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“We know the solutions that would save most children’s
lives – access to a health worker,vaccines against
killer diseases, and a nutritious diet. That’s why Save the
Children’s biggest-ever global campaign is focusing on
those issues as the fastest and most effective way
to achieve MDG 4.”
Patrick Watt, Save the Children’s Global Campaign Director

EVERY ONE:
MEETING THE
CHALLENGE
The number of children dying has gone down dramatically since 1990.
But still every year 7.6 million children – nearly half of them newborn
babies – die from illnesses that can easily be prevented or treated.
That’s why Save the Children launched the EVERY ONE campaign in
2009. Our goal is to save millions of children’s lives and help achieve
Millennium Development Goal (MDG) 4 – a two-thirds reduction in
under-five mortality rates by 2015.
We’ve already achieved some spectacular results and received
tremendous support for the campaign across the world. We’ve forged
new partnerships with other organisations, businesses and millions of
people in our campaign for:
• A health worker in reach of every child
• Vaccines for all children – no matter where they live
• A life free from hunger and malnutrition.
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Abigail, whose mother died shortly after giving birth,
is carried by her grandmother, Adama, in Freetown,
Sierra Leone

In 2011 we played a key role in highlighting
the urgent need for more health workers
– better trained, equipped and supported.
Without them, children and mothers will
continue to die in their millions. Through
the Health Workers Count coalition, we
mobilised more than 300 organisations
around the world. Thousands of people
took to the streets, seized the headlines,
commandeered the airwaves, and tweeted
and blogged – demanding that their
governments step up to fill the health
worker gap. We reached more than 5 million

Christopher Capozziello

A HEALTH WORKER IN REACH OF EVERY CHILD

people with our messages on Facebook and
Twitter, and through health worker blogs.
We put health workers on the agenda at
the September 2011 UN Summit, with
the Secretary-General referring to them
as “unsung heroes”. A new coalition was
launched in the US to ensure that more
frontline health workers are trained and
37 governments made commitments to
increase health workers’ availability and
training. In 2012 we’ll be making sure
that governments follow through on
these commitments.

Rapper 50 Cent with Sierra Leone Midwives Association president Dr Joan Shepherd after signing a giant petition for
Health Workers Count

VACCINES FOR ALL

Bill Gates taking part in Save the Children’s global
telephone conference on vaccinations

That’s why, ahead of the Global Alliance
for Vaccines and Immunisation (GAVI)
conference in London in June, we got nearly
50,000 supporters to sign petitions, email
their MPs and hold publicity stunts to call
on world leaders to fund for vaccines for all.
Microsoft-founder Bill Gates joined us for a
live phone-in the day before the conference.
The response of world leaders surpassed
even our greatest hopes. They committed
an extra US$4.3 billion to pay for vaccines
for 250 million children, a landmark deal that
will save an estimated 4 million children’s
lives by 2015.

A LIFE FREE FROM
MALNUTRITION

As well as being an underlying cause in
one-third of child deaths, malnutrition stunts
children’s growth and development. Even
if they survive, they’re unable to thrive and
realise their potential.
Towards the end of 2011, Save the Children
staff around the world geared up for the
launch of the third strand of our campaign.
Our new report – A Life Free from Hunger:
Tackling child malnutrition generated global
media attention when it was launched
around the world on the same day, starting
in Australia and ending in Brazil. Our first
non-stop global tweet chat reached 5 million
people, with other major organisations
such as the World Health Organization
helping us spread the word. Throughout

2012 we’ll be campaigning for governments
and world leaders to invest in nutrition and
enable families to provide healthy food for
their children.
Anne-Sofie Helms

Teri Pengilley

Vaccines have saved the lives of millions
of children. But not all children are being
immunised against the killer diseases that
account for a quarter of all child deaths.

US celebrity chef Cat Cora visits our nutrition
programme in Ethiopia in February 2012
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Huge strides have been made in reducing the numbers of children dying
each year – from 12 million in 1990 to 7.6 million. But it’s still not enough
to achieve the Millennium Development Goal (MDG) 4 target of a two-thirds
reduction in child deaths by 2015.

pushing for
progress on mdg 4
Lucia Zoro/Save the Children
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Countries like Bangladesh, Malawi
and Nepal – which are on track
to achieve MDG 4 – prove it
can be done. We’re working with
governments and partners in some
of the poorest countries with the
highest rates of child mortality and
stunting to push for the changes
that will save children’s lives.

Ali Readhead/Save the Children

While the overall number of children
dying has gone down, the proportion
of babies dying in their first month
has gone up to over 40% of the total.
In many countries, the gap between
the survival chances of the richest
and poorest children is widening.
And one-third of child deaths are
related to malnutrition, which also
leaves more than one in three
children stunted.

Sierra Leone – healthcare cuts
reversed

Nigeria – addressing the health
worker shortage

Ethiopia – increasing access to
lifesaving treatment

After strong campaigning by ourselves and
partners, Sierra Leone abolished healthcare
fees for pregnant women and children in
2010. We were alarmed therefore when,
using our unique Health Budget Tracking
Tool, we identified a proposed drastic cut
in healthcare spending – from 11% of the
national budget in 2011 to 7.4% in 2012.

After a series of activities highlighting the
shortage of health workers, the health
minister announced that an additional 3,000
midwives, 2,000 community health workers
and 1,000 volunteers will be trained and
deployed to support maternal and child
health in rural communities. With partners
we were successful in getting the national
health bill passed by Federal Parliament and
a desk set up at the Ministry of Health to
develop healthcare initiatives for newborn
babies. We also successfully lobbied for
healthcare fees for mothers and under-fives
to be abolished in 19 northern states.

With the Ministry of Health, we’re a key
partner in efforts to dramatically increase
access to lifesaving treatment for pneumonia,
diarrhoea and malaria. This is delivered
through health extension workers, who
bring healthcare closer to local communities.
Save the Children is responsible for
supporting implementation in 124 districts
in three regions, covering nearly 15% of the
country’s population.

Armed with this information, we mobilised
partners and the public and bombarded
the media. Pregnant women demonstrated
outside the parliamentary health committee
while we made the case for revising the
budget. Within two weeks the President had
announced that there would be no cut to
the health budget.

Pakistan – focus on neonatal deaths

Working with senior government
officials and campaigners we successfully
urged the government to increase the
national health budget from 1.1% to 2.5%
of GDP. The campaign included a health
workers’ convention, a massive signature
campaign, rallies and street theatre.

In 2011 we worked with partners through
the Advocacy and Advisory Network for
Newborns to get policy-makers at all levels
to focus on neonatal deaths, which account
for more than half of all infant mortality.
We also held local educational sessions
on the vital role of primary health workers
in ante- and postnatal care.

Uganda – national child survival
strategy

We worked with partners to ensure that
newborn health issues were included in
the government’s National Child Survival
Strategy. We also supported the Ministry of
Health in drawing up and disseminating its
roadmap for the reduction of maternal and
neonatal mortality and morbidity. As part of
a coalition we were able to persuade the
Ministry of Health to allocate money for
2,000 midwives in the 2011–12 budget.

300

deaths per thousand
live births

Anne-Sofie Helms/Save the Children

CJ Clarke/Save the Children

Raghu Rai/Magnum for Save the Children

India – increase in health budget
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2011 FIGURES

In 2011we reached 50.6 million children and women. This often involved
creative initiatives to reach the poorest children and mothers with practical,
cost-effective and lifesaving healthcare.

50.6 MILLION
CHILDREN AND
WOMEN
REACHED*

EVERY ONE: practical
and lifesaving

269,431
Lana Slezic

Save the Children

Mats Lignell

children born with the help
of a skilled birth attendant

650,384
children vaccinated

179,041
households with children under five
received money or goods to improve
their diets
In Afghanistan, where the number of
children dying before their fifth birthday has
dropped significantly from one in five to one
in ten, 59% of under-fives still suffer from
chronic malnutrition. We’ve trained more
than 2,000 community health workers to
identify local children who are malnourished.
We’ve also trained more than 450 religious
leaders and local health workers who
encourage pregnant women to go to clinics
where giving birth is safer.
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In 2011 our team in Uganda won a grant
from the US-funded Saving Lives at Birth
initiative to test a foetal heartbeat monitor
powered by human energy. “A baby’s heart
rate is the most important sign of distress
during labour but many health centres in
Uganda don’t have reliable electricity,” said
Save the Children’s Dr Hanifah Sengendo at
the award ceremony in New York.

India’s capital New Delhi has become
a centre of medical tourism. But its
sophisticated hospitals are way out of reach
for the children and mothers who live in the
city’s slums. That’s why, with our partners,
we’re taking healthcare to the doorsteps of
600,000 mothers and children in 60 slum
areas around the city. Six mobile vans, each
staffed with a doctor, nurse and pharmacist,
provide ante- and postnatal care, treat
children for diarrhoea, pneumonia and other
illnesses, monitor their growth and provide
vitamins and medicine.

5,119,322
cases of malaria, pneumonia, diarrhoea
and malnutrition treated

919,815
interventions to prevent children
dying at birth and to protect them
from killer diseases
* Through significant support to partners and/or through
direct provision. This could be material, technical or financial.

In Malawi, one of the main problems
facing pregnant women in rural areas
is getting to the nearest clinic. So we’ve
provided specially adapted ‘bicycle
ambulances’ that can be used even
during the rainy season.
In NEPAL, where 60% of under-five
deaths occur in the first month of life,
we’re working with partners to extend
community-based newborn care to 25
districts covering nearly half the country’s
population.

“You cannot even
compare the joy I feel
today to the sadness I
felt three months ago.”
Amina, Umi’s mother

When three-month-old Umi (below) arrived
at our clinic in northern Kenya she
weighed just 1.7kg. As well as being severely
malnourished and dehydrated, she had
pneumonia. Drought had left Umi’s family with
no food and her mother with not enough milk.
After she was discharged from hospital Umi
was visited every day for six weeks by one of
our nutrition outreach workers and at six
months (right) had gained 1.6 kgs.
Per-Anders Pettersson/ Save the Children

In Nigeria we helped set up 13 centres
practising kangaroo mother care, which
involves skin-to-skin contact between
mother and newborn baby, and exclusive
breastfeeding. We also trained nearly
1,000 health workers in how to save
newborn babies’ lives by helping them
to breathe, treating infections and
preventing malnutrition.

During emergencies, babies and young
children are particularly vulnerable to killer
diseases and malnutrition. In the 2011 food
crisis in East Africa, failed rains and
soaring food prices resulted in millions suffering
severe malnutrition. During the crisis we
reached more than 1 million people across
Kenya, Ethiopia and Somalia with emergency
food and healthcare, including 300,000
malnourished children.

Colin Crowley/Save the Children

Pneumonia kills nearly 83,000 under-fives
in Pakistan every year because many
parents are unable to afford or reach
their nearest hospital. Our research –
published in The Lancet – showed that
with proper training in the identification
and management of severe pneumonia,
community-based lady health workers
can successfully treat and save the lives of
children at home. In the Haripur district
of Khyber Pakhtunkhwa province, where
the research took place, treatment failure
was halved, partly because the number
of parents seeking treatment from
lady health workers on the first day of
symptoms went up from 1% to 52%.

Thousands of children fleeing violence in
Côte d’Ivoire also became malnourished.
Many ended up in makeshift camps where
there was little food. We flew in aid – including
food, soap, medical supplies, sleeping mats and
blankets. We made sure pregnant and
breastfeeding women had enough to eat.

Umi at six months after being treated for
malnutrition and pneumonia and receiving
high nutrient peanut paste to gain weight
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EVERY ONE has already seen more than 13 million imaginative,
challenging or just plain fun actions in support of the campaign.
Every kind of media has been used to get people on board
and reach millions around the world with messages promoting
maternal and child health.

FUN, GAMES AND
MASS CAMPAIGNS
More than a million people have supported the
campaign in Nigeria, signing petitions, attending
public meetings and concerts, and taking part in
road shows calling on the president to sign up
to a health bill that will make healthcare free for
pregnant women and children under five.

Pranjit Talukdar/Save the Children India

Community health workers in Pakistan joined
together on a walk to call for more midwives
on the International Day of the Midwife in May.
Throughout the year, nearly 84,000 people were
involved in awareness-raising sessions throughout
the country.

Campaign messages projected on Statesman House in
New Delhi during a week of action in India
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Also in May, more than 8,600 people took part
in Ethiopia’s second Hawassa race to promote
the EVERY ONE campaign. And in December, 58
young performers set off on a ‘health awareness
artistic tour’ of villages and towns in the north
and south of the country. Performing to packed
audiences in 13 districts, members of the Music
May Day Ethiopia troupe included messages about
early marriage, safe childbirth and maternal and
child mortality in their shows.
India’s week of action to launch an online
campaign urging the government to increase
the health budget made the headlines in leading
newspapers and radio and TV programmes.
Activities ranged from a health workers’
convention to a massive village-level signature
campaign, a hard-hitting play highlighting the rising
number of children dying in India, and music and
theatre events performed by 6,000 students in
colleges around the country. The week culminated
in a huge ‘wall of fame’ showing support for the
campaign being projected on Statesman House in
the centre of New Delhi.

Save the Children

Stevie Mann/Save the Children

Wawatay Productions/Save the Children Canada

After completing the world’s toughest triathlon,
Charlie Wittmack, an American explorer and
adventurer, carried an EVERY ONE flag to the
top of Mount Everest to highlight the need
for health workers and raise funds for the
campaign in Nepal.

Canada

Kenya

China

Racing to save lives

Speaking at the race in Kenya, the current
world marathon record holder, Patrick
Makau, said “The World Marathon
Challenge is giving our children a chance
to show their solidarity with their peers
who face a daily struggle to survive.

Hopefully it will be followed by a bigger
and stronger one.”

In October, more than 2,000 children and
young people in 12 countries took part in
relay races to break the marathon world
record and demand more health workers
for the world’s poorest communities.

In Sierra Leone, two major mobile phone
networks and a popular radio drama are making
sure that people know that mothers and children
aged under five can get free healthcare.

Pneumonia is the world’s biggest child killer –
killing 1.5 million children every year. So, on World
Pneumonia Day – 12 November – EVERY ONE
campaigners around the world joined forces
calling on governments and donors to take action.
Underpinning activities was a report in The Lancet
based on research we carried out with the World
Health Organization in Pakistan.

Charlie Wittmack

Across Nepal, more than 9,000 people attended
three concerts, and in Malawi meetings about
the dangers of indoor smoke inhalation drew
crowds of around 500. In the run-up to the day
in Bangladesh, we joined forces with 19 medical
colleges and 25 schools to draw attention to the
dangers of pneumonia and the need for remedies.
Events were also held in India, Mali, Afghanistan,
Egypt and Liberia, reaching more than 900,000
people through social media.

More than 1,000 red balloons spell out ‘Save me’ as part
of Italy’s month-long campaign that prompted 653,000
actions and raised US$1.9 million
Save the Children

In December, EVERY ONE in Afghanistan
encouraged partners, businesses and the public to
say thank you to community health workers for
the vital role they play. The Afghan cricket team
came behind the campaign, which was covered
by 18 TV and radio stations. A mobile phone
company sent messages about maternal and child
health to 2.1 million subscribers.

Launched in January 2011, the UK’s No Child
Born to Die campaign helped recruit more than
100,000 new supporters. A prime-time TV show,
Born to Shine, reached 3 million people a week
and raised US$3.3 million.

Save the Children

The campaign launch in Mali saw 12 of Africa’s
First Ladies and government officials pledging
to help reduce maternal and child mortality.
Celebrities, including the internationally renowned
singer Oumou Sangare, agreed to be campaign
ambassadors, promoting EVERY ONE in their
concerts around the world.

Which is indeed the plan. 2012’s running
event will be on World Food Day,
16 October.

Villagers at an EVERY ONE campaign meeting
in Rumphi district, Malawi
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Lucia Zoro/Save the Children

EVERY ONE’s ambitious goals can’t be achieved by Save the Children alone.
We’re working with donors, governments, international corporations and
local communities. We’re building partnerships that aren’t just reducing the
numbers of children and mothers dying today, but working to ensure no
return to high mortality rates in the future.
Rabia’s mother, Laila,
feeds her daughter at a
centre for malnourished
children in northern
Nigeria, where nearly 17%
of children aged between
six months and five years
suffer from severe acute
malnutrition.

THE POWER OF
PARTNERSHIP
“This is much more than
a model of generous
corporate giving. It’s
part of a call to action,
across sectors, to develop
transformational
partnerships to
dramatically accelerate
progress on reaching
the MDGs, so we can save
millions of children’s
and mothers’ lives.”
Jasmine Whitbread, Save the Children’s CEO,
speaking about our new partnership with Unilever
at the world economic forum in Davos
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In January 2012, at the world economic
forum in Davos, the Unilever Foundation
made a ground-breaking three-year
commitment, making it a key partner in
the EVERY ONE campaign.
We’ve also embarked on an exciting
new three-year partnership with the Bill
& Melinda Gates Foundation to support
our advocacy work on vaccines, health
workers and nutrition in key countries. With
another grant from the Foundation, we’re
documenting the learning and assessing
the impact of our Saving Newborn Lives
programme, while continuing critical
newborn health programmes and research
in ten countries.

We’ve also embarked on a five-year
partnership with global healthcare leader
Merck (known as MSD in markets outside
of the US and Canada) to help train and
support 10,000 more frontline health
workers by 2015, and create greater public
awareness and calls to action for more
frontline health workers.
With a one-year grant from the Swedish
government, we’ll be stepping up our
advocacy and campaigning work at key
global moments in 2012 – such as the G8,
G20 and UN General Assembly – and our
work towards achieving MDG 4 in India,
Yemen, Afghanistan and Zambia.

We’re also a partner in a five-year
multimillion USAID-funded global nutrition
project. We’ll be the technical lead for infant
and young child feeding.
In northern Nigeria we’ll be working
with UNICEF and Action Against Hunger
International to improve the nutritional
status of 6.2 million children under five. At
least 140,000 under-fives with severe acute
malnutrition will receive treatment thanks to
a major new grant from the UK government.
And in Uganda and Malawi, with support
from Johnson & Johnson, we’ve embarked
on a five-year programme to reduce the
number of babies dying from asphyxia –
the cause of 25% of newborn deaths.

Farzana Wahidy

To help achieve MDG 4, we’ve
set ourselves ambitious targets.

EVERY ONE – THE CAMPAIGN
HEALTH WORKERS TRAINED 178,969 (45%)

400,000

PROGRAMME EXPENDITURE/ US$885 million (44%)
PROJECTED INVESTMENT BY 2015

$2 bn

CAMPAIGN ACTIONS 13.4 m (22%)
By end of 2011
The chart shows the progress of Save the Children’s
campaign so far, from 2009 to the end of 2011.
• Health workers: Where Save the Children has
made a significant contribution to the training of
health workers

60 m
By 2015

• Campaign actions: The number of individual
actions taken by people to express their support
for the EVERY ONE campaign or, more generally,
for the issue that children should not die of
preventable illnesses

• Expenditure: This includes expenditure through
our health and nutrition programmes so far and
predicted investment for the remaining years of
the campaign

EVERY ONE in 2011
Sadya Naeemi holds a newly delivered baby at
Qarqen public health clinic in Jawzjan province,
Afghanistan. Along with Catherine Oluwatoyin
Ojo (pictured on the front cover), she was
awarded a midwife of the year award from the
International Confederation of Midwives and Save
the Children’s Saving Newborn Lives programme.

BIRTHS Assisted BY A SKILLED
attendant*

269,431

CHILDREN VACCINATED*

650,384

HOUSEHOLDS RECEIVING CASH
OR GOODS TO FIGHT CHILD

179,041

MALNUTRITION*
* Through our health and nutrition programmes
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working towards 2015

a health worker in reach of every child
We’ll be making sure that governments follow through on their commitments,
including those made in 2011 as part of the UN’s Every Woman, Every Child strategy.

vaccines for all
We’ll hold donors to account for their pledges to GAVI. We’ll be working to ensure
that the poorest and most disadvantaged children are immunised, wherever they live.

a life free from malnutrition
We’ll be working with governments to introduce targets and plans to reduce stunting
and ensure that every family can provide their children with a nutritious diet.

www.everyone.org
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In 2012 we’re pulling out all the stops to focus political and public
attention on reducing the numbers of children dying and achieving
MDG 4 by 2015. Together with our partners we’ll continue to work
on the three key issues that will have the greatest impact.

