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FOREWORD FROM
GLOBAL CHILD FORUM
AT THE 2018 Global Child Forum at the Stockholm

Royal Palace, two young workers from Indonesia
took the stage. They made the 6,000-mile journey
to bring a message to the corporate audience.
With poise and passion, they spoke about the need
for business to listen to children. Kezia and Fauza
said, “We hope our voice will be heard and our
work will be appreciated. Children are also part of
business – as consumers and workers, including
indirect workers who help their parents do their
work at home. We want you to improve the quality
of lives for children, especially us, the working
children.”
We did hear Kezia and Fauza. And, in response,
launched a project to better support companies
who are ready to integrate children’s views into
their operations and communities.
What followed was a series of webinars and
conversations about the meaning of child
participation in business: what does it mean to
engage with children on business topics? How can
companies ensure that their engagement is done
appropriately? What can business and youth get
out of the process? And, above all, how can child
participation in business better our world?

s pearheading m
 ovements that command the
world’s attention.
And this is their right as enshrined in the
UN Convention of the Rights of the Child, an
international agreement, which underscores the
importance of engaging with children and youth.
While this is their right, listening to young people
– and engaging with them – is our privilege.
AS HM QUEEN SILVIA OF SWEDEN , co-founder of
 lobal Child Forum said, “This young generation
G
has shown us that they are ready to make
change happen – to raise their voices, engage
in meaningful dialogue, and contribute with
their energy and innovation. But they can’t do
it a lone. We need to be their partners, making
change happen.” C
 hildren’s Participation: A Guide
for the C
 orporate Sector, is intended to help you
understand how to be that partner.
We look forward to hearing how you have
worked with this guide, involved children in your
business, and the impact that you have achieved.

OUR TWO-YEAR EXPLORATION of such topics has

culminated in this guide.
We have all seen the power of the young
generation – from the students in Parkland,
Florida who pushed to demand gun-control
legislation, to today’s “Fridays for Future”,
started by Sweden’s Greta Thunberg, demanding
climate action. Increasingly, the young people at
the forefront of these movements are no longer
content to just push for change from the fringes
of power. They are driving change themselves,
either through the d
 emocratic process or by

Cajsa Wiking
Secretary General
Global Child Forum

TABLE OF CONTENTS
1
Section 1: Providing a
pathway for businesses

9 Section 5: What is
children’s participation?

3 Section 2: Who should
use this guide?

Part II: Planning for 
Children’s Participation

4 Section 3: About
this guide

13 Section 6: Getting
started

Part I: Introducing C
 hildren’s
Participation in Business

15 Section 7: Issues for
businesses getting started
with, or expanding,
children’s participation

6 Section 4: Why should
children participate in
business?

Part III: Learning byE
 xample:
lessons from other businesses

21 Section 8: IKEA
Case study
24 Section 9: Telia
Company Case study
27 Section 10: Taking
action – the next step
29 Section 11: Helpful
resources
32 Endnotes

“You are teaching
children from a young
age that they have a
voice, and that their
ideas can contribute
and create something
out of them.”
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Section 1

PROVIDING A
PATHWAY FOR
BUSINESSES
Foreword written by Global Child Forum’s
Child and Youth Advisory Group for the project
on Children’s Participation in Business.

WELCOME TO GLOBAL CHILD FORUM’S guide on
children’s participation in business. This g uide
was created in consultation with c orporate
leaders in children’s participation in business,
leading researchers in this field, as well as
children and youth who are equally affected
by businesses’ actions. We hope that the guide
will help empower you to take action to ensure
children are respected in business.
The United Nations Convention on the
Rights of the Child (CRC) underscores the
importance of engaging with children. 
Under the Convention, children have the
right to express their own opinions, to have
those opinions heard, to be protected from
abuse and exploitation, and to have their
privacy protected. The CRC guides the
philosophy that children are independent
human beings with unique a bilities to
contribute to their communities. More than
ever, resources such as this are needed to
ensure children’s rights are being protected in
business. The CRC has inspired and guided us
throughout this project.

Children need to be protected from
e xploitation or harm by businesses. But that
is not enough. Children have the right to
participate, and businesses benefit from the
active participation of children. Children have
fresh, unique viewpoints and perspectives
that may not be offered by adults. Children can
provide unbiased, honest opinions that are
less clouded by discriminatory thinking and
are e nhanced by their unbridled creativity.
Businesses that don’t embrace children’s ideas
are at a disadvantage.
IN FACT, CHILDREN’S participation in business

”Involving children
and youth teaches
them to exercise their
rights to participate
and speak up.”

is not a one-way relationship but a symbiotic
one. Involving children and youth – whether
through focus groups, volunteering, or f ormal
employment – teaches them to e xercise
their rights to participate and speak up.
Children’s c ontributions are r ecognised, and
involvement gives them an important sense
of accomplishment in the world. This builds
children’s confident and teaches them that
their ideas are heard and valued. Participation
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has impacts both within and outside of
business: it grows relationships, and children
become successful individuals as a result.
Further, b
 usinesses are in a unique position
to p
 rovide resources to help grow the next
generation of l eaders. Much like education,
involving children in b
 usiness is an investment
that will pay dividends both for humanity and
the e conomy. The earlier children develop
essential soft skills such as teamwork, the
better. If businesses mentor young people,
these mentees become potential future
employees and active, caring citizens in society.
WHEN CHILDREN ARE actively empowered

to create change in businesses, businesses
benefit both in the present and the future.
Similarly, children’s participation in business
is an investment in children’s growth through
the unparalleled knowledge businesses can
provide children.
We hope that this guide will challenge both
individuals and businesses to question their
involvement with children. What do you know
about children’s rights? Have you positively
involved children in your business? If your

i nvolvement is lacking, then why? What can
you do to change that?
We also hope that this guide will provide a
pathway for businesses to seriously consider
valuing children’s opinions in their lives.
From Australia to Zimbabwe, businesses
everywhere face a risk of exploiting children,
which only heightens the need for this resource
to be read and implemented on a global scale.
Children’s issues are not simply local, they are
global, and need to be emphasised everywhere
in s ociety, especially within our businesses.
By putting into action the principles in this
resource and sharing it with other businesses,
you are one step closer to creating a fairer
society for children.
THE ACTIONS OF companies noted in this

r esource will crystalize the importance of
children’s participation in business. These
businesses are living proof that, when
children are incorporated meaningfully
into c orporations, everyone benefits in
regard to tangible profits and the intangible
development of human capital. It makes
simple economic sense to invest in children.

Child and Youth Advisory Group (two members are not photographed; and project personnel
Reah (Hyun Ju) Shin and Tara Collins are on the left and middle of the bottom row respectively.)
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Section 2

WHO SHOULD
USE THIS GUIDE?

CHILDREN’S PARTICIPATION: A GUIDE FOR THE
CORPORATE SECTOR is primarily directed to
sustainability teams within multinational
corporations with an interest in advancing
children’s rights in business and that play
a key role in advancing the Sustainable
Development Goals. The guide, of course, can
be useful to smaller companies who also wish
to involve children. It also supports the general
business case for children’s participation in
business decision-making. It is designed to
assist those businesses beginning to explore
how children’s participation in business
decision-making can positively influence their
organisation and operations, as well as the
children impacted by them. The guide also
supports businesses that have already started
to integrate children’s participation into their
operations and are interested in improving
and expanding their efforts and learning from
other businesses.
THE GUIDE IS aimed both at industries that

directly engage with children as consumers
as well as industries that do not directly sell
or market their products to children. As a
member of the project’s Business Advisory
Group said, “Involving children is an intelligent
way of engaging your current and future
customers in your business. You get a fresh view
of both the now and the future.”
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“Businesses want
to keep up, to
have fresh and
original ideas.
Children are key
to doing that.”
Child and Youth Advisory
Group Member

Section 3

ABOUT THIS GUIDE
THIS GUIDE IS a result of a year-long project,

designed to explore children’s participation in
business organisations and their activities.

The project was shaped by three questions
I n what ways do businesses understand
and practice children’s participation in their
organisations and activities?
 hat can we learn from examples of children’s
W
participation in businesses?
 hat kind of support do b usinesses
W
require to ensure an ethical and rights-based
approach to children’s participation in their
organisations and activities?

Two groups were established to advise on this
project. The Child and Youth Advisory Group
was composed of eight members, aged 15 to
21, with diverse backgrounds. This group met
three times (both in person and virtually)
in Toronto, Canada. The Business Advisory
Group was comprised of six members from
multinational corporations who had interest
in and experience with children’s participation
in their organisations. These companies
were located in different regions of the world.
The Business Advisory Group met virtually
twice over the duration of the project and
communicated by email at other key stages.

The project had three components
1. A
 n electronic survey was distributed through
the G
 lobal Child Forum listserv. Responses were
received from 26 individuals. Simple descriptive
statistics were generated along with thematic
qualitative analysis.
2. T wo case studies of children’s participation in
business were subsequently identified, through
the survey and the advice of the Business Advisory
Group. There were six interviews with key adults
who facilitated these case studies, and key
documents were considered.

and another to share initial findings, provide
examples and explore safeguarding.

Throughout the project, serious c onsideration
was given to ethical issues such as informed
consent, confidentiality and ensuring the
wellbeing of participants. Ethics approval for
the project was given by Ryerson University’s
Research Ethics Board.
This guide is an outcome of the project. It is
divided into three sections (see below).

In this guide, a ‘child’ is a person below
the age of 18, a designation which broadly
follows Article 1 of the CRC.

Part I: Introducing
Children’s Participation
in Business
Part 1 examines children’s
participation in business operations
as a human right. Using the
framework provided by the UN
Convention on the Rights of the
Child and the 10 Children’s Rights
and Business Principles developed
by U
 NICEF, Save the Children,
and the UN G
 lobal Compact, this
section considers how children’s
participation can be understood
and includes d efinitions, forms, and
models.

Part II: Planning for
Children’s Participation
A framework of questions
businesses can pose when
initiating participation activities

3. Two webinars were held: one to share initial
considerations and key questions for businesses
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“The guide will
make others
recognize
children need a
voice. It’s going
to highlight the
hidden issues
that children
are exposed to,
then it is going
to r einforce the
need for children
to be involved.”
Child and Youth Advisory
Group Member

is introduced here. Key issues,
identified as challenging for
many businesses, are considered.
Examples include: recruitment
of youth participants, youth
representation and inclusion;
how best to involve children;
safeguarding and ethics; and
impact and feedback.

Part III: Learning from
Examples: lessons from
businesses to other
businesses
Two case studies undertaken with
businesses on their participation
activities are considered. The case
studies discuss the ‘business case’
for child participation, sketch out
how a ctivities were undertaken,
and e xamine the challenges and
learnings from these activities.

1

2 3

Introducing Children’s
Participation in Business
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SECTION 4

Why should children
participate in business?
CHILDREN’S PARTICIPATION IN all matters that

affect them is a fundamental human right.
It applies to individual children, making
decisions about their own lives. It also applies
to groups of children, influencing decisions for
themselves and their communities.
Businesses have responsibilities to r espect
children’s human rights and can take
voluntary actions to advance these rights as
part of their corporate social responsibility
and sustainability efforts. Children encounter
businesses as young workers, family members
of employees, consumers, and community
members. Thus, children are key stakeholders
for b
 usinesses now and are positioned to be
business employees and business leaders in
the future.

“It’s a win-win
for children and
the business.
You’re driving
engagement
with children.”
Child and Youth Advisory
Group Member

FOR THESE REASONS , 10 Children’s Rights and

Business Principles have been articulated
by UNICEF, Save the Children, and the UN
Global Compact (2012). To advance these
Principles, the Global Child Forum has
developed its Pledge for Children’s Rights
and Business These complement the more
general UN Guiding Principles on Business
and Human Rights and the CRC1. The
CRC, the most ratified human rights treaty in
the world, outlines children’s civil, political,
economic, social and cultural rights. The CRC
has four general principles which underpin the
10 Children’s Rights and Business Principles.
These four principles are: non-discrimination;
the best interests of the child; survival and
development; and children’s participation.
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THE CHILDREN’S RIGHTS
AND BUSINESS PRINCIPLES
All businesses should:
1. M
 eet their responsibility to respect
children’s rights and commit to supporting
the human rights of children.
2. C
 ontribute to the elimination of child
labour, including in all business activities
and business relationships.
3. P
 rovide decent work for young workers,
parents and caregivers.
4. E
 nsure the protection and safety of children
in all business activities and facilities.
5. E
 nsure that products and services are
safe, and seek to support children’s rights
through them.
6. U
 se marketing and advertising that
respect and support children’s rights.
7. R
 espect and support children’s rights in
relation to the environment and to land
acquisition and use.
8. Respect and support children’s rights in
security arrangements.
9. Help protect children affected by
emergencies.
10. Reinforce community and government
efforts to protect and fulfil children’s rights.

“Children are often very involved and
passionate about the topics r elevant to
businesses. The world is now very aware
of great child activism, and how children
possess critical knowledge, access to
information, and v isibility in society. For
example, parents and legal guardians care
about the e nvironment, but they are not
necessarily as informed and dedicated to
this topic and others as young p eople.”

UN Guiding Principles on Business and
Human Rights Guiding Principle No 18
calls on businesses, in order to gauge human
rights risks, to ‘involve meaningful consultation
with potentially affected groups and other
relevant stakeholders, as a ppropriate to the
size of the business enterprise and the nature
and context of the operation’.

There are, businesses report, a host of
a dvantages that result from involving children
– and risks when they do not:
Learning from children’s views, experiences a nd
skills. Children can offer fresh perspectives, reflect
on their own c ontemporary experiences and those
of their peers, and contribute a range of informal and
formal knowledge and skills. In short, c hildren can
provide different p erspectives from those of adults,
thereby h elping businesses see opportunities, make
improvements and avoid mistakes.

Business Advisory Group Member

“Consult children
about the
possible effect
of the product/
advertisement
before launching
them.”
Young person consulted
in the Philippines3

Children are consumers now and will continue
to be in the future. Over one-quarter of the world’s
population is under the age of 182. Children purchase
now. Use products and services now. Influence their
peers and f amilies now. They will also be the customers
of the future. Their participation has value and can
contribute to the success of a business.
Current employees are often parents; their
c hildren are future employees. F amily-friendly
work environments improve employee recruitment,
retention, and s atisfaction, and understanding
what creates family-friendly work practices – from
children’s perspectives – can benefit children and
their carers. And because children eventually b ecome
workers (indeed, older children may already be
working or engaged in skills training), businesses
which invite their participation are investing in future
workforce development.

“I have seen that having children’s 
engagement and participation can
definitely help strengthen our 
employee motivation.”
Business Advisory Group Member

Advancing the reputation and image of a b usiness.
One the one hand, meaningful and ethical e ngagement
with children can make businesses aware of issues
before they become problems and, where problems
exist, provide insight as to solutions. On the other hand,
inauthentic engagement with children can lead to
criticism and even backlash from the children involved
and their friends, family, and c ommunity.

“It is crucial to understand how young 
people view the world, as there are some
business risks when not including children in
decision-making and activities. For example,
businesses may not intend to alienate children in
their efforts but could cause children to feel as
though the businesses are not respecting and
incorporating their interests. Companies
need to engage children’s participation to
avoid these critical risks.”
Business Advisory Group Member
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“I have this loyalty
to the business
now. I want to
stay with them.”
Child and Youth Advisory
Group Member,
after participating in
the business

“When children’s
ideas contribute
to businesses,
it helps to
build children’s
confidence.”
Child and Youth Advisory
Group Member

Hearing, understanding and responding to
c hildren’s concerns and views is a component of
corporate social responsibility. Involving children
can highlight and mitigate risks to human rights and
other business o bligations. Constructive engagement
can build both trust and long-lasting r elationships
with children, their families and their c ommunities,
avoiding unnecessary grievances and reducing
potential community conflict.

“In China, a company included young
people in an art competition to support
young people to connect and fight the
COVID-19 together. This brought the
community together and collected ideas and
perspectives of c hildren who are all impacted
by the pandemic creating an impactful and
emotional influence on the c ommunity.”
Business Advisory Group Member

  Children stand to benefit from participation.
 hildren report gaining confidence and skills as a
C
result of meaningful participation. They appreciate
being heard and receiving honest feedback about
what happens next, even when action based on their
views is not p ossible.
ADULTS MIGHT HAVE concerns as to whether

they have the skills and experience necessary
to ensure high quality child participation
experiences. In fact, the evidence base on
children’s participation suggests that careful
attention should be given to issues such as
safeguarding, meaningful participation and
avoiding tokenism4. These issues will be
explored more fully in the sections below. But
the evidence base shows that, provided t here
is a respectful, rights-based approach, an
organisational commitment and partnerships
with those who have the requisite skills and
experience, making a start brings benefits in
the longer term. This guide provides resources
and examples to support that trajectory.
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SECTION 5

What is children’s
participation?
THE UN COMMITTEE ON THE RIGHTS OF THE
CHILD describes participation as “… ongoing

 rocesses, which include information-sharing
p
and dialogue between children and adults based
on mutual respect, and in which children can
learn how their views and those of adults are
taken into account and shape the outcome of
such processes.”5
This definition underlines the importance of
mutual respect between children and adults,
of ensuring children know how their views are
taken into account, and that children’s views
should have some impact on decision-making.

5.1 Forms of children’s participation
in business
Children’s participation can take many forms.
Children may join together as activists to
protest a particular issue, sign a petition, or
set up a social media campaign. They can use
grievance or complaint procedures to draw
attention to a potential problem. They can
submit their views through, for example,
an online survey, consultation groups or
programme activities, to influence or make
decisions. Children can express their views
in a variety of ways, from writing to creative
arts to research. They can take up roles from
expert advisers to researchers to consumers.
There is no single mode of participation;
rather, multiple modes may be useful for
businesses and children.

HOW MIGHT CHILDREN PARTICIPATE
IN YOUR BUSINESS?
A variety of approaches
have been tried by
organisations within the
corporate and other sectors.
By serving on Advisory Committees
on specific aspects of your business
(e.g. c orporate social responsibility).
Telia Company partnered with the World
Childhood Foundation to ensure that
children’s rights are integrated into their
sustainability agenda (see section 9).

By being involved in agenda-setting
days, helping set action priorities
for your business in relation to
children’s rights. Such events have
been used by organisations such as
Investing in Children, Durham, and Young
Edinburgh Action to involve hundreds of
children in setting strategic priorities for
subsequent participation work.

Participating in monitoring and
evaluation. As part of A Toolkit for
Monitoring and Evaluating Children’s
 articipation, organisations piloted the
P
tools and then reported children and
young people’s reflections on them.6
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Being included on projects relevant
to c hildren, which children can
undertake in p artnership with your
business. The Dutch Banking A
 ssociation
p artnered with the Missing Chapter
Foundation to support children r esearching
banking issues (see section 7.2).

Assessing or developing products
and s ervices through involvement
in focus groups or surveys. Children’s
IKEA held focus groups with children to
develop new lamps (see section 8).

Providing feedback, complaints
and a ccountability mechanisms
that are child-friendly and inclusive
for children. In the public sector, the
Children’s Commissioner for England
worked with children, young people and
professionals in health and e ducation
settings to d evelop common principles for
child-friendly complaints.7

Participating when corporate
codes of conduct are being
developed or revised as they relate
to business engagements with
children. UNICEF (2013) produced a
guide to support developing such codes
of conduct. 8

Participating as members of
your b oard or by contributing as
observers. The British Youth Council has

Contributing their views on child
rights b usiness assessments when
changes are being considered.

13 young people aged 25 and under as
their Board of Trustees, responsible for the
Council’s strategic direction. The Learning
for Well-being Foundation, registered
in The Netherlands and active around
the world, has five youth members on its
Board of Directors.

UNICEF supported a project for children’s
rights to be integrated into due d iligence
by international large-scale mining
companies.9 Kuoni, an international travel
company included children’s views in
their human rights impact a ssessment in
Kenya.10

5.2 What are children’s rights?
The CRC specifies a number of participation
rights for children. Perhaps the best known is
Article 12(1), which requires decision-makers
to take children’s views seriously: “… to the
child who is capable of forming his or her own
views the right to express those views freely in
all matters affecting the child, the views of the
child being given due weight in accordance with
the age and maturity of the child.”
Other participation rights relevant
to b
 usinesses are Article 13 (freedom of
expression), Article 14 (freedom of thought,
conscience and religion), Article 15 (freedom of
association and peaceful assembly) and Article
17 (access to information).

 articipation, to interpret how the right
p
to participate is translated into practice
and to understand how children effectively
engage.11 Professor Laura Lundy’s model of
participation is a useful way to understand
children’s participation. Its key components
are found in Figure 1 (on the following page).
As explained in the model, Space requires
that children be given safe, inclusive
opportunities to form and express their views.
Voice ensures that children are facilitated to
express their views. Audience requires that
children’s views be listened to. Children’s
views then should have influence, being acted
upon as appropriate.
A rights-based approach requires that
all rights must be considered holistically.
Accordingly, participation rights need to
be considered with other rights within the
CRC, and with other human rights treaties.
Children’s rights to participation, for example,
need to be considered alongside their rights to
prevention, provision and protection.

ALSO HELPFUL TO businesses are the nine
requirements to implement Article 12, as set
out by the UN Committee on the Rights of the
Child in their General Comment on Article 12
(2009) .

Processes should be:
1. Transparent and informative
2. Voluntary
3. Respectful
4. Relevant
5. Child-friendly
6. Inclusive
7. Supported by training
8. Safe and sensitive to risk
9. Accountable (which involves feedback
to children and evaluation)

These requirements set out an i mplementation
framework that businesses should consider in
their own participation activities with children.

5.3 Models for c hildren’s
participation
Practitioners and academics have developed
a number of models over the last three
decades in order to clarify the meaning of
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Lundy’s Model
of Participation
Lundy’s Model of Participation as included in Ireland’s National Strategy on
Children and Young People’s Participation in Decision-Making 2015–202012

HOW: Provide a safe

and inclusive space for
children to e
 xpress their views.
Have children’s views been actively sought?
Was there a safe space in which children can
express themselves freely?
Have steps been taken to ensure that all
children can take part?

Space
Audience
HOW: Ensure that children’s views

are communicated to someone with
the responsibility to listen.
Is there a process for communicating
children’s views?
Do children know who their views are being
communicated to?
Does that person/body have the
power to make decisions?

HOW: Provide
appropriate information
and facilitate the e
 xpression
of children’s views.
Have children been given the information
they need to form a view?
Do children know that they do
not have to take part?
Have children been given a range
of o ptions as to how they might choose
to express themselves?

Voice

Influence
HOW: Ensure that children’s views
are taken seriously and acted upon,
where appropriate.
Were the children’s views considered by those
with the power to effect change?
Are there procedures in place that ensure that
the children’s views have been taken seriously?
Have the children and young people
been provided with feedback
explaining the reasons for
decisions taken?
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1

2 3

Planning for Children’s
Participation
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SECTION 6

Getting started

OUR PROJECT SURVEY suggested that

 usinesses are involving children in a range of
b
different ways including:

Children advising on particular issues
 hildren being involved in
C
product design
 articipation by children on
P
platforms p rovided for them outside
a particular business
 ngaging with activist children who
E
are taking independent actions to
influence business
However, the majority of business respondents
had not involved children in decision-making.
The project survey suggested the most
common barriers to children’s participation
are lack of buy-in from senior management
and children not being identified as stake
holders in the business’s materiality analysis.
These two barriers are important to consider
in the early stages.
In getting started on involving children,
you and your organisation may find it helpful
to consider the questions below. At the end of
this guide (see section 10), you will find the
same list of questions along with references to
the sections in this report that address them
each individually.
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“There needs
to be careful
and overall
consideration of
the engagement
of young p
 eople.
A business may
think that young
people are
participating…
but do young
people feel like
they are really
participating?”
Child and Youth Advisory
Group Member

Key considerations

H
 ave children been provided with the 
necessary information and opportunity to 
develop their views?

For what purpose is your business
involving children?
What is already known within your company about
children’s views? If children are to be involved,
what will their participation add to what is already
known? How can your business build on what is
already known?
Is your business committed to responding to
children’s views and perspectives? Who will
be responsible for doing so in your business?
How will children know what your business’
response is to their views?
I f your business is inviting children to participate,
which children are invited and why? Are you
unnecessarily excluding children due to factors
such as language and communication needs, age,
geography or gender? What cultural practices,
beliefs and norms should you consider?
 re the spaces for children’s participation safe,
A
inclusive and comfortable for children? Have you
considered the potential risks to children – b efore,
during and after their participation? How you will
address them?

D
 o children know that their participation
is voluntary and that they can withdraw if
they wish? Do you have the appropriate consents
from the children (and from guardians, as needed)
to p articipate? Have you agreed with children
about how their data will be used, their anonymity
and confidentiality?
W
 hat costs are there for the children who
participate and their families? How will your
business recompense such costs and recognise
children’s contributions?
I s your business ensuring all children involved
have the opportunity to participate and to have
their views given due weight? What happens if
children do not say what you want to hear?
H
 ow will your business monitor and evaluate
children’s participation?
H
 as your business committed the time, 
finances and other resources to ensure that
children’s rights are upheld throughout the
participation activities?
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SECTION 7

Issues for businesses

getting started with, or expanding,
children’s participation
“How do you make sure that you capture a
diverse group of children’s views – different
backgrounds, different nationalities, different
family backgrounds – and to make sure that
we have this picture that represents all
groups of c hildren?”
Business Advisory Group Member

7.1 Recruitment, r epresentation
and inclusion
Children are a heterogenous group. As is the
case with adults, children have a range of
cultural, socio-economic and e ducational
backgrounds. They have different identities
based on aspects such as race, religion, sexual
orientation, gender and disability, and differing
life trajectories. Thus, before a business
considers supporting children’s participation,
it is well worth asking ‘which children are you
looking to involve – and why?’
WHY DETERMINES WHO. If your business

is seeking to develop a particular service
or product, involving children who might
potentially use that service or product would
be useful. If your business wants long-term
advice from children, you need to consider
what range of expertise the business would
benefit from and which children might bring
that expertise. Your business might need the
perspectives of a broad range of children of
employees in order to identify what makes

“How will you
focus on not only
just youth, but
diverse youth?”
Child and Youth Advisory
Group Member

for a family-friendly environment, and thus a
broad representative sample of those c hildren
will be needed. Or your business may be
investing in a complaints procedure that is
developed in collaboration with a small group
of young people over time. You would then
look for diversity within the smaller group
in order to encourage innovation and avoid
discrimination. Later, you could have a wider
consultation with a larger sample of children.
In short, who you involve needs to match the
purpose of the participation. After all, one of
the key requirements of the UN Committee
on the Rights of the Child is to ensure that
participation is relevant to the children you
involve.
There is no perfect form of participation and
different approaches suit different children.
A time-intensive programme will exclude
children who have busy schedules. An on-line
survey will not include those with limited
digital access. An exciting, active and noisy
environment may be fun for some children but
disabling for others. Any form of participation
will include some children and potentially
exclude others. Nevertheless, taking an
anti-discriminatory approach and focusing
on diversity is necessary to meet children’s
rights to participate. Sometimes this will take
extra effort – adaptations, special out-reach
to children, their families and supporting
organisations, and resources – but ultimately,
focusing on the diversity of the children who
are participating will increase the likelihood
of meeting the activity’s goals.
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QUITE OFTEN, FORUMS of children cannot be
considered truly representative as defined
by democratic principles. Children in such
forums cannot be said to ‘represent’ other
children in a democratic sense. However,
this is not necessarily a limitation. Perhaps
your company’s involvement with child
participation simply requires a statistically
representative sample of children, or children
having a certain area of expertise, or includes
children engaging with your business at their
own behest with their own issues.
Age, ability, and maturity are issues to
take into account when establishing this
dialogue. It is possible to interact with younger
children or children with disabilities, which
may benefit from the s ervices of additional
professionals. If the goal is to include children
with particular backgrounds and identities,
there is no shortage of practitioners who can
support a child of any age in participating.
Examples include practitioners who work
with very young children and community
workers s killed in engaging ‘hard to reach’
young people. There are toolkits and successful p
 rojects that have engaged children with
disabilities, survivors of violence or abuse,
those who were once involved in criminal
activities, and others who come from migrant
backgrounds. If access to this expertise is
not available within your organisation, take
advantage of supporting organisations with
the expertise to ensure your recruitment and
practices are inclusive. Child and youth groups
are potentially invaluable in advising you on
such matters. Numerous toolkits are available,
including those in the section 11 on Helpful
Resources.
WHEN RECRUITING CHILDREN , attention must

be given to the consent to participate. The
law may not allow a child to consent on their
own behalf, in which case formal informed
consent must be received from their legal
guardian. Age thresholds for consent differ, so
the actual legal situation pertaining to your
particular child participants must be determined. Even if a child can consent on their own
behalf to participate, it can be worthwhile to
provide information to a child’s parents or
carer; they then have the ability to support
the child in their participation. A children’s

“There needs
to be more
involvement
of the youth
– rather than
having separate
’programs’ for
youth, they
need to be
more engaged
by involving
young people to
be part of the
decision-making
processes
and policy
development.”
Child and Youth Advisory
Group Member

rights a pproach requires that it is actually the
child who agrees to participate, even when a
g uardian has already granted formal consent.
When it comes to recruitment and assistance
relating to child participation a ctivities,
partnering with a community group, or
other organisations, in an ongoing way has
advantages – building on expertise and past
experience to facilitate participation that is
inclusive, meaningful and ethical. Further
more, such partnerships can ensure that
children are s upported before, during and
after their participation – which is particularly
important if you are not going to be investing in
long-standing engagement with the children.

7.2 Methods for involving children
There is no single right way to involve children
in an activity or issue. A useful approach is
to revisit the intent of the participation. Are
there particular questions your business wants
answered? What is the aim of the participation?
In the process of posing such questions and
making use of creativity and innovation,
methods suited to your organisation’s
particular goals can be developed.
CHILDREN WILL APPROACH participation in
different ways. Some will be more comfortable
than others in a given space. They will have
different communication styles. Methods
of participation should take such factors
into account while also recognising that
children have schedules, obligations and
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needs in addition to what is required of them
to p
 articipate. You can begin to address this
by asking supporting organisations and the
children themselves for their preferences
and needs. Consider whether it’s possible to
maintain some flexibility. Some examples:

Dutch Banking Association
& Missing Chapter Foundation
The Dutch Banking Association
(NVB) worked with the Missing
Chapter Foundation to recognize
children as b usiness leaders in the
Netherlands. As described in one
of the project’s w
 ebinars,13 Kids’
Councils were conducted for three
years in 2015, 2016, and 2017,
addressing a specific question
each year in order to support more
sustainable practices. In these three
years the following questions were
answered:

If children are leading a campaign,
is there the means to allow children to
opt in and out at different times so that
they can remain involved?
If a child does not want to participate
in one a ctivity, are there options for
them to make their contribution through
an activity that better suits them?
It is important to recognise all the
participation rights children have, including
the right to receive as well as give information.
Information is needed so that children can
give informed consent to participate (see
above), and also in order for them to be able
to make an informed contribution during
their participation activity. As expressed
by this mantra in the field of children’s
rights: It is not whether the child lacks the
competency to p
 articipate – it is whether the
adults supporting that participation have
the c ompetency to facilitate the children’s
participation.

“It works well with the conversation approach...
I think there are different types of input you
can get from kids, whether it’s having a
conversation about a really specific topic or
about how a company approaches an area
and getting input directly on that. But then
I think there’s also the space of just getting
children’s visions and hopes on the future,
and what the future looks like.”
Business Advisory Group Member

WHEN APPROACHING CHILDREN’S participation,

it’s important to consider how the views and
learnings from the children’s participation
activities will be documented, analysed and
put to use. Looking at such matters early on –
during the planning phase – ensures that such
considerations are integrated through-out the
process from beginning to end.
Planning whether and how the p
 articipation
will come to an end is important for the
business and for the children involved.
Children may wish to continue to participate.
Perhaps it is possible to offer additional

2015 H
 ow can banks
guarantee that people
feel safe in handling
money?
2016 H
 ow can banks enhance
their relationship with
customers?
2017 H
 ow can the NVB
collaborate optimally
with its members?
In 2016, the Kids’ Council shared
their ideas for supporting good
relationships between banks and
customers. S
 uggestions included
short waiting times for customer
service and more personal contact

with bank employees and c ustomers.
In 2017, the Banking A
 ssociation
wanted to learn how it as a business
association could do better with
its member banks. Children
were asked to consider how the
Association could collaborate
optimally with its members. The
children, putting themselves in
the role of customers, highlighted
that the association functions as
a knowledge centre and should
therefore provide information about
banking to them. Based on their
inputs, the A
 ssociation developed
a website with easy-to-understand,
clear language (e.g. no jargon,
short s entences, more animations,
bright colours and a new logo with
an elephant to signify trust) and
established a mailbox for ideas.
OVER THE COURSE of these

three years, the children offered
very useful advice and made
recommendations that were
specific and useful.  The Dutch
Banking Association has been giving
serious consideration to these
recommendations and some of the
members of the Association have
operated their own Kids’ Councils.

 pportunities – children mentoring other
o
children or taking on other activities – which
allow them to develop further participation
skills and respect for their contributions.
There are a large number of checklists
available in participation toolkits looking at
matters to consider when engaging children
in participation activities. (See section 11 on
Helpful Resources for toolkits.) These can
be useful – and encouraging – particularly
when you are unfamiliar with participation
activities involving children.

7.3 Safeguarding and ethics
Safeguarding includes attention to the risks
when engaging with children and young
people and how not to expose children to
harm. According to UNICEF, safeguarding
encompasses “the prevention of physical,
sexual and emotional abuse, neglect and
maltreatment of children by employees
and other persons whom the company is
responsible for, including contractors,
business partners, visitors to premises and
volunteers”.14
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For each participation activity, 
measures for child safeguarding are
recommended, including:
 eveloping a code of conduct to ensure that the
D
company and its employees or affiliates understand
and take action to prevent and respond to child
abuse, including: physical abuse, sexual abuse,
commercial exploitation, online abuse, and neglect.18
E
 mbracing the principle of ‘Do No Harm’ to
children, respecting their rights and taking into
consideration their cultural contexts to ensure that
all businesses’ actions and decisions are inspired by
child safety.19
B
 uilding a culture of zero tolerance for all forms
of child abuse and exploitation, including clear
and transparent reporting mechanisms and
disciplinary actions regardless of people’s position
or r eputation within the companies. 20
P
 roviding ongoing child safeguarding training to
staff members and affiliates in order to provide
knowledge and tools to understand and tackle
root causes of child abuse and to promote the
implementation of behaviour protocols. 21
 nsuring that reporting tools are in place and
E
immediate actions are taken to respond and to
support children in case of abuse and exploitation.22

This is an important start – though there
are additional considerations:
T he NSPCC, a UK child protection agency,
includes not only protection from harm but
also promotion of children’s welfare and better
outcomes. From a children’s rights perspective,
safeguarding includes the protection, prevention
and promoting of children’s rights.15
T he UK Collaborative for Development Research
highlights a wider range of individuals to consider
in the process of practicing safeguarding, such
as, other potentially vulnerable people, adults
experiencing domestic abuse, as well as employees
and volunteers working with children and young
people. Arguably, an effective safeguarding
requires a holistic consideration of the range of
stakeholders involved.16
 eeping Children Safe notes the “…responsibility
K
that organisations have to make sure their staff,
operations, and programmes do no harm to children,
that is that they do not expose children to the risk
of harm and abuse, and that any concerns the
organisation has about children’s safety within the
communities in which they work, are reported.” 17

Put concisely, safeguarding refers to all actions
a business takes to keep children and others
safe from harm as a result of any direct or indirect contact with the business. It involves a
careful consideration of the possible risks and
preventive measures to mitigate the risks. In
essence, businesses need to consider and take
action to safeguard children in their activities.

“You are teaching
children from
a young age
that they have a
voice, and that
their ideas can
contribute and
create something
out of them.”
Child and Youth Advisory
Group Member

 onducting child safeguarding risk assessment to
C
identify the potential threats that the engagement of
staff members and affiliates with children might pose
and provide guidance to minimise those risks.23

To reiterate, there is explicit advice available
on what an effective safeguarding policy
should include, as provided in the cited
references here.

7.4 Significance of d
 ecision-making
and feedback to p
 articipants
“We are very clear in the beginning of every
workshop what we are doing with the
information provided by children. We share
the results with the teachers and give feedback.
We show how the input and information given
is being utilised, how useful it is, and how it
makes the world better. Then, they can ask
questions about the process.”
Business Advisory Group Member

Most children participate in activities because
they want to make a difference.24 They give their
views because they want those views to have
an impact on decisions being made. T
 herefore,
they stand to become frustrated if they are not
informed as to what decisions have been made
and how their contributions have influenced
those decisions. Children are often sharply
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“It is important
(for businesses)
to think about
superficial
participation
versus
meaningful
participation.
Getting children
to volunteer for
a marathon that
your company is
hosting would be
more superficial
than actually
having children
involved in the
decision making
process. Then
the company
is providing
resources to also
help children
grow as leaders
themselves.”
Child and Youth Advisory
Group Member

aware that adults are tokenistic about involving
them, where consultation is a ‘tick box’ rather
than a meaningful activity. This raises several
points for your business to consider.
AS ASKED IN section 6, what commitment does
your business and, in particular, the relevant
decision-makers have to considering children’s
contributions? Will the decision-makers take
children’s contributions seriously and weigh
them in decision-making? What resources can
be available, and over what time, to implement
any decisions as a result? Are constraints and
possibilities shared with children from the start
of their engagement, so they are informed of the
parameters and opportunities?
Children can produce ideas about not
only problems but also solutions. Often,

 articipation activities consult children about
p
the former but neglect to include them in
addressing the latter. Are there opportunities
to engage children in developing,
implementing, and monitoring solutions? For
successful e xamples of various initiatives,
please refer to the accompanying case stories.
CLEAR, PROMPT AND honest feedback and
dialogue between decision-makers in your
business or elsewhere and the children who
are participating is essential. With sufficient
information, children are able to understand
that not all of their ideas can be advanced
or that doing so may take some time. Initial
feedback given in a timely way signals respect
for children’s participation, with subsequent
feedback then provided as needed.
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Learning by Example:

lessons from other businesses
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SECTION 8

Case Study:

IKEA and children’s
participation
Inter IKEA Group is the group of companies that connects IKEA franchisees
with range development and suppliers, and aligns the overall IKEA strategic direction.
The IKEA vision is “to create a better everyday life for the many people”. This case
study is based upon a joint interview with one employee from Children’s IKEA and
one from the Inter IKEA Group. All quotes are from that interview.

Why does IKEA involve children
in their business?

“We want to involve
and engage with children
because they are the
stakeholders of our business,
we have a big impact on
them, we can learn from
them, be c reative with them.”
“It is a no-brainer! How can
you develop p roducts for
kids without talking to kids?”
“Children have the right to be
heard, and as a business we
have a responsibility to listen
them. Understanding their
needs and dreams better
also of course e nables us to
develop better products.”

development, and working to prevent
child labour and promote the rights of
young workers in supply chain. At the
end of 2017, the company undertook
an assessment of their strengths,
weaknesses and gaps related to
children’s rights and created a ‘IKEA
Children’s Rights Roadmap 1.0’
which outlines IKEA’s priorities
for moving forward with children’s
rights. Children’s participation was

IKEA has a long history of promoting
children’s rights, particularly
ensuring that they produce safe
products that supports children’s
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r ecognised as an area where the
company has a big impact on children
but where there was a potential for
improvement on how to strategically
involve children and young people.

How does IKEA involve children
in their business?

“As IKEA, we made a
commitment to respect
children’s rights throughout
our operations, which
then means we have a
responsibility to engage with
children and promote their
right to be heard.”
Children’s IKEA, the g lobal product
development d
 epartment for
children’s products at IKEA of Sweden
AB. There are two main ways that
Children’s IKEA involves children.
FIRSTLY, CHILDREN’S IKEA runs focus

groups where they meet children
face to face to give input on specific
products or ideas. These focus groups
have so far taken place in Sweden
and in Shanghai, China. Sometimes
Children’s IKEA co-workers, as
they’re referred to by the company,
meet the same children several times
and, other times, staff meet them just
once. These meetings involve groups
of children, sometimes with their
parents and other family members,
such as siblings. There is no fixed
age range for these focus groups as it
depends upon the product. The focus
groups enable Children’s IKEA to
meet children in person and ask them
to test, touch and feel products. The
most successful focus groups have
taken place in the exploration phase,
where children are asked about their
specific needs connected to their room
or to specific situations, and they
would share their favourite or ideal
products. However, the limitation is
that they are focused on one product
and connected to a specific product
development process and as such does
not allow for a dialogue over time with
the group of children.
Children’s IKEA has worked with a
market research company to develop
a Global Children’s Panel. The panel

is made up of children aged 8–14 in
China, G
 ermany, and the UK, who
are recruited by the external partner
organisation. About 12 children
from each country are recruited
across these ages with gender
representation. There is
some consideration
of socio-economic
background in
recruiting children, although
this could be
developed
further. Through
the panel the business can begin to
understand the panel
members’ everyday
lives and learn more about
their hopes, dreams and needs.
All direct interaction with the
children happens through the
research company. Children’s IKEA
sets monthly tasks which panel
members respond to in writing,
photos or videos. Children’s IKEA can
log in to the portal to see the r esponses
and also get monthly reports of the
responses. The children stay with the
panel until they are 14 so some of them
have been involved for 3 years.

Safeguarding
When Children’s IKEA started
involving children in their work
through the panel and labs,
co-workers admit that they
underestimated the complexities of
safeguarding and ensuring privacy
with children. To address it, they
engaged external as well as internal
expertise into the work and began
to build competence, as well as
strengthen safeguarding routines and
processes. They now see safeguarding
and participation as inter-connected
responsibilities in their work –
meaningful participation has to be
responsible.
All Children’s IKEA co-workers
who work with children complete a
training session that examines the
importance of children’s p
 articipation
as well as how to facilitate such
interactions with children. When
they run focus groups with children
there is always a teacher present to
support the IKEA staff and children.
Inspired by the pilot initiative in
Children’s IKEA, Inter IKEA Group is
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now developing a Child Safeguarding
Policy and planning for training for all
co-workers working in direct contact
with children. As Children´s IKEA has
a workforce which is very diverse and
with different international
backgrounds, one of
the things that has
been challenging
is securing background checks
for employees
working with
children. To
overcome
this challenge,
Children’s IKEA
created a legal
statement outlining
the g uidelines that staff are
required to sign before they work
with children. On Inter IKEA Group
level, they are now e xploring ways to
enable more robust child s afeguarding
practices, including child safe
guarding screening processes.

What were the benefits to IKEA of
involving children?

”In terms of children’s impact
on IKEA... the o verall
conversation on children,
children’s rights and
involvement of children has
matured as a business.”
In some cases, the impact of and
reason for involving children is very
clear, such as product development for
children. One example was developing
new lamps. Children’s IKEA asked the
Global Panel members to share pictures of their favourite lamps in their
homes and to browse the internet for
other examples of what they liked,
and explain why they liked it. They
found that one of the most important
factors for the children was feeling
comfortable and feeling safe. The
children then created a brief for the
designer who developed 9 different
ideas. Global Panel members voted for
the one they liked the most and the
one that received the most votes was
the one that was produced.
Other impacts are not related to a
specific product but are still tangible.
For example, Children’s IKEA
co-workers noticed that children

often talk about stress in their lives,
related to multiple pressures about
how they should live their lives.
These types of inputs build a wider
understanding of children’s lives,
enabling Children’s IKEA to be
more sensitive to the specific needs
of children in their product
development efforts.
INVOLVING CHILDREN HAS impacted

how co-workers view children and
in turn this has changed the ways
that co-workers communicate with
children, the ways that co-workers
organise showrooms and the ways
co-workers develop products.
Children’s IKEA co-workers feel
strongly that interactions with
children have an impact on the overall
operation of the business. The impact
of children continues to positively
influence the mindset of co-workers
to provide a higher level of care and
authenticity to their customers.

”[The benefit is not] only about
the products, but affecting the
full o peration of the Children’s
IKEA – it b ecomes more true
and it becomes real... I think it
is connected to us interacting
with children much more.”
”[As a result of getting to
know children over time]
we u nderstand that children
are dynamic people with
full lives. And I think that
is a direct learning from
interacting with children.”
Finally, the success of the work done
in Children’s IKEA is now having
impact in the total IKEA network,
with safeguarding guidelines being
developed and children’s participation
being explored as a direction for all

parts of the IKEA value chain, from
supply chain operations to franchisees/
retail/customer meeting points.

What were the challenges for IKEA
of involving children?
Children’s IKEA is the department
in which children’s participation is
most developed and where the connection to business is highly tangible.
It can be easier to understand why
children’s participation is important
when you can see the direct impact of
children’s involvement on a product
for children. It is inevitable that there
will be different levels of knowledge
about children’s participation and
different priorities in different
departments of IKEA and between
IKEA and their partners. One exciting challenge now is how to ensure
that children are meaningfully and
strategically involved with the other
parts of IKEA value-chain where the
impact might be less obvious.

Advice to other businesses
It is important to have strategic
c ommitment at the highest level in
the b usiness. For IKEA, it is i mportant
that senior managers signed off the
children’s rights roadmap – it does not
mean that the implementation work
is without challenges, but having the
strategic commitment is key for the
direction of travel.
It is not enough to just be committed
to children’s participation, you need a
structure, routines and safeguarding
routines in place.
The safeguarding requirements
might at first seem overwhelming and
complicated, but they are an important
prerequisite for all interactions
with children. Your business has a
responsibility to ensure that the strong
safeguarding practices are in place as a
foundation that will enable you to c reate
meaningful and engaging i nvolvement
opportunities for children.

“To me, the internal
conversation has been
a learning curve. Child’s
participation is a s pecific
topic, and I would say that
though we have strong
examples, but we still have a
long way to go,
and that is the plan.”
Implementing children’s participation
in your business r equires a learning
curve. Though there may be challenges
and m
 istakes, it is important to focus on
the rights children have and the positive
impact participation can have for both
children and the b usiness.
Building partnerships with other
organizations, who have expertise of
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 orking directly with children, means that
w
you can bring in the right people and open
up new opportunities. Many organizations
are very skilled and k nowledgeable about
involving and engaging with c hildren, and
bringing in the views of children.

“There are a lot of
opportunities to work
together. Yes, you need the
competence and insights
internally, but also bring in
the right people [from child
rights-based organisations]
who have the right expertise.”
Make sure you have people in
p lace who are committed to children’s
participation and have the skills
and c apacity to support meaningful
involvement.

SECTION 9

Case Study:

Telia and Children’s
Participation
Telia Company is a multinational telecommunications company, c overing
Nordic and Baltic countries. It was founded in 1853 with h eadquarters in
Sweden. Telia Company has approximately 20,800 employees and 24.2
million s ubscribers as of year-end 2019. This case study is based on interviews
with two Telia Company employees and two employees from World Childhood
Foundation, which is the partner organisation for the Children’s Advisory Panel.
All quotations used are from these interviews.

Why does Telia Company involve
children in their business?
Telia Company takes children’s
online safety very seriously and has
adopted the “Children’s Rights and
Business Principles”, developed by
Save the Children, UNICEF and UN
Global Compact, as a framework for
their work to empower and protect
children online. Telia Company has
partnered with World Childhood
Foundation since 1999 to work on
children’s rights issues to ensure that
children’s rights are integrated into
their sustainability agenda.

“Children are not d irectly
our customers, but their
parents and the schools are
the customers. The children
are actively the users of our
services. Therefore, it is Telia
Company’s responsibility to
work with children’s rights in a
strategic and systematic way
across our footprint.”

“When we did our materiality
analysis in 2015, we realised
that keeping c hildren safe
online, empowering c hildren
through digitalisation and
fighting against the negative
hate-speech and negative
impacts online are some things
that are very important for our
stakeholders, and that we need
to step up our work and create
changes at a higher level.”
How does Telia Company involve
children in the business?
Telia Company is keen to ensure
that children’s participation is
meaningful and useful rather than a
mechanical ‘tick-box’ exercise. They
want a transparent process to collect
children’s views and ensure that these
views have an influence across the
business. To this end, Telia Company
conducts a Children’s Advisory Panel
(CAP) on a chosen topic each year
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to gather insights from children about
their online lives.

Previous topics include:
Children’s online lives
Privacy online
Health and well-being online
Online gaming
Digital learning

Recruitment, representation
and inclusion
Each CAP includes children from
seven countries: Sweden, Finland,
Norway, Denmark, Estonia, Lithuania
and Latvia. Telia Company works
closely with the World Childhood
Foundation and local Non-
Governmental Organisations (NGOs)
in the countries involved as well as
a market research organisation to
recruit children to the study.
Children are often recruited
through schools via the local NGOs, as
most NGOs already have an ongoing
relationship with different schools.
Telia Company seeks to work with
schools in different geographic

areas (including urban/rural) and
with different socio-demographic
populations. The CAP materials
are translated into local languages,
including minority languages.
The age group of children involved
varies depending upon the topic.
There are a minimum 100 children
from each of the seven countries
involved in the workshops.

How to involve children and
young people – methods
There are two stages to each CAP:
1. A digital questionnaire, which
takes between 5–10 minutes for the
child to answer.

“We really found out that only
asking questions is not really
the best way, because we
as adults don’t know what to
ask … the involvement with
children should be broader
than asking children ’What do

you think about this specific
service?’ but opening up
more towards children’s
experiences, challenges, and
the opportunities they see in
their lives online.”
Safeguarding and ethics
Telia Company collaborated with
World Childhood Foundation and
Save the Children to formulate a
child safeguarding policy that all
employees and volunteers working
with children must follow. For
example, in Sweden, all volunteers
are required to pass a criminal record
check and receive training on how to
safely engage with children.
It is important that the CAP
process be transparent. They do
not give m
 arketing information to
children nor do they highlight Telia
Company services when they are
carrying out the CAP. It is also essential that consent from the parents
of the c hildren who participate is
obtained. During workshops in school
classes, the teacher is always present.

PHOTO: TELIA COMPANY

2. A
 90-minute interactive and co-creative
workshop module that is delivered in
schools by Telia Company staff and staff
from children’s rights organisations.
During the co-creative workshops,
qualitative insights from children
are collected and later analysed
and s ummarized by the research
organisation. Telia Company staff elect
to facilitate and support the sessions.
This stage is invaluable because Telia
Company staff gain a rich u nderstanding
of children’s experiences. Due to
Covid-19, CAP on digital learning was
fully digital in 2020.

“The first time we did workshops
with the children we wanted
them to tell us what their lives
online were like. We created a
fictitious story that everything
on Earth was destroyed and
disappeared, with only a few
humans left. The internet was
broken and the children got
tasked to fix this b ecause the
adults had other tasks like
building houses and hospitals.
We a sked the children, based
on your e xperiences, what
were the most important things
on the internet?”

In 2018, six children, age 14–17, representing three countries (Sweden, Finland, Estonia) as part of Children’s Advisory Panel,
joined Telia Company’s Board of Directors strategy meeting where the children presented their views on how they see their lives
online now, and what they expect in 2022. The meeting was followed by joint lunch and discussion.
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Impact on decision-making
Interviewees had no doubt that
the insights gained through CAP
have impacted many aspects of the
business. One example is the CAP that
looked at online gaming (see full 2019
report ). A key message was that
children wished their parents were
more interested and involved in their
gaming.

Outcomes of this CAP include:
I nformation about children’s views in
various channels that reached over
200,000 people on Telia Company’s
initiative to positively impact children.
 esources for families developed with
R
Save the Children , looking at how to
understand children’s e xperiences in online gaming, how to talk to your children
and support them in responsible online
gaming. This served to increase trust
within Telia’s customer base.
 esponsible online gaming guidelines
R
for Telia Company. As T elia Company
continues to increase its involvement
in e-sports and g aming, it will be doing
so with the benefit of guidelines for
responsible digital gaming developed
in conjunction with Save the Children
Finland. The guidelines ensure that Telia
Company approaches these services
responsibly and takes c hildren’s experiences into account.

to understand, because it
helps our future business,
sustainability and grows into the
business demand.”
“Through their participation, [Telia
Company staff who v olunteer
to work with CAP] also learn
and b ecome excited about
children, children’s rights, and
protecting children online. Every
year, we have more and more
employees who have actually
been involved in this work.”
“You can build your image and
brand around it. I think, for
us, families and children are
very important target groups.
I am sure that we can use the
insights to be more credible
for this target audience. We
can also e ngage in society
discussion about certain issues
that c oncern us and are relevant
and related to our business.”

What were the challenges for Telia
Company of involving children?
The main challenge initially was
convincing everyone in the business
that it was a good idea. The child
rights focus prior to CAP had been
protection, and some people worried
that involving children would be
unethical and possibly manipulative.
To overcome this challenge, Telia
Company had many discussions with
the management staff to consider the
ethical issues and risks involved in
engaging children in the b
 usiness.
It was important to come from a
perspective that views children’s
participation as an opportunity to
listen to children and hear what they
actually think. Moreover, providing
a clear outline of how to engage with
children and highlighting the benefits
of including children has ensured a
strong management commitment to
children’s participation.
AT TIMES, TELIA COMPANY and World

Childhood Foundation have wanted
to focus on different topics or different
approaches to the work. However,
both partners are clear that their open
partnership and shared learning has
ultimately strengthened the project.

 successful campaign encouraging
A
parents to get involved in gaming with
their children.

What were the benefits to Telia
Company of involving children?
Benefits to the business are many
and include:
I mproved understanding of children as
users of Telia Company’s services.
I mproved services and online
experiences for children.
I nspiration and content for new resources
for schools and families.

Advice to other businesses
Build commitment throughout
the business, especially at senior
management level.

I mproved Telia Company staff motivation
and commitment to c hildren’s rights.

Think about your own business
and what you hope to achieve
from i nvolving children – no one
size fits all.

 pportunities for Telia Company to
O
share their research with peers and
be seen as experts in this field.

Build partnerships with children’s
rights organisations who have the
expertise to support you.

“We are future proofing our
business. We as adults do
not understand how children
use the internet. And that
is something that we need

Be curious and open to learning
from children.
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“To be daring… try it! You
will be able to see how
valuable it is. Start small, you
do not need to have 1 000
participants … Also, be open
to listening to children. Don’t
just do it to get that tick in the
box, but really listen to them
and try to u nderstand their
perspectives. It will be so
valuable, and you can use it
in many ways to improve the
business and lives of children.”

SECTION 10

Taking action
– the next step

MEANINGFULLY AND ETHICALLY involving
c hildren in businesses is an exciting journey
which demonstrates a company’s commitment
to enhancing, practicing and protecting
children’s rights. In Section 6, we suggested
a number of questions that could be useful
for you to start with. The guide has aimed to
provide pointers and suggest resources that
can assist you as you answer these questions.

For what purpose is your business
involving children?
See foreword and section 4 for the business case for
children’s p articipation. See section 7 for purposes for
involving children in business and the suggestion of first
answering the ‘why’ of p articipation before you address
‘who’ to involve and ‘how’ to do so.
What is already known about children’s
views? If c hildren are to be involved, what
will their p
 articipation add to what is already
known? How can your business build
on what is already known?
See the example in section 7.2, where the Dutch Banking
Association undertook a series of participation projects,
building up knowledge from one year to the next based
on children’s own research and analysis.

Is your business committed to responding
to children’s views and perspectives? Who
will be responsible to do so in your business?
How will children know what your business’
response is to their views?
See discussion of how to avoid tokenism and ensure feedback to participants in section 7.4. Refer to the case study
in section 8. IKEA staff noted the importance of senior
managers ‘signing off’ on the planned activities so there is
strategic commitment.
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If your business is inviting children to
participate, which children are invited
and why? Are you u
 nnecessarily excluding
children due to factors such as language and
communication needs, age, geography or
gender? What cultural practices, beliefs and
norms should you consider?
See discussion of recruitment, representation and
inclusion in section 7.1. See the case study in section 9,
where Telia Company made deliberate decisions on how
to involve a range of children, appropriate to the topic.

“Do not take
advantage of us,
we ask you to
be responsible,
do not support
us because you
feel pity for us,
instead, support
us because we
deserve it, we
Are the spaces for children’s participation
purchase your
safe, inclusive and comfortable for the
products and
children? Have you c onsidered the potential risks
to the c hildren – before, during and after their
services, but
participation – and how you will address them?
we ask you to
See discussion of safeguarding and ethics in section
invest in our
7.3. See the case studies in sections 8 & 9, where both
development.
IKEA and Telia Company emphasised the importance of
We do not
addressing ethical and safeguarding issues from the start.
want gifts, we
Having strong safeguarding practices (including policies
and training) are a prerequisite for meaningful ethical
want you to be
participation and can serve to reassure management
responsible.”
about risk.

Young person in Peru25

Have children been provided with the
necessary information and opportunity
to develop their views?
See section 7.2 on how this should be integrated into the
way you involve children. Partnering with o rganisations
which are familiar with how to inform and support
children’s participation can ensure this is done effectively.

Do children know that their p
 articipation
is voluntary and that they can withdraw
if they wish? Do you have the a
 ppropriate
consents from the children (and from guardians,
as needed) to p
 articipate? Have you agreed
with children about how their data will be used,
their anonymity and confidentiality?
See section 7.1 for discussion of issues of consent for
children and their legal guardians. See toolkits and
resources on ethics in section 11, for advice on how to
ensure informed consent from children.
What costs are there for the children
who participate and their families? How
will your business recompense such costs and
recognise children’s contributions?
See the website Ethical Research Involving Children
(ERIC), listed in section 11, for advice on how to
appropriately recognise the costs of children’s
participation for children and their families.
Is your business ensuring that all
children i nvolved have the opportunity
to participate and have their views given due
weight? Is your business offering different ways
for children to participate? What happens if
children do not say what you want to hear?
See the case studies in sections 8 and 9 which consider
how a range of children can participate and how to
ensure their views are given due weight.
How will your business monitor and
evaluate children’s participation?
See the resource Involving Children and Young 
People in E
 valuation and the Toolkit for Monitoring
and E
 valuating C
 hildren’s Participation, listed in
section 11, for suggestions on how to monitor and
evaluate children’s participation.
Has your business committed the time,
finances and other resources to ensure
that children’s rights are upheld through the
participation activities?
See the case studies in sections 8 and 9 to learn how
IKEA and Telia Company supported participation a ctivities
through staff training and time, as well as by forming
partnerships with s pecialist organisations familiar with
working with children directly.

“As adults, we understand what openness
and curiosity means. So, if I turn this around,
I wonder, what can children teach the
management team of international businesses
about what curiosity means, and what
openness means… Young people can teach
us to look at it from a different angle.”
Business Advisory Group Member
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SECTION 11

Helpful resources
In addition to this guide, there are other resources which
can support you as you engage with children’s participation,
some of which can be found below.

BUSINESS AND CHILDREN’S
PARTICIPATION
HOW BUSINESSES CAN
CREATE OPPORTUNITIES
FOR CHILDREN’S
PARTICIPATION

Business and C
 hildren’s
Participation: How businesses
can create opportunities for
children’s participation
This guide aims to inspire
businesses and civil society
organisations interested in
respecting and supporting
children’s rights and,
specifically, the child’s right
to be heard.

Taking Part in Making Decisions:
Training for 8 to 12-year-olds

Involving Children
and Young People
in Evaluation

Toolkit for Monitoring
and Evaluating Children’s
Participation
Advice through this series of
toolkits is available as to how to
involve, monitor and evaluate
an organisation’s activities.
Its approach is more widely
applicable to participation
activities generally.

How Business Affects Us
Children and young people share their perspectives
on how business impacts their lives and communities

Consultation Package and
Facilitator’s Guide

June–August 2011

Child and Adolescent Participation
Reviewing the draft General Comment on State Obligations regarding
Children’s Rights and the Business Sector

Consultation Package
and Facilitator’s Guide:
Child and adolescent
participation: Reviewing the
draft General Comment on
State Obligations regarding
Children’s Rights and the
Business Sector
This resource pack offers
tools, information and ideas for
consulting with children and
collecting their views on the
UN Committee on the Rights of
the Child’s General Comment
relating to ‘State Obligations
regarding Child Rights and the
Business Sector’.

Children’s Rights in HRIA
[Human Rights Impact
Assessment]: Marginalised
or mainstreamed?
The importance of children’s
rights in relation to human rights
impact assessments (HRIAs)
by business is discussed in
this p ractical handbook. The
chapter by T. Collins includes
consideration of children’s
participation and opportunities to
involve them, and also identifies
pertinent principles and tools.
The Relationship
between Children’s Rights
and Business
Written by Tara Collins, this
paper discusses two critical
questions: how can child rights
influence the roles and efforts of
business; and how can b usiness
respect and support the
implementation of child rights?
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How Business Affects Us:
Children and young people
share their perspectives on
how business impacts their
lives and communities
This UNICEF, Global Compact
and Save the Children (2012)
report describes the results of
global consultations about business and its impacts with over
400 young people from 7 to 17
years of age around the world.
This report led to the s ubsequent
Children’s Rights and Business
Principles (UNICEF, Global
Compact and Save the Children, 2012a, 2012b) identified
earlier in the report.

Children’s Council

GLOBAL
CHILD
FORUM

Children Make
their Voices Heard
Manual for Practitioners

A WORKBOOK
FOR BUSINESS

by Patricio Cuevas-Parra

Children Make Their
Voices Heard
This manual produced by World
Vision provides standards,
methodologies and tools for
facilitators to partner with
children in order to provide them
with opportunities to actively
engage in activities at the grassroots, national or global levels.

How
To

© UNICEF/INDA2013-00001/VISHWAN

Implement a
Children’s Rights
Perspective

ENGAGING STAKEHOLDERS
ON CHILDREN’S RIGHTS

1. I m pl em en t i ng a ch i l dr en ’s r igh ts per spect i v e: a wor k book f or busi n e ss

A tool for companies
First edition

NATIONAL STRATEGY ON
CHILDREN AND YOUNG PEOPLE’S
PARTICIPATION IN DECISION-MAKING
2015 – 2020
unite for
children

Lundy’s model
This model conceptualises the
key components of Article 12
of the CRC and connects them
to children’s involvement in
decision-making processes.
Ireland Department of Children
and Youth Affairs, National
Strategy on Children and
Young People’s Participation in
Decision-Making 2015–2020
(17 June 2015), p. 21.

Engaging Stakeholders on
Children’s Rights: A tool for
companies
This tool offers guidance
to companies on engaging
stakeholders on children’s
rights as part of enhancing their
standards and practices at both
the corporate and site levels.

STEPS TO
ENGAGING YOUNG
CHILDREN
IN RESEARCH

KidsRights Report 2014

VOLUME 2: THE
RESEARCHER TOOLKIT
Education Research Centre,
University of Brighton
Funded by the
Bernard van Leer Foundation
July 2014
Edited by
VICKY JOHNSON, ROGER HART
and JENNIFER COLWELL

Child Participation
From Rights to Reality

Available for download at: http://www.bernardvanleer.org/steps-to-engaging-young-children-in-research

Steps for Engaging Young
Children in Research
Two publications – a guide and
a research toolkit – outline
how to involve young children
in activities. While written
particularly for practitioner
researchers and academics, they
are applicable to many aspects of
participatory practices.

Child Participation: From
Rights to Reality
This resource was developed
by Kids Rights and Universiteit
Leiden to recognize the 10th
anniversary of the International
Children’s Peace Prize. The
report defines the concept, and
its significance is explored in
relation to child development and
the welfare of society as a whole.
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Children’s Rights and
Business Workbook
Produced by Global Child
Forum, this document provides
a practical step-by-step guide
for companies on how to
incorporate children’s rights
into existing business processes
using available human rights
guidance. The guidance is based
on the two key authoritative
standards regarding business
and children’s rights: The United
Nations Guiding Principles
(UNGPs), and the Children’s
Rights and Business Principles
(CRBPs).

So you want
to consult
with children?
A toolkit of good practice

© UNICEFNYHQ2010-0191/NooraNI

What Next? Ways forward
for children’s and young
people’s participation
This research study presents a
review of the key theoretical
perspectives and practice in
relation to children and young
people’s participation.

Children are Everyone’s
Business
A practical workbook to help companies understand and address their
impact on children’s rights

Pilot workbook
unite for children

Ethical Research Involving
Children (ERIC)
ERIC provides evidence-
informed guidance for
researchers and others wishing
to ensure their research respects
the rights, dignity and wellbeing
of children and young people,
regardless of context. It covers
research and participation
activities around the world, case
studies, and the opportunity to
ask questions of colleagues.

Children are everyone’s
business: A practical
workbook to help companies
understand and address their
impact on children’s rights
This workbook was developed
by UNICEF to help businesses
understand and address their
impact on children in the workplace, marketplace, community
and the environment.

a tOOlKit fOR mOnitORing and
EValuating ChildREn’s PaRtiCiPatiOn
Booklet

6

Children and young people’s
experiences, advice
and recommendations

So you want to consult
with children? A toolkit of
good practice
This toolkit offers advice,
ideas and guidance for involving
children in consultations
at national, regional and
international levels. Its intent is
to provide organisations with
useful material for involving
children in discussions about
issues that affect them.
(See section 7.3 for references
to safeguarding policies)

CRC

UNITED
NATIONS

15

THE ARTICLE
RESOURCE KIT

Convention on the
Rights of the Child

Distr.
GENERAL
CRC/C/GC/12
20 July 2009
Original: ENGLISH

COMMITTEE ON THE RIGHTS OF THE CHILD
Fifty-first session
Geneva, 25 May-12 June 2009

GENERAL COMMENT NO. 12 (2009)
The right of the child to be heard

Article 15 Toolkit
This resource pack was
developed by UNICEF, CERG,
Save the Children and World
Vision to support the capacity
of children to participate in
decision-making in partnership
with adults.

Involving Children and
Young People in Evaluation
This resource, designed by
Participation Works, aims to
introduce ideas about e valuation
and provide opportunities
to practise some of the skills
needed for evaluation activities.
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GE.09-43699 (E) 280709

General Comment No.12
This is an authoritative inter
pretation of Article 12 of the
CRC, from the UN Committee
on the Rights of the Child.
Voice against Violence:
Standards for Engaging
Young People
Young experts articulate their
own standards for p articipation
activities. These young people
have experienced d omestic
abuse. As a result, their
standards for working with
young people on sensitive issues
are particularly insightful.
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