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Children Rights & Business Principles
Initiative
In June 2010, UNICEF, UN Global Compact
and Save the Children launched a global process
to develop a set of Principles offering concrete
guidance on what business can do to respect
and support children’s rights. Currently no
comprehensive Principles exist to guide business
on the full range of actions they can take to
respect and support children’s rights.
As such these Principles will provide a coherent
set of considerations that business can apply
throughout their operations. Whether in the
workplace, marketplace, or community, the
Children’s Rights & Business Principles will
maximize the positive impacts and minimize
the negative ramifications that business
activities may have on children.
Recognizing the important contribution that
business can have in shaping these principles
and ensuring their relevance to business
operations, the partners have launched an
extensive multi-stakeholder consultation process
the first of which took place in Zambia, in
December 2010.
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Introduction
On December 7, 2010 Save the Children Sweden in partnership with the Embassy
of Sweden, UN Global Compact and UNICEF hosted a high level forum to
discuss child rights and the private sector. The half day meeting bought together
participants from the private sector, civil society, government and academia.
This dynamic meting involved the sharing of innovations taken by business to
contribute to the development of their communities. Discussions were held on
new technologies, health and nutrition partnerships and roles of responsibilities
of all stakeholders in addressing development goals.
Throughout the meeting business sector leaders, governments and civil society
representatives were encouraged to commit to developing dynamic partnerships
and to working within frameworks that protected and promoted the rights of
children within Zambia.
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UN GLOBAL COMPACT
Launched in July 2000, the UN Global
Compact is a policy platform and a practical
framework for companies that are committed to
sustainability and responsible business practices.
As a leadership initiative endorsed by chief
executives, it seeks to align business operations
and strategies everywhere with ten universally
accepted principles in the areas of human
rights, labor, environment and anti-corruption.
Through a wide spectrum of specialized work
streams, management tools, resources, and
topical programs, the UN Global Compact
aims to advance two complementary objectives:
• Mainstream the ten principles in business
activities around the world
• Catalyze actions in support of broader UN
goals, including the Millennium Development
Goals (MDGs)
By doing so, business, as the primary agent
driving globalization, can help ensure that
markets, commerce, technology and finance
advance in ways that benefit economies and
societies everywhere and contribute to a more
sustainable and inclusive global economy.
The UN Global Compact is not a regulatory
instrument, but rather a voluntary initiative that
relies on public accountability, transparency
and disclosure to complement regulation and to
provide a space for innovation.

For more information contact:
www.unglobalcompact.org

1. See page 11.
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Opening
The meeting opened with a speech by the Swedish Ambassador to Zambia
Ms. Marie Andersson de Frutos. The Ambassador highlighted the importance
of promoting existing and future trade and cultural ties between Zambia
and Sweden and emphasized Sweden as a key partner to combat poverty. She
highlighted Sweden’s role in the development of the UN Convention on the
Rights of the Child (UNCRC) and urged companies to promote children’s rights
and sustainability in business and to sign onto the UN Global Compact initiative.
Ms. Andersson de Frutos noted the essential role business plays in promoting
rights and encouraged business to actively participate in the creation of principles
covering child rights and business. The Ambassador discussed the Swedish
government’s commitment to the creation of a business and development council
focused on finding synergy between development and business. She hoped that this
meeting would result in practical steps being taken to ensure children in Zambia
would be supported to develop to their full potential and encouraged participants
to join up to all CSR initiatives. A copy of the Ambassador’s speech is attached.
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The role of Corporate
Social Responsibility in
Zambia
Following the Ambassador’s welcome Ms. Rosario C. Fundanga the Country
Coordinator for the UN Global Compact network in Zambia undertook the key
note speech of the meeting. Ms. Fundanga highlighted the importance of business
in contributing to global development and discussed the role of the UN Global
Compact (see text box 2) in bringing a variety of partners together to promote
collective action around human rights and environment issues.
Within the Zambian context her discussion focused on a shift in society
towards a profit driven private sector in which it was essential to address the needs
of both workers and employers.
Ms. Fundanga discussed the many challenges facing Zambia including its
young population (over 50% are below 18 years) and the ongoing impact of
HIV/AIDS on the working population. The increasing number of child headed
households forced to undertake dangerous and harmful work was highlighted, and
the growing problem of middle class children slipping into poverty following the
death of one or more caregivers was also discussed.
Lastly, the presentation focused on the changing nature of work cultures as
new emerging investors moved into the Zambian market. Unlike traditional
multinational companies new investors were rarely addressing social and cultural
issues in their business settings. Ms. Fundanga’s key note speech concluded with
the need for more support to be given to new emerging investors to understand
the cultural context they planned to operate in.
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Corporate Social
Responsibility on the
Global Agenda
The first panel of the forum meeting focused on corporate social responsibility on
the global agenda. Presented by Mr. Georg Andrén the Counselor at the Swedish
Embassy in Zambia and Ms. Fundanga from the UN Global Compact network
the panel discussed the need for innovation by business and government, the
addressing of key preconditions to promote development and the need to look at
key issues including corruption and aid dependent communities.
The importance of creating opportunities for people to lift themselves out
of poverty was discussed as an essential approach stakeholders needed to take.
Presenters emphasized the importance of creating an accountable and well
functioning public sector with an effective judiciary and executive that fostered
a creative and flexible private sector. The presenters discussed the need for an
active civil society sector to develop which could identify issues of concern and
promote alternatives to address these problems. They also called on the private
sector to adopt innovative ways to address short and long term structural issues.
Partnerships were highlighted as important with calls for the development
of innovative ventures to occur between business, government and civil society.
Examples were given of existing global and national partnerships including the role
of business in addressing the HIV and AIDS pandemic and the Parmalat, Tetra
Pak and World Food Program relationship supporting school feeding programs.
Key to this segment of the panel discussion was the need to find common language
between business and civil society partners. Civil society organizations were
asked to look to business for technical as well as monetary support. The panelists
talked of the importance of developing innovative ventures which moved away
from solely philanthropic activities towards Aid for Trade approaches in which
communities would be empowered to address key social problems.
The ongoing challenge of corruption was also discussed in detail with public
and private sector actors being asked to review corrupt practices including bribery
and tax evasion. The panelists called on participants to understand the direct
impact corrupt practices have on the lives of families including the loss of essential
services such as health and education for children. Businesses were called on to
look at the importance communities play in the success of any business venture,
and were asked to give back to their respective communities.
In conclusion Mr. Andrén committed the Swedish Embassy to provide funds,
services and technical support to innovative partnerships that look to address
development needs in Zambia and called on Save the Children and UN Global
Compact to work with emerging business on development issues and child rights.
Following the panel discussion participants raised a number of questions: the
need to develop sustained partnership with all stakeholders (civil society, public
sector and private sector) to address ongoing development issues with recognition
of the efforts made by communities to support their own children.
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• the importance of addressing maternal and child health issues in an innovative
way within Zambia’s isolated populations
• the essential nature of promoting key UNCRC provisions including birth
registration for children in Zambia
• the importance of finding a common language between business and the civil
sectors.
• Civil society and public partners were encouraged to prepare sound business
plans that clearly articulate the value a business could bring to addressing a
specific community need.
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Putting Children Rights
into Business

“Business has a responsibility to respect
children’s rights –no child should be worse
of as a result of a business activity.”
Ms. Frances Sheahan, Child Rights Expert.

Ms. Frances Sheahan, a child rights expert working with Save the Children
Sweden, led a discussion highlighting the need to address children’s rights
specifically in business policies and actions (see attachment c). She encouraged
business to go beyond the minimum requirement of doing no harm to children
and to focus on understanding the impact of core business practices on the lives
of children. Ms. Sheahan talked about the importance of addressing children as
a specific group due to their unique needs and vulnerabilities. She highlighted
that children have specific physical and cognitive development needs and are
more vulnerable to exploitation, abuse and violence than adults. Her discussion
included information on the long term impact of deficiencies on the lives of
children. An example was given of chronic malnutrition resulting in permanent
cognitive impairment. Ms. Sheahan noted that as a silent group within society
the concerns of children were rarely heard.
Ms. Sheahan presented the UNCRC and the African Charter on the Rights
and Welfare of the Child and highlighted how these two key instruments outlined
the minimum rights of children. Ms. Sheahan talked about the profound impact
business can have on the lives of children through employee benefits and policies,
product safety, child labor, protection for working children, ethical marketing,
creation of new technologies, fair taxation and use of land sustainably. Ms.
Sheahan encouraged businesses to look beyond the minimum required and
discussed the importance children play in creating a sustained business.
Ms. Sheahan highlighted a number of steps business should undertake to fulfill
their responsibilities to children’s rights. These steps include:
1.
2.
3.
4.
5.

Identify business impacts on children (positive and negative)
Look at policies and gaps
Identify risk and areas of action
Plan for action
Monitor, report and deal with grievances
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During the question session a number of participants requested clarification
on the difference between working children, child labor and harmful labor.
Additionally, participants highlighted the importance in Zambia of looking at
effluent discharge on the health and welfare of children.

Millennium Village Project (MVP)
The Millennium Villages Project seeks to end
extreme poverty by working with the poorest of
the poor, village by village throughout Africa.
Established in 2002 the MVP is a partnership
with governments and other committed
stakeholders, providing affordable and sciencebased solutions to help people lift themselves
out of extreme poverty.
Since 2007 Ericsson, as a key business
stakeholder, has supported the MVP through
the provision of hardware and technical support
to target communities. The applications
supplied by Ericsson have strengthened health
and education services for women and children
and provided income generating opportunities
for farmers and small business owners.

For more information visit:
www.millenniumvillages.org or
www.ericsson.com
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Child Rights in Zambia
Ms. Amanda Bissex, the Chief of Child Protection for UNICEF presented
information on the situation of children in Zambia (see attachment d).
She highlighted the strong in-roads made in girl’s enrollment in education, and
the gradual decline in HIV. She also discussed ongoing issues of concern including
the poverty disparity, the decline in overall health and income of Zambian
households, the vulnerabilities of families due to seasonal factors and the high
number of orphans in Zambia.
She talked about the large number of families hosting orphaned children and
the impact of HIV in urban settings. She discussed the impact of marginalizing
women and gender based violence on the lives of women and children.
She outlined public sector efforts to build social safety networks and gave the
example of a partnership between UNICEF and Barclays Bank. In this partnership
UNICEF is working with Barclays bank to provide training for at-risk young
people aged 15+ to acquire vocational skills. As part of the initiative Barclays bank
provides training on writing business plans and opening accounts.
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Kambompo Hydro Electric Dam
In 2010 Copperbelt Energy Corporation
undertook an environment and social impact
study for its proposed 34MW hydro-electric
dam on the Kambompo River in the NW
Province of Zambia.
Key lessons from the impact study included:
– livelihoods of the population in the project
area are expected to change with women
assuming greater farming duties as male
family members take up employment on
the dam construction site. This will have a
great impact on child care provision formerly
provided by women.
– existing infrastructure including health and
education facilities are poor, located far from
target communities and inadequate to meet
the community’s needs
– flooding of the area will result in 180 families
being displaced from their homes and
productive land
In response, Copperbelt Energy has engaged
with community leaders to identify key issues
of concerns and infrastructure needs. They
have also worked with government ministries to
design appropriate infrastructure interventions
and have reviewed lessons learnt from the
Kariba Dam project. This approach has
resulted in increased support from the affected
communities.

For more information visit:
www.cecinvestor.com
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Business and Children’s
Rights: Becoming a Positive
Force
In the second panel of the forum representatives from Ericsson and the Copperbelt
Energy Corporation gave presentations on CSR initiatives they are involved in.
Mr. Sörensen, the 3G Manager for Ericsson discussed the approach taken by
Ericsson to support the Millennium Villages Project (see text box 3) through
the transfer of hardware and knowledge. He highlighted how the innovations
developed by Ericsson had helped address key health issues including malaria
screening and given enhanced education opportunities for teachers and students.
Mr. Sörensen emphasized the importance to Ericsson’s of measuring not
only the dollars earned for the company but the dollars created by the broader
community utilizing the technology. He highlighted the importance of civil society
first developing a sound business plan which accurately illustrated the value added
Ericsson’s contribution would make. He discussed that for Ericson to be interested
in corporate social responsibility activities in Zambia it had to see sustainability
and a link with its existing and future customer base. Mr. Sörenson concluded
that Ericson utilized its pilot initiatives including the MVP to generate future
business opportunities.
Ms. Clara Musama, the Investor Relations Manager, with Copperbelt Energy
Corporation presented the findings of the environmental and social impact
assessment for the proposed Kabompo Gorge Hydro Power Station in NW
Province. The Kambompo Gorge Hydro Power Station is a planned 34MW
hydroelectric dam project which would see the construction of a dam on the
Kambompo River for the generation of electricity for the Copperbelt mining areas.
Ms. Musama discussed the findings of the assessment which stressed the
importance of working with the community including the traditional leaders
to identify issues of concern in advance of the proposed dam construction. The
assessment has helped Copperbelt Energy to identify specific families at risk as
well as infrastructure shortfalls within impacted communities. Additionally the
assessment identified a number of unforeseen social issues including increased
labor responsibilities for women as men left farming to assume construction
positions and the resulting risk that older children, girls in particular, might be
kept from school in order to fill the childcare gap. Health issues were also raised,
for example, the dam might increase the prevalence of malaria by creating areas
of stagnant water.

High Level Forum on Child Rights and the Private Sector in Zambia

17

Save the Children’s Role
in Corporate Social
Responsibility
Ms. Monica Lindvall, Senior Advisor at Save the Children Sweden spoke
extensively on the historical involvement of Save the Children Sweden with
Swedish companies following the child labor scandals of the 1990s. She
highlighted the strength of key partnerships particularly with IKEA. She
discussed the need for business to take an innovative and holistic approach to
addressing a range of child rights issues. She further introduced the new Center
for Child Rights and Corporate Social Responsibility in China which focuses on
conducting research and providing support to companies interested in addressing
child rights issues within their business settings. Ms. Lindvall reiterated the
influential role businesses can play in the lives of children as producers of goods
and services utilized by children, as prospective employers and as influential
advocates to uphold and strengthen child rights.

“Imagine the impact we could have
if most companies had components
of CSR.”
Eva Nordfjell, 1st Secretary, Regional HIV/
AIDS Advisor, Embassy of Sweden.
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Way Forward
In conclusion organizers of the event highlighted the importance of this forum
in promoting exchange of lessons learnt and good practice. They called on
participants present to motivate key civil society, public and private actors to
work in partnership to address child rights and development issues in Zambia.
The organizers emphasized the importance of moving forward on child rights
issues in business through the:
• Establishment of a business council in Zambia charged with supporting the
private sector to address rights issues in business
• Training of emerging investors of the role of culture in a business setting.
• Supporting the development of innovative public, civil and private sector
partnerships to address development issues
• Provision of support to businesses to sign up to the UN Global compact and
other future instruments including the Child Rights in Business Principles
once released.
For Additional Information contact:
Marc Nosbach
Country Director Save the Children
Zambia Country Office
Email: MarcN@saf.savethechildren.se
www.rb.se
Rosario C. Fundanga
Country Coordinator
UN Global Compact Zambia Network
Email: gczambia@yahoo.com
Amanda Bissex
Chief Child Protection
UNICEF Zambia
Email: abissex@unicef.org
www.unicef.org
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Situation of Children in
Zambia
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Agenda
Tuesday 7th December 2010, 9-12h
Facilitator: 		
Venue:		

Mr Marc Nosbach, Country Director, Save the Children Sweden
Embassy of Sweden, Lusaka

9.00–9.10		

Welcome by H.E. Ambassador Marie Andersson de Frutos

09.10–09.25
		
		

Key-note speech – The role of CSR in Zambia 2010
Ms Rosario C. Fundanga, Country Co-ordinator, UN Global
Compact network in Zambia

09.25–09.40
		

Child Rights in Zambia – an Overview
Ms. Amanda Bissex, Head of Child Protection, UNICEF Zambia

09.40–10.10 Panel: CSR on the global agenda
Panellists:			 Mr Georg Andrén, Counsellor, Embassy of Sweden
Ms Rosario C. Fundanga, Country Coordinator UN Global
Compact nework in Zambia
Moderated by: Ms. Monica Lindvall, Senior Advisor, Save the Children Sweden
10.10–10.30
		

Putting child rights into business
Ms Frances Sheahan, Child Rights Expert, Save the Children

10.30–10.40

Questions and Answers

10.40–11.00

Break – coffee

11.00–12.00
		
Panellists:		
		
Moderated by:

Panel: Business and child rights – becoming a positive force
for children
Mr. Jens Sörensen, 3G Project Manager, Ericsson, Zambia
Ms. Monica Lindvall, Senior Advisor, Save the Children Sweden
Mr. Georg Andrén, Counsellor, Embassy of Sweden

12.00–12.30
		
		
		
		

Summing up – the road ahead…
– Ms. Rosario C. Fundanga, Country Co-ordinator, UN Global
Compact network in Zambia
– Mr. Marc Nosbach, Country Director, Save the Children
Sweden

12.30–14.00

Lunch
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Ambassador’s speech
H.E. Ambassador Marie Andersson de Frutos
Embassy of Sweden
Tuesday, December 7, 2010
Ladies and Gentleman,
It is with pride I welcome you all to this Forum on Child Rights and Private
Sector organized as part of the Swedish week in Zambia!
Pride because I am extremely happy that my staff at the Embassy together with
our very important partners and partner organizations have been able to make
such a wonderful and intensive week happen, where a wide spectra of SwedishZambian relations will be exposed.
As Sweden and Zambia celebrate 45 years of diplomatic relations as well as
development cooperation, it was an appropriate occasion to organize this week in
order to highlight how intense our bilateral relations are and of course to further
promote a broad range of relations between our two countries;
•
•
•
•

Such as increased trade between (including Zambian exports to Sweden)
Cultural exchange,
The Swedish partnership with Zambia to combat poverty and of course
The promotion of Swedish values as reflected in my government’s policies.

On such extremely important policy areas is the rights of the child, where Sweden
actually was very active in making the Convention of the Child become a reality
in 1989.
Sweden has a well played an instrumental role in supporting the then UN
Secretary General Mr. Kofi Annan to launch and implement his initiative the
Global Compact, meaning that business can and actually should contribute to
the promotion of social rights and sustainability in business, the so called CSR.
Sweden has actually, since the UN initiative was launched had an CSR
Ambassador with a secretariat in the Ministry of Foreign Affairs in Stockholm,
where my government actively is working with Swedish private business in order
to promote the CSR- values.
I am happy to see, among others, representatives from the Private sector in
Zambia attending this workshop, led by the Swedish Save the Children and the
UN led Global Compact.
We are here today to contribute to the development of Principles offering
concrete guidance on what business can do to support and of course respect
children’s rights. The aspect of the Child in the CSR was launched earlier this year
and where the Swedish Save the Children took a great responsibility.
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Both the Swedish and Zambia governments are signatories to the convention of
the rights of the child. The convention of the Child states that children have the
right to survival, to develop to the fullest, to protection from harmful influences,
abuse, exploitation and to participate fully in family, culture and social life. I
think there are few people or companies, if any, that would not agree that this is
undisputable important.
The aspects of the child in CSR Principles will present business, civil society,
government, academia and other stakeholders with an unprecedented opportunity
to join forces in an effort to enable the private sector to become a more positive
force for realizing the rights of children.
Recognizing the important contribution that business can make in shaping
these principles and ensuring their relevance to business across sectors and
geographies to be fully engaged from the outset.
This is the first step on the way. But what can we, each in our different roles,
do to make this happen?
My government has taken the initiative of the creation of business and
development council, challenging the private sector to contribute to development
goals and for the private and public sector to work together to find synergies
between business and development. My Embassy in Lusaka has worked with this
kind of synergies and consultations between private and public, on a pilot basis
this year, and the Swedish week is one example how we work closely together to
promote Swedish values and in the same tie promote business ties and export.
The task we have ahead is to concretize this, how business can contribute to
the sustainable development while still being business driven. Now focusing on
children, I hope that we today will give practical and good examples of what can
be done to ensure that each generation of children, and not so long ago we were
children ourselves, will enjoy a childhood that enable s them to thrive and develop
to the fullest.
Sweden wants to be a partner in making this happen, and with the backing of
the Swedish government in promoting human rights in general, this workshop
specifically focusing on the rights of children, is an aim to play our part.
Ladies and gentleman, before I hand over to Mrs Rosario Fundanga the
country coordinator of the UN Global Compact network in Zambia, I would
like to remind you that the Swedish week in Zambia continues until Sunday with
activities such as;
• A trade delegation
• Open doors at the embassy on the international anti-corruption day
(December 9)
• Swedish movies in Arcades Cinema
• Innovations against poverty on display in Arcades
• Seminars on Swedish-Zambian development cooperation within health and
agriculture
• Promotion of Swedish culinary traditions by Tommy Myllymaki at the
InterContinental
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And more.
Most activities take place in Arcades shopping center and in public spaces around
town. Special activities for children will take place at the Swedish school.
The Swedish week lasts until 12 December and most activities are open to the
public. The program of the Swedish week is presented by the Embassy of Sweden
in Partnership with:
•
•
•
•
•
•
•
•
•
•

Sandvik
Atlas Copco
British Airways
Ericsson
Swedish Cooperative Centre
SKF
ABB
Crossfunction Consultants
Scania-Hazida Motors
Time Trucking
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(Tuesday 7th December, 2010)
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ORGANISATION/
COMPANY
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Clara Musama

Copperbelt Energy

musamac@cec.com.zm

Eugene Chungu

LaFarge

Eugene.chungu@lafarge.com

Rahab S.Kaunda

Duly Motors (z) Ltd

dumozanu@zamnet.zm

Gertrude Mwape

University of Zambia

gmwape@unza.zm

Jens Karberg

Embassy of Sweden

Jens.karberg@foreign.ministry.se

Tommy Mumba

BFWF

Tommymumba@yahoo.com

Alice Zulu

Norsad

Alice.zulu@norsad.no
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Swedish Embassy
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Davies Chitundu

Swedish Embassy
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Andrew Phivi
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easga@onanzi.co.za
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UNICEF
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Lucky Sumkuty
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deejaylsk@yahoo.com
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CUTS International

thindiwemwamba@yahoo.com
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Embassy of Sweden

Eva.bursvik@foreign.ministry.se
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Swedish Trade Council
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Jens.sorensen@ericsson.com
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