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identity), 12, was injured in
shelling in Gaza and is paralysed
from the neck down. (Photo:
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Our vision

A world where every child attains the right to survival,
protection, development, and participation.

Our mission

To inspire breakthroughs in the way the world treats children
and achieve immediate and lasting change in their lives.

Our values

In all that we do, we will demonstrate our values of
Accountability, Ambition, Collaboration, Creativity
and Integrity.

Definitions
Persons with disabilities include those who have long-term 1
physical, mental, intellectual or sensory impairments which
in interaction with various barriers, may hinder their full and
effective participation in society on an equal basis with others.2
Ableism is the unfair treatment, discrimination and social
prejudice of persons with disabilities. Ableism is rooted in the
assumption and belief that persons with disabilities are inferior
to persons without disabilities.
Disability Inclusion is to understand the relationships
between how individuals function and how they participate
in society and in activities in day-to-day life. It means that all
persons with disabilities have full and fundamental rights and
freedoms that place them as an integral part of society, and
that they enjoy full and effective participation with and within
their families, communities, and societies on an equal basis as
those without disabilities.

Suhuur, 2, lives in a camp for
displaced people in Somalia.
She was born with a disability
and has difficulties walking and
talking. (Photo: Sacha Myers/
Save the Children)

The need for a Disability Inclusion Policy
Save the Children works tirelessly to realize the rights of children globally with
strong presence in communities around the world, wide reach and significant
influence on global and national policy. We have come a long way in our work
for children who are the most impacted by inequalities and discrimination, and
regularly address exclusion on different levels, but children with disabilities, their
families, and children of parents with disabilities continue to fall behind.
This Policy aims to focus our advancement and progress on Disability Inclusion
within and across the organization by applying a holistic approach to our
programmes and our workplace as well as externally through our partnerships,
advocacy and communication.
For Save the Children, realizing our vision means a world where all children
have their human rights fulfilled. This Policy on Disability Inclusion will outline how
Save the Children will support adults 3 and children with disabilities in realizing
their full and equal rights so that no one is left behind.
To do this, we will listen to experiences and views of adults and children with
disabilities, respect their individual choices and evolving capacities, and deliver
programmes that maintain their dignity and secure their full and effective
participation on an equal basis with the other adults and children with whom
we work.

Isaac, 7, lives in Colombia. He dreams of
becoming a police officer or a footballer.
(Photo: Daniela Miranda/Save the Children)

Why Disability Inclusion matters
Persons with disabilities make up approximately fifteen per cent of the
global population – over a billion people, or one in seven – and this number is
expected to double to 2 billion by 2050.4 There are nearly 240 million children
with disabilities in the world. That is one in ten children. 5
The link between poverty and disability is inextricable and eighty per cent
of persons with disabilities live in low-middle income countries (LMIC).6
According to the UN Development Program (UNDP) and the World Bank,
twenty per cent of the world’s poorest people have some kind of
disability. Persons with disabilities are more likely to experience poverty 7
and higher rates of multiple deprivation as they are routinely excluded from
mainstream health, education and economic opportunities.8 Being poor can
also increase the likelihood of disability due to injury and disease associated
with poor nutrition, lack of clean water and unsafe environments.9

Adults and children with disabilities are not homogenous groups, and neither are
sub-groups of persons with disabilities such as persons who are deaf, blind or
live with intellectual or physical disabilities. Each individual is unique, and will
experience living with a disability differently, even when they share the same type of
disability. Critically, disability is experienced as one dimension of a person’s identity,
which intersects with other dimensions, including sex, gender identity, age, sexual
orientation, religion, class, ethnicity and other characteristics. Intersectional and
disability inclusive situation and power analysis tools are paramount to understand
this diversity and the barriers that perpetuate the exclusion of persons with
disabilities as well as the enablers that facilitate and promote Disability Inclusion.

The link between poverty and disability

Children with disabilities in our breakthroughs
Save the Children is committed to providing every child a healthy start, the opportunity
to learn and protection from harm.

SURVIVE
We envision a world where all children survive and thrive,
where no child under 5 dies from preventable causes.
Still, children with disabilities are:
• 34 per cent more likely to be stunted 10
• 25 per cent more likely to be wasted 11
• 53 per cent more likely to have symptoms of acute
respiratory infection 12
• 52.9 million children younger than 5 years experienced
a developmental disability. 95 per cent of them live
in LMICs 13
Additionally, persons with disabilities are:
• 4 times more likely to report being treated poorly in
the health care system 14
• 3 times more likely to be denied access to health care 15
• 2 times more likely to experience catastrophic
expenditure when seeking healthcare 16
• less informed about sexual and reproductive health
and HIV transmission 17
We must work to ensure adequate pregnancy and
post-natal care and that parents/caregivers, mothers
and children with disabilities have equitable access to
quality health and nutrition information, services and
resources to support a child’s growth and development
during pregnancy and in their first five years.

LEARN
We want to ensure that every child
learns from a quality education.
Samira, 14, and her sister Ghadeer, 12 (names changed to protect identity),
However, children with disabilities
live in a camp in north west Syria. Samira was born with only one lung and
infantile paralysis in her left hand. (Photo: Syria Relief/Save the Children)
experience different education
outcomes than their peers without
disabilities. They are:
BE PROTECTED
• 42 per cent less likely to have foundational
18
reading and numeracy skills
We work to ensure that violence against children
• 49 per cent more likely to have never
is no longer tolerated but;
attended school 19
• children with disabilities are 3–4 times more
• 47 per cent more likely to be out of
likely than children without disabilities to be
primary school 20
victims of violence, abuse and exploitation 23
• 33 per cent more likely to be out of
• children with disabilities are 32 per cent more
lower-secondary school 21
likely to experience severe corporal punishment 24
• 27 per cent more likely to be out of
• children with disabilities are 17 times more
upper-secondary school 22
likely to be institutionalized than children
without disabilities 25
We must work to ensure that education
• girls and young women with disabilities face
interventions and services emphasize equity
up to 10 times more gender-based violence than
in access and participation, respond positively
those without disabilities 26
to the individual learning needs and
We must work to ensure that all children with
competencies of all children, and strengthen
disabilities, regardless of gender identity or type
education systems and actors to more
of disability, are safe and protected from harm
effectively support children with disabilities
in their families, schools and communities.
to reach their full potential.

Statement of Policy

Scope of Policy

Save the Children values and respects persons with disabilities as part of
human diversity and promotes the inherent dignity, individual autonomy and
independence of both adults and children with disabilities. We recognize that
disability is one aspect of identity, and that many individuals with disabilities
identify as part of a global disability community.

Our Policy for Disability Inclusion guides Save the Children to programme,
advocate, partner and organize with and for adults and children with
disabilities to enjoy their rights and fundamental freedoms on an equal basis with
others. It addresses our programmes as well as our culture and organization.
The Policy highlights key concepts and guiding principles for Disability Inclusion
and the important role each of us must play in translating the Policy into action.
It provides a foundation for sustainable and transformative change towards
Disability Inclusion throughout our organization in order to leave no child behind
and achieve our vision for children.

We approach Disability Inclusion through a human rights and socio-ecological
model and understand that ableism and exclusion cause inequalities for both
parents and caregivers with disabilities and their children, as well as for children
with disabilities and their families. We therefore recognize the need to work
actively to ensure that we reach and support both
adults and children with disabilities to close the gap
on the inequalities preventing them from enjoying
their full and equal rights and freedoms.
We will do this by implementing Disability Inclusive
programmes in all contexts, holding States and
duty bearers accountable to uphold the rights of
adults and children with disabilities, and combatting
ableism by addressing discrimination based on
disability and unconscious bias both within our
organization and in the communities where
we work.

Nada (name changed to
protect identity), 14, was
prevented from enrolling
at school until she was 10
because of her mental
health condition and
physical disability.
(Photo: Nour Wahid/
Save the Children)

Save the Children’s commitments to Disability Inclusion
As a Child Rights Organization, Save the Children will promote and apply a
human rights-based approach to Disability Inclusion, to ensure that persons
with disabilities, including children, actively engage with and benefit equally from
human rights, development and humanitarian efforts. To make our work effective
and to uphold human rights obligations, adults and children with disabilities must
be recognized as rights holders, agents of change and leaders. Our approach
to Disability Inclusion means identifying, acknowledging and removing barriers
to full and effective participation for persons with disabilities both in our
organization and within and across our programmes.

Maher (name changed to
protect identity), 8, lives
at a camp in north west
Syria. He was injured in
his foot and stomach by
shrapnel when he was 5 and
continues to experience
mobility and digestive
difficulties. (Photo: Hurras
Network/Save the Children)

Save the Children therefore commits to:
1. Purposively PARTNER with persons, including youth and children, with
disabilities and their representative organizations and networks to improve our
technical capacity, ensure accountability to key stakeholders and to inform our
programmes and culture;
2. Design and deliver Disability Inclusive PROGRAMMES, with a twin-track
approach where a) families and children with disabilities can equitably access,
participate in, act as decision makers for, and benefit from our programmes
on an equal basis with others and b) children and families with disabilities are
specifically targeted and supported to reduce their experience of exclusion
and discrimination;
3. Promote, protect and uphold the rights of children with disabilities of all genders
through ADVOCACY for sector-specific and cross-sectoral inclusive policies
and laws at the local, national and global levels and to equitably strengthen
the capacity of children with disabilities of all genders to claim their rights and
hold others to account;
4. Create a diverse and disability-confident WORKPLACE that actively recruits
persons with disabilities of all genders to ensure that our leaders, staff,
volunteers and advisors represent the communities we live and work in. And
build a workplace culture where staff with disclosed or undisclosed disabilities
feel supported and can effectively and safely carry out their duties.

COMMITMENT 1 PARTNER with Representative Organizations of Persons with Disabilities
Over the past decades, a vibrant, global movement of representative
Organizations of Persons with Disabilities (OPDs) has developed which, in turn,
has driven a paradigm-shift that views those with disabilities as expert agents of
change as opposed to passive recipients of programming.27 The Disability Rights
Movement demands “Nothing about Us without Us” which calls for their
effective leadership and involvement in all things that concern them. Save the
Children recognizes that this is not limited to ‘disability-focused’ programmes
and policies but rather applies to ALL policy and programmes.

• We will support OPDs to strengthen their organizations and work on child
rights, child rights programming and child safeguarding to maximize benefits for
families of children with disabilities who engage in their activities;
• We will support the organization of children and youth with disabilities
to strengthen and amplify their self-advocacy, to engage in public policy
discussions and to become partners in their own right.

We recognize that investing in OPDs and persons with lived experience of
different types of disabilities is critical to achieving Save the Children’s mission
for ‘Every Last Child’ and delivering on our Breakthroughs as they often have
durable, innovative solutions to many of the issues we are trying to solve. We are
committed to strengthening OPDs to produce strong leaders with disabilities
to further the ambition for children and their equal rights across the world.
We will therefore collaborate with these organizations in the following ways:
• We will partner with cross-disability, disability-specific and parents’ and
youth‑focused OPDs of varying size and mandate at national and local levels
as sources of technical expertise and networks who can mobilize families
with disabilities;
• We will engage with OPDs and their coalitions on global, regional,
sub-regional and national levels on advocacy, using our influence to amplify
their voices and open the door to policy makers;

Students at a school for deaf
children in Sindhupalchok,
Nepal, use sign language to
communicate answers to
their teacher. (Photo: Lene
Moen Vik/Save the Children)

COMMITMENT 2

PROGRAMME with and for Children with Disabilities

This Commitment details how we will realize our Programme Policy Commitment
to children with disabilities and children of parents/caregivers with disabilities.28
Save the Children recognizes that a combined effort to plan and budget for
Disability Inclusive programmes is necessary if we are to stay true to our
commitment to those children most impacted by inequalities and discrimination.
This means building capacities and allocating resources to plan, design
and deliver Disability Inclusive programmes, using a twin-track approach
(see page 16), across contexts and themes in a way that combats ableism and
reduces inequalities experienced by children and families with disabilities.

We will enhance Disability Inclusion in our Programming in the following ways;
• We will plan and design Disability Inclusive programmes based on Disability
Inclusive situational analyses, preferably conducted together with children with
disabilities, that identify root causes and rights violations in a specific context.
• We will increase awareness about the rights of adults and children with
disabilities, the barriers they face and durable solutions, as well as actively
challenge negative attitudes and harmful beliefs about disabilities across our
organization, amongst our partners and in the communities where we work.
• We will remove attitudinal, environmental, institutional, financial and
communication barriers within our own programmes to ensure full and
effective participation by adults and children with disabilities. This includes
the prioritization of accessibility, universal design and reasonable
accommodation (see page 15) for our locations, activities, events, services
and communications.
• We will, through system strengthening, early screening and referrals, support
duty-bearers and service providers to effectively identify children with
disabilities and prioritize early intervention services (including rehabilitation and
assistive technologies) to prevent disability and/or maximize function.
• We will support and work with families and children with disabilities to facilitate
the best possible environment for a child with disability to grow and develop
physically and emotionally in order to reach their full potential.
• We will support the rights of children with disabilities to develop agency,
knowledge and skills, so they can advocate for their own rights and those of
their peers – safely and confidently.

Silvia, 22, who lives with her mother in
Colombia, has found accessing a quality
education difficult because of her disability.
(Photo: Daniela Miranda/Save the Children)

COMMITMENT 3 ADVOCATE with and for Children
with Disabilities
Save the Children will advocate with and for children with disabilities at the
local, national and global levels to amplify their voices and hold duty-bearers
to account.
• We will leverage Save the Children’s role as a leading advocate for child rights
globally and build on our existing work to support duty-bearers to meet their
human rights obligations and create enabling environments for children with
disabilities to claim their rights and hold others to account.
• We will use empowering images and language that celebrate diversity and
portray children and families with disabilities as active and contributing
members of their communities in order to challenge stigmatizing attitudes.
• We will support the full and effective participation and leadership of children
with disabilities of all genders in decisions that will affect their lives, including
through child forums and child-friendly decision-making processes, as well as
through ensuring that the Child Parliaments/Networks and other participatory
processes for children supported by Save the Children are inclusive of children
with disabilities.
• We will support children with disabilities of all genders to engage in national,
regional and international child rights reporting mechanisms to the UNCRC,
UNCRPD and other relevant human rights instruments so their voices can be
heard and lead to action.
• We will leverage Save the Children’s extensive evidence and research capacity
to expand the evidence base for inclusive programming across themes, including
but not limited to the collection of Disability Disaggregated Data (DDD) using
the Washington Group and UNICEF Child Functioning sets across our research
and programmes.

Anis (name changed to protect identity), 13,
at a Save the Children-supported Temporary
Learning Space in north west Syria. He was
paralysed by an injury received in an airstrike.
(Photo: Save the Children partner organization)

COMMITMENT 4

Be a disability-confident WORKPLACE

Save the Children recognizes that hiring staff with disabilities is the most effective
way to change behavior, attitudes and knowledge and will enable us to be a leader
in Disability Inclusion. Being a disability-confident workplace means making
Disability Inclusion an integral part of our commitment, policies and practices on
Diversity, Equity and Inclusion.
• We will develop a proactive, intentional system to equitably recruit and retain
persons with disabilities of all genders across all departments and levels of the
organization, including Board and Executive positions, and in both Country and
Member Offices.
• We will develop relationships with persons with disabilities and their
representative organizations and networks to promote employment opportunities
with Save the Children.
• We will widen applicant pools and utilize the networks of OPD partners to find
leaders with disabilities.
• We will create accessible, inclusive and equality-centered working environments
to support staff with disabilities to thrive, including by applying and resourcing
the principles of ‘reasonable accommodation’ (see page 15) to meet the
requirements of employees with disabilities in the workplace.

Unpacking disability
Disability refers to the limitation in functioning caused by the interaction between
a person with impairment and barriers in society. Understanding such barriers
is therefore crucial as they impact on a person’s ability to participate fully on an
equal basis with others in society. Barriers are often divided into five categories:
Attitudinal barriers are negative beliefs, stereotypes or perceptions about
parents/caregivers or children with disabilities that are rooted in society or local
culture. They create prejudice, discrimination and cause harm to persons with
disabilities and limit their enjoyment of their fundamental human rights and
freedoms. It is possible that parents and caregivers of children with disabilities are
not only targets of negative beliefs from society, but also themselves propagate
negative beliefs and low expectations for children with disabilities.
Environmental barriers include physical obstacles in the natural and physical
environment. Examples include steps leading into a health center, a steep hill
leading to a school, a bus without a drop-down platform, a toilet without railings
to hold on to, noisy classrooms or dimly lit learning spaces.
Institutional barriers are restrictions established through policy, legislation or
formal structures that prevent persons with disabilities from fully participating in
society on an equal basis with others. Examples include legislation that prevents
equality before the law, right to enrollment in the public school, or access to social
protection as well as policies that do not subsidize the cost of assistive devices,
personal assistance or rehabilitation.

Mahmoud (name changed
to protect identity), 10, on
his way to a Child-Friendly
Space supported by
Save the Children in north
east Syria. He was injured
in an airstrike when he
was 9 and lost both his legs.
(Photo: Save the Children)

Financial barriers are the extra costs that a person with a disability has to
cover in order to participate in day-to-day life. Examples include essential
products a child with disabilities may need such as medicines or assistive devices
or services such as rehabilitation or sign language interpretation. It can also mean
the costs for a support worker, guide, or an education aide.
Communication barriers are those arising when a person’s preferred way
of communicating, sharing and understanding information does not match how
information is normally delivered. For example, a website with images that do
not include alternative text, or when information in only one format (visual or
auditory) limits who can access and understand it.

Leaving no child behind: closing the gap
on inequalities and discrimination
Children with disabilities are some of the most marginalized children in the world
and are systematically stigmatized, discriminated against and treated with less
dignity than children without disabilities, causing detrimental effects that can last
into adulthood. They are often deprived of their rights and therefore not enjoying
appropriate care, education, health care, play, recreation and participation in
their communities, and are at much higher risk of violence, abuse, exploitation
and infanticide. Disability in intersection with gender and other aspects of an
individual’s identity and circumstances often further marginalizes children who are
already excluded.
There are systemic barriers across sectors that perpetuate exclusion of
children with disabilities from accessing their rights.
• In the health system, this includes a lack of quality and comprehensive early
identification and intervention services.
• In the education system, it includes a lack of accessible school facilities and the
absence of suitable learning resources and trained teachers.
• In the child protection system, it is the disproportionate institutionalization
of children with disabilities and the lack of mechanisms to effectively protect
children with disabilities from perpetual harm.
• In poverty reduction, it is the absence of non-discriminatory social protection
schemes such as adequate child and disability benefit systems, and reduced
access to skill development and livelihood that contribute to exclusion.

Louren, 8, from Lokichar, Kenya,
was born with hydrocephalus.
He is having physiotherapy
following surgery. (Photo: Allan
Gichigi/Save the Children)

Core approaches to Disability Inclusion
A human rights-based approach
Our work is dedicated to respecting, protecting and fulfilling human rights. Two
key instruments guiding our efforts include:
The United Nation Convention on the Rights of the Child (UNCRC)
anchors the approach that Save the Children takes to its work. Article 2 in the
UNCRC calls for the full enjoyment of rights by all children without discrimination
of any kind, including the child’s or his or her parents’ disability. Article 6 and 26
further recognize that ‘every child has the inherent right to life and that State
Parties shall ensure to the maximum extent possible the survival and development
of the child’. Article 23 further details the rights of children with disabilities and
includes the right to ‘enjoy a full and decent life, in conditions which ensure
dignity, promote self-reliance and facilitate the child’s active participation in
the community.’ 29
The United Nation Convention on the Rights of Persons with Disabilities
(UNCRPD) is the main tool to promote and ensure the rights of persons with
disabilities. Children with disabilities are recognized throughout the UNCRPD
but specifically in Article 3 General Principles which states that ‘Respect for the
evolving capacities of children with disabilities and respect for the right of children
with disabilities to preserve their identities.’ Article 7 on Children with Disabilities,
Article 16 on Freedom from exploitation, violence and abuse, Article 18 on
Liberty of movement and nationality, Article 23 on Respect for Home and
Family, Article 24 on Education and Article 25 on Health all also specifically
address children.
Save the Children recognizes the UNCRPD as a guiding tool for achieving
Disability Inclusion at individual, community and societal levels. The rights-based
approach is further supported by Agenda 2030 and the Sustainable Development
Goals (SDGs). The commitment to promote the rights of persons with disabilities
runs across the SDGs.

Nita, 8, at school in Pyuthan, Nepal. She was born with
a disability that has left her without mobility in her legs.
(Photo: Victoria Zegler/Save the Children)

Save the Children’s long-term strategy is aligned with United Nations
Sustainable Development Goals (SDGs), Agenda 2030. Eliminating
inequalities for persons with disabilities requires:
SDG 4 Guaranteeing equal and accessible education by building inclusive
learning environments and providing the necessary assistance for persons
with disabilities
SDG 8 Promoting inclusive economic growth, full and productive employment
allowing persons with disabilities to access the job market fully
SDG 10 Emphasizing the social, economic and political inclusion of persons
with disabilities
SDG 16 Promote peaceful and inclusive societies for sustainable development,
provide access to justice for all and build effective, accountable and inclusive
institutions at all levels
SDG 17 Underlining the importance of data collection and monitoring of
the SDGs, emphasis on disability disaggregated data

Applying Enablers
As an organization alone and through our partnerships with others, Save the
Children has the potential and growing capacity to address and remove barriers
and replace them with enablers that lead to equal access and participation,
as well as to use our voice to encourage others to do so.

Some key ways to remove barriers are to use Universal Design, Accessibility,
Reasonable Accommodation, and Legal Capacity, which are all central
concepts in the UNCRPD and necessary enablers for equitable participation for
persons with disabilities.

Universal Design

Accessibility

Reasonable Accommodation

This is the design of products, environments,
programmes and services to be usable by all people,
to the greatest extent possible, without the need for
adaptation or specialized design. “Universal design”
shall not exclude assistive devices for particular
groups of persons with disabilities where this is
needed.30 Universal Design is something that is
designed to be used by all from the beginning and
can include:

This means the removal of hindrances to ensure
equal access. This is not limited to physical
barriers but includes space, information formats,
communication modes and structures. Accessibility
takes into consideration the removal of barriers for
everyone and is not based on individual requests
but instead makes the environment information and
technology accessible for all people and can include:

This is the necessary and appropriate modification
or adjustment not imposing a disproportionate or
undue burden, where needed in a particular case,
to ensure that persons with disabilities can enjoy
or exercise all human rights and fundamental
freedoms on an equal basis with others.31
Reasonable accommodation is thus a modification
or adjustment provided on a case-by-case basis
once a person’s requirements are identified and
not ingrained in the system from the outset like
Universal Design or Accessibility;

• A phone application for play and learning that
can be used effectively when the phone or tablet’s
accessibility feature for voice over is switched on
• Latrines and service points with levelled entrance
without thresholds, adequate spacing to move
around, railings and handles
• Water access points with levelled entrance without
thresholds and taps built at hip height so that
children, persons of short stature or those using
a wheelchair can all use them
• A classroom lesson plan that presents information
in different ways, and provides students with
options for how they engage and share back their
learning, so that children with disabilities can
participate in the way that works best for them

• Booking a sign language interpreter (SLI), speech
to text interpreters to join a community event or
booking conference rooms with a hearing loop

• Provision of a vehicle or additional transport
costs to join a meeting

• Booking an accessible venue for a child
consultation focus group discussion that does not
have steps, thresholds, steep slopes and high noise
levels or platforms without railings

• Permission to take short and frequent mental
breaks during a conference

• Printing materials in regular print, large print,
braille and easy read formats ahead of a
conference for those who need it

• Covering the costs for a sign or tactile sign
language interpreter, guide or personal assistant
to join an activity

• Building commodes for latrines with only holes
and no seats so that those who cannot squat still
can use the facility

• Sharing a presentation, document or notes some
days before a meeting to enable a participant to
prepare or to follow the session on a tablet with
appropriate accessibility features installed.

• Purchasing a portable ramp for a mobile health
clinic examination room which is brought to
every community

Legal Capacity
Article 12 of the UNCRPD affirms that persons with disabilities enjoy legal
capacity on an equal basis with others in all aspects of life.32 This means that
having a disability, including psycho-social or intellectual disabilities, is not a
reason to take away a person’s right to make their own decisions. A person’s legal
capacity is not to be removed or substituted based on assumption of their mental
incapacity. Instead, every person should have as much support as they need to use
their right to legal capacity. For children this means that the will and preferences
of children with disabilities are respected on an equal basis with other children.

A Twin-Track Approach
A twin-track approach is used in inclusive programming to ensure that adults and
children with disabilities can equally participate and benefit. The first track works
towards making every programme inclusive by mainstreaming Disability
Inclusion within and across programmes (i.e. assuming that all programmes can –
and should – include and benefit those with disabilities). The second track involves
activities and programmes that specifically support the empowerment
of children and adults with disabilities with the aim of ‘levelling the playing
field’, challenging unequal power dynamics and supporting children and adults
with disabilities to engage and participate on an equal basis with others. It involves
the inclusion of specific activities for adults and children with disabilities within each
programme, for example, training for adolescents with disabilities on their rights
under the UNCRC and UNCRPD.

Socio-Ecological Approach
Using a socio-ecological model, Save the Children recognizes that each child lives
and interacts with others on a number of levels. For this reason, we must raise
awareness at the household and community level about the rights of the child and
unpack social and cultural ideas about disability. We provide targeted support to

families to better navigate health, education, child protection and social protection
services so that no child is left behind. The approach works to de-stigmatize
disability across the socio-ecological levels of influence and facilitates social and
behavioral change. Behavioral change can include improved care-seeking
behaviors, school enrolment and participation in recreational and cultural events
and public forums as well as improved play and interaction with peers. It enables
a child with a disability to have a voice and encourages communities to respect
and listen to this voice as the child grows.
Through this approach, Save the Children recognizes that children without
disabilities also live in households where parents or caregivers have disabilities.
Such children are at risk of stigmatization associated with the family because of the
disability of the parent or caregiver, or they may take on additional roles within
the home that can negatively impact their education and social relationships.
Save the Children is committed to supporting the wellbeing of all children through
recognizing and taking into account the household in which they live.

Nicholas, 4, at home with
his mother in Turkana,
Kenya. He was born with
cerebral palsy. (Photo: Allan
Gichigi/Save the Children)

Translating
the Policy
into action

Governance and Accountability

Amir (name changed to protect identity), 12,
lives at a camp in north east Syria. He lost his
arm in a rocket attack, and also has shrapnel
lodged in his leg. (Photo: Save the Children)

Each staff member within Save the Children plays an important role in
upholding our Disability Inclusion Policy. To translate this Policy into
action, and ensure Disability Inclusion is integrated across our work
and culture, we recognize that leadership, resources and technical
capacity are necessary and will collectively ensure these requirements
are met. Specific accountabilities – including deliverables, roles and
responsibilities – for implementing this Policy will be articulated within
internal action plans, in alignment with SCI/SCA strategic priorities.
These action plans will sit under the leadership of Save the Children
International, including Country Offices and Regional Offices, as well
as under Save the Children Members and our different departments.
Roll out of this Policy will be led by SCI Senior Leadership Team.
This policy also links to the Global Programme Policy that outlines
our commitment to the realization of the rights of all children,
particularly children who are the most impacted by inequalities and
discrimination, the Global Gender Equality Policy and the new
Global Diversity, Equity and Inclusion Policy led by the same team.

Applicability

Implementation and Progress

This Disability Inclusion Policy applies
across the organization, internally to our
culture, workforce and practices as well
as externally to our programmes, advocacy
work and communications in both
humanitarian and development contexts,
globally and domestically. It is applicable
across all levels, teams and departments.
Disability Inclusion cuts across all our work
and, therefore, needs to be integrated into
all thematic areas and functions.

This Policy will be monitored using baseline data covering programmes and
workforce collected in 2020. It will be accompanied by a Guideline for Disability
Inclusive Programming that covers standards and operating procedures to be
successful with Disability Inclusion. Save the Children’s Global Disability Lead
and the Disability Inclusion Technical Working Group will provide technical
support and oversight for the implementation of this Policy and accompanying
guidelines and work with key stakeholders across the organization to
ensure that effective tools and indicators are in place to monitor progress
in implementing the Policy. Each thematic team and supporting function is
responsible for implementing the Policy as it relates to their mandate. The
Policy will be updated every 5 years or more frequently, as needed.

Endnotes
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