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Chapter 1:

Introduction to youth participation
and this toolkit
Why youth participation is important
• Children and youth have a right to be heard, to participate and to influence
decisions regarding their own lives. Article 12 in the UN Convention on the
Rights of the Child stresses that, “State parties shall assure to the child who
is capable of forming his or her own views the right to express those views
freely in all matters affecting the child, the views of the child being given due
weight in accordance with the age and maturity of the child.” The convention
covers children and youth below the age of 18.
• Participation is one of the guiding principles of the Convention. The principle
recognises the potential of children and youth to enrich decision making
processes, to share perspectives and to participate as citizens and actors of
change.
• Participation is integral to Save the Children’s vision, Theory of Change, child
rights based approach and child rights programming.
• Participation of youth from the early stages of programming helps to ensure
that planning and design are relevant to the needs and the rights of young
men and women. Their participation leads to more effective and accountable
programmes.
• Best practices confirm that young people need access to opportunities that
allow them to become socially, civically and economically empowered. When
they are empowered in all three ways, they are better safeguarded against
rights violations and they may become successful and thriving adults with
viable, decent livelihoods.
• Social and civic empowerment enables youth to take on roles as active
citizens who contribute to the development of their societies.

Definition of best practice
Commercial or professional procedures that are accepted or prescribed as
being correct or most effective.
www.oxforddictionaries.com

Definition of vulnerable youth
There is no standard definition of vulnerability. This toolkit, however, defines
vulnerable youth broadly as youth who are relatively powerless in society
due to a lack of social, cultural or political influence and/or lack of economic
resources.
4
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1. Introduction to the toolkit
A central element of Save the Children’s Child
Rights Programming guidelines is to ensure the
participation of children and young people. Participation enables children and youth to influence
the actions and decisions affecting their lives and
empowers them to advocate for their rights.
In partnership with the MasterCard Foundation,
Save the Children’s Youth in Action programme
aims to improve the socio-economic status of
around 40,000 out-of-school young people,
both girls and boys, in rural Burkina Faso, Egypt,
Ethiopia, Malawi, and Uganda. Youth participation
is one of the programme’s core programmatic
pillars, along with Youth Learning & Action, Access
to Markets and Partnerships. It is central to the
programme’s Theory of Change.
Through Youth in Action, youth are encouraged
to participate in all activities, make their own
decisions, act on them independently, and translate their actions into desired outcomes. They
build networks within their communities and
local markets and learn how to leverage these
networks for livelihood development. Youth are
able to make informed decisions about livelihood
options and can use these skills in other important areas of their lives.
Youth in Action’s design was influenced by Save
the Children’s Education for Youth Empowerment
A youth participation best practice toolkit - Part one

(EYE) programme in Bangladesh, which aims
at empowering vulnerable young people aged
12-24 years in rural and urban areas to become
viable economically, socially and civically engaged
citizens. At the same time EYE programmes
ensure an enabling environment where youth are
accepted as actively engaged citizens.
This toolkit focuses on social and civic empowerment because numerous other manuals are
available that cover economic empowerment.
Having received less attention than economic
empowerment, social and civic empowerment
is crucial if youth are to develop the values,
skills, knowledge and behaviours to change and
manage their lives in positive, lasting ways and to
influence decisions regarding their own lives.
The best practices described in this toolkit are
derived from focus group discussions and interviews with children, youth, parents, employers,
staff, local leaders, teachers and other community
members along with observations of youth group
activities in Bangladesh in February and March
2014. Bangladeshi EYE programme partners
validated these best practices during a workshop
following the research.
Inspiration was also drawn from existing Save
the Children guidelines on participation, the
handbook From child labour to children in charge: A
handbook on child-led organisation and advocacy on
What to consider when designing youth participation programmes
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child labour written by Lotte Ladegaard and based
on a project of the same name that was carried
out by Save the Children Sweden-Denmark in
Bangladesh and partner organisations from 2005
to 2009.
Representatives from Youth in Action in Ethiopia,
Burkina Faso, Malawi and Uganda and Save the
Children representatives from Ethiopia tested
the draft toolkit during a one-week workshop in
February 2015.
The best practices and the significant results
obtained by youth groups and networks in Bangladesh documented in this toolkit will inform and
enrich The MasterCard Foundation and Save the
Children’s Youth in Action programme and other
programmes for youth globally.
Much of the advice and many of the tools and
exercises can also be used in other thematic
programmes and projects with elements of youth
participation and youth empowerment.

Intended users
The intended users of the toolkit are:
• Field facilitators and programme staff directly
involved in the implementation of youth social
and civic empowerment programmes as well
as youth already in a position to act as peer
facilitators for other youth. The compiled
best practices, tools, methods, exercises and
suggested training workshops can be used to
develop and improve programmes for youth.
Other possible users are:
• Programme staff who design, plan and
fundraise for youth participation and social
and civic empowerment programmes may
find inspiration for writing project documents
and budgets and can use the toolkit as a
checklist to ensure that important parts of the
empowerment process are not left out of the
programme design and budget lines.
• Policy-makers and relevant government
departments that work with Save the Children,
partner organisations and other civil society
organisations engaging in youth empowerment
can learn about and understand how social and
civic empowerment will help them develop
their country in a positive way.

6
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Toolkit structure
The toolkit is divided into two parts.
Part one describes what organisations and facilitators should consider
when designing youth participation
programmes and projects aiming at
the social and civic empowerment of
vulnerable youth. Its users will gain background knowledge of best practices; step-by-step
descriptions of approaches that have had positive
impact on the youths’ lives; cases illustrating programme designs and achievements; and descriptions of how Education for Youth Empowerment
(EYE) programmes promote youth participation
within formal and non-formal structures.
Part two contains tools, methods,
tips, exercises and suggested training
workshops, generally mirroring Part one in
terms of key headings. As such, when you finish
a chapter or a section in Part one, you will be
able to find the corresponding tools, methods,
tips, exercises and suggested training workshops
in Part two. All exercises are presented with the
suggested number of participants, age groups and
the average duration of the exercise. Whether
gender or context ought to be considered is also
indicated.
Combined, the methodology of the
two parts consists of straightforward input
to help build accurate knowledge and exercises
where input can be tested and tried in practice.
Role plays and discussions will help participants
build interpersonal skills and in-depth understanding of other interactive skills and knowledge,
allowing them to test their abilities and attitudes
in a safe environment before they apply their
new skills and abilities in real life.
You can either read the entire toolkit before
initiating your youth empowerment programme
or you can pick and choose portions according
to your specific needs in the implementation
process. However, all chapters in both parts are
interlinked, so even the most experienced youth
participation facilitator may benefit from browsing through the entire toolkit before applying any
knowledge or tools in real life.
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1.1 How to make a skills curriculum for a specific programme
The list of skills that young people need to become empowered is almost endless. This toolkit
includes a number of exercises that may help build some of the most important skills. Many more
could be added, but then the toolkit would become even more comprehensive and the process
of supporting youth in becoming empowered boundless.
Consequently, programme designers have to map and define the most important skills for their
specific target group based on an analysis that takes into account the development stage of the
young people, their experiences and their socioeconomic context. Some key questions to ask
when designing your programme are:
1. W
 ho are the vulnerable young people and what are their characteristics? For example, age,
socioeconomic background, local and national context, gender, ethnic minority.
2. What are the issues they face? For example, barriers in their environment, rights violations.
These questions help to define the knowledge, skills and abilities that young people will need to
be socially and civically empowered and subsequently well prepared for starting the process of
economic empowerment.

1.2 Remember to adapt to your own context
Best practices derived from years of Education for Youth Empowerment (EYE) programmes in
Bangladesh have generally been found to be useful and applicable in many other contexts. Yet, you
should still consider if advice, tools and exercises are appropriate in your specific context, culture
and age group before applying them.
Even when found appropriate, you should never just copy and must always adapt to your own
specific target group and context.

2. Save the Children and Education for
Youth Empowerment (EYE)
The EYE programme definition of empowerment
The Education for Youth Empowerment (EYE) programme recognises empowerment as the
process of increasing the knowledge, skills and abilities of individuals or groups to make informed
choices and to transform these into desired actions.

The vision of Save the Children’s Education for
Youth Empowerment (EYE) programmes is to
empower vulnerable young people aged 12-24
years in rural and urban areas to become viable
economically, socially and civically engaged citizens.
Combining the social, civic and economic empowerment of youth, EYE takes a holistic approach focusing on multiple aspects of youth and
A youth participation best practice toolkit - Part one

their needs. The three empowerment areas are
mutually reinforcing and are inspired by other
thematic areas such as child rights governance,
protection, basic education and livelihood.
Figure 2.1 shows the hierarchy of knowledge and
skills that young people need to make informed
choices and transform them into desired actions to
become empowered. At the core individual social
empowerment skills and knowledge are depictWhat to consider when designing youth participation programmes
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2.1 Figure: Empowerment of youth

Youth as active economic,
social and civic citizens

Enabling environment

Social
empowerment skills
and knowledge

ed. The youth empowerment process takes its
point of departure in the development of social
empowerment skills and knowledge, which focus
on young people’s personal situations and the realities affecting them. These social empowerment
skills and knowledge are to be applied in the
context of civic and economic empowerment.
• Social empowerment is the process of
increasing young people’s knowledge about
their rights, potential and responsibilities, their
ability to access and use information, analyse
their situation, make informed choices and
communicate and interact with others.
8
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Civic and economic
empowerment skills
and knowledge

Social empowerment is also about building
individual life skills such as decision making
and critical thinking; communication and
interpersonal skills; and coping and selfmanagement skills. Social empowerment also
aims to increase young people’s knowledge
about their society; basic knowledge on health
and protection issues, for example sexual and
reproductive health; and gender issues.
These skills and knowledge help young people
take the right decisions, influence and manage
their own lives positively and find proper jobs.
A youth participation best practice toolkit - Part one
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• Civic empowerment is the process of
increasing young people’s ability to, individually
and in cooperation with other young people
and civil society organisations, advocate for
their rights at local, district and national levels
and thereby make positive, sustainable change
for themselves, their peers, their community
and country.
Civic empowerment comprises skills and
knowledge on democratically organising,
running and leading youth groups; networking
with other youth groups and civil society
organisations; analysing situations; engaging in
dialogue with authorities; making advocacy
plans and advocating for the rights of youth.
The skills and knowledge needed for social and
civic empowerment are described in detail in
Chapter 3.
• Economic empowerment is the process
of increasing young people’s knowledge and
ability to bring about positive economic change,
on either an individual or collective level.
Figure 2.1 also mentions an enabling environment, which represents the structures needed
to protect and support youth to become active
economic, social and civic citizens. Setting up
or supporting such structures as a part of the
project is strongly encouraged, as described in
detail in Chapter 2.
However, the existing environment is also crucial
when young people use their civic empowerment skills to work for positive development
and sustainable change. The existing environment
includes:
• Formal institutions and structures: Laws, rules
and policies, public service delivery, civil society
organisations, the market etc.
• Informal institutions and structures: Cultural
practices, value systems, norms and behaviour
in families and the communities.
While this toolkit does not focus on economic
empowerment skills, these are an integral part of
EYE programmes. Therefore a short overview of
these skills is included.

A youth participation best practice toolkit - Part one
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Economic empowerment skills and knowledge
are gained through interdependent activities such
as non-formal and basic education, technical and
vocational skills development, apprenticeships
and entrepreneurship and employability training.
Combined with support to find a job or engage
in self-employment, access to start-up capital and
savings, these skills help youth make a safe transition from learning to earning.
However, economic empowerment is not only
about technical and financial skills. Young people
also need social and employability skills to gain
economic empowerment as employers require
these skills. Social and employability skills enhance
a young person’s ability to secure and retain a
job, to find another job if they wish or to seek
employment if they lose a previous job.
The ability to make progress at work and cope
with change also requires social and employability
skills. When youth are provided with job-related
information, time management skills, the ability to
communicate positively with an employer, along
with career counselling and planning, they are
empowered to envision the future and to make
confident choices.
While a number of life skills and abilities may be
learned from this toolkit, most employability skills
depend on the context. It is therefore suggested
that these skills be developed and incorporated,
in context, directly into any economic empowerment programme.

I learned about cleanliness and
how to make your work environment
better. I work in a garment factory.
It was very dirty and disorganised.
I put everything right and sorted out
all the clothes and I was praised.
Then, I asked for dust masks and we
got them. That’s good for me and
that’s good for others. The employer
trusts me. Maybe that will lead to a
promotion later.”
Young female garment worker,
Bangladesh
What to consider when designing youth participation programmes
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2.2 Example:
Economic empowerment skills
and knowledge to include in
EYE programme design
• Basic literacy and numeracy
• Technical and vocational skills
• Entrepreneurial skills
• Awareness of loan and savings
opportunities and knowledge about how
to access resources for self-employment,
for financial assistance, materials and
outlets in the community
• Business planning
• Preparation for interviews
• Skills to present oneself at market value
• IT skills and new technology to engage in
social networking
• Marketing and CV development skills
• Occupational health and safety skills
• Formal behaviour and communication
• Awareness about minimum wages,
maximum working hours and other
labour law issues
• Awareness about market opportunities
• Awareness about existing local resources
and needs. A river may, for example
provide scope for transport of goods
or engagement with the world outside
the local community; unused land can
be cultivated, if learned; or, if people use
bicycles for transport, they will need to
do repairs and obtain spare parts

3. The Education for Youth
Empowerment (EYE)
programme in Bangladesh
This toolkit builds on best practices from the
Education for Youth Empowerment (EYE) programme in Bangladesh. From the infancy of the
approach, new methods were developed, applied,
tested and further developed in a number of
formal and informal labour market sectors in
different areas of Bangladesh and with different
groups of children and youth, including minority
10
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groups. This, along with the process of producing
this toolkit, turns the experiences and learning
from Bangladesh into broader best practices that
may be adapted and applied in other contexts.
A brief description of the main components of
the Bangladesh experience is included here to
help you understand the overall EYE programme
concept and the role of young people’s participation.

The history
The Child Labour Thematic Programme (CLTP)
was established in 1998 by Save the Children
Denmark and several local partner organisations.
The programme addressed child labour issues in
Bangladesh, with a rights-based approach, through
protection and education interventions. As time
went by more and more components were
included in the programme because we found
that an integrated approach was necessary to
solve the child labourers’ enormous amount of
problems.
In early 2010 the Child Labour Thematic Programme matured into the Education for Youth
Empowerment (EYE) programme. This programme focusses on the basic and vocational
education of vulnerable children and youth from
12–24 years of age and works to improve the
soft employability and life skills of children and
youth through an interactive curriculum and
youth groups. The EYE programme also encourages advocacy for changes in practice at the local
level and policy at the national level through a
network of partner organisations and youth-led
advocacy groups.

Development of the EYE model
Save the Children and partner organisations in
Bangladesh consider Education for Youth Empowerment as a programme with three mandatory
components: basic education; technical, vocational
education and training, including theoretical and
practical vocational training as well as apprenticeships, entrepreneurship and job placement; and
the soft skills needed for social and civic empowerment.
By increasing children and youths’ access to
opportunities to build social, civic and economic
skills Save the Children and partner organisations
in Bangladesh experience that positive change is
happening. We found economic empowerment
A youth participation best practice toolkit - Part one
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3.1 Figure: Save the Children’s Education
for Youth Empowerment model
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to be closely related to social empowerment,
since youth need to possess the values, skills and
behaviours to change and manage their lives in
positive, durable ways, as explained in figure 3.1.
Social skills are also in demand by employers.
One employer whose youth workers are part of
the EYE programme in Bangladesh stated, “The
quality and the quantity are better now. And now
the youth are much smarter. For example when
I’m not in my workshop and someone calls, my
youth worker can respond and take a message
and the number because he has been educated.
I couldn’t have imagined that before. I’m not
worried any longer because my youth workers
are responsible.”
The Education for Youth Empowerment (EYE)
programme in Bangladesh formalises a pathway
from vulnerable child labour in hazardous work
environments to decent employment. Economic,
social and civic empowerment of working chilA youth participation best practice toolkit - Part one
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dren and youth are crucial for reducing discrimination against working children and youth and
in breaking the cycle of poverty. By involving the
children and youths’ families, school, peers and
workplaces – and through individual and group
empowerment – the programme addresses the
root causes of their vulnerability.
Social empowerment skills, employability skills and
the ability to participate meaningfully help youth
to expand their social networks and enhance
their interpersonal capacities. Training, youth
group activities and peer-to-peer initiatives are
therefore at the core of the programmes.
Community youth and youth who are part of a
vocational training centre or who have graduated
can participate in youth groups, which provide
a safe recreation space, peer networking and
knowledge-based education. Members of youth
groups also have a mentoring role towards peers.
The members, for example talk to students about
What to consider when designing youth participation programmes
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the labour market and the trades available at
vocational training centres. Leadership qualities of
youth group members are nourished, while youth
are trained in life skills, rights, participation and
advocacy and carry forward their knowledge to
peers.
EYE in Bangladesh helps young people plan, organise and manage their own groups and advocate for their rights locally and through national
networks. Parents, communities, employers and
governments locally, regionally and nationally are
involved in supporting and protecting the youth
groups.
The combined EYE package of non-formal education, technical and vocational education and
training and soft skills safeguard youth to stand
against rights violations. When equipped with the
right knowledge and skills youth will also be able
to access financial support to set up their own
enterprises, which is otherwise challenging. They
will also be more popular amongst employers
who value staff that are good teamworkers and
who can be trusted to take responsibility and
make the right decisions.
12
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The EYE package has also helped youth continue
their education in Bangladesh. Vocational skills
enable youth who would normally have had to
stop their education prematurely to earn money
to pay for higher education and support their
families at the same time. Strong life skills and
free tuition from fellow youth group members
help improve youths’ results at school and in
higher education programmes.

At the workplace the youth need
to face and convince the employer. They
need to raise their points and negotiate.
They have to learn and practice this in a
controlled environment. Since youth are
mainly influenced by their peers, and
since many youth do not feel free with
adults, they are more likely to learn
from other youth.”
Partner organisation
staff, Bangladesh
A youth participation best practice toolkit - Part one
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Earlier, we didn’t know about rights and we didn’t know about working
hours and regulations. We didn’t know that we shouldn’t work 10 hours or
more a day and we didn’t know how much they ought to pay us for our work.
Now we can make employers aware and we can get assistance from adult
facilitators if employers get angry with us. Initially employers always say that
they can’t afford to do the right thing. Then we invite them to meetings and
training sessions and ask local leaders to help us.”
Youth group member, Bangladesh

Youth as social and civic
actors in their community

Youth as leaders, change agents
and democratic role models

Education for Youth Empowerment (EYE) in
Bangladesh also provides parenting education
and employer sensitisation to shift how parents
and employers interact with youth. In cooperation with employers, Codes of Conduct are
developed to improve the working lives of youth.
Youth groups regularly interact with parents and
employers if they notice a violation of their rights.

The example from Bangladesh shows that
participation and social and civic empowerment
play major roles in empowering youth to
become active, productive and democratic
citizens. Youth need to know how to access
relevant information, to engage in democratic
structures, to influence institutions and policies
and to learn life skills such as bargaining, planning,
decision making, voicing opinions, problem solving,
taking responsibility, listening and inducing trust.
Otherwise youth are at risk of being exploited,
denied jobs and making bad decisions in life.

Teachers are encouraged to visit the homes
and workplaces of students, and parent-teacher
meetings are arranged. School management committees enhance interactions in the classroom by
monitoring student and teacher attendance, as
well as the quality of education and the level of
youth participation.
Youth also interact within their larger community.
In Bangladesh EYE has established Community
Watch Groups to ensure that community members learn about child rights issues and monitor
the same within families, schools and workplaces.
The Community Watch Groups also support
youth in solving problems and carrying out advocacy activities.
Youth groups interact with community members
on a regular basis through youth-led advocacy
events, like Theatre for Development and discussions, to change how community members deal
with the social and cultural issues surrounding
vulnerable youth.
At the macro level national policy and legislation
shape all parts of youths’ lives at the micro level.
Therefore EYE also aims at changing policies and
legislation through national-level advocacy, either
informed by experiences in the youths’ own lives
or directly by national youth advocacy networks.
A youth participation best practice toolkit - Part one

The best opportunities for democratic experiences come from continued involvement in a
youth group. When youth attend the same group
regularly, adult facilitators can help establish clear
processes, roles and rules. This enables youth to
develop their own ways of understanding democratic principles and rights.
Being in a group allows youth to learn personal
responsibility and leadership not only for themselves but also for the group. Empowered youth
can help other youth get access to education,
vocational training and decent jobs. By practicing
their active citizenship and by providing counselling to others, youth also help improve living
conditions for the wider community.
Youths who can identify and address abuses
of their rights and the rights of their peers,
their families and communities become change
agents and democratic role models. Some may
eventually become part of a new generation of
democratically minded leaders.

What to consider when designing youth participation programmes

13

Chapter 1

Introduction to youth participation and this toolkit

After the youth in this area became members of the Youth Forum
they are good and people know they
do good things. They easily find jobs.
But those youth outside are still met
with suspicion because they are often engaged in bad things. If we had a
large-scale Youth Forum, our society
would be changed.Youth need positive
influence.”

Member of Community
Watch Group, Dhaka city

3.2 Example:
Funding of EYE programmes
Social, civic and economic empowerment
are all equally important parts of youth
participation programmes. However, the
same donor or partner organisation need
not finance all three components. There
are examples of donors financing economic empowerment programmes only, with
other donors financing the social and civic
empowerment components.

4. Participation leads
to programme efficacy
and sustainability
It is increasingly acknowledged that involving
youth in the policy planning and programming
that affects their well-being is essential to ensuring sustainability.
Youth are the real experts on their own lives.
When youths’ opinions are taken into consideration it is far more likely that a project or programme will succeed and achieve its objectives.
Youth are very capable of analysing how particular decisions and actions will serve their best
interest and inviting their considerations ensures
that projects, programmes and services are relevant and sustainable.
14

What to consider when designing youth participation programmes

Only by having real influence on their own lives,
and on the programmes and policies affecting
them can young people achieve lasting positive
change for themselves, for other young people
and for their families and communities.

5. About Youth in Action
and The MasterCard
Foundation
The Youth in Action programme is a partnership
between The MasterCard Foundation and Save
the Children. Education for Youth Empowerment
(EYE) in Bangladesh has influenced the design
of the Youth in Action project, which works to
improve the socio-economic status of around
40,000 out-of-school young people, both girls
and boys, in rural Burkina Faso, Egypt, Ethiopia,
Malawi, and Uganda.
Young people’s participation and leadership is at
the core of the Youth in Action programme. The
programme’s learning materials and approaches are designed to strengthen young people’s
leading role in identifying, assessing and exploring
the opportunities around them and in coming
up with their own plans and actions for moving
forward.
This toolkit is part of the Youth in Action
programme and financed by The MasterCard
Foundation.

There is generally very little
focus on youth. People think that
youth may be violent, that they may be
dangerous. Maybe they’re involved in
political violence or in terrorism and
fundamentalism. Many people feel that
youth are unpredictable. Then, there
is no youth convention. There are no
youth rights, so we have to apply child
rights as youth rights too.”
Staff working with youth
in Dhaka, Bangladesh
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About the terms used and groups mentioned in the toolkit
Youth may be organised in a number of ways, depending on the context and the project. In
Bangladesh, for example Education for Youth Empowerment (EYE) partner organisations help
youth organise in groups, forums, committees and networks. However, the advice in this toolkit
may be used in any setting and with activities aiming at youth participation, including, but not
limited to non-formal education classes, technical and vocational education and training and micro
enterprises.
For the sake of convenience, ‘youth group’ as used in the toolkit is a term covering all settings
where youth become socially and civically empowered.
Depending on the context and the project, adult structures in support of youth participation may
be organised in different ways and they may be called a number of things. In Bangladesh most
youth groups are supported by Community Watch Groups consisting of influential adults, parents,
employers and youth from the community. ‘Community Watch Group’ is used throughout this
toolkit as the term for an adult structure working in support of youth groups.
Employers engaged in EYE projects in Bangladesh are often organised in Market Committees and
other employer groups. Parents have parent groups, and they are members of Centre Management Committees in charge of ensuring the quality of non-formal education. Youth engaged in
higher education also support youth groups as youth volunteers.
When using the toolkit you can of course apply your own terms and develop your own groups
in keeping with your own context and project approach.

In many countries vulnerable youth have nowhere to meet to enhance their social and civic
skills. There may be no tradition for youth groups,
youth associations or youth networks. When
young men and women grow up in a place
where youth have never been organised, and if
they have limited access to information, they may
not even know the value of uniting or that it is
possible to unite.
If youth groups, youth associations and youth
networks are already established, they are often
affiliated with educational institutions, scout
organisations, political parties, trade unions
and other environments with limited access
for vulnerable youth. Also, vulnerable youth
in developing countries rarely have access to
online social networks. In some countries youth
in groups are even met with suspicion because
youth factions traditionally have been used as
platforms for crime or instigating political unrest.

Save the Children provides vulnerable youth with
the space and tools to empower themselves in
collaboration with others. In youth groups they
may learn about their rights, expand their social
networks, enhance their personal capacities and
learn new skills that are important for interaction
with others.
When this empowerment has taken root young
people may begin addressing and solving their
own problems. As they become more powerful
than they ever imagined, they often continue to
help others.
This chapter covers important issues to take into
consideration when supporting youth organising
and mobilising.
Tools, methods and tips are in Part two in the
corresponding Chapter 2.

The lack of virtual and real meeting spaces makes
vulnerable youth even more socially and civically
excluded.
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1. Different age groups,
different capacities
Save the Children’s Education for Youth Empowerment (EYE) programme targets youth aged
12-24.
To tailor a project to its participants, any organisation, in close cooperation with the youth, must
clearly define the term ‘youth’ to their context
and project(s) because different age groups have
different capacities and concerns.
The ability to participate depends on how well
the thoughts and feelings of others are understood. Thoughts and feelings develop through
childhood. Very young children are, for example
primarily concerned about their own situation
and they are often not mature enough to judge
or anticipate that others’ will be hurt by their
actions. As a result very young children cannot
be expected to advocate on the behalf of other children. Generally, children are not mature
enough to lead the field, organise or coordinate
until early adolescence.
Context also plays a role. We all pass through
the universal cycle of conception and birth, we
grow into a young child, youth and continue into
adulthood and middle age; and finally we reach
old age and death. Yet, different cultures, contexts
and socioeconomic factors influence our capabilities at each stage.

Chapter 2

1.1 Definition:
How old is a young person?
Definitions of youth depend on the country
and the context. For example:
• Youth, according to the UN, are people
between 15 and 24 years of age.
• According to ILO Convention No. 138,
youth begins at the age of 15.
• The Commonwealth definition of youth is
15-29 years.
• The World Bank defines young people to
be 12-24 years.
• The African Union, building on contextspecific insights, broadly terms young
people as anyone from 15-35 years of age.
• According to the Bangladesh National
Youth Policy adopted in 2003, all
Bangladeshi citizens 18-35 years of age are
youth.
• Save the Children’s Education for Youth
Empowerment (EYE) programmes seek to
empower vulnerable youth 12-24 years of
age.
• The Youth in Action programme works
with 12-18 year-olds in Egypt, Ethiopia,
Uganda, Malawi and Burkina Faso.

So do laws and societal perceptions. People in
different contexts perceive youth differently and
laws define youth and youth activities differently
in different countries.
Education also plays a role. A young person with
no basic education has very different capacities in
comparison to a young person with a university
degree.
All of the above influences youths’ lifestyle, interests, obligations and responsibilities as well as
the expectations and demands from parents, the
community, educational institutions, employers,
law-enforcing agencies and other stakeholders.

A youth participation best practice toolkit - Part one
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1.2 Conceptualising: Youth according to Save the Children
In many low-income countries a large number of young people are ’trapped in youth’ and feel
lost, unable to acquire what is needed to achieve adulthood. The longer age span defined by the
African Union captures this and means that almost 35 percent of the population in Sub-Saharan
Africa are categorised as young.
Although programmes tend to need fixed definitions of target groups, it is important to be aware
that the category of youth is more than a matter of age. Youth is a specific period in life between
childhood and adulthood and neither the end of childhood nor the beginning of adulthood is
defined by a specific age in most contexts. Rather, it is a constant movement between different
positions of power and authority.
While youth may start at puberty, the onset of adulthood is related to a range of factors
with different importance in different contexts, such as marriage, having work and an income,
contributing and having a voice in the community, and gaining independence economically and in
terms of decision making.
Often there is no strict line between youth and adulthood as young people may have acquired
some indicators of adulthood such as marriage and parenthood while still being perceived as
young or even as a child in terms of their contribution to the family economy or community
decision making.
Save the Children is concerned with youth as it is lived and thus supports young people into their
twenties.

Watchwords
• Different age groups have different
capacities
• Youth should be defined in keeping with
the context and in cooperation with youth
• Divide youth groups into smaller interestbased sub-groups
• Training helps reduce gaps between age
groups
• Older youth may support younger youth

2. Setting up youth groups
Youth groups can be organised in a number
of ways to gain social and civic empowerment.
No matter the approach, the facilitators and
programme staff engaged need high ethical
standards and they must practice complete
transparency to ensure that all youth groups are
equipped with democratic structures.

18
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This is important because in a democratic set-up
youth will mature into democratically minded
people who are able to develop their own lives
and those of their families, community and country. When vulnerable youth demonstrate integrity
they will gradually achieve a status they did not
previously have in their own communities.
Setting goals
Like adults, youth prioritise their time. While
youth are generally curious and easy to attract, all
youth group activities should be relevant, interesting, include new learning and some entertainment if the participants are to remain interested
and engaged. Generally youth are not easily
pressured to engage in activities that they do not
find relevant or interesting. Therefore, the goal for
youth participation has to be clearly defined and
preferably in collaboration with the youth.
Youth engaged in Save the Children’s Education
for Youth Empowerment (EYE) programmes are
usually interested in economic empowerment.
Therefore, youth-led activities aimed at solving
education and employment related problems will
automatically attract vulnerable youth from EYE
programmes.
A youth participation best practice toolkit - Part one
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Youth may also choose to give priority to solving
other problems affecting them, their peers, families and communities. Youth living in disaster riskprone areas, for example may want to learn how
to prevent or mitigate natural disasters. Youth
living in slums with a high risk of fires may want
to learn about fire prevention and fire fighting.
The goal of the activities should be in keeping
with the main target group, i.e. vulnerable youth.
When the goal is set, it will be easier to define
the methods and ways to progress.
Although the point of departure is vulnerable
youth, youth from different parts of society
may well cooperate and benefit from doing so.
School-going youth may want to join the activities because even for them there may be limited
opportunities for organising and becoming socially and civically empowered.
Vulnerable, illiterate youth may benefit and learn
from better educated youth and school-going
youth will be made aware of the living conditions
of vulnerable youth and may subsequently engage
in advocating change for their benefit.
One of the big draws of groups is the opportunity to meet other youths. Therefore, there should
be time planned for relaxation, fun and chatting.
Different activities for
different age groups
If youth groups consist of many different age
groups, it makes sense to divide them into
smaller units, each with their own activities. Large
gaps in age difference, for instance between a 12
year old and a 24 year old, can yield the same
variation in power and knowledge as youth-adult
relationships.
Training can help reduce gaps between different
age groups. For example in Bangladesh many
youth groups have organised themselves so that
the older members support and train the younger ones. Bangladeshi youth feel that mixing the
groups makes sense, because “we live mixed in
the community, so we have to learn to accommodate and support each other.”
True youth participation does
not happen automatically
True youth participation requires a youth-friendly
environment where every opinion is respected
A youth participation best practice toolkit - Part one
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and no one is neglected, where everyone feels
included and where it is possible to agree to
disagree in a democratic manner without leading
to conflict. All approaches and activities in a youth
group must be democratic and transparent.
The skills to ensure true youth participation do
not come automatically. Neither do social and
civic empowerment. It requires a great deal of
patience, time and capacity building of youth and
their adult facilitators and supporters to establish
true youth participation at home, in the organisation, in school, in the community, at the workplace and in advocacy at the local, regional and
national level.

Watchwords
• True youth participation requires a youthfriendly environment
• Youth participation takes time and requires
patience
• All activities have to be relevant to the
youth
• A clearly defined goal according to the
main target group, i.e. vulnerable youth, is
necessary
• It has to be fun for the youth

Being a member of a group is a
good opportunity. It provides us with
status. We like that others know what
we’re doing.”

Youth group members,
rural Bangladesh

3. Enhancing gender
equality
While young women benefit greatly from social
and civic empowerment in all spheres of their
lives, participation and retention of young women
in youth groups, especially young married women,
requires a special effort in many, especially patriarchal, cultures. It is recommended that key memWhat to consider when designing youth participation programmes
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bers of the community and facilitators be trained
on gender equality from the very beginning and
that regular follow-up on gender issues take place
throughout the project period.

the age of 18. Some young women may leave the
community to move to their husbands’ communities. Or they may not be allowed to participate in
activities outside of their marital home.

When a new youth group is established,
facilitators often have to engage over a longer
time with potential female members’ families
to involve young women. To ensure that young
women are permitted to participate in group
activities in the first place, it is important to
involve parents and other caregivers of young
women from the beginning. When parents
experience being listened to and that they are
always welcome in the youth group and at any
activities, they find that nothing happens to their
daughters and usually stop worrying.

While the youth groups in Bangladesh have not
yet found the key to preventing young married
women from dropping out, they have in many
instances managed to prevent marriages of young
women below the age of 18. They also advocate,
often successfully, that young women should be
allowed to continue studying instead of marrying
early.

The involvement of influential people such as
headmasters, local leaders, local authority representatives and religious leaders who people trust
will also help pave the way for young women.
Community Watch Groups and similar community organisations may also help create awareness
around gender equality and the benefits young
women can gain from participating in groups.
Establishing an equal number of men and women
in youth groups and adult support structures, e.g.
Community Watch Groups, ensures that women
have equal representation. But facilitators also
need to pay close attention to creating space for
women to talk. In many cultures women do not
speak out if they are not encouraged to do so.
This is even truer for young women.
How to avoid harassment and
dropout of young women
The involvement of influential adults also helps
protect young women from discrimination and
sexual harassment in the local community. Still,
many young women in Bangladesh, for example
complain that bad words are thrown at them, so
youth groups usually organise their activities so
that female members do not have to travel alone
late in the evening or engage in public activities
on their own. Adult facilitators also accompany
female members between the home and meeting places if necessary.
In spite of a concerted effort, young women in
Bangladesh almost always dropout the moment
they get married and women from vulnerable
groups tend to get married early, often before
20
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Watchwords
• Ensuring female participation
requires extra effort
• Create space for young women’s voices
• Involve parents and caregivers
• Involve influential adults
• Prevent underage marriage
• Have female facilitators and young women
act as role models

4. Identification of
potential youth group
participants, reaching out
and selecting members
There are different ways of identifying and selecting youth group members, but clear criteria for
group membership, community involvement and
transparency are always a must. The criteria have
to be developed in consultation with all relevant
stakeholders.
If you have established non-formal education and
technical and vocational education and training
you already have a number of potential youth
group members. The same applies if you implement, e.g. health or protection projects.
All the students should receive information about
how soft skills aimed at social and civic empowerment will help them to become successful and
thriving adults with decent livelihoods. You will
A youth participation best practice toolkit - Part one
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probably have to explain that social life skills and
the ability to participate meaningfully will help
them on their way to gainful and decent employment.
Involving the community
If you are at the very beginning of your project
and if you have no previously engaged education and training students to involve, influential
community members, community leaders, government structures and youth associations can
perhaps help to identify vulnerable youth that
meet your project criteria. It all depends on the
context.
The local partner organisation may also explore
existing formal or informal youth groups. If, for
example, there is a football group, a cultural
organisation for youth or other fora where a
number of youth already gather youth leaders
from these fora may work as an entry point into
the wider youth community. This also means you
will have established a peer approach from the
beginning.

If there are no youth groups in the area already,
local implementing partners may be the ones to
map and select potential youth group members.
Local implementing partners are usually deeply
rooted in the community and know the young
people and their vulnerability.
In some projects facilitators from the local
community go door-to-door to map the number
of youth, their backgrounds and needs in the
community. Facilitators can also invite the most
vulnerable youth, their families and community
members to come for an orientation about the
opportunities involved in becoming a member of
a group.
Youth are spontaneous, so once some youth are
active in the group they will drag other youth
into the activities.
Usually, youth who are already involved in a project or existing youth groups select and approve
new members. Youth know their neighbours and
other youth in the area and they know who is
truly vulnerable and the proper age.

What to consider when designing youth participation programmes
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4.1 Case: Recruitment takes time
Identification and selection of members for
new youth groups takes time. Depending on
the starting point and the community it can
take months, and even up to a couple of years
if the facilitator and the organisation differ
significantly from the community in terms of
culture, religion and education, or if a community is particularly complicated to work in.
In Bangladesh, for example many organisations have failed to establish projects for
children and youth working in tannery areas
with very hazardous working environments.
People are afraid of losing their jobs and employers are afraid of losing their employees
and income, having already been exposed to

Watchwords
• Inform non-formal education and
vocational training students about the
opportunity

Now the youth group has initiated one of
the most successful interventions in the area.
The youth have managed to get employers
in several factories to provide aprons, boots
and gloves.Youth working late at night have
also been issued ID cards so they can prove
to the police that they are not criminals but
simply on their way home. Many tannery employers have also agreed to Codes of Conduct that protect youth against occupational
health and safety hazards.

The youth need knowledge about their rights,
about who can help them achieve their rights
and how this can be done before they can advocate change convincingly. They also have to learn
where to find information on their own so they
do not remain dependent on others.

• Youth group members select new
members

Important knowledge includes, for example:

• If the group is all new, members can be
selected by partner organisations

• The UN Convention on the Rights of the Child,
which contains all the rights held by children
and youth up to the age of 18.

5. Access to information
True and meaningful participation does not
happen automatically. It requires mutual respect
between youth and adults and the courage to
give and take responsibility. Adults have to be
willing to give up power and be aware of giving it
up. Often an established power structure has to
be changed if youth are to have real influence.
One of the easiest ways to challenge the established power structure is to assist youth in
gathering information that broadens their awareness of opportunities they never knew existed. In
the beginning the adult facilitator can remain in
charge but, when the youth gain insight, they also
gain power and should be given more responsibility.
22

organisations threatening to stop the whole
production via legal regulation and follow-up
on labour laws. In this case it took almost
two years to establish a youth group.
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• Labour laws and policies in their country,
including the minimum wages for specific kinds
of work or for specific age groups. Youth policies
and education policies may be relevant too.
• Institutions and authorities responsible for
ensuring that youth rights are fulfilled and laws
maintained.
• Labour market and resource surveys.
If you are an adult facilitator you can help the
youth to translate information into youth-friendly,
local language. If you work with illiterate youth, you
can help by reading aloud. Together you can analyse the meaning and importance of documents.
You can also help by directing youth toward relevant radio and television programmes, if available,
along with newspapers, cultural programmes and
events organised by other organisations and institutions, trainings on disaster risk mitigation, financial literacy and how to access available services.
A youth participation best practice toolkit - Part one
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Listening and learning by doing are important
information gathering methods.
Some adults think that certain issues are too
complicated for youth, but this is not true. The
only barrier to youths’ understanding is adult language. Therefore, be conscious about the age of
the youths you work with, their present capacity
and your choice of words. You do not want them
to get bored or to misunderstand your meaning.
On the other hand, we all resent it when people
speak down to us. Consider how to balance the
two.

Watchwords
• Mutual respect between adults and youth
is needed
• Youth need to have access to important
information
• Adult facilitators can help to translate
information into youth-friendly language

6. Formal and non-formal
structures
Youth groups can be anything from formalised
structures with elected leaders and a set agenda
to non-formal volunteer fora for a varying number of youth who meet to play football, sing or
chat every now and then.
Some groups are formally linked to non-formal
education and technical and vocational education
training centres. They often have their own group
room in an educational centre. Some groups
have rooms with civil society organisations. Some
just meet in a playground, a field, a private home,
in school or at their workplace. It all depends on
the purpose of the group and its structure.
While loose structures without a formal meeting
space or formal leadership may work well for
a local football group or a singing group, many
groups with advocacy activities end up having formal structures. These help ensure that everyone is
informed, that meetings and activities actually take
place, that decisions are shared and agreed upon
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democratically and that follow-up takes place.
Some groups have a certain number of members,
e.g. 20-40. If the size becomes much bigger, it
becomes unmanageable. Organisations covering
large areas or hosting many educational activities
often support a number of groups, which may
have a common umbrella network with representatives from all groups.
While some groups have shared leadership,
others have found it useful to have leaders and
vice leaders in charge of summoning members
for meetings and activities, chairing meetings and
coordinating activities. Again, it all depends on the
type of activities and the context.
Groups generally need some elements of permanency to be sustainable. This could be a monthly
meeting where all group members meet to share
problems and find solutions. Regular meetings
may also be used to plan for next month’s activities and training.
Facilitators should be prepared for a lot of learning by doing, plans that frequently change and a
great deal of flexibility. Approaches, timing, goals
and methods have to remain flexible to remain
relevant because youth are busy and their lives
and concerns may change quickly. So may the
situation in a local area and country, especially
in countries affected by conflict or post-conflict,
political violence, natural disasters, a weak civil
society or other fragile situations.

6.1 Case:
Formally organised youth group
in rural Bangladesh
In Bangladesh the members of a rural
youth group meet three afternoons a
week for indoor group activities. The
group is a mix of 20 youth aged 14 to
24 and 20 children from around 9 to 13
years of age. The youth are responsible for
inviting new members from the villages
and convincing parents to allow them to
join. Over time, the parents automatically end up engaging their children in the
group’s activities. Both children and youth
are “interested in learning more than what
we learn from school and work,” explained
one youth.
>>>
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>>> Case 6.1
During meetings the children and youth
engage in different activities planned
according to an overall agenda applied to
all meetings. Starting out with common
awareness raising sessions facilitated by
peers on, e.g. child rights the children and
youth split into two groups: a play and
game group for the children and a youth
group. The youth activities may consist of
anything from discussing gender or occupational health and safety to executing
practical skills, such as measuring distance.
Apart from the central youth group, which
has its own room at a non-governmental
organisation (NGO) office and training
centre, there are also five village-based
youth groups in the area.
The youth group has a number of subgroups. All groups have members who are
part of the organisation’s Education for
Youth Empowerment (EYE) programme as
well as members from outside.
Any young man or woman can be a member of various sub-groups:
• Group management group
• Reporting group
• Advocacy group
• Monitoring group
• Theatre group
The youths also have regional and national
influence. The NGO that helped to establish the youth group covers large parts of
Bangladesh with 73 youth groups in total.
Together they have a:
• Regional Committee with representatives from all groups in the region
• Central Committee with representatives
from the 73 groups across Bangladesh
• The two committees are affiliated with
other regional and national child and
youth networks that work to bring the
issues of children and youth to the policy
level to advocate sustainable change for
all children and youth in Bangladesh.
24

What to consider when designing youth participation programmes

6.2 Case:
Less formalised youth group
structure in slum area in Bangladesh
The group has around 100 members 18-23
years of age. Around 30 members meet
monthly in their office in the organisation.
Smaller groups meet locally. As one young
man says, “I have four people living nearby.
We meet in a playground. When other
members have time they come also.”
The youth are working with issues that
they struggle with in their communities.
For example they act as volunteer fire
fighters since fires in the slums are a
recurring problem. The youth have been
trained in safe evacuation of people and
contacting the fire brigade. They have also
learned how to extinguish small fires with
sand instead of water so there is less secondary damage. Group members collect
money from local elites to buy food and
books for children who have lost everything in a fire.
The youths are also trained to support
their communities in case of natural disasters. There are also the many usual problems encountered by youths in Bangladesh:
lack of access to education, early marriage,
sexual harassment of girls and women and
drug addiction. Their main tool is Theatre
for Development, but they also promote
discussion with everyone involved. At
times they engage adults in solving the
problems and vice versa.
“Since we’re trained in life skills, people
come to us with their problems. They
know us and they trust us because we are
insiders. We can share our life skills, and
when for example couples are quarrelling
we can help mediate and find solutions,”
explained one youth.
Since many children are working and out
of school, the youths have decided to motivate children to enrol in non-formal education with their organisation or formal
education, and they talk to the children’s
employers to ensure that the children can
get two-three hours off for school.
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Watchwords
• Formalised structures ensure that activities
and advocacy actually happen
• Groups with more than 40 members are
not manageable
• Shared or formalised leadership are both
fine – it all depends on the activities and
the members’ wishes
• Sub-groups ensure that everyone can
engage according to their interests

7. Creating an enabling
environment in the
local community
The local community does not always easily accept
youth participation. This is even truer in contexts
where children and youth are perceived as inferior to adults. There are cultures where children
and youth are made to sit on the floor while their
parents sit on chairs. Official policies may also be
unsupportive of youth participation. In such situations a very gradual approach has to be applied.
No matter what the context, the involvement
of parents or caregivers, community members,
employers, teachers and local leaders, including
religious leaders and relevant local government
representatives, is of utmost importance. Adults
who play important direct or indirect roles in
young people’s lives may help ensure a youth
participation and youth leadership-friendly atmosphere in the project area. They can also help
change the role of youth in the community and
ensure lasting, positive changes for youth, their
families and communities.
In the best-case scenario youth participation will
fail if community involvement is not ensured. In
the worst-case scenario the lack of community
involvement will put the youth at risk of repercussions since many adults do not automatically
perceive youth participation, and especially participation of young women, as a positive thing.

Remember the parents
The most important adults to involve are youths’
parents or caregivers. Parents and caregivers, first
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of all, have to provide permission for their children to participate. This is especially true when
a son or daughter is below the age of majority,
which is often 18 years, but may vary in different
countries. Even if a young man or woman has
reached the age of majority, everyone benefits
from having parents involved.
Until young men and women marry and establish
their own families, parents are generally the most
important people in a young person’s life. Parents,
often the entry point to youth, can help their
children carry activities and advocacy forward. Parental involvement helps ensure the sustainability
of youth groups and achievements way beyond
the initial activities.
In Bangladesh, for example parents are usually
members of parent groups, they have representatives in Community Watch Groups and they may
be members of Centre Management Committees in charge of ensuring the quality of non-formal education.

Adult support groups
are important
Creating an adult support group of local positive-minded and influential community members,
often termed a Community Watch Group in
Bangladesh, ensures that youth groups always
have backing from elders and leaders for their
activities. The adult support group helps protect
the youth against repercussions and it helps the
youth achieve their goals, leading to sustainability because a strong Community Watch Group
may, over time, also want to engage in their own
activities and involve others in developing its
communities.
When building community networks around
youth, it is a good idea to initiate the cooperation
through the most positive and empathic community members. Then, they will gradually influence
those who are not in favour of youth participation and youth leadership.
However, to avoid negative-minded community
members from obstructing your project, consider developing inclusiveness mechanisms from
the very beginning. Sometimes negative-minded
individuals respond positively when they are
assigned important tasks, listened to and feel
respected.
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7.1 Case:
A Community Watch Group in rural Bangladesh
The aim of the Community Watch Group in a rural part of Bangladesh is to act as a bridge for
youth group members encountering issues that they cannot solve on their own.
This Community Watch Group has around 20 members, such as:
• A headmaster
• A senior teacher
• Representatives from a local community-based organisation working with farmers and
homestead gardening
• A social worker
• Youth group representatives
• Local leaders
• Market Committee representatives
• A representative from local authorities
Some of the Community Watch Group’s tasks are to:
• Get dropout children into either formal or non-formal schooling by connecting the children
with Save the Children’s partner organisation for non-formal school options, or they spend
their own money to pay fees and books for formal schooling participation
• To help youth group members select participants for vocational training
• To ensure safety in the community for young women
• To protect children and youth against high-risk jobs by helping to find safer jobs
• To help youth group members monitor homes, schools and religious schools for rights
violations and then subsequently to resolve problems
All members work based on their own positions in society. A female local authority representative, for example goes from door-to-door to convey rights messages, to talk in opposition
to early marriage and about the need for a birth certificate to marry. She carefully determines
that anyone who wants to marry is actually 18 years of age. She also ensures that only the
most vulnerable people get access to local government social support schemes.
The headmaster pays for and coaches deprived students in areas where no one previously
had passed the secondary school certificate exam. Now almost 100 very vulnerable youth
have completed tenth grade.
Youth group members also bring problems to the Community Watch Group that they cannot
manage without help. For example, there is a school at the end of the small road outside the
group’s meeting place, but children and youth have to cross a busy thoroughfare to get there.
The youth group members were worried about the high number of accidents and wanted to
put speed bumps and signs but they did not have any money. They took the problem to the
local Market Committee, Community Watch Group and Save the Children’s local partner
organisation. Together they raised private funds from better-off people in the community.
Now the thoroughfare is equipped with speed bumps and signs.
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In some contexts potential members of Community Watch Groups may be reluctant. Volunteer
work takes time that could otherwise be spent
on income-generating work or household work
and sometimes transportation expenses occur. It
is important to ensure that all potential members
understand what’s in it for them and that the development brought on by empowered youth will
ultimately benefit the entire community.
Some organisations provide small allowances to
encourage participation. Some argue that this can
hamper the sustainability of Community Watch
Groups. It may or it may not but the knowledge,
skills and achievements the youth gained through
their groups can never be taken away from them,
even if the project stops and the support structures fall apart.

Other adult support structures
Other adults are also organised and engaged in
creating an enabling environment for youth. In
rural Bangladesh, for example employers engaged
in Education for Youth Empowerment (EYE) projects are often organised in Market Committees
and other employers’ groups. They often have
representatives in the Community Watch Groups.
Many youth groups are also supported by older
youth who are graduates of vocational training
and who have extensive experience from child
and youth group activities and advocacy. More
affluent youth also work as youth volunteers with
some youth groups.
The supportive structures to create an enabling
environment provided here are merely examples.
Depending on the context many other supportive structures may be developed.

Watchwords
• The approach within the community
must be holistic
• Involvement of parents, employers and
influential people is necessary
• A youth-friendly atmosphere has to be
established
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8. Adult support
and facilitation
Adult support and facilitation are very important
for any youth initiative. Parents, teachers, development workers and others all have important
roles to play in youths’ lives. Adults may encourage youths’ involvement, share information, model
participatory behaviour, assist the youths in developing the skills needed for participation, create
safe environments for youths and clear the way
to important people who are not in the habit of
listening to youths.
Adult facilitators have very diverse responsibilities, such as organising, motivating and communicating with all stakeholders as well as in
the facilitation of all types of activities, including
advocacy with youth groups, communities and
other stakeholders.
Adult facilitators and Community Watch Groups
can act as intermediaries or they can suggest
solutions the youths may not have considered.
Adults can also help the youths obtain important
information and propose alternative options so
the youths can make their own informed decisions.
Adults may even create youth groups on behalf of youths. Many youth are not familiar with
youth groups so they would not have been able
to come up with the idea on their own. In time
the youths can take over and adult facilitators
can gradually scale down their influence, allowing
the group to become truly youth-led. Letting the
youth take over most of the responsibilities will
create trust and enable the youth to grow on
their own terms.
Adults are also needed to ensure that none of
the activities hamper youths’ safety or mental and
physical development. Depending on the country,
context and culture there may be written and
unwritten rules that youth should not overstep.
As an adult you are responsible for protection
and taking precautions so that youth do not experience repercussions, or break the law knowingly or unknowingly.
Adults also have a critical role to play in making
sure that all youths have the opportunity to participate irrespective of gender, disabilities, ethnicity,
social class or religion.
What to consider when designing youth participation programmes
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Adult facilitators also need to be in constant
touch with youth to ensure that there are ongoing activities. Otherwise the youths risk losing
interest and leaving the group.
As the adult facilitators of youth play a main role,
the careful capacity building of facilitators is of
utmost importance. This toolkit is developed to
help adult facilitators learn how to support youth
groups and their activities in the best ways possible, but adult facilitators will also need to participate in a number of formal training sessions and
informal learning situations.

9. Mitigation of risks

Photo: Lotte Ladegaard

Organised, informed and self-confident youth are
very powerful. While this is generally the goal, this
realisation of empowerment carries some risks
and potentially unwanted consequences.
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In some cultures youth are not supposed to be
heard. Even if the youth work, get married and, in
most other ways have adult responsibilities, they
only have the authority to influence very few
decisions in their own lives.
It may seem very provoking to some when youth
get involved in advocacy because advocacy takes
place in a public and politicised arena where
many actors compete for power and space.
Advocacy also changes community dynamics and
young women may be especially judged harshly
when they start speaking out if the way is not
paved in the community for them ahead of their
advocacy.
One rule is to invite local communities and
parents on board for any activities undertaken by
youth groups from the very beginning to create acceptance and understanding. Parents and
neighbours should be fully informed about the
purpose of the youth groups and the benefits for
everyone in the community.
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It always helps to tread carefully. Plan thoroughly
to avoid threatening anyone or coming up with
seemingly all or nothing demands such as, “if
you do not let your youth labourers participate
in groups, we will inform the police that you let
them work too many hours a day.” Work slowly
but surely towards your objectives. When youth
are truly united and advocate as a group instead
of individually, the risk of getting into trouble
decreases.
As an adult facilitator you should always check
and double check that the youths’ jobs and
education are not hampered by their activities.
Hold meetings outside of working hours and
ask parents and employers for permission if the
youth need to take leave for activities. There are
examples of youth who have been fired because
they neglected their work to participate in group
activities. Other youth have lost their jobs because their demands frightened employers.
Adult facilitators also have to take into consideration that youth copy adults. This is a very important part of their learning process. But youth
also model less adorable adult behaviour, like
interrupting and a know-it-all attitude. Sometimes
youth become domineering because adults have
given them too much attention. It is an adult facilitator’s responsibility to ensure that everybody is
heard and that no single youth or group of youth
steal the power.
Never give preferential treatment to a youth. If
for some reason a youth dominates the group, it
is the facilitator’s duty to talk to that youth and
explain what it feels like for the rest of the youth
to be kept from having influence.
Some groups in Bangladesh have found that it is
a challenge to get young women appointed to
Community Watch Groups and to create space
for their voices when they are finally there. Adult
facilitators should pay special attention to this
problem and continue to work for the inclusion
of young women.
Adult facilitators generally play a major role in
securing equal participation. There are parents
who do not understand the value of groups
and would rather see their daughters and sons
concentrate on earning money or getting high
marks in school. Not being allowed to participate
in activities undertaken by friends can be a painA youth participation best practice toolkit - Part one
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ful experience. Therefore, the adult facilitators,
Community Watch Groups and the other group
members should help to convince reluctant
parents.
Youth are very critical and demand their rights.
Their concerns and questions must be responded to with honesty and suggested changes have
to be taken seriously if the youth are to maintain
trust and interest. The same applies to changes
in the project approach or the phasing out of activities. To avoid frustration and unfulfilled expectations, it is necessary to be very clear about the
realities. Ethics and transparency about the future
are a must. Otherwise an organisation will leave
behind very disappointed, distrustful and therefore even more vulnerable youth.

9.1 Note: Some youth may need
psychosocial support
When you support youth in organising you
may come across young men or women
with emotional or psychosocial problems.
Often, listening and helping to find solutions
to immediate problems may be enough.
However, some youth may need proper
counselling. If your organisation cannot provide this, referral to relevant service providers or other organisations may be needed.

Watchwords
• Empowerment carries some risks and
unwanted consequences
• Always invite parents and the local
community to participate from the
very beginning
• Tread carefully, plan thoroughly
• Never give preferential treatment to a
single youth
• Work for the inclusion of young women
• Respond to youths’ concerns and
questions with honesty
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Building social and civic
empowerment skills and knowledge
Youth platforms are very important when you want to practice
life skills.You can learn a lot in school
and during vocational training, but the
practical aspects such as participation
you need to learn somewhere else.”
Partner organisation
staff, Bangladesh
Social and civic empowerment of youth requires
skills, knowledge and certain attitudes. This chapter will explain some of the most important
social and civic skills and knowledge that help
young people to influence and manage their lives
positively.
Social empowerment is the process of increasing
young people’s knowledge about their rights, potential and responsibilities, their ability to access
and use information, analyse their situation, make
informed choices and communicate and interact
with others.
Along with basic knowledge on health and protection issues like sexual and reproductive health
and gender, these skills and the knowledge help
young people take the right decisions, change
counterproductive attitudes, influence and manage their own lives positively and find proper
jobs.
Social empowerment skills are the foundation of
building civic and economic empowerment.
Requiring knowledge about democracy, civic
empowerment is the process of increasing young
people’s ability to, individually and in cooperation
with other young people and civil society organisations, advocate for their rights at local, district
and national levels and thereby make positive,
sustainable changes for youth, their community
and country.
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Tools, methods, tips, exercises and suggested
training methods are included in Part two, Chapter
3, which corresponds to this chapter.

1. Social empowerment
skills and knowledge
If youth are to be socially empowered they need
a number of skills and lots of knowledge. Among
these are life skills and knowledge about rights,
options and responsibilities, knowledge about
their society and basic knowledge on health and
protection issues like sexual and reproductive
health and gender issues.

Life skills

Life skills are at the core of social empowerment
skills. The World Health Organisation (WHO)
defines life skills as “abilities for adaptive and
positive behaviour that enable individuals to deal
effectively with the demands and challenges of
everyday life.”
WHO groups life skills loosely into three broad
categories:
• Decision making and critical thinking
• Communication and interpersonal skills
• Coping and self-management skills
Life skills and attitudes are closely interlinked
because social norms, ethics, morals, values,
culture, tradition, spirituality and religion, as well
as feelings about self and others play a critical
role when youth start using their new life skills
and knowledge.
In addition to providing an overview of important life skills, Table 1.1 contains a list of where to
find exercises in the toolkit to learn and practice
these life skills.
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1.1 Life skills
While Part two, Chapter 3 in the toolkit deals specifically with life skills,
many exercises in other Part two chapters also work to develop life skills.
Wherever relevant, these are included in the column to the right.

Relevant
exercises in
Part two of
the toolkit
Some exercises are recurring because they work to
develop a number of skills

Decision
making and
critical
thinking
skills

Decision
making and
problem
solving skills

Chapter 4
1.3 Creative thinking

• Information gathering skills
• Analytical skills
• Evaluating future consequences of
present actions for self and others
• Determining alternative solutions
to problems

Chapter 6
3.1 H
 ow do you learn?

• Analytical skills regarding the
influence of values, attitudes and
motivation of self and others
Critical
thinking skills

Chapter 6
3.1 H
 ow do you learn?

• Analysing peer and media
influences

• Analysing attitudes, values, social
Chapter 8
norms, beliefs and factors affecting
2.8
G
 enuine or token
these
participation?
• Identifying relevant information
and sources of information

Coping
and selfmanagement skills

Skills for
increasing
internal locus
of control

• Self-esteem and self-confidence
• Self-awareness skills, including
awareness of rights, influences,
values, attitudes, strengths and
weaknesses

Chapter 3
1.3 B
 uilding self-esteem
1.2 S etting personal goals

• Goal setting skills
• Self-assessment
Chapter 3
• Dealing with grief, anxiety and fear 1.4 E xercise: Mood
greetings
• Coping skills for dealing with loss,
abuse, trauma

Skills for
managing
feelings

• Anger management

Skills for
managing
stress

• Time management
• Positive thinking
• Relaxation techniques

Chapter 7
1.1 The land of your
dreams

Youth don’t know how to envision things themselves.
After the training in youth groups they can make choices.”
Member of youth group, Bangladesh
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Communication and
interpersonal skills

Chapter 3

Chapter 3
1.6 L istening makes you a
better communicator
• Active listening
1.7 L istening, concentra• Expressing feelings, giving feedback
tion and passing on
without blaming and receiving
messages
feedback with a positive attitude
1.5 P
 racticing interpersonal skills

Interpersonal
communication skills

• Verbal and non-verbal
communication

Negotiation
and refusal
skills

• Negotiation skills
• Conflict management
• Assertiveness skills

Chapter 3
2.1 R
 ight holders and
duty bearers

• Refusal skills
Empathy

• The ability to listen and
understand another person’s
situation
• Expressing understanding

Cooperation
and teamwork

• Expressing respect for others'
contributions and different styles
• Assessing one's own abilities
• Contributing to the group

Chapter 3
1.6 L istening makes you a
better communicator
1.5 P
 racticing interpersonal skills
Chapter 2
1.2 Who is a child? Who
is a youth? Who is an
adult?
Chapter 4
1.1 Leadership qualities
1.2 D
 ifferent leadership
styles
2.1 Team building 1
2.2 Team building 2

Advocacy
skills

• Influencing skills and persuasion
• Networking
• Motivational skills

Chapter 3
2.1 R
 ight holders and
duty bearers
Chapter 4
1.1 Leadership qualities
1.2 D
 ifferent leadership
styles
Chapter 6
1.1-1.3 S ample training
manual: Basic
communication
for adolescents
Chapter 7
1.1 The land of your
dreams

A youth participation best practice toolkit - Part one

What to consider when designing youth participation programmes

33

Chapter 3

Building social and civic empowerment skills and knowledge

1.2. Case:
Supporting life skills learning in youth group in rural Bangladesh
The adult organisation has worked out a session plan format the youths can fill in with who
will do what. The format enables the youths to plan and time manage their own sessions,
which are described in detail and at ten-minute intervals of what will happen and when.
The session plan is accompanied by a syllabus with curriculum and session guidelines and
inspiration for songs, culture and advocacy. New curricula are prepared every year. There are
also facilitator guidelines to ensure that the youth learn in a step-by-step manner.
The organisation has also developed a problem analysis format for the youth to use that has
lines such as “Main problem and sub-problems” and “Cause of problem.” There is space to
write name(s) of the youth who brought up the problem, the potential victim, the perpetrator
and the village where the problem or incident took place.
An advocacy action plan format and report writing formats enable follow-up.
An afternoon session lasting a couple of hours usually has an agenda to ensure as much learning as possible within a limited time:
• Review of previous session.
• Children (age 9-13) play or draw.
• Youth (age 14-24) engage in a study group with books and discussions. They learn to conceptualise and analyse – from and with each other. They read aloud theories from books and
then practice them. They discuss the situation in their own society and community and they
share problem-solving experiences. One youth has, for example heard that a group of male
youth in the community started using drugs. The youth decided to find out if this was true
and then visited the drug abusers’ parents. With drugs increasingly becoming a problem in
their society, they decided to go in a group and considered making a poster against drugs.
• A media monitoring group is collecting newspaper clippings to be used for media advocacy and advocacy towards influential people. They discuss the articles and file the clippings
according to subject. The files are locked in a cupboard because many other people also use
the room.

Life skills are to build up a human being to face different stages of
life, to upgrade human beings and to
maintain life.You need decision making skills, problem solving skills and
analytical thinking.You have to be able
to identify good and bad.You have to
learn and practice equity, to see others’ perspectives, practice empathy.
You need to take initiatives.”
Member of youth group,
Bangladesh
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Knowledge about rights,
options and responsibilities
In addition to life skills, social empowerment
includes knowledge about rights, options and
responsibilities.
Although youth do not have their own rights
convention, they still have rights. The UN
Convention on the Rights of the Child covers
any person up to the age of 18. The African
Union has put forward the African Youth Charter,
which is becoming increasingly important. The
Universal Declaration of Human Rights covers
all individuals regardless of age.
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Human rights are those rights essential to life as
human beings – basic standards without which
people cannot live in dignity and prosper. Human
rights apply to all age groups; children have the
same general human rights as adults. But children
are more vulnerable and so they have special
rights that recognise their special need for protection, which is why children have their own
Convention on the Rights of the Child.
The UN Convention on the Rights of the Child
contains the rights that must be realised if children and youth up to the age of 18 are to develop to their full potential.
By ratifying the Convention, governments confirm their intention to amend and create laws in
keeping with the Convention and fully implement
the Convention and the states must consider all
actions taken in light of the best interests of the
child.
Save the Children’s foundation is guided by the
principles of children’s rights as stated in the UN
Convention on the Rights of the Child. Child
Rights Programming is the approach underpinning all Save the Children programmes. This
ensures a clear focus on children and youth as
rights holders, in their roles as social actors, while
holding duty bearers accountable. Child rights
programming offers a framework for empowering children, youth and their supporters to demand compliance with the Convention, upholding
the principle of the best interests of the child that
were agreed to.
One of the fundamental principles of the Convention is the right to participation. To participate
meaningfully, youth must be equipped with life
skills and acquire knowledge.

2. Civic empowerment skills
Most countries have a range of laws and policies
that are supposed to protect their populations
from various forms of violence, abuse and exploitation. Yet millions of young people remain
deprived of the most basic rights and are left to
fend for themselves.
A strong civil society is a precondition for the
protection of the rights of children and young
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people. Save the Children enters into partnerships with local civil society organisations and
works in collaboration with local governments,
non-governmental organisations, the corporate
sector, forums and networks, community-based
organisations, bodies of the United Nations, international non-governmental organisations, ministries and academia in many countries.
Youth groups are an important part of civil society. When organised, youth can become active
citizens who are empowered socially and civically.
Through that empowerment they can influence
their own lives and the lives of their families in a
positive direction and achieve economic empowerment.
If youth are to engage in and influence existing
social and civic power structures they need to
increase their general awareness and knowledge
about their society and communities, their institutions, their power structures and the possible
entry points for influence.
They also need to know the contents of relevant
laws and policies concerning, e.g. the youth and
labour market.
Civic empowerment includes the ability to
democratically organise and run youth groups; to
network with other youth groups and civil society
organisations; to analyse the state of youth rights;
to engage in dialogue with authorities; to develop
advocacy plans; and to advocate for youth rights
and pursue opportunities at local, district and
national levels.

Knowledge about democracy
It is unrealistic to expect youth to grow into
responsible and active adult citizens if they have
never before been exposed to the skills and
responsibilities involved in a democratic process.
You need to practice democracy to understand
its true nature and to develop the competence
and confidence that make you dare to participate.
According to the United Nations, democracy, and
democratic governance in particular, requires that
people’s human rights and fundamental freedoms
are respected, promoted and fulfilled, allowing
them to live with dignity. People have a say in decisions that affect their lives and can hold decision
makers accountable, based on inclusive and fair
What to consider when designing youth participation programmes
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rules and institutions and practices that govern
social interactions.
The United Nations also holds that women are
equal partners with men in private and public
spheres of life and in decision making, and all
people are free from discrimination based on
race, ethnicity, class, gender or any other attribute.

2.1 Civic empowerment
skills and knowledge

Democratic principles are the foundation for any
youth group, which is why when you work on
youth participation you should ensure that the:
• Youth understand the objectives of the youth
groups and that they should volunteer based
on this understanding
• Organisational structure and power relations
are clear to everyone

Relevant exercises in
Part two of the toolkit

While Part two, Chapter 3 in the toolkit deals
specifically with civic empowerment skills, many
exercises in other chapters in Part two work to
develop civic empowerment skills and knowledge. Wherever relevant, these are included in
the column to the right.
Civic empowerment skills and knowledge
includes the ability to:
• Organise and run youth groups and
networks
• Analyse the youth right’s situation
• Engage in dialogue with authorities
• Develop advocacy plans
• Advocate for rights collectively

Chapter 2
1.1 Different age groups, different capacities

Chapter 4
1.1.Leadership qualities

Chapter 8
2.8 Genuine or token participation?

Chapter 3
1.8 Multiple-choice on child rights
1.9 Translating the UN Convention on the Rights
of the Child into youth-friendly language
1.10 Why participation?
2.1 Right holders and duty bearers
2.2 What is democracy?
2.3 Non-discrimination

Chapter 5
1.2. How big is your network?
2.1. Why should we network?
3.3. S imple analysis tool for finding the right
network match

Chapter 6
1.1-1.3 S ample training manual: Basic
communication for adolescents

Chapter 7
5.1 Behaviour change
5.2 What works and what does not work?
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2.2 Case:
Half-day peer group training in an urban area in Bangladesh
(15-18 years)
The training took place in a group room. Acting as the facilitators a young male and a young
female member of the group:
• Provided input on occupational health and safety. This included how youth can take care of
themselves at their workplaces and how they can talk to their employer if they find that
they need security and safety equipment.
• Explained that if the youth fall sick or experience an accident at work they should see a
doctor before taking medication.
The input session was illustrated by drawings and case stories made by youth and summed up
on a flip chart.
After the input session the two facilitators initiated group work. They divided the participants
into two groups. The participants were told to reflect on and discuss “How you can change
and develop your own life?”
A list of resources for betterment of life was developed in plenary and written on a flip chart
that could be used as a point of departure for the next training session.
A youth participation best practice toolkit - Part one
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It’s important to have a group. Thanks to this group we have built awareness and consciousness. Others don’t have that knowledge and consciousness
because we don’t get this knowledge elsewhere. We want to transfer what we
know to other youth younger than us.”
Youth group members in rural Bangladesh

• Rules are established through dialogue that
demonstrates democratic negotiation
• Every youth must have equal opportunity
to participate, if they wish, in all phases of a
programme
• Each youth should know the history and scope
of the youth group and where the group
currently is in the empowerment process

Not all youth groups have regulatory documents, but most have a common purpose, values,
plans and activities that may be worked out in
easy-going, fun ways with the help of the tools in
Part two of this toolkit.
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Team building is also important to ensure the
establishment and maintenance of democratic
processes. The youth have to feel that they are
there for each other; that they work for the same
issue; that the issue is important for each member and that in time the group and its members
will benefit from what they are doing.
By experiencing the power of being united, youth
develop team skills and learn to solve problems;
they also learn about collaboration and democratic behaviour and they are challenged to
take responsibilities that may later lead to better
choices in life and in their careers. Some youth
even discover that they are good leaders.
In addition to providing an overview of civic
empowerment skills, Table 2.1 contains a list of
where to find exercises in the toolkit to learn
and practice these skills.

A youth participation best practice toolkit - Part one
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Definition of leadership
The action of leading a group of people or
an organisation, or the ability to do this.
www.oxforddictionaries.com

Being young means being in transition; instead of
being taken care of as children, youth increasingly
take care of themselves. All youth will have to become the leaders of their own lives if they are to
become successful adults. This demands leaderA youth participation best practice toolkit - Part one

ship skills. Self-sufficiency, initiative and the ability
to make the right decisions that lead to success
are all important skills to leading your own life.
Youth also need to develop leadership skills to
be prepared to work in partnership with other
young people and adults, especially their employers. Leadership training prepares youth to manage time, work in teams, set goals, start conversations and negotiate, facilitate meetings and make
effective presentations of their concerns, ideas
and potential solutions.
Youth who possess leadership and democratic
skills are also able to work together with people
What to consider when designing youth participation programmes
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from different backgrounds, e.g. different ethnicities, genders, geographies and socioeconomic
backgrounds. This may help youth who aim to
find jobs abroad or in other communities.
Leadership skills are also an important part of
entrepreneurial skills. Having a great idea and
bringing the right people together is the first step
to creating a successful enterprise or business.
While it is never easy to find a new and unique
idea, the ability to successfully execute the idea is
what makes a young person an entrepreneur.
Young people who are trained in leadership
ought to possess the tools and knowledge to
create equitable change, beyond their own needs,
acting as change agents in their own communities. Youth leaders trained in occupational health
and safety may, for example promote safe work
environments for themselves and others. As they
develop an enhanced awareness of economic,
social, civic, political and environmental issues,
they may also motivate others to take action for
the common good.
Tools, methods, tips and exercises for creating leadership skills are included in the corresponding Chapter 4 in Part two of the toolkit.

1. Building leadership skills
Not all people are born leaders, but all youth
should learn leadership skills. Leadership skills are
important in most jobs and enterprises – be it
as a manager or as a member of a team. When
youth are aware of good leadership qualities they
are also able to influence their own group leaders and hold them accountable.
In Bangladesh, youth groups have been working
to develop leadership skills for many years. According to youth group members in Bangladesh,
important leadership qualities for youth are:
• Honesty
• Respect for everyone’s opinion
• Time management skills
• The ability to reach a compromise
• The ability to explain difficult issues clearly
• The ability to respond quickly and make rapid
decisions
• More knowledge than others
• Friendliness
• Selflessness

Important leadership qualities

• Being responsible

Forbes is a leading business magazine and
www.forbes.com is an internet media company that provides information for the world’s
business leaders. According to Forbes some
of the most important leadership qualities
are:

• The will to be a leader, but without being
autocratic

• Honesty
• Ability to delegate
• Communication
• Sense of humour

Youth leadership development requires time and
resources, preparation, planning and the space
to practice and learn from mistakes. In addition
the purpose of the activities must be clearly
defined and youth must be trained before they
can take leadership. Sustainability plans must also
be developed because youth leaders grow up or
move on and groups fall apart if sustainability and
succession strategies are not well developed.

• Confidence
• Commitment
• Positive attitude
• Creativity
• Intuition
• Ability to inspire
www.forbes.com
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Watchwords
• Not all youth are cut out to be leaders,
but all youth must learn the qualities of
leadership
• Leadership skills are important
employability skills
• Youth leadership development requires
time and resources

2. Individual and
collective leadership
Definition of leadership
Collective leadership: Done or shared by
all members of a group of people; involving
a whole group or society.
Individual leadership: Connected with one
person; designed for one person.

Collective leadership develops leadership
throughout the group and thereby limits reliance
on one or a few individuals. It engages more
group members, ensures shared responsibility
and increases accountability because more people are engaged in making decisions. Collective
leadership also unleashes creativity and can help
a group move to action. However collective leadership may also make decision making a lengthy
process and it generally requires that group
members are quite empowered already.
In groups with individual leadership the leader is
usually selected or elected, because the person
has some leadership talent. Less empowered
youth tend to choose this type of leadership
because it reduces the responsibility on the rest
of the group members. If a group has appointed
an individual as the main leader this person has
the right to make decisions if agreement cannot
be reached despite lengthy discussion. While this
may lead to some resentment in the group, it
enables the group to move on with its activities.
No matter the form of leadership, democratic structures are crucial to any group. Read more
about democracy in Chapter 3 in this part of the
toolkit and apply the corresponding exercises on
democracy in Part two, Chapter 3.

www.oxforddictionaries.com

Some youth groups appoint their own leaders, management committees and the working
groups in charge of different activities, while other
groups stick to shared leadership and collective
action. The preferred leadership form depends on
what makes sense to the youth involved and the
issues that they deal with.

Young people often have to experiment with
different solutions and, in time, they may want to
refashion the structure since they grow older, the
world around them changes and so does their
group.

Watchwords
• Democratic structures are crucial for youth groups
• Youth must experiment to learn what works for their group
• Group structures should be flexible
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Youth who are well organised and possess leadership skills exemplify of
Save the Children’s Theory of Change, because they:

Have a strong voice: By engaging in
informal forms of civic participation
and activism youth groups and youth
leaders can advocate and campaign
for better practices and policies.
When youth become economic,
social and civic actors, they contribute
to the development of their societies.

Are innovative: There are many
new challenges in a changing world.
Leadership leads to innovation,
which is a necessary means for
creating change. Youth leaders may
engage in finding new solutions
to problems facing youth on the
labour market and elsewhere.

Build partnerships with other youth, civil society organisations,
communities, local governments and employers to share knowledge,
influence and ensure that the rights of youth are met. Youth leaders may,
for example play a role in civil society to initiate and sustain community
projects and to involve peers in unique youth-led programmes that
improve community life, including occupational health and safety and
Codes of Conduct for everyone in the community.

Achieve results at scale because they may, for example
build strong networks of alumni who will continue to
collaborate with one another and become leaders in
their local communities. Youth leaders may also share their
knowledge and solutions via regional and national networks
and thereby influence national labour, education, youth
policies and legislation and ensure sustainable impact at scale.

A youth participation best practice toolkit - Part one
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3. Access to information
As described in Chapter 2: Youth organising and
mobilising, true and meaningful participation does
not happen automatically. Neither does leadership. Generally the advice given in Section 5, Chapter 2: Youth organising and mobilising also applies to
youth leaders.
Additionally youth leaders need to have access
to adult perspectives on the problems, challenges
and issues being discussed if they are to engage and advocate on equal footing with adults.
If youth leaders, for example are to negotiate
Codes of Conduct with employers or engage in
advocacy on law and policy with ministries, they
need to be familiar with the jargon used by adults
to describe their work and adult strategies for
approaching different tasks.

Watchwords
• Youth leadership does not happen
automatically
• Youth leaders need to be familiar with
adult jargon

4. Adult support
and facilitation
You will often have to deal with the fact that
adults frequently do not believe that young
people are capable of demonstrating leadership.
Experience from Bangladesh, for example shows
that adult facilitators, members of the Community Watch Group and Market Committees as
well as parents must be trained and sensitised to
accept youth in leadership roles.
It is also necessary to conduct workshops that
foster teamwork through increased trust, improved interpersonal and intercultural communications skills and the development of strong team
relationships between youth and adults in the
community.
Experienced youth leaders may easily act as peer
facilitators of children and youth, but youth who
are exposed to participation for the first time
cannot not immediately take on the role of leaders. To become leaders they need thorough facilitation from adults or highly empowered youth.
Youth leaders also need adult allies to support
their leadership development, planning and
activities.
The importance of adult support for youth
groups and youth-led initiatives is described
thoroughly in Chapter 2, Section 8: Adult support
and facilitation.

Watchwords
• Adult facilitators and adult support groups
must be trained in youth participation
• Teamwork between youth and with adults
in the community may be fostered through
workshops
• New youth leaders require adult and
experienced youth leader facilitation
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What is a network?
A network is an interconnected system of people. A network is, for example when you
communicate with and within a group of people or with specific persons to achieve results of
common interest.
A network may consist of two or more people who share or coordinate activities. When youth
unite in a group they have already created a small network among themselves. When two youth
help each other draft CVs, they have created an even smaller network.
When adult organisations mention networking, they often have a broader set of connections
in mind. Such broader networks may be active at many levels to achieve results of common
interest at scale – locally, regionally, nationally and even internationally.

A youth participation best practice toolkit - Part one
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In many countries there are few or no networks
for vulnerable youth, and policies and laws to
protect youth are rare. Vulnerable youth in
developing countries also seldom have access
to online social networks. This makes vulnerable
youth even more vulnerable.
Save the Children and partner organisations
support the development of networks where
vulnerable youth can interact, learn from each
other and influence practices and policies via
networking with employers, teachers, decision
makers and others.

1. Building networking skills
Networking does not happen automatically. First
of all young people need to understand what a
network is. Then they need to appreciate the value of networks and networking. They also need
to understand the nature of networks, that networks require mutuality and that every member
of a network must make an effort to participate
in order to allow the network to remain useful
for all.
Many of the skills that young people need
to engage positively in a network are similar to
the social and civic empowerment skills included
in Chapter 3. The corresponding Chapter 5 in
Part two also contains tools, tips, methods and
suggested training workshops on networking.

of wider networks, youth learn that they share
many problems with other youth in different parts
of the country.
Laws, policies and the lack of implementation of
these are often at the root of youth economic
empowerment problems and root problems are
usually difficult to deal with for just one person or
a small group. If youth connect with other youth
groups or a regional or national network of youth,
they can advocate jointly at a national level and
work together to engage national media to support their case.
As members of regional or national youth networks youth can cooperate with those from other
areas who are affiliated with groups and civil society organisations, including in the capital of their
country. Together a number of groups and their
respective adult support groups are more likely
to find or forge connections to the right people
in power. When youth create large networks, government representatives and other duty bearers
are also much more likely to pay attention than
they are to an individual young man or woman in
a village.
Some youth networks cooperate across borders.
If many youth are having the same problems in a
certain part of the world, regional networks can
put pressure on regional decision makers. Youth
can also work to influence national states via
United Nations (UN) reporting systems.

2.1 Learning through networks

2. The benefits of
networking
When youth are organised in a group, they
already have a small network of like-minded
peers. With a point of departure in the group,
youth can create networks with other youth
groups, civil society organisations and other
institutions in their community or country.
Through cooperation with these networks, youth
work to improve their lives and those of their
peers, families, communities and country.
At first glance young people’s problems are usually local. Often the individual young person has
to deal with misbehaving employers, lack of access to education, healthcare and other services
at local level. However, when they are members
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Networks are important platforms for immediate learning beyond what you might find
at the local library, from the radio or among
your friends and group mates in the village.
The knowledge gathered via networks and
shared by local youth group members can
work as formal or informal learning networks
for entire communities in countries where
access to information is limited.
Youth who network with local government,
perform dramas in other communities and
become exposed to life outside their own
community bring back knowledge that may
benefit everyone. These youth become experts who even more people would like to
network with.

A youth participation best practice toolkit - Part one
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3. Mapping and networking
with peers, the community
and services
Before youths can engage in networking, they
need information about existing relevant networks or groups of people with whom they
could possibly benefit from networking with.
Depending on the type of activities youths want
to engage in and the issues they want to address
and change, the mapping may include:

Chapter 5

• Like-minded national and international
organisations
• National trade unions and international trade
unions with national branches
• Academia
Internationally:
• Like-minded regional and international
children’s and youth networks

• Like-minded youth groups, youth forums and
networks

• Regional decision makers such as the African
Union, which has adopted the African Charter
on the Rights and Welfare of the Child, and
ASEAN – the Association of Southeast Asian
Nations, which hosts the ASEAN Children’s
Forum

• Community leaders, including local government
leaders, informal leaders, elders and religious
leaders who have a say in the lives of youths

• International decision makers and organisations
such as the UN Committee on the Rights of
the Child and the Human Rights Council

Locally:

• Employers and their associations, including
market associations
• Relevant educational institutional networks,
including school management committees and
teachers’ associations
• Workers’ unions
• Journalists and media
• Like-minded civil society organisations
• Parents
Regionally:
• Like-minded youth groups, youth forums and
networks
• Regional decision makers
• Like-minded civil society organisations
• Regional trade unions
• Journalists and media
Nationally:
• Like-minded youth groups, youth forums and
networks
• National decision makers in government and
ministries
• Like-minded civil society organisations
• Journalists and media

A youth participation best practice toolkit - Part one

Youth usually need adult support to do such
network mapping. Adult staff of Save the Children and partner organisations are often already
aware of existing networks or they may do
research online and via personal and professional
networks.
When the different networking actors are
mapped, you can analyse the relevance of organisations and contacts with regard to your group’s
objective, along with the pros and cons of a potential cooperation with the actors and networks
identified. If you, for example opt to network
with regional and national youth fora, you may
not need to engage directly in networking with
trade unions, decision makers and media nationally or internationally. Instead, you may benefit
from the networks’ achievements – which you
can influence by having a number of representatives in the network’s steering committee.
You should also consider the feasibility of the
cooperation: Do you have the human and financial resources to engage in person or online with
the different networks? What can you contribute?
You might network with numerous people, but
if you are the only one who benefits the rest of
the network will probably stop supporting you
at some point. Networks have to be mutually
beneficial if they are to endure.

What to consider when designing youth participation programmes
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You also should consider how you might remain
in touch with the network. A network is based
on personal relationships and common understanding. If you do not keep in touch with your
networks they become inactive and gradually
ineffectual.

3.1 Case:
National network in Bangladesh
The National Children’s Task Force (NCTF) is
a network of children and youths established
by Save the Children in partnership with the
Ministry of Women and Children’s Affairs in
Bangladesh. NCTF’s aim was initially to monitor the implementation of the National Plan
of Action (2002-2006) against sexual abuse and
exploitation of children, including trafficking.
The network was established through consultancy meetings where children and youth from
district schools provided their opinions on
how they wanted the task force to function.
The network developed gradually over the
years and is still working, although the original
National Plan of Action has long expired. Over
time, the network has expanded its role to
monitor other child rights issues and to raise
concerns that hold duty bearers accountable
while creating space for the participation of
children and youth in decision making.
At present NCTF is the only nationwide
children’s organisation in Bangladesh and consists of approximately 20,000 members from
groups in all of the country’s 64 districts.
Members of existing local groups can easily
recruit enthusiastic new NCTF members.
The members are all between 12 and 18
years of age, with an equal number of boys
and girls and representation from all socioeconomic groups.
The government institution Bangladesh
Shishu Academy works with children and
culture, and it is providing office space for
NCTF in all districts. Save the Children and
Plan International provide technical support
to NCTF, including training for hundreds
of youth researchers, youth journalists and
youth facilitators.

The youth themselves decided on a formal
structure, including a president, a vice president, a joint secretary, a sports and cultural
secretary, organising secretaries, volunteers
and members. NCTF also engages journalists and researchers from the Save the Children-supported youth media group, Ichchey
Media, and from the Child Parliament, a
national platform.
Every other year a new Central Committee
with 11 members is elected, via Annual General Meetings in all 64 District Committees,
which all have 11 members. The outgoing
committee works out the budget and planning for the first year of the incoming committee. This ensures that the plan and budget
are developed by experienced youth, giving
the new committee time to adapt to the
responsibilities of being in office.
The NCTF engages in, for example:
• Advocacy via the Child Parliament, which
works to raise the consciousness of duty
bearers on child rights issues. One young
woman and one young man in each district
are members of the Child Parliament
and take turns participating in the annual
Child Parliament in the capital Dhaka.
There are also 20 reserved seats in the
Child Parliament for groups of especially
vulnerable and socially excluded youths. The
youths also elect a speaker and two deputy
speakers. With huge media coverage, every
parliament session focuses on one selected
issue and an adult minister participates
and offers suggestions. In 2013 the issue
was abuse of youth for political purposes,
e.g. violent demonstrations. The Child
Parliament opted for advocating a ban, but
the Bangladesh Parliament decision was still
pending at the time of writing. The youth
media group Ichchey Media also made a
>>>
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>>>
documentary film on the issue and a
poster was designed and distributed
widely.
• Advocacy included media monitoring,
child journalists and child researchers.
Each district prepares a report for
Ichchey Media, which compiles the
information into a newsletter about
the situations of children and youth
in the country. This newsletter is then
distributed to youth groups and relevant
adult stakeholders. The reports and
newsletter also feed into the alternative
reporting to the UN Committee on the
Rights of the Child, developed by children
and youth in Bangladesh.
• Locally, member groups are very involved
in solving local child and youth related
problems in cooperation with local
leaders, lawyers, teachers and other
influential people.
Three recent major NCTF achievements:
• The Ministry of Education banned
all forms of corporal punishment in
Bangladeshi educational institutions after
the Child Parliament took the issue from
local schools to the top level.

Chapter 5

More information
on networking

Further information on how children and
youth can network and have impact locally,
regionally, nationally and internationally
can be found in several Save the Children
booklets and research findings, for example:
• It’s all about children. Seven good examples
and ten steps to meaningful children’s
participation in reporting to the Committee
on the Rights of the Child.
• Children in politics. A collection of 11
inspiring, motivating and suggestive case
studies on children’s engagement in
governance.
Although these publications do not focus
on Education for Youth Empowerment
(EYE) issues, they provide an idea of what
youth are capable of and how you support
your own group members in achieving the
goals that are of importance to them.
Both publications, along with many others,
are available in the Save the Children’s
online library:
http://resourcecentre.savethechildren.se/.

• The chair of the Parliamentary Standing
Committee on Education proposed to
submit a bill that included education as a
fundamental right in the Constitution of
Bangladesh.
• During Child Rights Week, the Prime
Minister of Bangladesh stated that the
involvement of children and youth in
political demonstrations must be stopped.

A youth participation best practice toolkit - Part one
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It’s necessary to have a network. Otherwise we don’t know the situation
of other youth and we can’t do something for all the youth in our country.”
Member of National Children’s Task Force

4. Reaching out to networks
How youth reach out to potential networks
depends on the type of network. It also depends
on whether or not there is an already existing
network or whether it is a network youth seek
to create from scratch. Different approaches for
reaching out and recruiting network members
are described in Part two of the toolkit.

5. Organising and planning
in different networks
Life skills such as planning, organising and
cooperation are essential when engaging in all
sorts of networking. Learn more about life skills
in Chapter 3: Building social and civic empowerment
skills and knowledge.
Regional, national and international networking
requires a solid foundation in a well-established
youth group already experienced in local level
advocacy. Learn more about advocacy in
Chapter 7: Youth advocating.
Networks that aim at achieving substantial changes entail continuous funding, support, shared
objectives and joint planning. Youth representatives need to have their transport and overnight
accommodation costs covered for face-to-face
contact with other network members. They may
need to have lost earnings covered too if they
have to take time off from work.
Youth networks also need communication
and knowledge management systems to
ensure that all members of the network share
the same knowledge and move in the same
direction. Learn more about communication
and knowledge management in Chapter 6: Youth
communicating and sharing knowledge.
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6. Adult support
and facilitation
Adult support is essential when youth want to
establish new networks or engage in existing
networks beyond their own community.
Youth generally need adult support for mapping
potential networks and for providing information
on opportunities and in considering the pros and
cons of joining with other groups. Adults often
have to facilitate youth networks, including help
developing realistic plans of action and effective
group dynamics, trouble shooting and ensuring
the best interest of all network members.
Adults, either the facilitator or positive-minded
community people, e.g. a Community Watch
Group, often need to support and facilitate networking with other adults. This is especially true
when youths want access to government representatives and other decision makers also at local
level.
Legal issues involved in setting up networks usually have to be sorted out by adults; for example
adults may need to research or inquire about
the existence of national prohibitions or rules. In
many countries youth below the age of 18 are
not allowed to register their own organisations. In
such situations the network may be required to
register as a project or as part of a programme
with an adult civil society organisation.
Adults can also support youth by creating their
own adult networks. In Bangladesh, Save the
Children partner organisations of Education
for Youth Empowerment (EYE) work closely
together within the network Together with
Working Children. One of the network’s main
roles is to bring the youths’ own experiences and
problems on the ground to national attention
and thereby influence national policy and laws.
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Definition of communication
The imparting or exchanging of information
by speaking, writing, or using some other
medium.
www.oxforddictionaries.com
Young men and women need good communication skills to find a job. Good communication
skills are vital during a job interview, in a salary
negotiation and during everyday life in the workplace, at home and in the community.
A youth participation best practice toolkit - Part one

Communication is also the foundation for almost
all actions in youth groups, including mobilising
others; effective social, leadership and networking skills; sharing knowledge, executing advocacy
activities and monitoring and evaluating issues
and outcomes.
Youth groups are perfect spaces for youth to
develop and exercise their communication skills
and share knowledge.
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a mayor will be more than happy to provide a
public speech prior to elections.

1. Building
communication skills
In the corresponding chapter in Part two
of the toolkit is a manual for a two-day training
course on basic journalism, communication and
photography.
The training course was developed, tested and
adjusted by groups of Bangladeshi youth who
thought it was an excellent entry point for understanding basic communication skills.
The training course ensures that youth learn to
develop clear ideas of what they want to communicate, why and how. An important part of
communication is the target group. Who do your
messages target? And how do you pitch and
package your message for that particular person
or group of persons? For example, a presentation
to a new client at your micro enterprise will differ
from a discussion with a newspaper reporter
who the youth group wants to involve in encouraging a local employer to improve occupational
health and safety.

Youth also should consider the purpose of their
messages. Do they wish to persuade, to provoke,
to convey simple facts, to ask for opinions, to gain
support or something else?
When youth speak on behalf of a group or a network or for another person, this involves discussion and negotiation with the group on content
beforehand. When communicating on behalf of
others, it is also important to inform the target
group about the sender of the message.
A list of tools and methods for communication is included in the corresponding chapter in
Part two of the toolkit.

Watchwords
• Good communication skills and knowledge
about communication tools have to be
built since they are the foundation of all
other actions

When youth perform advocacy activities they
need to choose the means of communication
with their target group in mind. For example,
a journalist or a mayor is unwilling to spend
an hour and a half watching an amateur video
unless the issue concerns breaking news, while an
illiterate farmer will not benefit from a leaflet full
of text. But villagers in a remote area may love
a Theatre for Development performance and

• Youth should learn about target groups
and tailor selection of the appropriate
tools and methods for specific audiences
and messages for communication
• When youth speak on behalf of others
they have to discuss the aim and the
message with them beforehand

1.1 Figure: The communication process
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2. Youth-friendly
communication tools
Some communication tools are more youthfriendly than others, which means that they are
more fun and easier to use if you are young
and have little formal education. Theatre for
Development (TfD), for example is a favourite
tool among vulnerable youth in Bangladesh.
TfD is considered a fundamental part of advocacy aimed at changing practices in Bangladesh,
while other cultural activities, video, photos and
drawings may help raise awareness about topics
that are simultaneously addressed via Theatre for
Development.
An added advantage of TfD and other cultural
activities is that youth can raise topics that would
not be accepted if taken up more directly or
by outsiders. Issues such as HIV/AIDS are very
taboo in Bangladesh. Sexual harassment and early
marriage are also tricky topics in a patriarchal
country.
The processes entailed in TfD are minutely
described in Part two, Chapter 6.
Other means of communication may be turned
youth-friendly with the aid of adult facilitators. For
example, planning, researching, writing, illustrating,
producing and printing a book about vulnerable youth and economic empowerment in your
country likely will require the support of someone with extensive research and writing skills.
Adult facilitators and the youth will need to
identify people with the skills and the willingness
to help them. This could be either other youth
with a higher level of formal education, trained
adult facilitators or volunteer journalists from the
community.
Likewise when youth want to arrange a panel
debate to put pressure on a local employer to
increase salaries in keeping with minimum law,
adults will often be called upon to help develop
the strategy, invite influential adults and ensure
that youth are not making decisions that could
lead to repercussions.

A youth participation best practice toolkit - Part one
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Watchwords
• Theatre for Development is a fundamental
part of youth-friendly advocacy
• Drawings, photos and video are also
popular communication tools
• Some communication tools require
professional, adult facilitation and expertise

Youth who participate in groups
also learn other skills such as photography, videoing, using the web and
performing. Experience shows that
many youth trained in these skills can
use them to create a livelihood or
to continue their groups beyond the
duration of a project or programme.”
Staff member,
Save the Children, Bangladesh

3. Sharing and disseminating
knowledge to other youth
Communication is not only about achieving personal goals or advocacy. Communication is also
about sharing knowledge with others in a way
that is easy to digest, reaches the right people
and is usable for those you reach.
It is important to share and disseminate youth
group knowledge with others so that youth
participation does not just become an exclusive
group of the select few. Youth tend to be most
influenced by peers, so peer knowledge sharing is
a very powerful way to ensure that youth beyond
group members get access to information.
Sharing knowledge in more tangible ways such as
reports, publications, databases and documentary films, so-called knowledge management, also
ensures that knowledge is not only stored in the
heads of a few youth leaders but is generally
made accessible to a wider audience. If, for examWhat to consider when designing youth participation programmes
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ple only youth leaders possess all the knowledge,
the group or network has to start all over again
when these leaders leave.
Knowledge is power and provides input to all
other actions, including advocacy carried out at
national level on behalf of youth by civil society
organisations such as Save the Children.
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Watchwords
• Communication is about sharing
knowledge in a targeted manner
• Knowledge gathered by youth has to be
communicated to other youth and to civil
society
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4. Sharing and disseminating
knowledge to parents,
caregivers, employers, the
community and civil society
Any information materials should be accessible
for anyone interested and groups should be
open and inclusive so that any person can ask
for advice, insight and knowledge or take part in
activities.
All information material and events should be
available or take place in the local language.

5. Adult support
and facilitation
Generally, youth need adult support to learn
good communication skills. While personal communication skills may be learned from engaging
in every day group activities, youth need specialised training in the communication tools used for
knowledge management and advocacy.
As a result, it is of utmost importance that adult
facilitators learn about, as a minimum, Theatre for
Development, basic communication, journalism,
photography and, preferably, video.

Photo: Lotte Ladegaard

When communities learn that
youth speak the truth and do good
for their community the youth will become accepted and listened to – even
if they used to be ignored.”
Members of youth group,
Bangladesh

A youth participation best practice toolkit - Part one
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Youth is a missing age. But so
many issues are important to youth.
Youth is the age of innovation. It is
the age of choosing an ambition and
turning dreams into reality.”
Bangladeshi youth
A growing number of countries recognise the
need to make a concerted effort to invest in
youth and help them to prepare the transition
into active citizens, heads of families and future
leaders. As of April 2014, 62 percent of all
countries had a national youth policy, up from
50 percent in 2013. Yet there is no international
convention on the rights of youth. With local
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variations, youth below 18 years of age do not
have the right to vote and youth above the age
of 18 are not covered in the UN Convention on
the Rights of the Child.
A Preliminary Concept Note for the Committee
on the Rights of the Child on the Development of
a General Comment on Adolescents prepared by
UNICEF in December 20131 states that, “Investment in early childhood has yielded positive
results in the areas of child survival, learning and
protection; the same however cannot be said
for adolescents. This social debt has left today’s
generation of adolescents at great risk and in
situations of extreme vulnerability.”
1	
http://www.youthpolicy.org/blog/2014/06/200-youthpolicy-fact-sheets/
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The need for youth to become visible in both
policy and practice is highlighted in the African
Youth Charter. Adopted by the African Union
in 2006, the charter is gradually becoming more
influential. Defining youth as any person between
the ages of 15 and 35, it acknowledges “the
increasing calls and the enthusiasm of youth to
actively participate at local, national, regional and
international levels to determine their own development and the advancement of society at large.”
By now, most African countries have youth policies, youth programmes, and government and civil
society youth networks.
Yet many youth in developing countries still
fantasise about leaving their countries because
their societies are not equipped to cultivate and
take advantage of youths’ potential. By empowering vulnerable young people aged 12-24 in
rural and urban areas to seize the opportunity of
becoming viable, economic, social and civic actors,
Save the Children and partner organisations help
develop active citizens capable of advocating for
their rights and realising their full potential.

The concept of active citizenship
There is no universally accepted definition
of active citizenship. But there is a general
agreement that it refers to the involvement
of individuals in public life and affairs. This can
take place at local, national and international
levels. The term is used especially at
the local level, referring to citizens who
become actively involved in the life of their
communities, tackling problems, bringing
about change or resisting unwanted change.
Active citizens are those who develop the
skills, knowledge and understanding to make
informed decisions about their communities
and workplaces with the aim of improving
the quality of life in these.
There is a general set of values that are associated with active democratic citizenship, including respect for justice, democracy and the
rule of law, openness, tolerance, the courage
to defend a point of view and a willingness to
listen to, work with and stand up for others.
Adapted from www.faceitproject.org
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1. The importance of
building advocacy skills
Definition of advocacy
Save the Children defines advocacy as “a set
of strategically planned activities directed at
producing concrete changes in the policies,
practices or structures affecting children by
targeting duty bearers at different levels.”
Driven by the need to find effective solutions to
the problems of poverty and injustice, civil society
organisations are increasingly putting greater emphasis on advocacy activities. Previous approaches, which focused more on service delivery, are
felt to have had limited impact. When civil society
organisations conduct advocacy, they engage with
and influence key policies and decision makers.
When working with youth, the advocacy agenda
needs to come from the youth themselves. By
speaking out for youth and empowering them
to speak out for themselves, advocacy aims to
change policies and legislation so that they will
have a positive effect on the lives of youth. Advocacy activities also aim to guide and promote
more inclusive decision making. This involves
building youths’ skills and confidence as effective
advocates able to address society’s norms and
attitudes in relation to youths’ concerns.
Once you work with youth and help them to
discover their options and determine their own
agenda for change, it can lead to very positive
change. When young people raise their own
issues at the local level, do their own research,
identify their own potential solutions, discover the
obstacles to those solutions and determine the
target(s) of their advocacy actions, advocacy can
be very effective.
Advocacy is also about making sure that policies
designed to benefit youth are actually put into
practice. Young people can inform policymaking
and practice approaches to create sustainable
change. Young active citizens empowered with
the capacities to advocate for their rights may
get the attention of those in power and thereby
gradually change their own situation and that of
their peers, families and communities.
What to consider when designing youth participation programmes
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Life skills with regard to communication, self-understanding and empathy are prerequisites if
young people are to influence policy and practice. But advocacy in itself empowers youth and
it helps youth strengthen their identities when
collaborating closely within the local community.
Social cohesion is created because youth-led
advocacy leads to recognition and respect for the
opinions of youth.

1.1 Advocacy facts
• Generally aiming at long-term results,
advocacy is a long-term procedure. It is a
series of linked events with concrete goals in
the short term and broader goals in the long
term.
• Advocacy is aimed at those who have
the power to make changes and a way
to permanently change a target groups’
knowledge and awareness, attitudes and
behaviour.
• Duty bearers are the target of advocacy.
Duty bearers represent institutionalised
power and have the authority to make
changes. The state is the primary duty bearer
but many other groups in society are also
duty bearers. They are found everywhere
from the local to the global level in both
formal and informal institutions.

The knowledge, self-confidence and self-respect
achieved will remain with them for the future,
which leads to resilience among youth. When
youth are resilient, they know how to cope with
adversity and handle psychosocial challenges.

• Duty bearers include, but are not limited to,
community leaders, court systems, employers’
associations, local councils, local governments,
market associations, the police, school
management committees, trade unions,
international organisations, international
corporations, national government and
ministries.
• Governmental and administrative institutions
are normally the target of advocacy
concerning policies and legislation, whereas
advocacy targeted at changing practices
is often directed at local leaders and
associations.
• Target groups include both opponents and
supporters. It is important to include both
groups to build support, provide a route of
influence and to avoid resistance.

1.2 Who are the duty bearers and who are the rights holders?
In a human rights-based approach, human
rights determine the relationship between
individuals and groups with valid claims
(rights-holders) and state and non-state actors
with obligations (duty-bearers).
A human rights-based approach identifies
rights-holders (and their entitlements) and corresponding duty-bearers (and their obligations)
and works towards strengthening the capacities of rights-holders to make their claims, and
of duty-bearers to meet their obligations.
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The growing international legal system sets
the context for a rights-based approach to
development, by placing human rights laws at
the centre of development practice. Under
this system, the population or ‘rights holders’
have the right to demand from the ‘duty-bearer,’ which is often the state, that it meets its
obligations under international law to respect,
protect and fulfil people’s rights. The duty bearer can also be a private entity such as a corporation, a family, or a local government.
www.unfpa.org
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In groups youth get skills they
can use on their own, but it’s more
powerful if they act together. They can
then come together to put pressure
on the government to develop packages for different groups of people –
also for youth employment. That will
lead to sustainable change.”
Member of youth group, Bangladesh
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by if an organisation wants to ensure the best
possible results.
1.	First of all keep in mind that capacities for
advocacy have to be built – adult facilitators,
as well as youth, have to learn how do to
everything.
2.	Support the youth in gathering as much
information as possible about the issue – and
a little more. The better prepared a youth
group is, the more likely they are to achieve
their goals.
3.	Support the youth group in identifying its
own strategies and youth-friendly tools.
4.	Ensure that none of the youth are overburdened by advocacy activities.

Watchwords
• When working with youth the advocacy
agenda needs to be developed by the
youth themselves
• Youth need to build skills and confidence
to address society’s norms and attitudes
related to youth
• When young people raise their own issues
at a local level, do their own research,
identify their own potential solutions,
discover the obstacles to those solutions
and determine the target(s) of their
advocacy actions, advocacy can be very
effective

2. Planning rights based
advocacy campaigns in
groups and networks
Youth-led advocacy requires careful planning if it
is to be successful. There are no shortcuts. It is a
lengthy process that calls for research, mapping,
analysis, a critical look at budgets and tools, and
usually lots of adult support.
All steps in the advocacy process are described in Part two, Chapter 7, Section 2.1: Stages
of the advocacy process.
When supporting young people’s own advocacy
campaigns, there are a few rules of thumb to go
A youth participation best practice toolkit - Part one

5.	Select one specific issue at a time. If a youth
group wants to include too many issues in an
advocacy campaign, people get overwhelmed
and confused and may decide not to help at
all.
6.	Try to select very specific network partners,
like an employers’ association or the local department of agriculture office, to avoid having
to follow-up on and contact innumerable
people.
7.	In general all the involved parties should
benefit if they are to prioritise your requests
and react positively to your advocacy. Market
shop owners, for instance might increase their
income because youth are organised and
behave better; a locally elected government
representative could increase his chances of
re-election with support of a popular issue;
or parents might feel their quality of life has
increased because their youth earn more or
behave better.
8.	By involving others at an early stage you are
more likely to make them take ownership for
their role in your campaign. As youth are part
of their communities, early involvement of
community members increases the likelihood
of developing a common community vision,
achieving goals and ensuring sustainability.
9.	While advocacy is likely to focus on quick
achievements in the informal labour market,
it takes longer to penetrate the formal labour
market. However it has also proven to be one
of the few ways to enter, e.g. the tanneries
and steel factories in Bangladesh.

What to consider when designing youth participation programmes

59

Chapter 7

Youth advocating

10.	Agreements made through advocacy are
more enforceable and sustainable if incorporated in formal documents, e.g. trade licenses, policies, association rules and Codes of
Conduct. If agreements made with elected
leaders, for example are verbal only, a new
advocacy campaign will be needed if new
leaders are elected.
11.	Combine different tools. The more often a
message is repeated in different ways, e.g. via
drawings, Theatre for Development and photos, the more likely it is that different people
will absorb, understand and react.
12.	Avoid initiating too many activities at a time.
Most youth are volunteers and have limited
time to engage in activities outside jobs, education and family life.
13.	Regularly assess approaches and impacts and
be willing to change the direction if the outcome is not as expected or priorities shift.

Earlier we had no good tools.
We had no gloves; we had no rubber
shoes we could wear when working
with electronics. We spoke to the
employer. He refused. We introduced
a complaint box where everyone
could put suggestions. During our
monthly meetings it was opened
by the local leader. The employers
participated in the monthly meetings.
In the beginning they did not come,
but they do now. It’s a process.”
Youth group member, Bangladesh

Photo: Lotte Ladegaard

14.	Always have a plan B if plan A fails.
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2.1 Case: Advocacy for a fair work life in Bangladesh
Many youth in Bangladesh like their work life
to be governed by set, fair rules for behaviour,
which is why they fight for formal Codes of
Conduct in small workshops, garages, markets
and eateries in villages and cities. A Code of
Conduct is a good, concrete tool when engaging with employers because it engages the
employers themselves in setting reasonable
rules for all. It is also relatively easy to monitor whether an employer follows the Code
of Conduct or not.

Some of the rules that different groups of
children and youth have demanded in various
situations are, for example: no bad behaviour,
no harassment, job security despite illness,
holidays and weekends off, proper payment –
on time, gradual and automatic wage increases, proper food – on time, reduced working
hours, no beating and no scolding, time for
education, support in the event of illness –
including primary treatment and access to
first aid, breaks, proper instructions for work
procedures and toilet access.

2.2 Case: Other issues advocated for in Bangladesh
Youth in Bangladesh also advocate:
• Against trafficking in children and young women, early marriage and dowries.
• For health, hygiene, sanitation and against
littering.
• Education for all.They want to create access
to education for all children and youth by
convincing local government and schools to
provide stipends and waive fees for vulnerable
youth.The groups also foster better achievements at schools because the group can push
youth to attend school every day, follow-up
if someone does not turn up and help with
tuition and books.
• Clear and transparent government rules for
scholarships.
• Clear and transparent criteria for social security schemes and easy access for the most
vulnerable.
• Against migration from villages and for
registration of youth who move to urban areas
so that they may be traced and supported by
youth groups if they get into trouble.
• For child and youth rights and participation in
all spheres of life.
• For access to bank services for youth.

• For equality between young men and women.
• For ID cards for youth who have to be out at
night because of work.
• Against child labour.
• For recreation and time off.
• Against the involvement of youth in political violence.This being a major problem in
Bangladesh, a youth media group established
networking with the Bangladesh Human Rights
Commission to work towards a total ban on
the involvement of youth in political violence.
Youth groups in Bangladesh have also advocated for the training and funding of volunteer
activities of great public concern in their areas.
For example:
• Disaster risk reduction, including knowledge
about what happens and what to do; mapping
of the most disaster prone areas and networking with other organisations.
• Fire fighting and access to fire services in fire
prone areas such as slums, where people live
very closely together.
• Awareness raising on HIV/AIDS with the help
of doctors and health professionals.The youth
also do Theatre for Development on the issue.
• Awareness and avoidance of high-risk work.

Watchwords
• Youth-led advocacy requires careful planning if it is to be successful
• Research, mapping, analyses, budgets, tools and usually lots of adult support are required
• Adult facilitators and youth have to learn how do to everything
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3. Analytical, research
and survey skills
Knowledge about the topics, systems and development of powerful advocacy messages aimed at
specific target groups with selected communication tools are an essential part of any advocacy
activity.
When you want to change something you need
to carefully examine the problem and its origins.
You also must consider the desired outcome to
identify realistic goals for your advocacy and plans
for achieving them. Therefore, youth need to
learn how to collect information and evidence.
Surveys and research provide essential evidence
of the severity of a problem. Evidence is of utmost importance because it is difficult for decision makers to reject.

appropriate communication tools. You also need
that knowledge for developing, articulating and
communicating the what’s-in-it-for-me messages
highlighting benefits that work to motivate target
groups to change attitudes and behaviour and to
engage them in the realisation of youth rights.
Research, surveys and analytical skills are also essential during and towards the end of the advocacy cycle. Youth need to collect and document
what has already been achieved in a structured
manner to use this knowledge for continued
advocacy.
Documentation is also an important part of
knowledge management and sharing with other
youth. Good documentation may present and
promote best practices or prevent duplication of
mistakes and failures.

Youth also need to learn how to map and analyse
target groups. Without extensive knowledge
about your target group you cannot select the

3.1 Case: Creating access to social support services in Bangladesh
Jahangir is 16 years old and from a village in
north Bangladesh. When he was around nine
years old he was sent to the capital Dhaka to work as a domestic servant. He only
returned home to celebrate religious holidays
with his family.
Once when he was visiting his family, members of a local youth group came to see him.
Jahangir told them that he did not particularly
like the job and he missed being at home and
going to school. The group members suggested
that he stay in the village and go to school.
At first Jahangir’s parents did not agree. Then
the youth group asked the Community Watch
Group to talk to the parents. The Community
Watch Group helped the family access social
support and a local government work scheme
so that they would not lose income. Then the
parents gave in and allowed Jahangir to stay at
home.
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Jahangir’s parents, along with many other
people in the community, did not know if they
were eligible for support nor how to apply.
At the same time, the local government did
not provide any resources to locate potential
recipients so the support was handed out at
random.
To ensure that the most vulnerable families
receive due support, the youth group and the
Community Watch Group started mapping
all the vulnerable families in the area. They
continually prepare lists of the names and
locations of the ultra-poor in the community.
They also inform people about the application procedure and bring their lists to the
head of the local government, who happens
to be a member of the Community Watch
Group.
The efforts have reduced child and youth
migration from the community considerably.
A youth participation best practice toolkit - Part one
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Watchwords
• Careful examination of the problem and
its origin is necessary
• Realistic goals for advocacy have to be set
• Planning the approaches for achieving
goals and assessing outcomes is also
necessary
• To do this, youth need to learn how to
collect information and evidence

4. Mapping and establishing
connections with policy- and
decision makers at local,
regional and national levels
You cannot target someone you do not know
about, which is why finding out who decides
what for the issues you want to change is important. Youth also need to know how to gain
access to the right people and the right services.
To foster this connection, groups play a very
important role.
Lots of time and diplomacy are required when
you seek to build ties with decision makers. Confrontations will not work. Problems need to be
dealt with in a more indirect way to ensure that
counter pressure or direct hostility is not created.
Often adults will have to set up the initial phase
and even represent the youth until the person
representing the target group has learned to
accept and respect that youth are capable of
engaging in advocacy.

Chapter 7

4.1 Case: Policies influenced
by youth
In Bangladesh children and youth have influenced the development of several policies.
Save the Children usually starts pushing for
a policy or legislation whenever there is evidence that certain problems are pervasive
and affect a large number of youth.
When the government decides to initiate
the development of a new policy, the government usually invites Save the Children,
the partner network Together with Working Children and other organisations for
consultations.
Save the Children and Together with Working Children base their input to the government on knowledge from child and youth
groups. Additional workshops and consultations with children and youth may be
carried out to ensure that the information
is as updated, relevant and comprehensive
as possible.
Children and youth in Bangladesh have
influenced, for example the:
• National Child Labour Elimination Policy
• National Plan of Action
• National CSR Policy for children
(adolescents and youth)
• Education Policy

Watchwords
• Identifying key audiences for advocacy
issues is vital
• Youth also need to know how to create
access to the right people and the right
services
• Lots of time and diplomacy are required
to build ties with policy- and decision
makers
• Often adults will have to set up the initial
phase and even represent the youth for a
period
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5. Adult support
and facilitation
Community Watch Groups and adult facilitators
play main roles in any kind of youth-led advocacy.
Adults will often need to pave the way for youthled advocacy and support the development of viable advocacy strategies. This is especially important when a group is still relatively inexperienced.
Specialised advocacy training targeting adult
facilitators and Community Watch Group mem-

bers ensures that adults are equipped to support
youth-led advocacy in the best possible manner.
Reaching out to existing adult organisations, such
as school management committees, community-based organisations, cultural groups, market
committees and teachers’ associations can help
carry forward and sustain achievements. You can
advocate that youth be included in some adult
structures so they have direct access to influence
them in the future.

5.1 Case: Step-wise advocacy process for Code of Conduct
in Bangladeshi village market
As described in 2.1 Example: Advocacy for a
fair work life, youth in Bangladesh like their
work life to be governed by set, fair rules
for behaviour, which is why they fight for
formal Codes of Conduct. The development
of a Code of Conduct is the outcome of an
extensive process, here explained by adults in
a collaborating partner organisation:
1. The adult partner organisation collected
information about 50 shops in the village
market. Ten employers came across as
extremely negative.
2. The adult partner organisation spoke to
40 fairly positive or neutral employers, but
with no result. This meant that there was
no safe way to talk to the children and
youth employed in the market because
the employers would feel threatened and
maybe sack the working children and
youth if they were found speaking to adult
civil society members.
3. The adult partner organisation supported the establishment of child and youth
groups for school-going children and youth.
4. These children and youth went to the
market and spoke to the working children
and youth and invited them to the group
activities. No one imagined that children
and youth could act as peer-bridges to
advocacy and, subsequently, no employer
found this process offensive.
5. The group members initiated motivational activities in the market area, such
as a cleanliness campaign. They began by
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hanging a big banner across the main road.
They invited a doctor to come and talk
about hygiene. The youth then started
cleaning the whole market every month.
6. The children and youth working in the
market were trained in customer care.
7. The local organisation came back to ask
the employers, “Did you see any change?”
8. The employers did see the change and
agreed to form a Market Committee.
9. The local organisation carried out several
training workshops at a school nearby.
The employers learned about rights, hazardous work, the National Child Labour
Policy and the Children’s Act.
10. Save the Children’s partner organisation,
with participation of children, committee
members and other employers facilitated
the development of a Code of Conduct
for child labourers.
11. The employers took and signed an oath
to follow the Code of Conduct in 2008.
12. Three youth group members and three
members from the Market Committee
are monitoring adherence to the Code of
Conduct.
13. Issues are discussed in the Market Committee and solutions usually found as well.
14. Children and youth now get time off to
go to school and to recreate. They receive
free medical support from a local doctor
and pharmacy because the employers pay.
>>>
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>>>
15. The children and youth working in the
market are healthier, happier, grateful and
more committed to their jobs.
16. In 2014 the Market Committee led the
monthly cleanliness campaign, acknowledging that the children and youth had
become much more disciplined. One employer gives an example: “I have a tea stall.
The children used to break 7 or 8 glasses
every week, now it’s only 1 or 2.”
17. This method spreads into other areas
via sharing meetings between the existing Market Committee and possible new
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committee members who would like to
learn about participation and the Code
of Conduct. These meetings are led by
experienced youth. This spreading process
has taken six years and was all initiated by
the youth – without adult support.
The chairman of the local government has
been supportive throughout the process. He
is also a member of the Community Watch
Group, which was involved in the process
from the very beginning.

5.2 The importance of media involvement
Media are important collaborators in advocacy at all levels – locally, regionally, nationally and internationally. Press releases, press
conferences and interviews draw attention
to youth activities and the underlying problems in a certain area. When a journalist pays
attention to violations of the rights of youth,
it puts pressure on duty bearers to find solutions. It also helps build wider support for the
rights of youth.

example be handed over to the local government in rural and urban areas as part of the
advocacy process.

Monitoring of media may help youth create
an overview of the rights situation in their
area. Newspaper clippings on rights violations and their subsequent compilation act
as evidence, which can be used for advocacy
purposes. Focused news compilations may, for

Newspaper clipping compilations may also be
used to generate further media interest as
they provide an overview and evidence of the
severity and extent of a certain problem to
support growing interest and advocacy, which
may become a news story in itself.

The names of journalists who cover youth
issues are often mentioned in newspaper
by-lines or on the radio. These journalists can
be good collaborators if regularly invited to
cover events and provided with photos, case
stories and attention-grabbing news.

Watchwords
• Adults will often have to pave the way for youth-led advocacy and support the development of
viable advocacy strategies
• Specialised advocacy training of adult facilitators and Community Watch Group members is
crucial
• Reaching out to existing adult structures, such as school management committees, communitybased organisations, cultural groups, market committees and teachers’ associations can help
carry forward and sustain achievements
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Youth advocating

Two years ago people from a local organisation came
to meet us. In the beginning we did not agree, but the
organisation kept on visiting us. They spoke to us in our
workplaces. Then they invited us for training. We have now
gone to the organisation many times.
We learned a lot about youth between 15 and 18 years of
age and the facilities they need. We learned about taking
care of youth – like providing filter water, working hours,
recreation and holidays. Now we’re taking care. We didn’t
do that before because we didn’t know about government
regulation and rights. We also didn’t know about health
and the work environment and we weren’t conscientious.
By learning about rights we became conscientious and
now we need to satisfy our conscience.
Previously the youth would work 12 hours a day for
seven days and switch to working 12 hours a night for
seven nights. The organisation told us that we would
benefit from changing this.Yes, we’re actually benefitting.
Previously we had to push the youth all the time. They
wouldn’t work willingly. Now they’re here for two-three
hours and then they have a break for entertainment. Now
they work without being pushed.
The quality and the quantity are better now. And now
two years later the youth are much smarter. For example,
when I’m not in my workshop and someone calls, my
youth worker can respond and take a message and the
number because he has been educated. I couldn’t have
imagined that before. I’m not worried any longer because
my youth workers are responsible. They are paying back
and I know they’ll manage.
It’s difficult to find good, skilled workers and if I don’t pay
a proper wage, they’ll go somewhere else.”
Employers, Dhaka, Bangladesh
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Chapter 8:

Measuring youth participation
and empowerment
Photo: Lotte Ladegaard

1. Monitoring and evaluation
Monitoring and evaluation are key words for
organisations working with development issues.
Generally monitoring and evaluation deal with
the circumstances surrounding change and the
resulting effect of a project or a programme.
For example, you may compare a young man or
woman’s situation before, during and after the
completion of a project. Or you may measure
what you learned while the project was taking
place.
A youth participation best practice toolkit - Part one

When you work with youth participation and
empowerment of youth, you also need to measure the extent youth actually participate and
develop their social and civic skills.
You also have to look into the accountability
of both adults and youth. You want to know
whether you achieved what you intended to
achieve in a fair, ethically correct and efficient way.
An important part of youth participation and the
empowerment of youth is involving them in the
monitoring and evaluation process.
What to consider when designing youth participation programmes
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Involving youth in monitoring and evaluation
means:
• Asking the youth about what they feel should
be monitored.
• Ensuring that the youth have a say in how monitoring and evaluation will take place and that
they participate in the process.
• Understanding that monitoring is an academic
term that may not be understood straight away
by young people, which is why you need to develop and use youth-friendly tools and language.
Youth may easily help clarify what changes happen in their lives thanks to your programme or
project and they may pinpoint any violations of
their rights.

• If government facilities are available and accessible and lists of possible beneficiaries of
government social security schemes brought to
the authorities by youth are taken into consideration.
• Whether cases the youth groups engage in are
solved or remain unresolved. If a case is solved,
it indicates effective participation and empowerment.
• If a youth group is known and well accepted by
the local government, institutions and community and if these adult groups reach out to ask
them for youth perspectives and participation
to help solve problems.
• When community, local government and others
ask for youth participation in programmes and
activities.
Another organisation observes how youth:

2. How to measure
youth participation
Organisations use various indicators when they
want to measure change. The indicators are defined in many different ways. Perhaps the simplest
definition is a “piece of information that provides
evidence of a change.”
The development of qualitative indicators
concerning participation and empowerment is
usually a challenge. Quantitative indicators are
fairly easy because you can count the number of
youth participants in different activities and the
number of people reached by these activities in
the local community. Qualitative indicators are
trickier because how do you measure if youth
actually are empowered and participate?
A Bangladeshi organisation working with youth
participation in rural areas for decades suggests
that you measure quality by “mainly listening,
talking and observing because only through
actions can we understand.” The organisation
observes, for example:
• How youth are participating and how they lead
the programme.
• If youth have a voice in the family and how
siblings share their opinions with each other.
• Whether local leaders are engaged in advocacy
carried out by youth.
• If youth-led advocacy is successful it indicates
that participation is established.
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• Speak and perform activities on their own.
• Perform Theatre for Development in front of
audiences.
• Plan without adult interference.
All Bangladeshi partner organisations agree that
qualitative indicators on youth participation
should measure:
• Gender equity.
• Involvement of youth in decision making.
• Youth’s ability to make decisions.
• Youth’s ability to assume leadership.
• Participation and sharing of youth opinions in
different adult structures such as Community
Watch Groups, local government and cultural
committees.
Most staff interviewed in the course of the development of this toolkit indicated that they rarely
include the qualitative indicators in their project
documents. Projects and programmes based on
youth participation will invariably be sketched as
overall frames only. The actual youth-led activities and the subsequent indicators to measure
change due to these activities need to be developed collaboratively with the youth as they
develop their own activities in keeping with their
current needs.
Tools and methods for measuring youth participation and empowerment as well as further
information on indicator development are gathered in the corresponding Chapter 8 in Part two.
A youth participation best practice toolkit - Part one
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Do you want to know more?
If you want to know more about measuring youth participation and empowerment, as well as
monitoring and evaluating the participation of children and youth, Save the Children’s A Toolkit for
monitoring and evaluating children’s participation is useful and available in Save the Children’s online
library: http://resourcecentre.savethechildren.se
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Chapter 9:

Safeguarding and protecting youth
Save the Children recognises that the abuse and
exploitation of children and youth happens in all
countries and societies across the world. Abuse
of children and youth is never acceptable and a
commitment to children’s rights in general also
means a commitment to safeguard the children
and youth Save the Children project staff comes
into contact with.

Save the Children’s Child Safeguarding Policy: Rules
for Keeping Children Safe outlines a clear set of
behaviours when dealing with children and youth,
which is binding for all Save the Children staff.
These rules describe a positive approach to
working with children and youth but also contain
details of conduct deemed inappropriate and
unacceptable.

Rules for keeping children safe
Save the Children promises:
1.	To take children seriously when they tell us about abuse and to get them help. If the abuser is
from Save the Children we will make sure the abuse stops.
2.	To make sure children are always safe when we take them outside of their communities and to
get written permission from parents.
3.	That when we take videos or photos or write stories about children, the videos, photos and
stories will be respectful. They will not be sexy, make children feel ashamed or put children at
risk.
4.	To keep any private information about a child in its possession out of the hands of the wrong
people, including the child’s identity or location.
Save the Children promises not to:
5.	Hit, flog, pinch or physically abuse children in any other way.
6.	Shame or humiliate children, shout, use bad language or abuse children in any other way emotionally.
7.	Give advice that makes children feel bad, do bad things or get into trouble.
8.	Have sex or any sexual activity with children, including NO sexy talking, looks or touching.
9.	Ask for anything in exchange for our assistance. We will never ask a child for money, sexual
favours or ask them to work for us. Everything we do and give is free.
10.	Show favouritism or discriminate against any child or group of children.
11.	Sleep in the same bed with a child with whom we are working.
12.	Sleep in the same room as a child with whom we are working unless absolutely necessary for
the child’s safety and we must first get permission from our bosses.
13.	Spend too much time alone with a child or children (with whom we are working), including in
cars, in rooms or at the children’s own homes. Children (with whom we are working) are not
allowed to stay with us in our homes.
14.	Get involved in any compromise or unjust settlement with parents, abusers or authorities
when a child is abused.
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Chapter 10:

Space for change
This toolkit was researched and developed in
2014 based on best practices and examples of
youth participation and youth empowerment
in Save the Children’s Education for Youth Empowerment (EYE) programme in Bangladesh.
Save the Children’s EYE programme undergoes
continuous evaluation and development as we
learn in the process of working with youth empowerment. Since the world develops fast, so do
the requirements for youth empowerment; what
was true yesterday is not necessarily true next
year.
Social and civic empowerment programmes
should be evaluated regularly and altered and
adjusted in keeping with findings and changing
circumstances to benefit as many youth as much
as possible.
To keep on learning and developing our EYE programme, we are always interested to hear your
comments and suggestions. We are also very
curious to know how you adapted the advice,
suggestions and exercises in this toolkit to your
local context.
Your input may be used to update our policies
and guidelines and when we are applying for new
projects. They may also feed into new manuals
and toolkits that will be of help to you and many
other organisations working in youth empowerment.
Please send your comments, experiences and
ideas to btj@redbarnet.dk.
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