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Save the Children Norway (SCN), funded by the Norwegian
Agency for Development Cooperation (Norad), has been
supporting Cambodia since 1979 through various programs
including education, humanitarian, child protection, and child
rights.The phase-out framework 2019-2020 (similar to earlier
thematic areas, but group differently, children learn and are
safe, children are protected, and children’s rights) focused on
the sustainable prioritization of, and decision-making for,
children at the local level of government, and critical actors
involved in responding to the needs of boys and girls and
households at the “front line.” This framework was built on
the success in the previous program in relation to deepening
government ownership, building positive local relationships
and dialogue between actors, accountability, and resource
allocation from local governments for services, and equal
opportunity for boys and girls to participate in
decision-making. This final framework was complemented by
a national level approach to CSO strengthening, advocacy,
and documentation and dissemination of learning.
This Case Stories brochure aims to illustrate the program’s
achievements in the areas of education, child protection, and
child rights governance by presenting the personal, and often
unheard, stories of the beneficiaries. These stories outline the
significant and sustainable changes in the lives of the
beneficiaries, their families, schools and communities as a
result of the program.

Theme: CHILD RIGHTS GOVERNANCE
Some of Save the Children’s (SC) key interventions and activities toward positive change for children and communities in the area of Child Rights
Governance included:

• Save the Children provided capacity building to civil society organization (CSO) partners and local authorities, including Commune Committees for Women and Children

(CCWC) on child rights, building capacity to identify and assess children's issues, and identifying priorities for inclusion within the Commune Investment Plan (CIP). SC supported
regular meetings and dialogues with the Commune Council on advocacy for child rights and budgeting for child protection, including allocating a budget to support Child Club
activities.

• CCWCs received additional capacity building to work with and support Child Clubs.
• Partners and CCWCs managed the formation of the Child Clubs, in which the Child Club leader received capacity building on child rights, and on how to advocate at the local
Commune level to prioritize children’s issues in the CIP.

• CSO partners supported the Child Clubs to run monthly meetings, and to engage Commune Council members in meetings, enabling children to raise their own concerns to
CCWCs and other Commune Council members.

• Child Clubs were also linked to children and youth networks at the national level, feeding into advocacy work with policy-makers and government stakeholders beyond the
Commune level.

CASE 1 SELF-TRANSFORMATION – PREY VENG PROVINCE

CHILD RIGHTS GOVERNANCE

Mrs. Chantrea
Mrs. Som Chantrea is a 33-year-old mother of two boys, 11 and 4 years old. She currently works as a community social worker
(CSW) and she is a member of the Commune Council in charge of the Commune/Sangkat Committees for Women and Children
(CCWC).
Before becoming a CSW in 2016, Mrs. Chantrea worked in her home as a housewife. In her role as a CSW, she received significant
support from Women Organization for Modern Economy and Nursing (WOMEN), the Cambodian non-governmental
organization responsible for implementing projects in Prey Veng Province in partnership with Save the Children Cambodia. In
2016, Mrs. Chantrea was officially appointed as a Commune Council member in charge of the CCWC in her commune. Through
this position, she has received training in various topics, including Positive Parenting. This training, she noted, has had the most
significant impact on her personal life.
Reflecting on her experiences, Mrs. Chantrea shared, “Before joining the WOMEN Organization as a CSW, I considered myself as a
stubborn and hot-tempered person. I did not know how to be soft-spoken in my family, not even with my husband and children. Whenever I
got mad, I would swear, threaten, and hit my children with sticks. I never learned how to control my emotions, and I always wanted to win
arguments with my husband. However, after participating in the positive parenting training, I transformed myself 95%, both in my mindset
and attitude. The training made me realize that my previous ways of responding were completely wrong. I have applied these lessons in my
family and received positive results.” This shows the effect of the training on her emotional awareness and management.
In her new position, Mrs. Chantrea received capacity development support to assist her in effectively responding to the needs of
women and children living within the district.The Commune Council provided her with an allowance and helped her with planning
and problem-solving. Working as a CSW and CCWC focal point has not only positively impacted her personal life. It has also
enabled her to utilize her skills and knowledge to support her community, particularly vulnerable children. “Had I not been involved
in the training and worked as a CSW,” commented Mrs. Chantrea, “I would
have been a selfish person who only cared about the well-being of my family.
Mrs. Chantrea, WOMEN Organization
However, after I engaged in the work, I gained invaluable knowledge and
Office, Prey Veng Province
experiences. I became more confident and responsible for helping vulnerable
children in my commune. I learned about what children needed and how to
support them. Some needs might sound trivial to adults yet significant to
children.With our little support, the children were relieved from their concerns.”
Through her work in the community, Mrs. Chantrea has helped resolve
several cases related to women and children, including cases of abuse, school dropout, and bullying. She
has also been engaged in promoting the participation of children in commune decision-making
processes.
For Mrs. Chantrea, changes are apparent not just in her own life but also in the broader community. “I
would like to express my sincere gratitude to Save the Children and the WOMEN
Organization for initiating and implementing this project in my community,” she shared.
“The project has greatly changed the mindset of our villagers regarding parenting
techniques as well as child protection. I would like to suggest the project continue to
support children and to provide more training.”

Mrs. Chantrea visiting community
members in Bonlech Commune,
Peamro District, Prey Veng Province.

CASE 2 UNIMAGINABLE LIFE PATH – TBONG KHMUM PROVINCE

CHILD RIGHTS GOVERNANCE

Ms.Tuch Rina
Ms. Tuch Rina’s professional career has undergone multiple twists and turns in the last 10 years. Rina
is the youngest of eight siblings and was a former student at Hun Sen Orang Ov High School.
Unfortunately, she did not pass the national baccalaureate examination in 2009. At that time, her
father was severely ill, and her grandparents were also unwell, so she decided to quit school and start
working to support her family. Rina was offered a job as a contracted administrative staff member at
a District Office from 2009 to 2013. For economic reasons, she then worked in different factories. In
late 2013, Rina returned to her hometown to take care of her elderly parents, young nieces, and
nephews as her siblings had migrated to Thailand for work. Rina stayed home, helped her parents
raise cows, and farmed.
In 2014, through the Norad programme, a Child Club was formed in her village, and Rina was elected
to be one of its leaders. Through these club meetings, girls and boys received training across a wide
range of issues, including awareness-raising and training on child rights, child participation, and child
protection, focusing on building the capacity of children to identify and act on their concerns. Rina
recalled, “Then, the village chief invited me to join the meeting. I had no clue what it was.

I was chosen as the Child Club leader because I looked the most mature.Thinking about
that day made me want to laugh. After joining the club, I was trained to organize the
Child Club and divide roles and responsibilities. I had chances to attend different
training and meetings in many places.There was a time we had a 3-day training at the
pagoda during Pchum Ben festival, so we were allowed to have lunch at pagoda every
day.” [Each year in September there is a ceremony called Pchum Ben, which combines the Khmer
words Pchum meaning “to gather together” and Ben meaning “a ball of food.” The ceremony takes 15
days and is a time when Cambodians honor their ancestors up to seven generations back].
Rina, at the age of 18 in 2014, led the Child and Youth Club between 2014 and 2016. Her
communication, facilitation and problem-solving skills greatly improved through her involvement with
the club, and she became more confident. In addition, she became more knowledgeable and interested
in her community's affairs. As a result of her increased skills, the Commune Council and CCWC
selected her to become a child representative member of the CCWC and PBC (Planning and
Budgeting Committee). Rina has attended monthly meetings with the the Commune Council and
CCWC to advocate for children’s issues in her commune. Community members stated that her
advocacy efforts had contributed to reduced violence against children and children's school drop out
rates in her commune. Rina recalled that before joining the Child and Youth Club, she was very scared
of the commune office and had no idea what the roles of commune officers were. She was a timid child
who would always stay home and would not go out unless necessary. Before joining the Child and
Youth Club, many people supported her in her different jobs, but Rina never really felt engaged.
However, when she began to be involved with the Child and Youth Club, especially during research
activities, she felt she now knew where she belonged.

Ms.Tuch Rina, Member of Orang Ov District Council,
Tbong Khmum Province

CHILD RIGHTS GOVERNANCE
Rina described how the opportunities provided to her through her work with the Child Club helped develop her skills and her curiosity: “We
travelled to Kratie province to conduct research. I met a former Save the Children staff [member]. She encouraged and taught me a lot of skills ranging from
facilitation, research, presentation, report writing, and sharing life experiences. […] Whenever we had meetings, I would observe her in every move, her
presentation styles. From then, I knew that I loved working with children and sharing my experience. […] I enjoyed learning new things, and I learned them fast.
I did not know what Save the Children staff saw in me that they chose me to lead the Child Club and to facilitate important meetings, both at commune level
and district level.” Through the experiences she gained from leading the Child Club, Rina was offered an opportunity to be a team leader of the
Union of Youth Federations of Cambodia (UYFC) in her commune in 2016, and within two years, she was promoted to be the head of UYFC.
Through her dedication and hard work, Rina became an official member of Orang Ov District Council in 2019. SC provided children with capacity
building in research skills, including the use of different research tools and how to collect data. Children then led the data collection and
report-writing.This child-led research began in 2014, supported by another donor, but adapted within
the Norad framework in 2016.
Reflecting on her path to date, Rina shared, “The Child Club was the first step for me to

discover myself and my talent.The first time I was asked to present during a commune
meeting, I was shaking and mumbling. However, after observing others, I told myself if
I didn't do it now, I would never learn and grow.Through the Child Club, I had a chance
to participate and lead others, although it was a very small club. I was not given
money, but I was happy to participate because the knowledge and skills gained were
priceless.”
After being officially appointed as a member of the District Council and the head of the UYFC, Rina
has been able to carry out her duties in supporting disadvantaged children, the elderly, and women
more easily. She has been actively engaged in gathering study materials and distributing them to
children in need and reporting cases of vulnerable women and the elderly.
“I have never imagined that I could reach this far in my professional career,” said Rina.

Domrel Primary School, Domrel Commune,
Orang Ov District,Tboung Khmum Province.

Ms.Tuch Rina, Member of Orang Ov District
Council,Tbong Khmum Province

CASE 3 PREPARING FOR THE BIG WORLD – PREY VENG
PROVINCE

CHILD RIGHTS GOVERNANCE

Ms. Choeun Daneth
Ms. Choeun Daneth is an 18-year-old freshman at the University of Cambodia, majoring in public administration. She is the
youngest child among her three siblings. Daneth was a former head of the Child Club in Prey Kondeang Commune, Peamro
District, Prey Veng Province for 6 years (2014 – 2020). Although she graduated from high school and moved to Phnom Penh
to pursue higher education, she still volunteers as a Child Club advisor to remotely support the Child Club in her
community.

Ms. Chieun Daneth, program beneficiary

Daneth was in grade six when she was invited to join a CCWC meeting in her village. There, the CCWC focal point shared
information about Child Clubs and the advantages of participating in such a club. The CCWC focal point was in charge of
forming the Child Club. Club leadership was selected through an annual vote, with each candidate required to demonstrate
their commitment to gain votes from Child Club members. In her commune, Daneth was selected as head of the Child Club
for six consecutive years. After joining the Child Club, Daneth was trained on how to lead the Child Club, organize
meetings, make presentations in Commune and District meetings, and conduct research. According to Daneth, she was
somewhat reserved and shy as a child, even when she was with her family. At first, her parents were not supportive of her
involvement in the Child Club. However, after seeing the changes and her positive growth, they began to support and
encourage her participation.

Daneth reflected on the changes in her life following her involvement in the Child Club. She stated, “When I was young, I was never interested in social

issues. I only knew what I learned in school, raised cows, ate, and slept. If people asked me one word, I responded one word. I never had
any chance to participate with adults. When I joined the Child Club, I had the chance to lead, travel, and participate in many training
and events at the commune, district, and national level. During my involvement with the Child Club, I became more confident,
independent, and responsible. I was happy to participate in various events because I was able to learn essential life skills.”
After the SC project ended in her community, the Commune Council continued to support the activities of the Child Club by providing a monthly allowance for
Child Club meetings. Although the allowance was not as much compared to SC’s allowance, Child Club activities continue. The Child Club continues to impact
not only her personal life but also her community. “During Child Club meetings,” Daneth said, “children would discuss and share their concerns which they do not share
with adults. As the head of the club, I would bring those issues to Commune Council meetings. When I attended meetings, the elderly would listen carefully and take my
suggestions into consideration. So far, at least two-thirds of children’s reported issues during the Child Club meetings were resolved
on time.The Child Club was a platform for children to gather and share information; therefore, children could learn more about their
rights, learn new information, improve their capacity and contribute back to the community.”
Leading the Child Club came with some challenges. Sometimes, the meetings coincided with the children’s study schedule.
In some cases, children could participate in the meeting, but they could not express much, as their capacity was limited.
Also, new heads of the club were selected and trained every year.
However, Daneth was clear that for her, the benefits outweighed any challenges, noting that, “For me, being involved in the
Child Club was a memorable and priceless experience. I learned to lead, to write reports, and to disseminate information. I also
learned about my rights and how to implement some activities in my community. I was also chosen as a deputy head of the Child
Advocacy Network, where I had a chance to participate at the district, province, and national levels. I was encouraged to share my
opinions with NGOs and participate in policy-making processes with ministries.These experiences are essential as they prepared me
well for my future career.”

Daneth participated on this panel at
a national event about Child Rights,
Phnom Penh.

CHILD RIGHTS GOVERNANCE

CASE 4 DEDICATION TO COMMUNITY DEVELOPMENT –
TBONG KHMUM PROVINCE
Mrs. Ngean Chanthon
Mrs. Ngean Chanthon, a 57-year-old woman, has worked as a Toul Sophy Commune Council member for four mandates,
from 2004 to the present. She has been in charge of the CCWC for those years and has been involved with Save the
Children Cambodia for 10 years. She plans to run the office for another mandate in the upcoming commune election. Her
education level is equivalent to grade 9.
In the previous mandate, the salary for her work on the Commune Council was low, and the work was challenging.
However, she continued to work in this position despite all the challenges. Mrs. Chanthon shared that her primary
motivations for not giving up include contributing to community development, proving that women are as capable as men,
building her self-confidence, and earning extra income for her family. Her involvement with SC’s child protection and child
rights governance programming has enabled her to develop her capacity, discover her strengths, and improve her
performance in her assigned roles and responsibilities. She has also learned more about commune budget management,
CIP and Commune Development Plan (CDP), child rights, child participation, social work, and case management. Mrs.
Chanthon said, “Save the Children has built my capacity in terms of planning, writing reports, facilitating

meetings and events, and documenting cases and data in my community. Without Save the Children's
support, I would not be able to clearly understand the needs of women and children in my community
or how to solve their problems. After joining the project with Save the Children, I have learned to
prioritize projects and to integrate the needs of women and children into the Commune Investment Plan
(CIP).”

Mrs. Chanthon at a Commune Council
meeting, Toul Sophy Commune Council office,
Orang Ov District, Tbong Khmum Province.

For Mrs. Chanthon, some of the main challenges of working on the projects with SC were limited capacity, challenges of
building trust with relevant stakeholders and responding to the needs of women and
children. In the beginning, Mrs. Chanthon says she struggled to understand the expected
results of the project. However, after receiving training and ongoing support from SC, she
improved her capacity by putting in more effort, accepting constructive criticism, and
cooperating with local authorities.
As a result, her work has progressed smoothly in the last few years, and she now feels
that SC projects have positively impacted not only her career but also her community:
“Save the Children projects have been beneficial in my community, especially for vulnerable
children. Some issues were not challenging but crucial for children. Our little support can ease
their problems, and they trusted us. Some of the children whom we have supported are now
adults. Some became teachers, and some started their own families. Nowadays, whenever we
have meetings, women and children’s issues are taken into consideration.

Mrs. Chanthon (right), with Commune
Council members,Toul Sophy Commune
Council office, Orang Ov District,Tbong
Khmum Province.

Theme: CHILD PROTECTION
Some of Save the Children’s interventions and activities toward positive change for children and communities in the area of child protection
included:
• Save the Children supported local CSO partners to provide capacity building on positive parenting for Village Volunteers (VV), and case management for
Community Social Workers (CSWs). The programme helped build capacity within local authorities, including CCWCs, regarding child protection.
• SC partnered with VVs and CSWs to advance advocacy and dialogue with the Commune Council and the CCWC to increase budgets for child protection
(including Child Club activities), strengthen referrals, and build awareness around child protection.
• VVs provided positive parenting training, home visits, and coaching to targeted parents to enhance their knowledge and practice of positive parenting techniques.
VVs also supported fathers’ groups, helping to shift social norms and promote male engagement in positive parenting and childcare.
• CSWs provided case management for children who were victims of violence. CSWs worked directly with children and followed case management procedures,
including case identification, home visits (and counselling), referral to social services, and reintegration support. CSWs also mobilized resources and referred cases
in order to support child victims.

CASE 5 UNEXPECTED SEPARATION – TBONG KHMUM PROVINCE

CHILD PROTECTION

Thim Panha
Thim Panha is a 12-year-old girl currently studying grade six at Domrel Primary School, Domrel Commune,
Orang Ov District, Tbong Khmum Province. She has received support under SC’s child protection
programming.
Panha’s father is a farmer, and she is the eldest of her siblings. When Panha’s parents divorced, her mother
left the house. The divorce and the loss of her mother were traumatic for Panha. She often asked why her
mother left the family, as she felt that her father was a kind and soft person. Following the divorce, Panha
could not attend school regularly and could not focus on her studies. As a result, her study performance
declined. The CCWC focal point, Mrs. Phally, shared, “After her parents got divorced and her mom left the family,
she was emotionally distressed. She was very young, so she must have missed her mom very much. She was
heartbroken, hopeless, and weepy. She did not eat properly. Whenever she talked about her family, she would often
bury her face in her knees and cry.The separation made her feel lost like a bird without a nest.”
The village chief became aware of Panha’s situation in early 2020.
After that, the CCWC focal point Mrs. Phally was assigned to visit her
regularly. After receiving emotional support from the CCWC a few
times, Panha slowly recovered from her emotional distress. She started
to play with her friends and attend school. However, when she came
home, she still missed her mom. Panha shared that Mrs. Phally’s visits
were helpful for her as she went through this difficult time. She said,

“Before, I was interviewed about my situation. Then, Auntie
Phally often visited me and asked how I was doing. She
listened to my problems and encouraged me. She visited me
once a month and guided me to be a good person. She
encouraged me to go to school and taught me how to take
care of my personal hygiene. I really wanted to have Auntie
Phally around because she was like family and made me feel
safe.”

Thim Panha, playing with her
stepbrother, Domrel Commune,
Orang Ov District,Tbong Khmum
Province.

Thim Panha, talking about her mother,
Today, Panha’s father has remarried, so she is now living with her
Domrel Commune, Orang Ov District,
father, stepmother, and stepbrother. She gets along well with her new
Tbong Khmum Province.
family. Although sometimes she displays signs of anxiety and sadness,
her condition has positively improved compared to last year. She now
attends school every day. “My stepmom is a good person,” said Panha,
smiling shyly, “she takes good care of me and my siblings. I am happy.Today, we are having chicken for lunch.”

CHILD PROTECTION

CASE 6 SUPPORT FOR CHILDREN IMPACTED BY MENTAL
ILLNESS IN THE FAMILY – TBONG KHMUM
Mun Channa
Mun Channa, a 13-year-old girl, is the youngest of two siblings and is presently studying grade 6 at Toul Sophy Primary School, Toul Sophy
Commune, Orang Ov District, Tbong Khmum Province. She has received support under SC’s child protection and child rights governance
programming.
Her mother has struggled with mental illness for approximately 13 years, that is, Channa’s entire life. Her father works multiple and varied
jobs to put food on the table for his family, but to pay for treatment for his wife, he has had to sell most of the family’s possessions and has
since become indebted. Channa has also been supporting her mother at home. She shared, “I was told that my mother has been ill since [I was
in the womb]. She would get scared easily. She has been medicated for a long time. As I remembered, I had been responsible for giving medicine regularly.
Some days, she was conscious, so she asked for medicine. Someday, her condition worsened, so she refused to take medicine and hurt me physically. I
did not know what to do, so I cried.There was a time when I had to mix medicine in soymilk, or else she would not take any medicine.”
In 2017, when Channa was only nine years old, conditions in the family took a turn for the worse. Her family was in debt, and her mother’s
condition worsened. There were times when her mother would walk around the village, and people would call her a ‘crazy lady.’ Her father
was having difficulties managing his stress. He would have emotional outbursts and cause arguments in the family, which occasionally led
to domestic violence. Channa’s case was reported to the CCWC focal point when her grandmother attended a CCWC meeting in 2017.
After receiving the case, the CCWC focal point was responsive. Channa was interviewed, and she described her situation to the CCWC.
Later on, the CCWC focal point would visit her and her mom regularly and intervene when needed.
Mrs. Chanthon, the CCWC focal point, recalled the case: “In 2017, Channa’s grandmother told me
about Channa’s conditions. Back then, Channa no longer wanted to go to school. She was ashamed and scared
because of her mother’s mental health conditions. She was worried about her mother, and she became
forgetful. As a result, her study performance went downhill. After receiving the case, we supported her
emotionally. We visited her and her family regularly. We assured her that her mother's condition would
improve if she took medicines regularly as prescribed. Channa told us that she was happy and comforted to
see us visiting her mother.”

Mun Channa,Toul Sophy Commune,
Orang Ov District,Tbong Khmum
Province.

With a smile, Channa explained, “My mom and I would get excited to see people visiting us.The village chief

also referred my mother to get treatment in Kampong Cham town. When I had free time, I also joined a
Child Club in our commune. I had a lot of fun joining the club. I enjoyed meeting my friends, reading
books, and playing Q & A games. The Child Club leader read storybooks for me, gave me candies and
snacks. We also had meetings and discussed what we wanted. My mother also encouraged me to be
involved in the club activities.”
Mun Channa,Toul Sophy
Commune, Orang Ov
District,Tbong Khmum
Province.

During the COVID pandemic in 2020, Channa was provided with soaps, facemasks, and hand sanitizers to protect herself
and her family. Due to COVID-19, everyone had to follow safety protocols by social distancing, so the Child Club activities
were paused. Currently, her mother's condition has slightly improved, and her family’s financial situation has also improved.
Besides the support from CCWC, Channa’s grandmother also supports her emotionally and protects her from family
arguments. Channa is now able to ride a motorbike and attend school every day.

Theme: EDUCATION
Save the Children’s interventions and activities toward positive change for children and their schools within its education programming
included:
• SC created innovative solutions and approaches to address the needs of children’s access to education and the quality of their learning through various
programmes.
• SC built partnerships and collaboration with the Royal Government of Cambodia, at local, district, provincial and national levels, and with CSOs in order to
deliver results for children. Partners included Kampuchea Action to Promote Education (KAPE), Buddhism for Social Development Action (BSDA), and Operations
Enfants du Cambodge (OEC). SC provided capacity building to these CSOs, to be able to support the target schools in implementing solutions.
• SC produced evidence-based documentation to share with relevant NGO networks under the coordination of the NGO Education Partnership in Cambodia, and
advocated for the education curricula reform and the strengthening of primary education.
• SC supported evidence-based documentation to advocate for the development, reform and implementation of various education policies and guidelines. Positive
results and learning from SC’s work were incorporated into a variety of national education policies and guidelines.

CASE 7 NO SCHOOL BUILDING, NO EDUC ATION – PURSAT PROVINCE

EDUCATION

Mr. Sen Sang
Mr. Sen Sang is a 20-year-old freshman at the Royal University of Phnom Penh, majoring in Information Technology. Mr. Sang was a second child among five siblings.
He received support through Save the Children’s education programming when he was in primary school.
Mr. Sang was a grade two student at Daun Neak Primary School, in Steung Thmey Village when Save the Children began implementing its education programming
there. Before this support, Daun Neak Primary School did not have proper school buildings. Students learned in a mini school with a leaky roof, holes in the wall, and
an insufficient number of tables and chairs. (The model of establishing temporary “mini schools” began in 1998, as a starting point, post-conflict, towards establishing
the required educational structures in schools and districts without learning spaces for children). Students would cramp altogether in the classroom, and when it was
raining the classrooms leaked, so that the classes would be cancelled. “Back then,” Mr. Sang recalled, “there were only two classrooms, and only grade one and grade two.
Therefore, some students would study grade two twice or thrice as there was no more class to attend. In addition, there were not enough teachers. The village was quiet, and the
school was far.There was one house in every one kilometer.There was no proper road, and the school was surrounded by bush. During working hours, teachers would lead students
to clear the bush.” It should be noted that the Veal Veng district was the last stronghold of the Khmer Rouge before they reconciled with the government in 1998.
Before this time, education was often disrupted by fighting between the government and Khmer Rouge, and roads and schools were surrounded by land mines and
unexploded ordnances (UXO). After 1998, the ex-Khmer Rouge military leaders were appointed to the District Office of Education while
some Khmer Rouge soldiers were selected as teachers despite their limited educational knowledge and skills.
With the school in this condition, parents would often bring the children with them to do farming. Further, as the school was located in a
mountainous area, traveling was a huge challenge. Sang explained, “My parents bought me a bike when I was in grade two; however, the bike did
not last long as I had to travel on a bumpy road. Had it not been for the Save the Children project, my parents would have asked me to drop out from
school and to help with farming instead.”
Save the Children supported Daun Neak Primary School with new buildings, teacher mobilization, teacher training, and school
environment renovation. Sang shared that these changes have significantly impacted on Sang, his family, and the wider community. “I was
able to attend school until grade six at Daun Neak Primary School and continue to pursue high school later on,” Sang said. “My three younger siblings
all attended Daun Neak Primary School. From my observation, there were more students registered at the school. As the school was well-equipped with
teaching and learning materials, library, and [was now a] proper building, more parents decided to send their children to school instead of bringing them
to work on the farm. Nowadays, the mindset of parents in my community has changed. They understand the value of education as they notice that
well-educated people are better off with good work.”

Mr. Sen Sang, posing for a
photo after graduating from
high school, Veal Veng District,
Pursat Province.

Mr. Sang concluded, “I love to share my skills and knowledge to improve my
community. After I graduate, I will collaborate with a few friends to share my
experience related to Information Technology (IT) to teachers and students in the
Daun Neak Primary school. I will raise funds and use my own finances to buy
computers to donate to the school."

Mr. Sen Sang’s new school building,
Daun Neak primary school.

EDUCATION

CASE 8 THE BUILDING BLOCK – KAMPONG CHHNANG
Mr. Hom Soheang
Mr. Hom Soheang, now 25 years old, is the second of five siblings. Currently, he is a teacher at Kampong Preah Primary School, located
in Boribou district, Kampong Chhnang Province. Soheang was a former student of Kampong Uor Primary School. He was able to
complete primary education with support from Norad education programming in Cambodia. He graduated from high school in 2014 and
took an exam to become a primary school teacher. While working as a teacher, Soheang pursued his bachelor’s degree, spending years
studying through his weekends before graduating with his bachelor’s degree from Bright Hope Institute in 2020.
“When I was young,” recalled Soheang, “there was no school in my community. If we wanted to study, we had to study at a nearby pagoda, so most
people were illiterate.The villagers did not even know how to do basic calculations or reading.The children could not even classify colors, shapes, lengths,
or the size of things.The parents knew that education was important, but they did not know where to send their children to learn.”
The villagers used to live in floating houses, though later on, the government relocated all the villagers to live on land. Before the
relocation, Save the Children, in collaboration with the local community, built a floating school, the Kampong Uor Primary School. There
were two buildings, with three classrooms in total. The school was equipped with teaching and learning materials and furniture. After the
school was built, more students registered to attend school. During the first year of operation, there were not enough teachers; however,
starting from the second year, the number of teachers increased in response to the demand. Save the Children continued to support the
school by building teachers’ capacity. Soheang shared that, “After the children in the community attended school, there was positive change.They
learned basic calculation and reading.They were more polite and respectful.”
Soheang recalled the challenges of getting to school in the floating village: “Commuting was very challenging for both teachers and students,
as we had to use a boat to get to school. Some days, I could not find the boat, so I used a water bucket to ride to school when the school floated near
my house.” After the villagers moved onto land, Save the Children built
another school. The new school is very spacious, with a library, an office, and
five classrooms equipped with teaching and learning materials and furniture.
The road condition is also better, and people have started to send their
children to school at the age of three.

Mr. Hom Soheang, teaching
students in Kampong Preah
Primary School, located in
Boribou district, Kampong
Chhnang Province.

“Without Save the Children's support, other children and I would
not have attended school to get a basic education. Without a
basic education, I would not have a chance to pursue higher
education until having a job like today. […] I would like to express
my deepest gratitude to Save the Children for creating an opportunity for other children and me
to learn. […] Now, parents’ perception has changed. In the past, during fishing season, they
would take their children with them to help with fishing. Now, they send their children to school
and help teach their kids at home.”
Mr. Soheang’s primary school, Kampong Uor
Primary School (Floating school) located in
Boribou district, Kampong Chhnang Province.

CASE 9 EDUCATOR OF THE YEAR – KAMPONG CHAM PROVINCE

EDUCATION

Mrs. Chav Chheng Y
Mrs. Chav Chheng Y is 29 years old and the oldest of three siblings. She is a primary school teacher at Svay Teab Primary School, which she used to attend as
a child. Chav Chheng Y received support from Save the Children Cambodia when she was studying in primary school.
As a child, Chav Chheng Y’s father worked as a teacher at the Hun Sen Chamkar Leu High School. During that time, his salary was low, and he could not support
the family economically. To generate more income, he decided to take an additional job as a taxi driver while her mother worked as a hairdresser. In 1998, Chav
Chheng Y was 6 years old, and she attended grade one classes at Svay Teap Primary School. When she reached grade three, both of her parents fell ill. Her
grandmother on her mother’s side called them to live near her at Promat Dey Village so that she could look after them more easily.The family borrowed money
from others to try and treat the parents’ illnesses.
Without money for learning materials and clothes, the situation had a negative impact on Chav Chheng Y’s education. The new school was also further away
from the house than when the family had lived in Svay Teap Village. The distance between the house and the school was now three and a half kilometers, but
Chav Chheng Y walked from home to school each day, even though she was only eight years old, by then, and small for her age. Although she encountered
difficulties and had to wake up early each day for the long walk to school, she did not quit. Teachers and Save the Children provided her with study materials
and clothes to have study materials like other students, and she was nominated the most outstanding student in the class. Save the Children Norway supported
a three-room concrete school building, training teachers on teaching skills, establishing the School Support Committee (now called
School Management Committee) to mobilize local resources to support school improvement and school credit scheme as well as
children saving scheme. The interests and incomes from these two schools supported the provision of study materials and livelihood
to the most disadvantaged children and teachers.
Chav Chheng Y graduated from high school in 2010, and she received a 100% scholarship to study for a bachelor’s degree at Vet
Moha Russey Kamchay Mear High School, Prey Veng province. Afterwards, she took an exam and entered a pedagogical and
vocational school in Kampong Cham province. After two years, she became a teacher at Chambok Primary School in the Memot
District,Tbong Khmum Province. Later, Chav Chheng Y volunteered to teach three years at a mini-school (a temporary intervention
of Save the Children) to bring out-of-school children back into education. Because primary school children had difficulties in
travelling to and from the main Svay Tep school because of the poor condition of the roads, this mini school was established as an
annex of Svay Tep school (about 2 km apart). The aim of this school was to address the barriers to children’s education. Following
Save the Children’s work, parents started to change their attitudes and understanding, and to allow their children to go to school.
More and more children were then sent to study. Later, the government upgraded the road which made it easier for children in the
mini school to learn in the main Svay Tep school. The school principal and community decided to move the children from the
mini-school to learn at the main school and turned this mini-school into a community meeting and learning center. Currently, the
mini-school is old and dilapidated, and the local authority and community is in discussion to turn this mini-school into a community
pre-school.

Teacher Chheng Y, teaching science,
Svay Teap Primary School, Svay
Teap Commune, Chamkar Leu
District, Kampong Cham Province.

EDUCATION
Chav Chheng Y was always a hardworking teacher. At Svay Teap Primary School, she often spent her own time and resources to make
donations to the school and to buy study materials to distribute to poor students. She would include all the students, particularly
vulnerable students, slow learners, and disabled students. A part of the I’m Learning! project, Chav Chheng Y received capacity building
on teaching methodology, developing teaching and lesson plans, developing student assessment tests, and how to teach children with
disabilities. In addition, seeing her potential, the I’m Learning! project team supported Chhemg Y to better understand the criteria of
the Talented Teachers at the national level and provided mentoring and coaching to her against the criteria as well as documenting
the evidence of her achievements.

Teacher Chav Chheng Y, sharing
study materials with her students,
Svay Teap Primary School, Svay
Teap Commune, Chamkar Leu
District, Kampong Cham Province.

A few years ago, her excellent reputation inspired the Director of Chamkor Leu District Office of Education, Youth and Sports and
Director of Kampong Cham Provincial Office of Education, Youth and Sports to assess her as a “Talented Teacher” at the provincial
level. Following this honor, they came to assess and evaluate Talented Teachers at the national level for the “Samdach Techo Hun Sen
Awards.” Chav Chheng Y was awarded as a 3rd Place Talented Teacher for Mathematics across the country in the academic year
2017-2018. The School Director of Svay Teap primary school affirmed her strengths as a teacher: “I am very proud to have Chheng
Y as a hardworking teacher who knows how to share knowledge, is responsible in her job and friendly toward others yet not
arrogant.”
During her spare time, Chav Chheng Y worked to create new teaching materials, organize the classrooms, and undertake self-directed
learning of her own. Chav Chheng Y continued her learning from books, online research, and seeking new knowledge from those
around her, including her elders. In her time at Svay Teab Primary School, Chav Chheng Y enjoyed sharing the latest knowledge she
obtained from workshops and teachers’ training in school and the district province. Additionally, she always shared new knowledge
regarding teaching methods with teachers in other provinces, which were focal provinces of Save the Children’s work.
Afterward, the Ministry of Education, Youth and Sport
(MoEYS) issued an additional Certified Certificate for her.
Today, she is a National Teacher, meaning that she can
teach in all the 25 provinces and cities as requested by the
Ministry of Education,Youth and Sport. Since the COVID-19
outbreak in early 2020, she has been selected by the MoEYS
to deliver online teaching regarding Mathematics in grade
one across the country. Besides working, she is now
pursuing her master’s degree, majoring in Educational
Sciences at the University of Chea Sim Komchay Mear in
Kampong Cham province.

Teacher Chav Chheng Y received
certification to be National
Teacher Trainer.

Teacher Chav Chheng Y received the Talented Teacher Award, presented
by H.E, Hang Chuon Naron, the minster of MoEYS.

CASE 10 HIGHER POSITION, GREATER IMPACT – KOH KONG
PROVINCE

EDUCATION

Mr. Meas Doy
Mr. Meas Doy is an officer at the Department of Secondary Education, Ministry of Education,Youth and Sport. Mr. Meas Doy
has long been engaged with SCI’s education programming in Cambodia. From 2002 to around 2012, he worked as a primary
school teacher before being promoted to the school principal at Lam Dam Primary School, and head of Koh Sralao school
cluster in Koh Kong Province.
Mr. Meas Doy recalled, “Before joining Save the Children, I was just an ordinary teacher. I had not received
many skills and knowledge during my teacher training. I did not know much about student evaluation,
lesson plans, planning, or student disciplines. […] I taught what I knew and followed traditional teaching
methodology as observed from my previous trainers. When I became a school principal, I did not have the
skills such as teacher evaluation, leading technical meetings, managing student performance, or
administrative tasks. When I was asked to prepare a school strategy, I would do it alone. I did not know how
to engage teachers or the community in the planning process. It was funny. I used to chase students’
parents away when they came to observe the classroom. I thought they were annoyed and came to distract
students.”
After Mr. Meas Doy became a school principal, he engaged with Save the Children programme activities He received
capacity building on planning, student evaluation, teaching methodology, leading technical meetings, building relationships
Mr. Meas Doy, visiting a school in the military zone,
with the community, school renovation, education mapping,
Khmer-Thai border, Koh Kong Province.
documented skills, and disaster risk reduction planning. After
receiving training, Mr. Meas Doy practiced what he learnt in
his school and document his achievement and activities. After
he saw progress, he shared his strategies with other schools within his school cluster. He recalled, “I organized
a Bun Pka Festival [The Bun Pka Festival is a Khmer traditional festival is organized at Pagoda for religious purposes.
People would typically contribute money to build a pagoda as a form of receiving a blessing for doing a good deed]
over 3 days and 2 nights as a fund-raising event. Community, students, and teachers actively engaged in the preparation,
and many people participated.The community said this was their first time to have such an event, and they had so much
fun. We raised a lot of money to renovate the school. After the huge success, I shared the practice with other schools,
and the event was subsequently hosted in many other schools.”
After recognizing his efforts and seeing the potential, the Koh Kong Provincial Office, Youth and Sport
requested Mr. Meas Doy to work at the Provincial Office, Youth and Sport. While working at the provincial
level, he engaged more with Save the Children programme activities and along the way learned how to
support the schools especially when working with the Save the Children Education Specialist.
Mr. Meas Doy, supporting Koh Sdach Primary
School, documenting the excellent practice of
Student Councils, Koh Sdach Primary School, Koh
Kong Province.

He was able to help many schools in Koh Kong Province, especially schools in remote areas such as near the
Thai border, coastal areas, and mountainous areas. With Save the Children support, Mr. Meas Doy received
more capacity building on video shooting, documentation, preparing disaster risk reduction plans, and
coordinating with stakeholders.
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After successfully helping his province, he was asked to support other Save the Children target provinces, including
Kampong Cham, Kampong Chhnang, Pursat, Preah Vihear, and Preah Sihanouk.
Mr. Meas Doy reflected on this relationship with Save the Children, noting, “Save the Children’s capacity

building approach was unique. We applied the theories and implemented them at our own school.
Then we documented the process. After that, we shared it with others. I have travelled to many
schools with Save the Children, including schools on a remote island, schools in the military zone,
and schools on the Thai border. […] In the last 10 years, we have helped build and renovate many
schools. Another impactful achievement is school-based management (SBM), which the Ministry of
Education, Youth and Sport recognizes. It is planned to be used nationwide at the primary school
and secondary school level. We also produced many guidelines, videos on student councils, learning
and teaching techniques for grades 1-3.”
In early 2020, with the COVID-19 outbreak in Cambodia, MoEYS ordered all schools to close, and distance learning
came into effect. The Ministry had to prepare more online content to support students’ learning. As the change was
so sudden, few staff members had the skills. The Ministry requested Mr. Meas Doy to transfer to the national level
to support MoEYS in producing videos and online content for students nationwide. During the pandemic, moving
staff was very difficult; however, as Mr. Meas Doy had the skills that the national government was looking for, he was
transferred with ease. “Luckily,” he shared, “I had been well-trained by Save the Children on video production, filming,
and producing learning contents. As a result, it was convenient when I moved to work at the ministry. Those
transferable skills are essential for me. Although I moved from the primary education department to the secondary
education department, I still can utilize those skills. I am learning more skills and knowledge every day.”

Mr. Meas Doy, providing training as requested by
Save the Children to other provinces.

After transferring to the national level, Mr. Meas Doy has more chances to share his knowledge and utilize his skills
to improve the Cambodian education sector. His work is recognized by H.E. Hang Chuon Naron, the Minister of
MoEYS, and is used by students nationwide.

Mr. Meas Doy and his team, producing online content for
use nationwide during COVID-19, visited by H.E. Hang
Chuon Naron.

Mr. Meas Doy and his team, producing online content for
nationwide use during COVID-19, visited by H.E. Hang
Chuon Naron.

Save the Children
Cambodia Country Office
PO Box 34, House 5, St 242, Sangkat Chaktomouk,
Khan Daun Penh, Phnom Penh, Cambodia
Tel: +885 23 224 403/4/5/6
Email: info.cambodia@savethechildren.org
www.cambodia.savethechildren.net
www.facebook.com/savethechildrenincambodia

