GLOBAL ACCOUNTABILITY REPORT 2020:
OUR JOURNEY OF ACCOUNTABILITY

2020 brought unprecedented challenges for everyone.
COVID-19 has brought fear, uncertainty, disruption,
and pain for millions around the world. The global
lockdown disrupted our work around the world
and we were forced to find alternative ways to
continue life-saving and life-changing programming
and advocacy. I am deeply proud of how our teams
came together to do whatever it takes to reach
some of the world’s most vulnerable people. Our
teams around the world worked tirelessly to help
children and their communities. But I am also more
conscious of and focused on our people’s own health
and well-being, and I am aware we must prioritise
them more. The last five years have been defined by
collective and transformational movements that have
pushed for greater accountability to our own people.
#MeToo, COVID-19, and the Black Lives Matter
movement have pushed Save the Children’s staff to
call for greater accountability from the organisation
as a whole. In 2020 we addressed some of the call
to action by creating policies and action plans
committed to staff well-being and professional
growth, but more needs to be done.
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Save the Children has continued to grow in shape
and size over its 100-year history. Holding ourselves
to account has always been core to who we are;
because without this, we would never achieve our
mission of addressing children’s needs, giving them
a healthy start in life, access to education and
protecting them from harm.
My personal journey with Save the Children has
been a long and meaningful one. I started as a
young volunteer and activist in Save the Children
Sweden. At the time, I felt it was my responsibility
to use my voice and advocate for children’s rights.
As an advocate, I became committed to challenging
and holding governments, decision makers, and
organisations, like Save the Children, to account.
I felt that they had to deliver on their promises
and strive to do more.This notion of accountability
and responsibility has stayed with me throughout
my 30-year journey with Save the Children,
and it has never felt more important than
it does today.

Save the Children holds true its core values of
accountability, ambition, collaboration, creativity,
and integrity. We believe all children deserve a future.
Our ambition by 2030 is to create a world where all
children survive, learn from a basic quality education,
and where violence against children is no longer
tolerated. Still, at the time of writing this report in
2021, millions of children are dying from preventable
causes, facing poverty, violence, disease and hunger.
They are caught up in war zones and disasters
they did nothing to create, and they are denied
an education and other basic rights owed to them.
All children deserve better.
Our next three-year strategy, which begins in
January 2022, is focused on how we become a
more accountable organisation by working with
children more directly to shape our programmes
and advocacy; by ensuring we are leveraging the
power of our partnerships within the communities
we work; and by measuring and evaluating the
impact we are having on children’s lives around
the world. Our global ambition cannot be achieved
without greater accountability to one another and
to the communities and children we work with.
Inger Ashing
CEO, Save the Children International
3

IN 2020, WE DIRECTLY REACHED 45 MILLION CHILDREN

ABOUT
THIS
REPORT
This is Save the Children’s sixth Global
Accountability Report. Over the years, we have
improved the way in which we collect and use
the data that informs this report and the way it is
presented. In producing this report year after year,
it has itself become a mechanism for accountability,
as we challenge ourselves to continuously improve
on our commitments to children, staff, donors and
the public and the ways in which we collect, use
and communicate our data. This report helps us
monitor and track our global performance and
is a tool with which we can be held to account.
Where data is available, this report covers the
entire organisation, which in 2020 was active
in 122 countries, employing around 25,000 people
and reaching nearly 45 million children. Where
data is not available for the entire organisation,
we have made it clear which Save the Children
entity the information relates to.
Through our Global Accountability Report,
we publish data on our safeguarding of children
and adults, as well as the safety and security
of our staff, the diversity within our organisation
and our financial management. By presenting this
data in a simple and transparent way, we hope to
demonstrate that we take seriously our commitment
to all those we are accountable to, and who hold
us accountable for their safety, dignity and the
financial support they give us.
SAVE THE CHILDREN ACCOUNTABILITY REPORT 2020

Alongside our published data, the report includes
an in-depth analysis of one core issue that both
Save the Children and the wider sector face.
Our intent is to provide a deeper understanding
of the challenges of a global organisation working
in complex contexts, and what needs to be done
to overcome these. This year, the area of focus
is accountability itself; as we specifically focus on
the journey of accountability that Save the Children
has embarked on.
The Global Accountability Report is a complement
to our Save the Children Annual Review, which
reports on the global impact of Save the Children
International and Save the Children members.
The report provides highlights of our programme,
advocacy and humanitarian work over the year
and includes financial data around our global
income and spend.
It also complements Save the Children International’s
Trustees Report, which provides an overview of
Save the Children International’s progress on our
global strategy and financial statements.
All our reports can be found at www.savethechildren.net.

WHO WE ARE AND
HOW WE ARE ORGANISED
COUNTRY OFFICE PROGRAMME
HUMANITARIAN RESPONSE OFFICE
MEMBER
PARTNER-LED PROGRAMME
SAVE THE CHILDREN EUROPE
DONOR ENGAGEMENT OFFICE
REGIONAL OFFICE
ADVOCACY OFFICE

We are a global membership organisation,
made up of 30 national members and
Save the Children International.
We share one name, one strategy and
one ambition for children.
The Save the Children Association comprises
30 separate national entities around the
world (called Save the Children members –
see www.savethechildren.net for a full list)
and Save the Children International.
In 2020, Save the Children International
operated out of 57 countries and five regional
hubs, as well as four advocacy offices and a
global centre based in London. Save the Children
member organisations also implement programmes
and carry out campaigning and advocacy work
within their own borders.
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ACCOUNTABILITY IN ACTION

OUR JOURNEY
OF ACCOUNTABILITY
Accountability has always been a core value of
Save the Children, even as it was born over 100 years
ago. Our fierce founder, Eglantyne Jebb, fought for
children’s rights at the end of World War I. Jebb was
appalled by children starving in ‘enemy’ countries
because Allied blockades would not allow supplies
through. She knew they deserved better and fought
for them. No matter who they were or where
they were born, Jebb did not see ‘enemies’; she saw
children. By gathering public support and empathy
for the situation of children in Europe, she attempted
to hold governments in the UK and around the
world to account for their actions, and encouraged
them to take responsibility for all children. This fierce
commitment for all children formed and remains at
the core of Save the Children. Jebb set the standard
that we would be accountable for delivering on our
mission and vision for all children and we’ve strived
to do that ever since.
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Today, accountability is one of five core values of our
organisation. Save the Children is deeply committed
to living our values and we drive accountability
through the organisation in several ways.This section
of the report provides a snapshot of our journey of
accountability, and strives to show how we’ve evolved
over the years and how we will keep living this value
moving forward.
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TRANSPARENCY AS A KEY STEP TO BEING ACCOUNTABLE
Since 2014, one of the ways we hold ourselves
accountable is through our Global Accountability
Report. Our intention was to begin reporting on key
areas of accountability, such as financial management
and how we demonstrate impact in our programmes.
Seven years on, these reports have been beneficial
in providing clear and transparent reporting. We do
not shy away from addressing important topics and
use this report to engage with each other and our
external stakeholders.
In the years since the first report, we have
discovered inconsistencies in the way Save the
Children International and the different members
of Save the Children understand and report on

our various areas of accountability. This has
triggered work within our organisation to ensure
a more consistent and aligned way for all Save the
Children entities to collect and report on data that
demonstrate our accountability.
The annual Global Accountability Report reflects our
commitment to being transparent, and as we report
on our data year after year, the numbers presented
tell a story of how well we are doing across different
areas of our work. However, while this report helps
us to monitor and track our performance across a
global scale, it is not enough in itself to drive action
and change and we understand that we need to do
more to ensure our transparency meets action.

LOOKING AHEAD

FROM MULTIPLE ORGANISATIONS
TO ONE GLOBAL MOVEMENT
In 2009, there were 29 Save the Children member
organisations operating under Save the Children
Association. They made the decision to come
together on delivering international programming
collectively across the organisation. Three years
later, in 2012, Save the Children International was
created to manage and operate international
programmes on behalf of members. Our members’
decision to create Save the Children International
was in-part a response to the accountability we had
to our donors and the communities we work with.
By having just one Save the Children organisation
operating in every country where we worked meant
that government grants and public funds collected by
each member for programming internationally could
go further by combining our resources and operating
as one Save the Children in a country. It also meant
we could combine our expertise and voices across
the globe to deliver even greater impact together.
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MOVING FROM OPERATIONAL ACCOUNTABILITY
TO STRATEGIC ACCOUNTABILITY
However, for the first few years after the transition,
individual Save the Children members continued to
view and manage accountability through their own
operations without taking into account their mutual
accountability to one another or Save the Children
International. Save the Children International also
developed its own set of standards to which it too
would hold itself to account. A number of members
already produced their own accountability reports;
Save the Children International produced its first
report in 2014. Keen to show our commitment
to accountability across all of our member
organisations and Save the Children International
we produced our first Global Accountability
Report in 2015.

As the organisation moves into a new strategic period, we are striving to view accountability not just
as a set of standards that need to be met, but as a promise to each other to deliver upon our strategic
goals. To us, strategic accountability – or accountability to our global strategy – means looking at the
commitments we have made to children for a better future, and holding each other to account to
ensure we deliver our ambitions. This means that accountability becomes more dynamic than a set
of operational standards, as we need to continuously adjust our course to meet our goals, regularly
reviewing and improving on how we are accountable to each other across the global movement and
our wider stakeholders. But it also ensures we have the right goal in mind, and that ultimately, our
accountability is to children.
We have placed a significant focus on accountability to donors through our operational standards,
by improving and aligning on our programmatic delivery and reporting, and we are complementing
this with an increased focus on children and local actors, partners and staff. We will become a more
strategic and equitable partner, we will shift our power to children and local actors, we will increase
the diversity and inclusion of our organisation and the people who govern and lead it, and we will
advocate and influence the public and policymakers to ensure national and global institutions are more
accountable to children – ensuring diverse voices are heard and respected, and the rights of those
facing the greatest inequality and discrimination are protected.
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AGREEING A GLOBAL SET OF
STANDARDS FOR ACCOUNTABILITY
In 2012 all members and Save the Children
International agreed to share and deliver on the
same mission, vision and values. In 2016 we launched
our first Global Save the Children Strategy. Within
this first three-year strategy, accountability was
an essential pillar of work to ensure our global
ambitions for children. Save the Children recognised
it needed to align on how the organisation would
live the value of accountability in this new structure.
In 2018, Save the Children members and Save
the Children International discussed creating
an accountability framework that covered areas
such as governance, people, safeguarding, finance,
fundraising, strategy and risk management. These
areas are deeply important for greater accountability
to our donors, the children and communities we
work with, and across the organisation. By setting
standards across the movement, this accountability
framework helps the organisation to proactively
address issues before they arise and mitigate risk
in key areas of work.
This accountability framework is an important
step on our journey of accountability. It has enabled
us to work together as one collective organisation
with a shared set of values and standards. Reporting
on these standards informs a global overview of
the ‘health of the organisation’, which is shared
with the Board and Save the Children Assembly
of Members. Any members not meeting standards
will be supported as needed to improve upon them.
The framework is a great example of our mutual
accountability to one another: from member to
member, member to Save the Children International,
and Save the Children International to members.

CONCLUSION
From the actions of Eglantyne Jebb, to our
commitment to ensure all children survive, learn,
and are protected from all forms of violence by 2030,
Save the Children has never been afraid to hold itself
to account. We know that this is vital to our ability
to deliver on our ambition for children.
In recent years, the concept of accountability and
its importance to the public has changed. There have
been increased calls for accountability on key issues
and accountability has become a core promise in
politics, business, and social governance.
This increased focus will bring greater public
pressure on businesses, politicians, and organisations,
like ours, to deliver on their promises. It means ‘less
talk and more action’. It means taking responsibility
and holding one another accountable. Save the
Children has strived to do this over the years
and will continue to review and reflect on how to
improve. We are deeply committed to getting this
right for all our stakeholders.

SAVE THE CHILDREN ACCOUNTABILITY REPORT 2020
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DIVERSITY, EQUITY, AND
INCLUSION – OUR PEOPLE
Save the Children is deeply committed to its people.
2020 was an extraordinary year for our employees.
Within just a few days, our global workforce changed
how they worked for children, showing creativity,
innovation and determination, while managing
their own personal challenges, and at the time
of writing, much of the world remains impacted
by the pandemic, including our people. We will
continue to prioritise and support our people during
this challenging time and going forward.
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We are being intentional in how we build a
workforce that is diverse and inclusive. This builds
on work that has been done in our country offices
since 2016. We know that Save the Children can
only achieve its ambitions for children if we have the
right people in the right roles and support them by
creating an inclusive, diverse, and supportive culture.
In 2020, Save the Children International and
a number of Save the Children members published
a statement on anti-racism, which outlines how we
will build an anti-racist organisation internally and
externally. In turn, Save the Children International
now has a Diversity, Equity and Inclusion policy
in place and is committed to continuing to report
transparently on our diversity, equity and inclusion
data across our organisation.
13

DATA AND INFORMATION

DIVERSITY

GENDER

In 2020, we made the decision to gather data
on the racial and ethnic backgrounds of Save
the Children International staff in order to build
a better understanding of the diversity of our
workforce and identify areas of improvement.

In 2020, women made up 68% of our leadership**
across SCA, an increase of 5% from 2019. In our
country offices, 49% of our leaders are female, which
is a 3% increase from 2019 and a 20% increase from
2014, when we first started tracking these figures.
The median representation of women across both
Save the Children Association and Save the Children
International boards of directors is 50%.

In 2020, 70 staff members, representing 57 different
nationalities, acted as country directors. Across
Save the Children International, approximately
95% of our colleagues live and work in the countries
they are from. Globally, 40% of leadership roles
in our global centre and regional offices were held
by people of colour.
This is the first time we have tracked these
figures, marking the beginning of a new stage in
our journey to transform our workforce. We are
committed to building an organisation that reflects
the communities in which we work and that shifts
power to these communities.
Previously, we tracked data on our leadership using
OECD / non-OECD,* and saw marked improvements
– from 27% non-OECD country office leadership
in 2014 to 50% in 2019. But as our world evolves,
we know we need better data to better understand
our workforce, which is why we have shifted our
reporting.

*	Countries that belong to the Organisation for Economic Cooperation and Development: Australia, Austria, Belgium, Canada, Chile, Colombia, Costa Rica,
Czech Republic, Denmark, Estonia, Finland, France, Germany, Greece, Hungary, Iceland, Ireland, Israel, Italy, Japan, Latvia, Lithuania, Luxembourg, Mexico, Netherlands,
New Zealand, Norway, Poland, Portugal, Slovak Republic, Slovenia, South Korea, Spain, Sweden, Switzerland, Turkey, the United Kingdom and the United States.
** Leadership in SCA is defined as members and SCI senior leadership and extended leadership teams including SCI regional directors and country directors.
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REPORTING ON
GENDER PAY GAP IN THE UK
Save the Children International reports on its gender
pay gap in accordance with The Equality Act 2010
(Gender Pay Gap Information) Regulations 2017.
Our figures represent all UK employees of Save
the Children International and any International
employees who are paid through the London office.
Save the Children International will always show
a zero percentage for bonus payments, as we do
not operate a bonus scheme.
Our gender pay gap figures, based on our 2020
data are as follows:

LOOKING AHEAD
Save the Children is committed to building a
stronger culture where diversity is valued, promoted
and celebrated. We will continue to improve our
representation, listen and act, and be intentional
about the progress we make. Respect and dignity
for each other and our communities will continue
to be at the cornerstone of our principles and we
will always embrace colleagues and communities
from all backgrounds and environments. Starting
with our leadership, we will set performance targets
for diversity, equity and inclusion to increase
the diversity of our leaders to better represent
the communities in which we work.

§ mean gender pay gap of 19% for 2020
(compared to 15.8% in 2019 and 16.8% in 2018).
§ median gender pay gap of 17.4% for 2020
(compared to 14.5% in 2019 and 16.3% in 2018).
While the mean gender pay and median gender
pay represent slight differences in how a pay gap
is measured, in 2020, both measurements increased
from the previous year.This is extremely disappointing
as is demonstrates that within Save the Children
International’s global centre, there are a larger
number women in lower paying roles, with not
enough internal movement into higher paying roles.
We are currently carrying out an analysis to identify
the drivers for this change and are committed to
addressing this gap by ensuring opportunities for
growth that will lead to a greater number of women
are in more senior roles, and ensure we attract
and employ men within our lower paying bands too.
We are committed to ensuring that all colleagues
have equal pay for equal work.
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SAFEGUARDING CHILDREN
Save the Children has a zero-tolerance policy
towards the abuse and exploitation of children
by our staff, partners, and representatives. We are
similarly committed to preventing any unintended
harm to children caused either directly or indirectly
by our activities. In 2020, we employed 25,000 staff
across 122 countries, reaching around 45 million
children. Child Safeguarding involves a combination
of measures to prevent children from being hurt, such
as building awareness among staff and communities
of what this may look like and how to report it if
it happens and managing cases so that appropriate
action is taken and we learn from the experience.
Any situation in which Save the Children or its
representatives may have put a child at risk or
failed to avoid risk is reportable as a safeguarding
concern. This includes a wide range of concerns,
from a child not wearing a seatbelt in a Save
the Children vehicle to a representative suspected
of having an exploitative relationship with a child.
Save the Children is committed to enforcing the
most comprehensive measures possible to protect
all children who come into contact with our work.
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Save the Children believes that delivering a culture
of open and transparent reporting is vital to keeping
children safe. If our staff, the children we work with
and the communities where we work feel they can
report any concern to us, it will build the culture
we strive to have and keep more children safe.
Our efforts to build awareness on the importance
of reporting, what constitutes a safeguarding issue
and our survivor-centred approach, has meant that
both children and adults are more likely to voice
their concerns knowing that our staff will respond
and provide the right support and care for survivors.
Our reporting data enables continuously growing
sophistication in identifying risks and spotting
early warnings.
As concerns are reported we are better able
to identify and address any violation or breach
of our Code of Conduct and safeguarding policies.
All child safeguarding concerns are carefully
considered. Strong reporting mechanisms and
thorough investigations are an effective way to deter
people from breaching our Code of Conduct, and
safeguarding policies.

In 2020, there were 473 child safeguarding
concerns, 31% lower than in 2019. These concerns
reflect a wide range of incidents from accidents
in playgrounds to road traffic crashes to children
who suffered neglect or physical abuse.
Reports decreased in quarter two and quarter
three are likely due to a reduction in programming
linked to COVID-19. In quarter four 2020 the
number of reports returned to the same level as
quarter four 2019. This indicates that the changes
we made to reporting channels to adjust to the
new environment were successful.
Of the 473 concerns, at the point of data analysis,
459 of those had been fully investigated and 14
remained under active investigation.

473

CHILD SAFEGUARDING CONCERNS

459

INVESTIGATIONS CLOSED

14

276

INVOLVED SC STAFF/VOLUNTEER

REMAIN
UNDER ACTIVE
INVESTIGATION

64

INVOLVED PARTNERS

265

SUBSTANTIATED

27

NOT POSSIBLE TO DETERMINE

132

NOT SUBSTANTIATED

(at the point of
producing data)

Of the closed cases:
§ 267 involved Save the Children staff or volunteers
§ 64 involved partners
§ 128 involved suppliers, contractors or
other external individuals, unconnected
to Save the Children
Of the closed investigations:
§ 132 were not substantiated
§ 265 allegations were substantiated
(56% of reports, compared to 52% in 2019)
§ 27 were not possible to determine
17

DATA AND INFORMATION

MANAGING CHILD
SAFEGUARDING INCIDENTS
Save the Children does not tolerate behaviour that
does not meet our high safeguarding standards and
strives to respond in a timely and appropriate way.
In all substantiated cases, Save the Children has taken
disciplinary actions where possible and appropriate,
ranging from official warnings to dismissal.
Of the 265 substantiated concerns, 78 representatives
either had their contracts terminated, were dismissed,
or resigned in relation to safeguarding incidents.
In addition to disciplinary actions taken in such cases,
our procedures dictate that no positive references
will be issued, even if the staff member resigns before
the investigation is concluded. We also take action
to strengthen the prevention of further employment
in the sector.
All incidents involving alleged criminal conduct
are reported to local authorities. In 2020, a total
of 55 cases had been referred to the authorities,
39 of which were cases substantiated in our internal
investigation. There may have been instances where
we decided not to refer cases to local authorities if
it posed additional risk to the survivor or in contexts
where it was not possible to do so. Those instances
could be due to the political, religious, or cultural
context in some of the countries we work in.
265* SUBSTANTIATED CASES RESULTED IN:

61

8

66

4

DISCIPLINARY
WARNING

DISMISSAL

CONTRACT
TERMINATION

RESIGNATION

93

30

39

OTHER
ACTION*

NO ACTION*

SUBSTANTIATED CASES REPORTED
TO AUTHORITIES

* Includes process improvements and interventions, and cases
where no action was listed in the system

In 123 cases, our investigations led to an outcome
of ‘other action’ or ‘no action’. This includes cases
where the risk was created by a process rather
than an individual, and that resulted in interventions
to strengthen or adapt these processes, and
cases where we believe additional training for
staff is an appropriate response and will prevent
further incidents.
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There were 27 investigations that were not
possible to determine, meaning the outcome of
our investigation was inconclusive, most commonly,
this was due to an insufficient amount of evidence.
This represented 6% of all closed cases which
is a decrease from 23% of closed cases in 2019.
We are happy with the steep decrease over the
past year and are committed to continue to
keep this number as low as possible.
We will continue to make our reporting accessible
and investigations comprehensive in order to put
an end to harm, to learn from our experiences and
to deter anyone who is looking to harm children.

SUPPORTING SURVIVORS
Whilst revealing numbers is crucial to benchmarking
and reducing child safeguarding issues, we can and
will never forget that every incident represents
an individual child or young adult who was harmed
or placed at risk of harm. We provide psychological
support, medical support, and support for children
to access justice – in line with the wishes of the
child and their family, where appropriate.

LOOKING AHEAD
In 2021, Save the Children will continue to have
a strong focus on reporting, responding, prevention,
awareness, and survivor care, as we have over
the last few years. We do not expect the overall
absolute number of concerns to be lower than
the 2020 or 2019 levels. However, with continuous
efforts to improve staff awareness, training, and
prevention, we expect to increase the share
of early warnings and reduce recurrence within
the specific incident types.
We will have a particular focus on strengthening
our practises around volunteers, and partners.
For volunteers we will roll-out our global database
to register and manage each volunteer in our
country offices. For partners, we will start the
global roll-out of our Safer Partnership approach,
which aims to improve our support and oversight
of local implementation partners. Finally, we
will continue to strengthen our investigation
capacity and capabilities, in line with our efforts
on Adult Safeguarding.

MAKING REPORTING EASY
The concept of ‘if you see something, say something,’
is readily understood around the world in relation
to security and safety. Save the Children encourages
this approach within its child safeguarding as well.
We know that a higher number of reports will make
the organisation safer for all children because it
means that any concern can be investigated.
One of the most important elements of child
safeguarding is making reporting as easy as
possible for children, parents, community members
and staff. We have a diverse number of ways an
incident can be reported, and these mechanisms
are often developed together with children and
the community to ensure that they work for
the particular setting, programme and culture.
Our many measures include:
§ Awareness building: information sessions,
posters and training
§ Safe and anonymous reporting: hotlines, online
systems, and external reporting lines
§ Accessible reporting: channels tailored to the
local preferences and needs of the community
§ Taking protection seriously:
child protection committees
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Our commitment to creating a safer culture
and encouraging reporting of any unacceptable
behaviour has resulted in a substantial increase
in the number of reported concerns about
adult safeguarding.

DATA AND INFORMATION

SAFEGUARDING ADULTS
We are committed to ensuring that we will
thoroughly and fairly consider any report of
harassment, bullying, or abuse, no matter who
a concern is reported by or against, where they
are located in the world, or their position held
within the organisation.
Concerns regarding adult safeguarding cover
various forms of harassment and abuse, or the risk
of such, to adults, both within Save the Children
and outside, in the communities where we work.
We follow a Safeguarding Framework, which sets
out our commitment to children, adults in the
communities, and our staff and representatives.
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Save the Children is committed to prevent
any harm or risk of harm to any person.
We have developed targeted policies to
define our commitment to types of abuse
or groups of people we protect, including
the Child Safeguarding Policy, a PSEA Policy
and Anti-Harassment and Bullying Policy,
and Modern Slavery Policy. The safeguarding
policies are governed by an overarching
Safeguarding Framework to ensure coherence
and completeness and to serve as a portal
to guide staff to the relevant policies.

In 2020 we continued to embed the Protection
against Sexual Exploitation and Abuse (PSEA)
Policy throughout our work. To further facilitate
a safeguarding culture and promote reporting,
we have added a new adult safeguarding module
to our online reporting system, making it possible
for anyone to report adult safeguarding concerns
confidentially online.
In 2020, there were 296 reported concerns
across Save the Children Association, which
is 179% higher than previously reported in
2019. This increase occurred despite a reduction
in face-to-face programming. We consider this
increase to be a positive sign of our improved
reporting systems and the value we’ve placed
on ensuring our programmes are safe for everyone
who comes into contact with them.

REPORTED INCIDENTS IN 2020
Of the 296 concerns reported, 258 cases have
been investigated and closed at the time of analysis.
Allegations were substantiated in 129 of the 258
closed cases. The outstanding cases remain under
active investigation.

296

ADULT SAFEGUARDING REPORTED CONCERNS

258

CASES INVESTIGATED AND CLOSED

129

REMAIN UNDER ACTIVE INVESTIGATION
(AT THE POINT OF PRODUCING DATA)

129

SUBSTANTIATED

129 SUBSTANTIATED CASES RESULTED IN:

48

4

18

1

DISCIPLINARY
WARNING

DISMISSAL

CONTRACT
TERMINATION

RESIGNATION

58

0

5

OTHER
ACTION*

NO ACTION*

SUBSTANTIATED CASES REPORTED
TO AUTHORITIES

* Includes process improvements and interventions, or non-disciplinary
actions such as increased training and supervision.
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SUPPORTING VICTIMS/SURVIVORS
We take care to ensure that the victims/survivors
of any misconduct receive the support they need.
This includes the option for survivors to discuss
their needs with:
§ Named focal point in our People and
Organisation department
§ Mental health champion
§ External employee assistance service

MANAGING ADULT
SAFEGUARDING INCIDENTS
Save the Children will not tolerate conduct
by our staff, volunteers, partners’ staff, or other
representatives that does not meet our high
standards. In all alleged misconduct cases,
Save the Children has taken utmost care
to respond in a timely and appropriate way.
In all substantiated cases, Save the Children has
taken disciplinary actions where possible and
appropriate, ranging from official warnings to
dismissal, as applicable. In cases where individuals
resigned prior to the closure of the investigation,
our procedures dictate that no reference be provided
for them. In some cases, our investigations resulted
in ‘other action’ for example, when a case involves
a community member and, therefore, no disciplinary
action can be taken on our part. However, where
appropriate, we have referred the matter to the
relevant local authorities and taken steps to ensure
the individual is not involved in any future activities
with Save the Children or its partners.
Incidents involving alleged criminal conduct are
also reported to authorities locally. In 2020, a total
of eight cases were referred to the authorities, five
of which were cases substantiated in our internal
investigation. There may have been instances where
we decided not to refer a case to local authorities if
it posed additional risk to the survivor or in contexts
where it was not possible to do so. Those instances
could be due to the political, religious, or cultural
context in some of the countries we work in.
SAVE THE CHILDREN ACCOUNTABILITY REPORT 2020

Support may extend to medical assistance,
psychological and counselling or support speaking
to authorities as required. We can provide this
through our regular employee assistance programme
or through more specialist channels.

LOOKING AHEAD
With the implementation of the SCI Prevention
of Exploitation and Abuse (PSEA) policy, our ongoing
awareness campaign, and the roll-out of our Adult
Safeguarding reporting module in our reporting
system across Save the Children International, we
have created a strong foundation for reporting and
accountability. In 2021, we are committed to build
on this foundation and continue to strengthen our
safeguarding culture. We will launch an updated
PSEA policy to embed the insights we gained over
the past two years. This aims for a more targeted
policy with accessible language that adds emphasis
on harassment and explicitly adds fraternisation as
a form of abuse. Additionally, we will roll out a set
of focus group discussions to learn more about the
root causes behind sexual abuse incidents. Finally,
we will respond to the strong increase of concerns
by launching a new and improved set of investigation
tools and a new investigation procedure. This will be
supported by extensive capacity building to increase
our capacity and grow our capabilities.
We will continue to invest time and resources
into driving a survivor-focused culture so that all
staff understand, appreciate and respect victims
of misconduct. We will also continue to encourage
and promote leadership and talent from the
countries in which we operate and review our ways
of working – including flexible working policies –
in order to achieve greater balance and diversity
of our people.
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GENDER AND DIVERSITY SAFETY AND SECURITY
Using a gender and diversity mainstreaming approach, Save the Children’s Global Safety and Security team
aims to ensure that Safety and Security policies, procedures, and processes are gender and diversity sensitive
and responsive, able to both mitigate and respond to individual threats in all contexts.
Save the Children welcomes, values and supports diversity, which is key to gaining local acceptance and to
better understand, represent and support the children and families we work with. Individual characteristics,
including – but not limited to – biological sex, gender identity and expression, sexual orientation, nationality,
ethnicity, race, age, physical and mental abilities, language skills, education and professional background, etc.
play an important role in a person’s safety and security needs and threats.
In 2020 our work on Gender and Diversity Safety and Security achieved significant results towards building
a truly Inclusive Safety and Security Risk Management function. Save the Children’s Global Safety and
Security team participated in webinars and peer exchanges on inclusive topics, with a particular focus
on how staff’s personal beliefs, values, and perceptions in different contexts influence exposure to risks
and the identification of mitigation measures.
Several Safety and Security tools have been updated and reviewed with a gender and diversity lens.
For example, the Pre-Departure Information Sheets of all Country Offices and several of Save the Children
Members now have a specific session dedicated to threats and challenges related to gender, LGBTQAI+,
and ethnicity.

DATA AND INFORMATION

SAFETY AND SECURITY
OF OUR STAFF
Save the Children works in around 120 countries
in the world and is committed to supporting
the most deprived and marginalised children in
the hardest to reach places. Save the Children
prioritizes the safety of its staff and takes special
actions to keep them safe.
The Global Safety and Security (GSS) team at
Save the Children International is committed to
enabling and supporting programme operations,
to build and consistently improve an organisational
culture that is resilient, safe, and maintains effective
security risk management. Risk-taking is a necessary
prerequisite to achieving our ambition for children,
but must be balanced with our responsibility to
ensure staff safety and security. We do this by

To enhance the understanding of these topics for all staff, Save the Children has produced awareness
raising materials, such as:
§ A video on the impact of Unconscious Biases on staff safety
§ An Inclusive travel top tips Video, Guidance, and glossary.

providing knowledge, tools, systems and support
to minimise safety and security risk, and ensuring
local to global we can respond and resolve the Safety,
and Security incidents, and crises that will occur in
such an ambitious child rights organisation.
In 2020, there were 717 safety and security
incidents reported across our international
programmes, of which 62% directly affected
Save the Children staff. This represents a
23% reduction from 2019. We do not believe
that this decline in reported incidents is
indicative of a lowering of risk but due to the
combined effect of Covid-19 and an improvement
in how we manage safety and security risks
within our control.

YEAR

2012

2013

2014

2015

2016

2017

2018

2019

2020

TOTAL INCIDENTS

605

831

945

1006

935

1070

1008

937

717

% CHANGE ON
PREVIOUS YEAR

+47%

+37%

+14%

+6%

-7%

+14%

-6%

-7%

-23%

ROAD SAFETY
Vehicle accidents was the highest reported incident
category in 2020, representing 14% of all incidents.
Road safety varies from country to country but
decreases significantly in remote or rural locations
where roads may not exist at all. Poor lighting,
unpredictable weather, and badly maintained roads
are among the many challenges our drivers face
and contribute to many road crashes.
Save the Children International played a lead role
in the establishing of the Road Safety Collaboration
Network. This is a voluntary, interagency approach
to creating and maintaining safe driving behaviour
across organisations, globally, and reducing
preventable road traffic crashes through effective
wide-scale training. Agencies in the network deliver
standardised, road safety training, and peer-to-peer
sharing of information and best practices.

LOOKING AHEAD:
TRAVEL RISK MANAGEMENT
The COVID-19 pandemic caused unprecedented
disruption to global travel, and the impact will be
long-lasting. Currently, there remains an increased
risk to staff’s health and safety in transit hubs and
layover points. The Global Safety and Security
team has developed a framework to support
decision-making, policies, and protocols to enable
staff to return to safe travel. We intend to review
our global SCI Travel policy to align with IS0 31030
international travel risk standards and environmental
principles and emissions targets.

2020: Total incidents 717. Change on previous -23%.
2019: Total incidents 937. Change on previous -7%.
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FINANCIAL
MANAGEMENT

SAVE THE CHILDREN INTERNATIONAL REPORTED CASES IN 2020
BRIBERY, 23

14%

FINANCE, 52

4%

9%
5%

FRAUD BY MISREPRESENTATION, 33

13%

HUMAN RESOURCES, 77
NON-FRAUD LOSS, 33
PROGRAMMING, 274

45%

10%

SUPPLY CHAIN, 82

MINIMISING LOSS AND PREVENTING FRAUD
To help minimise loss and prevent fraud, Save
the Children International has a variety of tools
in place, including:
§ A global reporting system
§ Fraud and corruption awareness e-learning courses
§ Specialist investigation training for staff
§ A pool of Fraud Focal Points in nearly
every Country Office
In 2020, we released an offline version of
Save the Children’s fraud awareness training
in Save the Children’s four official languages
(Arabic, English, French, and Spanish) and we
continued our awareness campaign on zero
tolerance to fraud, bribery and corruption remotely
throughout webinars and other online platforms
to build a deeper understanding of the organisation’s
zero tolerance policy. Additionally, the percentage
of new employees completing the fraud awareness
training within three months of joining Save the
Children International rose 24% in 2020 from
the previous year.
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Risk functions who had been using our internal
system (Datix) for reporting and case management
migrated to Datix Cloud IQ in March 2020. This
platform allowed increased functionality for core
users and increased accessibility for staff to report
concerns on a global scale. Case management was
relatively unrestricted because one user could log in
from anywhere and track investigations. In addition,
investigation training for Country Office staff was
delivered remotely throughout 2020.
Despite the travel restrictions and inability to
conduct face-to-face investigations throughout
the pandemic, the fraud team successfully developed
guidelines for remote investigations, and investigators
in all regions were trained virtually on how to
conduct remote investigations. This was designed to
complement existing investigation methodology and
equip Regional Fraud Leads and Fraud Focal Points
to respond to reports anywhere in the world without
relying on office based work or extensive travel.

2020 was an unprecedented year with its fair
share of challenges that saw the Global Fraud Team
at Save the Children International change its ways
of working and implementing our global strategy.
During the onset of the COVID-19 pandemic,
we anticipated that reporting and case figures
would decrease significantly. In reality, only a small
decrease has been observed. Where face-to-face
reporting may not have been possible, the global
availability of Safecall for whistleblowing and Datix
for function-specific incident reporting has facilitated
reports from staff even as we adjusted to remote
and home-based working.
§ The number of fraud incident reports decreased
by 10% from 870 in 2019 to 781 in 2020.
§ We also noted a decrease in the number
of reports investigated in 2020, down 2%
from 618 to 603. A 27% decrease in Level 1
(most serious) cases was also noted, down from
48 in 2019 to 35 investigated in 2020.
§ The number of cases closed in 2020 increased
by 11% from 726 in 2019 to 811.
§ The total unrecoverable loss from closed cases
was $837,519.The highest loss from a single cases
was $386,850 with an average loss of $1032.
$130,959 of these losses were incurred due to
Safety & Security (Non-fraud loss) incidents.
The most significant increase in fraud cases by region
in 2020 was in Latin America and the Caribbean,
which saw a 246% increase from 42 in 2019 to 146
in 2020, placing the region just below Middle East
and Eastern Europe in total cases for the year.

118 of these 146 cases were connected to the Cash
Transfer Program in the region and helps to account
for the significant increase from the previous year.
We know that cash transfers are one of the best
evidence-based, anti-poverty tools available, and
so the cases of fraud within this programme are
deeply disappointing. The lessons learned from the
experience of fraud within certain cash programmes
in 2020 are being shared with other cash transfer
programme teams to identify weaknesses that can
be prevented in future activities.
There were two fraud cases in Save the Children
International Advocacy and Fundraising offices
in 2020. These two cases were detected through
financial reviews of the offices, rather than office staff
reporting. It is hoped that increased completion of
the Fraud, Bribery & Corruption Awareness Training
and development of an anti-fraud culture, led by
senior staff, will encourage staff to report concerns
and suspicions more frequently in 2021.

MANAGING INCIDENTS OF FRAUD
Disciplinary action is taken in line with our HR policy
for any staff member who is found to be complicit
in fraud, mismanagement or negligence following
investigation and can include official warnings or
dismissal. Where appropriate, legal action is taken
and cases referred to local authorities.
In cases where external parties are found to
have committed fraud against Save the Children,
sanctions include terminating supplier contracts,
terminating agreements with partners, removal
from program activities, barring from future contracts
or engagement with Save the Children, legal action
and referral to local authorities.
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LOOKING FORWARD
Looking to the future, we must continue to hold
ourselves accountable as an organisation and
continuously improve in areas, such as how we
approach diversity and inclusion within our culture
and values, as well as being accountable for our
resources and how we use our funding. This will
help us to be the most effective organisation
we can possibly be.

partnerships, and becoming a diverse, inclusive and
equitable organisation inside and out. One important
step is in the language we use to talk about or work;
moving from describing children as marginalised
and deprived to instead describing the systems and
situations they face as unequal and discriminatory.
This helps ensure the emphasis of who is accountable
to making change is put in the right place.

Save the Children recognises there is still more
we can do to hold ourselves and others to account.
Our next three-year strategy, which begins in
January 2022, places a greater focus on measuring
our global impact for children, both directly
through our programming and indirectly through
or advocacy and influence. We will be leveraging
the power and potential of global and local

In the years to come, Save the Children will
continue to publish our Global Accountability Report
as a public statement of our movement’s journey
of accountability.
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