieved and how it
was done.

• How can we best work with the private
sector to achieve better outcomes for
children? Should we work in partnership
or put pressure on them from outside?

In plenary, participants discuss the following
in relation to their advocacy:

Either: in small groups, discuss any
participants’ experiences of working to
improve the practice of the private sector,
especially any experience with the
companies you have identified in the
previous exercise.

In groups, participants discuss:

Facilitator presents powerpoint 7.3,
emphasising the following:

The private sector can have a significant
influence on achieving change for children.

4. Observation/Reflection

3. Experience

2. Experimenting / Planning

1.Theory/Principles

7.3
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What leverage might you have on
each of these influence points?

What are the points of influence
when seeking to change corporate
practice (customers, shareholders,
employees, policy-makers, etc.)?

What would be the risks of an
alliance with this company?

What strengths would they bring
to a potential advocacy alliance?

What is their interest in relation
to your advocacy issue?

Potential allies or
opponents in the
private sector

7.3 Private sector players

WORKSHEET

Company A

Company C

module 7: building added strength

Company B

7.3
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• An advocacy action plan

Outputs:

1. Powerpoint presentation 8

• Participants develop an action plan for advocacy and
understand next steps for implementing it

You might also decide to conduct this session at
the very end of the workshop, after Modules 9
and 10, so that you can account for monitoring
and evaluation and mobising resources in your
action plan. If you do the action plan before
Modules 9 and 10, make sure to come back to
your action plan later to add the additional
components from Modules 9 and 10.

This is often the time when participants bring all
the elements they have worked on during the
workshop into one coherent plan. Therefore,
part 2 especially, may take more time than
allotted for here, depending on how far
participants have got in all of the other sessions.
Before this session, assess how much time you
think participants will need and plan accordingly.

identified advocacy opportunities within that
timeline.You can continue to work on this
timeline during this session and you should
encourage participants to recall the advocacy
opportunities they identified in session 4.2 as the
basis of their action plan. If you have not covered
session 4.2, you may wish to draw up a timeline
(based on session 4.2) before moving on to the
action plan.

module 8: action planning

If you have done session 4.2, participants will have
already drafted a timeline for their advocacy plan
based on decision-making processes, and

Comment

4. Discuss planning pitfalls and refine plan

3. Present action plan and receive feedback

2. Exercise: draw up a timeline of advocacy
activities and draft an action plan of who will
do what, and when. Discuss what planning is
required

1. Presentation on planning advocacy activities

Session overview:

6. Flip chart paper and pens

5. Prepared flip charts: Session objective and
overview, discussion questions for part 4

4. Worksheet 8.1: Action plan

3. Timeline produced in session 4.2 (if
participants have done session 4.2),
or instructions for exercise 4.2 if they
have not done it yet

2. Participant’s Manual, Session 8.1

Supporting material:

Time needed: 120 - 155 minutes

Objective:

Action planning

Module 8: Session 8.1

8.1
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10 minutes

Stay flexible and opportunistic within your
plan!

Plan advocacy activities in phases, to make
sure you are ready to make the most of
the opportunities.

Make a timeline of the decision-making
process with advocacy opportunities, and
note which the key targets are at different
stages.

70 - 100 minutes

2. Develop an action plan based on the
timeline, showing what outputs are
needed and when, what activities are
needed to produce those outputs, and
who should lead. (1 hour). Use
Worksheet 8.1, and check against the
“questions to consider” from the
presentation.

30 minutes to develop a new one

10 minutes to review existing timeline
or

• what activities would be most suitable,
and when

• relevant social or political events over
the decision- making period, international
events or reporting processes

• stages in the decision-making process

10 - 15 minutes

15 minutes

Go back into groups to make any changes
to the action plans as a result of these
discussions.

15 minutes

2. What are the specific pitfalls of planning?
(For example, setting unrealistic
timeframe, resources, people’s time,
insufficient detail in the plan)

1. Do the plans bring together different
strands of advocacy? (For example,
research, creating alliances, mobilising the
public, media work, lobbying)

Participants discuss in plenary:

4. Observation/Reflection

module 8: action planning

Groups present their plans to the plenary
and receive feedback.

1. In groups, participants review the
advocacy timeline they drew up in
session 4.2. If they have not already done
it, participants should draw one now
using instructions for exercise 4.2. Show:

Facilitator presents Powerpoint 8.1,
emphasising the following:

Your action plan should be based on the
analysis carried out in previous sessions.

3. Experience

2. Experimenting / Planning

1.Theory/Principles

8.1
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Output

What do we need to do?

8.1 Action plan

WORKSHEET

Activities

By when?

What resources are
needed?

module 8: action planning

Who will do it?

8.1

1. PowerPoint presentation 9.1

• Participants understand how to incorporate practical
monitoring into the advocacy plan

121

Facilitator’s manual • session plan

- Worksheet 9.1: Monitoring the advocacy process

• Monitoring framework showing who will monitor the
advocacy process, how and when

module 9: monitoring and evaluating advocacy

Facilitator should encourage participants to take a common sense approach to
monitoring, to focus on keeping track of what they will find useful.

Comment

4. Exercise: adapt and customise the monitoring framework for your
advocacy strategy

3. Presentation: monitoring the advocacy process

2. Exercise: discuss who needs to know what from monitoring advocacy

1. Example of monitoring advocacy

Session overview:

4. Flip chart paper and pens

3. Prepared flip chart on session objective and overview

- Case story: Influencing the World Bank’s nutrition policy

Outputs:

2. Participant’s Manual, Session 9.1

Supporting material:

Objective:

Time needed: 60 minutes

Monitoring and evaluating advocacy: Practical ways of monitoring advocacy

Module 9: Session 9.1

9.1
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10 minutes
20 minutes
10 minutes

You need to monitor both the advocacy
process and its results – progress towards
achieving longer-term change.

You need to respond to what you learn.

20 minutes

• Participants discuss which monitoring
tools they will use.

Participants work in groups to adapt and
customise the monitoring framework
(Worksheet 9.1) to provide regular
feedback and co-ordination in the
advocacy action plan.

4. Experimenting / Planning

module 9: monitoring and evaluating advocacy

2. The results of the advocacy work – signs
that you are making progress towards
achieving your objectives.

1. The advocacy process – keeping track of
your activities.

Monitoring should be simple, timely,
accessible, based on a simple monitoring
framework.

Monitoring is essential to respond to
unpredictable changes – take advantage of
opportunities.

• Who needs to monitor what on a
regular basis in advocacy?

Facilitator writes up the main points on a
flip chart. Group them under two headings:

Facilitator presents powerpoint 9.1,
emphasising the following:

Participants discuss in small groups, and
then share in plenary:

Facilitator presents an example of
monitoring advocacy activities, emphasising
why it was done, and what methods
were used.

If any participants have experience of
monitoring their advocacy they can
make a short presentation. Otherwise
present the case study in session 9.1 on
monitoring advocacy on the World Bank
nutrition policy.

3. Theory/Principles

2. Observation/Reflection

1. Experience

9.1
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Progress towards
achieving objectives

Work with others

External

Internal

What are you monitoring?
When will it be done?

9.1

Who will make it happen? Who will
record it?

module 9: monitoring and evaluating advocacy

How will it be done?

9.1 Monitoring the advocacy process

WORKSHEET
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4. Prepared flip charts: Session objectives and overview, discussion questions
for part 2

• Methods to measure indicators

module 9: monitoring and evaluating advocacy

If you need to shorten this session only do steps 3 and 4.

Comment

4. Exercise: develop milestones and indicators to help evaluate your
advocacy strategy

3. Presentation: evaluating advocacy

2. Exercise: discuss how you could assess the impact of your advocacy

1. Example of evaluating advocacy

Session overview:

5. Flip chart paper and pens

3. Worksheet 9.2 A: Monitoring and evaluating advocacy and 9.2 B: Assessing
advocacy impact in dimensions of change

- Example: Using the 5 dimensions of change to evaluate the impact of
advocacy to introduce minority basic education in the Yunnan
Province of China

- Case Story: Influencing the World’ Bank’s nutrition policy (session 9.1)

• Intermediate milestones and indicators to help assess
progress towards achieving objectives

Outputs:

• Participants understand different types of evaluation
for different purposes

1. Powerpoint presentation 9.2

• Participants understand the different types of impact
that can be achieved by advocacy, including
unintentional impact
2. Participant’s Manual, session 9.2

Supporting material:

Objectives:

Time needed: 90 - 120 minutes

Monitoring and evaluating advocacy: Evaluating the outcomes of advocacy

Module 9: Session 9.2

9.2
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20 minutes
15 minutes

There are different types of evaluation,
depending on what it is for – external
or self-assessment.

Evaluation should also look for
unintended impacts.

15 minutes

9.2

3. Briefly present work to the plenary, and discuss.
You can present the work on flip charts and
participants can walk around to look at the
charts before coming together to discuss
in plenary.

30 minutes

2. In groups: discuss which dimensions of change
would be relevant for your advocacy strategy.
Identify early and intermediate outcomes and
long-term impact in the different dimensions.
Amend and use Worksheets 9.2B.

and/ or (optional activity)

45 minutes

Discuss what methods you would use to collect
information about the indicators you have
chosen.

1. Develop some intermediate milestones and
indicators to help you assess your progress
towards achieving your advocacy objectives.
Use Worksheet 9.2 A.

Participants work in groups. Facilitator gives the
following instructions:

4. Experimenting / Planning

module 9: monitoring and evaluating advocacy

Facilitator to write main points raised on a
flip chart.

• How could you assess the long-term
impact of advocacy?

• What long-term changes or outcomes
would you expect to see?

You need to keep track of long-term and
short-term outcomes.

• How would you know if your advocacy
strategy has been effective? What
changes (or outcomes) would you
expect to see?

10 minutes

Facilitator presents powerpoint 9.2,
emphasising the following:

In plenary, participants discuss the following
questions:

In plenary, present an example of an
advocacy evaluation. If no participants
have relevant experience, present the case
study of the evaluation of the Save the
Children advocacy on the World Bank
nutrition policy.
Use milestones and indicators to asses
progress, and use frameworks for looking
at impact in different dimensions.

3. Theory/Principles

2. Observation/Reflection

1. Experience
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Advocacy activities

Outputs

9.2A Monitoring and evaluating advocacy

WORKSHEET

Indicators of long-term
outcomes and impact

module 9: monitoring and evaluating advocacy

Indicators of short-term
and intermediate outcomes

9.2
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Dimensions of change
Intermediate impact

Long-term impact

module 9: monitoring and evaluating advocacy

Early outcomes

9.2B Assessing advocacy impact in dimensions of change

WORKSHEET

9.2

132

Facilitator’s manual • session plan

4. Flip chart paper and pens

• Identify sources of money and resources

module 10: mobilising resources

If participants have started their action plan in Session 8, they will have already
started thinking about what resources will be needed for different parts of
their action plan. They should draw on and expand upon this work here.

Comment

4. Exercise: how will you obtain time and money for your advocacy work? Is
your plan realistic?

3. Presentation: advocacy budgets, funding proposals, combining resources
through alliances

2. Exercise: discuss advantages and disadvantages of different sources

1. Exercise: identify resources required for your advocacy plan

Session overview:

3. Prepared flip charts: Session objective and overview

- Example: Sample budget for advocacy

• Estimate of resources required for plan

Outputs:

1. Powerpoint presentation 10

• Participants understand what resources are required
for advocacy, and how to access them
2. Participant’s Manual, Module 10

Supporting material:

Time needed: 90 minutes

Objective:

Mobilising resources

Module 10: Session 10

10
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30 minutes
10 minutes

• Participants discuss the advantages and
disadvantages of different sources.

• Participants discuss where they might get
the resources required for the advocacy
work.

20 minutes

Groups present their conclusions to the
plenary for feedback.These could be
presented on flip charts and participants
walk around to look at them before
coming to discuss them in plenary.

20 minutes

• How will you obtain the other resources
you need?

• How will you obtain funding for your
advocacy work?

• How will you change staffing and work
plans to provide capacity for advocacy?

module 10: mobilising resources

10 minutes

Combine resources through alliances.

There are some fundraising issues specific
to advocacy, relating to the legal
framework, donors, individual supporters
and the private sector.

You need resources for the core advocacy
team and your specific advocacy plan; these
must be co-ordinated with the programme
budget.

Advocacy needs to be focused to make
effective use of resources.

Facilitator presents powerpoint 10, emphasising Exercise: In groups, participants discuss the
the following:
question: “is your action plan realistic?”

In plenary:

In groups: participants use the activities
identified in the advocacy action plans,
compile a list of resources required for the
advocacy strategy. Include staff time, money
and specific skills.

4. Experimenting / Planning

3. Theory/Principles

2. Observation/Reflection

1. Experience

10
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10
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• Plan to monitor progress as group of participants

• Plan for next steps in advocacy strategy

• Completed workshop evaluation form

Outputs:

• Participants are accountable to the group through
reporting and follow-up

• Facilitators know how to improve the next training
session

closing session

4. Exercise: plan next steps in developing and implementing advocacy strategy.
Evaluate workshop, agree to report on progress as a result of the workshop

3. Presentation: what are the next steps and where can you get support?

2. Exercise: discuss strengths and weaknesses of the workshop

1. Identify what you have learnt from this workshop and how to use it

Session overview:

3. Follow-up Worksheet

2. Workshop evaluation form

1. Powerpoint presentation: Follow-up

• Participants know how they will take their advocacy
work forward

• Participants clarify future support needs for advocacy
and where to find it

Supporting material:

Time needed: 65 - 90 minutes

Objectives:

Follow-up and commitments

Closing session
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10 minutes

2. What steps will you now take to advance
your advocacy work?

1. How well did the workshop meet your
expectations?

20 minutes

Facilitator writes up main points raised in
the discussion on a flip chart.

3. Identify further support you will need to
take your advocacy strategy forward.

2. What commitments have you made to
strengthen your group’s advocacy?

(General comments at this stage, further
detail can be given in the evaluation)

1. What were the strengths and
weaknesses of the workshop?
How could it be improved?

5 minutes

workshops

closing session

15 minutes

Agree a process for reporting back to the
group on progress in three months’ time.

• Up to three things they will do as
follow-up from the workshop

• Up to three things they will do
differently as a result of the workshop

3. As individuals write down

15 minutes

Facilitator presents powerpoint 11, emphasising 1. (Optional) In groups or as one large
group, participants plan for the next
the following:
steps – further research, meetings or
The workshop has been a beginning.You
workshops. Participants list action points,
now need to plan the next steps in your
time
frame and who should lead. (Use
advocacy strategy
Follow-up Worksheet)
There are different options for ongoing
20 minutes
support: networks, head office, other
2. Participants individually complete the
national advocacy groups
Workshop evaluation form
Evaluate the workshop to improve further

In plenary, facilitator invites participants to
put all the cards on a flip chart, grouping
similar points together. Discuss:

Participants discuss the workshop in small
groups. Facilitator asks each participant
to write on cards the answer to the
following questions (use more than one
each if necessary):

4. Experimenting / Planning

3. Theory/Principles

2. Observation/Reflection

1. Experience
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closing session

Workshop evaluation form

Name (optional)

NB: Adjust the questions on this evaluation to reflect the focus and main objectives
of your workshop, and the sessions you covered.
1. Now that the training is complete, will you use the tools introduced here to plan
for advocacy initiatives?
1
no

2
sometimes

3
often

4
definitely

2. Do you think you have enough knowledge to formulate goals and objectives for
your key advocacy issues?
1
no

2

3

4
definitely

3. Do you feel confident in your ability to develop effective messages and choose
appropriate means of communicating with policy-makers and their influentials?
1
no

2

3

4
definitely

4. Do you think you have been given sufficient training to develop an advocacy
strategy and a monitoring and evaluation plan?
1

2

3

no

4
definitely

5. What are the three things you learned that you will use in your advocacy work?

6. I would have preferred more:

7. I would have preferred less:

8. Specific advice to facilitators for future training efforts:

Facilitator’s manual
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9. Overall this workshop was:
1
poor

2
fair

3
good

4
excellent

10. Session by evaluation
Please evaluate each session on a scale of 1 to 4,
with 1 = not very clear/effective and 4 = very clear/effective
Day 1 Sessions

not effective

very effective

Session 1

1

2

3

4

Session 2

1

2

3

4

1

2

3

Etc.
Day 2 Sessions
Session 1

4

Etc.
11. How did you rate the venue/logistics? poor

excellent

Quality of hotel

1

2

3

4

Food

1

2

3

4

Location

1

2

3

4

Logistics

1

2

3

4

12. How will you share this learning with other colleagues in your organisation?

13. What follow-up support do you need to develop and implement your
advocacy plan from now on?

14. What advocacy actions will you plan or initiate?

15. Anything else you want to add?

Facilitator’s manual
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Action points

Time frame

Follow-up Worksheet: Next steps in developing your advocacy strategy

Who to lead

Advocacy Matters: Helping children change their world
An International Save the Children Alliance guide to advocacy

Feedback form for the International Save the Children guide to advocacy

We hope that you will use and adapt this guide and also share your feedback with us
so we can continue to evolve and strengthen these materials. As you use this guideboth the Participant’s Manual and the Facilitator’s Manual – please share with us what
you have found useful, what you would like to improve and any other comments.
1. Name:
2. What office do you work in?
3. In what context/how did you use the Advocacy Guide?

4. How useful did you find it overall?
Please circle your chosen rating and explain below:
1
not at all useful

2

3

4

5
very useful

5. What suggestions for improvement do you have for the Advocacy Guide?

6. Has anything important been left out and should be added to future editions?

7. Is anything in the Guide unnecessary and should be cut from future editions?

8. Can you recommend other advocacy publications or resources you have found
useful and that should be referenced in the Advocacy Guide?

9. How clear did you find the Advocacy Guide format?
1
not at all clear

2

3

4

5
very clear

10. Other comments?

Thank you for your feedback.
Please return this form to:
The coordinator, campaigns and advocacy team,
Save the children UK
campaigns@savethechildren.org.uk
Facilitator’s manual
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