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Presentation
As part of our commitment to the rights of children, Save the Children has established that Investment in Children
be the flagship theme or breakthrough issue of the Child Rights Governance Global Initiative (CRGI). Its wording
says:

All children, especially the poorest, benefit from greater public investment and better use of society’s resources in the realization of their
rights.”
Despite the mandate from the Convention on the Rights of the Child to take all the administrative, legislative, and
other measures for the implementation of children’s rights, the States from the Latin American and Caribbean
region face challenges in supporting their commitment to fulfilling children’s rights.
The dissociation between the formal recognition of rights and the allocation of resources for their fulfillment is a
matter of concern for the Committee on the Rights of the Child, who in their observations in the periodic reports
on the States insists on the need to increase economic resources to comply with the Convention, in particular for
the implementation of social policies, and specific programs for children and adolescents.
Save the Children is one of the leading organizations in the promotion of investment in children, promoting initiatives that improve governance and budget management so as to allocate specific resources for the fulfillment of
rights. We have also supported child participation and the strengthening of local organizations’ capacity to understand, participate in and influence the formulation process of national and municipal budgets. These initiatives are
enabling us to build a conceptual understanding on investment in children, and validate a set of experiences that
have emerged from our realities in the region.
In the spirit of sharing experiences, learning from them, and improving our work on behalf of children’s rights in
general, and in particular, investment in children, we held the “Regional Seminar on Investment in Children and
Adolescents” in June 2013, in Granada, Nicaragua.
This publication is the tangible product of the seminar. It is the result of the collective production of Save the Children in the region, and the initiative and ingenuity of partner organizations, collaborators, and large groups of children and adolescents from: Bolivia, Brazil, Central America, Colombia, Ecuador, El Salvador, Guatemala, Honduras,
Mexico, Nicaragua, Peru and the Dominican Republic. It offers a conceptual and programmatic vision, based on
some of the specific experiences on investment in children that we have supported.
In particular, it provides guidelines that can be used by the Save the Children family, organizations, institutions and
cooperation agencies, to contribute to generalizing the global commitment for a greater and better investment for
the fulfillment of children rights. We invite you to read and share it.
August, 2013

Lene Steffen
CRGI Director

Beat Rohr
Regional Director
Latin America and the Caribbean
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PART ONE
Approaches to Investment in Children
All the countries of Latin America and the Caribbean have ratified the Convention on the Rights of the Child
(CRC), so that they are required to ensure compliance of the rights recognized therein through the implementation of administrative, legislative and other measures “to the maximum of their available resources”. (art. 4. CRC)
The phrase “to the maximum of their available resources” reflects a realistic acceptance that the lack of resources,
financial and other resources, can hamper the full implementation of rights, but does not justify state inaction regarding compliance therewith. On the contrary, it includes the idea of progressive realization.
In this regard, the General Observations No. 5 of the Committee on the Rights of the Child establishes:

“Even where the available resources are demonstrably inadequate,
the obligation remains for the State party to strive to ensure the widest possible enjoyment of relevant rights under the prevailing circumstances. Whatever the economic circumstances may be, the member
States are obligated to take all possible measures to implement children’s rights, paying special attention to more disadvantaged groups.”
(2003, num. 51)
The member states are required to demonstrate that they have taken measures to the maximum extent of their
resources to fulfill children’s rights. For this, they must “determine the proportion of the national budget and
other budgets that are allocated to the social sector and, within them, to the children, both directly and indirectly”,
that is, demonstrate how much they will invest in children and adolescents.
Over the past two decades, the countries of the region have made significant progress in the implementation of
Child and Adolescent Rights (DDNN). The periodic reports that the member States submit to the Committee
on the Rights of the Child shows the achievements, highlighting the process of legislative transformation to adapt
the internal legislation to the standards of the Convention and the formation of institutions, plans and policies that
promote child welfare.
However, the speed with which they have passed laws and established institutions has not had “in return rapid and
substantive changes which includes a substantial improvement of the living conditions of children”. (REDLAMYC,
2009, p. 60)
Frequently, the member States limited their commitment to the formal recognition of their rights, namely, to a
rhetorical statement of declaration of good intentions that doesn’t transcend the every day life of children and
adolescents, due to the fact of not allocating needed resources to fulfill their rights.
In summary, the importance given to children in the legal discourse has no relation, even marginally, to the attention received in the majority of national budgets.
The constant concerns expressed by the Committee on the Rights of the Child to the member States in the region highlight the remaining challenges in terms of the investment in children:

Child Rights Governance
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Bolivia (Observations on the fourth periodic report of the CRC)
[…] [The Committee] is concerned that the budgetary allocations for children may need a long-term perspective, which could be achieved through a comprehensive national action plan with specific deadlines framed
in a national development strategy […]. They are also concerned about the difficulty of continuing investments allocated to children in various sectors, departments, and municipalities, to watch and evaluate its
performance, as well as the fact that areas such as child protection and justice for children have not received
priority. (No. 15). (CRC/C/BOL/CO/4)
Brazil (Observations on the fourth periodic report of the CRC)
The Committee […] remains concerned about the lack of information on budget allocations at the state and
municipal levels. It is also concerned that budgetary allocations are distributed without taking into account the
regional differences, or the needs of the more vulnerable groups. (No. 25). (CRC/C/15/Add.241)
Colombia (Observations on the third periodic report of the CRC)
The Committee regrets the absence of clear information on budget allocations and is concerned about the
fact that one of the greatest causes of poverty in Columbia is the unequal distribution of public funds […].
Specifically, the Committee is deeply concerned about the declining expenditure on education, health and
social care services, all being essential for the realization of children’s rights. (No. 20) (CRC/C/COL/CO/3)
Ecuador (Observations on the fourth periodic report of the CRC)
[…] [The Committee] is concerned that it is still not possible to indicate the proportion of social spending
that is specifically designated to children, disaggregated by gender, age, ethnicity, geographic location and/or
administrative and other factors. (No. 21). (CRC/C/ECU/CO/4)
El Salvador (Observations on the third and fourth periodic reports,
combined, of the CRC)
[The Committee] is concerned about the low level of resources allocated to education (2.9% of the GDP)
and health (1.7% of the GDP). They also regret that the current measures and programs focus almost exclusively on child protection and poverty reduction, without taking into account the structural disparities and the
holistic approach necessary to children’s rights. (No. 17). (CRC/C/SLV/CO/3-4)
Guatemala (Observations on the third and fourth periodic report,
combined, of the CRC)
The low social spending of the State party, and the difficulty in tracking the investments for children in all sectors, departments and municipalities, so as to monitor and evaluate its efficient use, also concerns the Committee. The tax collection of the State party is particularly low, which has a negative effect on the national
income and can limit resources for children. (No. 25) (CRC/C/GTM/CO/3-4)
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Honduras (Observation on the third periodic report of the CRC)
The Committee is concerned that the increase of available funds […] does not result in proportionate
strengthening of the means for comprehensive care and protection of children nationally and locally. They are
also concerned about the unequal distribution of income and the mismanagement of resources, which seriously affects the enjoyment of children’s rights, and are some of the main causes of poverty in Honduras.
(No. 19) (CRC/C/HND/CO/3)
Mexico (Observations on the third periodic report of the CRC)
With concern the Committee notes that, although the social spending and the budgetary allocations for children have increased, they continue to be insufficient, particularly in the field of health and education (No. 15)
(CRC/C/MEX/CO/3)
Nicaragua (Observations on the fourth periodic report of the CRC)
With concern the Committee observes the lack of available resources in general for social policies, plans and
programs specifically for children. (No. 18) (CRC/C/NIC/CO/4)
Peru (Observations on the third periodic report of the CRC)
The Committee is concerned that, despite the continued economic growth and the incorporation of issues
related to children in policy priorities, allocation and implementation of the current budget dedicated to children, it is inadequate. They are concerned that part of the budget for education, healthy care, and other services (as a percentage of the budget/GDP) has decreased, and that some of the allocations for specific groups
of children will not be spent exclusively on them. (No. 19) (CRC/C/PER/CO/3)
Dominican Republic (Observations on the initial report)
The Committee […] is concerned that the public information on the budget is limited, and that there is no
effective means of tracking and monitoring the allocation of resources from national and International sources
from a perspective based on children’s rights. (No. 19) (CRC/C/DOM/CO/2)

The continuing situation of underinvestment in children highlights the need to strengthen the capacity of the
member States and the associated partners to understand their strategic importance and take tangible steps towards its realization.

What does investment in children mean?
The countries of the region, taking up the mandate of the Convention, the Committee’s observations, and the
accumulated experience in carrying out initiatives, have been developing a conceptual and practical understanding
about investing in children. In the diversity of experiences the following common elements can be identified:
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• The allocation of resources for the promotion and fulfilling of the DDNN.
• Involves the distribution of resources in an equal manner in proportion to gender, geographic regions, ethnic
groups, and others.
• Considers establishing strategic budgetary baselines to care for situations that require affirmative measures for
children and adolescents in vulnerable conditions.
• It involves the establishment of mechanisms to facilitate child, adolescent, social partner participation in the
creating and monitoring of budgets.
The increase in resources for children is related to a number of aspects, including:
•
•
•
•
•

The political willingness of policy makers that formulate and approve national and municipal budgets.
State capacity to collect taxes (taxation policy).
State capacity to obtain external financing (International cooperation).
Efficient administration and resource transparency.
Building and strengthening opportunities for participation in the consultation, allocation, and monitoring process
of the resources allocated in terms of children.
• Occurrence, or otherwise, of domestic disturbances (inefficiency, corruption, emergency situations) and external
(international economic crisis) that affect budgets.
In essence, the investment in children refers to the responsibility of the State (central government, municipalities,
and autonomous regions) to allocate financial, human and organizational resources to fulfill the rights of children
and adolescents.
Some assumptions about investment in children are:
• The sustained and sustainable development of our countries (national and local) implies the fulfillment of
human rights, especially the DDNN. Without investment there is no development.
• The willingness of governments to invest in children should be expressed explicitly in policies, plans, strategies,
projects and budgets on a short, mid and long term.
• Children should be active participants, not only beneficiaries; their opinion should be taken into account.
• Investment resources can come from income generated by tax revenue, funds and projects provided by
International cooperation, and any other legal source.

Our strategy
In order to achieve the breakthrough, a strategic mix of social mobilization, capacity building, research and
advocacy strategies will be employed to:
• Influence taxation, aid, borrowing and other public and private policies and strategies that impact on the
mobilization of resources to invest in children.
• Influence fiscal policies, allocations and spending patterns by governments and other development actors
including donors and private sector in a way that leads to the realization of children’s rights.
• Promote efficiency, effectiveness and sustainability of public spending on children by enhancing transparency,
accountability, and the participation of stakeholders, including children, in fiscal processes as well as promoting
public expenditure on programmes with a solid evidence base of achieving positive outcomes for children at
scale.
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Investment in Children strategic framework

Influencing public
spending
(allocations and
expenditure)

Influencing resource
mobilization
(revenues)

Promoting participation,
transparency and
accountability

Influencing domestic
resource mobilization

Local and national
budget analysis
and advocacy

Promoting social
accountability
initiatives

Influencing lending
and borrowing
policies and practice

Buget allocation
and expenditure
tracking

Supporting civil society
and child participation
in fiscal processes

Advocating for
innovative financing
mechanisms

Influencing fiscal
policy processes

Promoting aid
effectiveness

Advocacy for strengthened public service
delivery systems for
efficient spending

Private sector
engagement

Source: CRGI flyer on Investment in Children (June 2013)

Promoting anticorruption initiatives

Promoting transparency
initiatives in revenue
mobilization and
public spending

Including liC related
information in
reporting to human
rights mechanisms
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PART TWO
Experiences from investment in children supported
by Save the Children
The “Regional Seminar on Investment in Children and Adolescents”, organized by the Child Rights Global Governance Initiative (CRGI) in coordination with Save the Children’s Regional Office in Latin America and the Caribbean, was established as an area to exchange experiences and good practices in this area.
Through a common format, the delegations from Bolivia, Brazil, Columbia, Ecuador, El Salvador, Guatemala, Honduras, Nicaragua, Peru and the Dominican Republic presented their experiences on the Investment in Children,
emphasizing the following aspects:

Title of the experience
Objectives and goals
Implementation period

Country Experience

Target group
Geographic area
Rights to which this initiative contributes
Background or situation that lead top this initiative
Child participation
Main actions carried out
Main results achieved
Lessons learned
Testimony

The delegations of Bolivia and Mexico made a presentation of their work in promoting investment in children. In
their respective data sheets there are the most relevant aspects.
The following are the country experiences:
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2.1. Bolivia
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Country experience

BOLIVIA

Cobija

BRAZIL
PERU
Trinidad
Lake
Titicaca

Partner organizations: municipal governments

La Paz
Cochabamba
Santa Cruz

Oruro
Potosi
PACIFIC
OCEAN

100 km

Sucre
Tarija

CHILE

PARAGUAY

ARGENTINA

Map Sources: UNCS, ESRI.
The boundaries and names shown and the designations used on this map do not imply official
endorsement or acceptance by the United Nations. Map created in Nov 2011.

Bolivian Coalition
for the rights of children
Platform for the rights of children

Country experience

Currently Bolivia is making efforts to include the Investment in Children component in its projects. The advances are as follows: On an internal level of Save
the Children in Bolivia:
• Country strategy for the 2013-2015 period sees investment in children and
adolescents as part of the advocacy work to ensure the financial sustainability
of the fulfillment of children’s rights.
• Actions to strengthen the capabilities of the technical staff in their approach
to investment in children, in order to streamline the programs and projects.
• Promotion of national and municipal investments to fulfill children and
adolescent rights in the country’s advocacy plan.
• Child and adolescent protection projects have included, in a transversal way,
working with investment in children.

On an external level:
Communication and advocacy actions are carried out with state agencies
(guarantors), International cooperation agencies (VM coalition), and the private
sector, to generate commitments in favor of greater investment in children and
adolescents.
• Strengthening the capacities of decision makers and State technicians on investment.
• Support the Permanent Human Development Forum composed of departmental delegates from the entire country that have established a minimum
work agenda, whose main focus is the promotion of greater investment in
children.
• Organization of the Forum and Roundtable of “We are all Children and
Youth” which culminated in the signing of an agreement for the creation of
Business Movement for Children.

Contact Information

SC in Bolivia: Carolina Díaz Bravo, carolina.diaz@savethechildren.org

Child Rights Governance
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Luis Ramirez, Country Director, inaugurating the Forum and
Roundtable of “We are all children and youth”

2.2. Brazil

Carlos Villarroel, Manager of the Save the Children International
branch office in Cochabamba, inaugurating the Permanent
Human Development Forum

i. Child-friendly Mayor’s program
Partner Organizations
(see other logos at the bottom of the page)

Abring Foundation

Objectives and
specific goals

Objectives:
• Mobilize municipal authorities and give technical support in implementing
policies and actions that result in advancements of guaranteeing child and
adolescent rights.
• Recognize the work of the Mayors that are committed to fulfilling child and
adolescent rights through policies that impact health, education and social
assistance.
Goals:
• Implement public management tools that help improve the quality of life for
children and adolescents.
• Increase local resources for child and adolescent care, and the fulfilling of
their rights.
• Improve social data with respects to the situation of children and
adolescents in the municipalities.
• Organize applications and processes for child participation in the community.

Implementation period

From 1997 to present; the 5th edition is currently running, effective for the
period of 2013-2016.

14
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Target group

Mayors, technical personnel from the municipalities, children and adolescents
(directly), families and the general public (indirectly).

Geographic area

National, currently with 940 municipalities.

The rights of children to
whom the initiative/
experience contributes

The right to life and survival (reduce mortality and malnutrition in children), to
health (specialized attention to alcohol and drug users), to comprehensive care
(kindergartens and preschools), to education (improve the quality of education
in kindergarten and elementary school), and to be protected against all forms
of violence.

Background or
circumstances that led to
the initiative/experience

Scarce local investment in protection policies and the promotion of child and
adolescent rights resulted in high infant mortality rates, labor exploitation, and
absenteeism from kindergarten and elementary schools.
Local governments faced difficulties ensuring the implementation of child and
adolescent rights in their actions, resulting in their projects and actions contributing little to improving the quality of life.
In this context, the Abrinq Foundation created an award to encourage Mayors
to take on the commitment of prioritizing children’s rights in their policies, and
through the creation, improvement and expansion of services that can directly
improve their quality of life.

Child participation and
the main actions carried
out

Child participation:
• Children and adolescents participate with the community in creating
municipal policies and actions to request local resources for the fulfillment of
their rights.
• Accompany the implementation and evaluation of municipal programs.
Main actions:
• Creation of a Municipal Monitoring and Evaluation Commission of Plans and
Policies for Children, made up of adolescents in the city of Resende, Río de
Janeiro.
• Conducting public hearings with children and adolescents to identify actions
that municipal investment should be oriented towards for the fulfillment of
their rights.
• Analyzing of the situation of children’s rights in municipalities and the
carrying out of forums where the Mayors propose measures for the
fulfillment of their rights.

Principal results

• 30% of the country’s Mayors (1566 in total) participate in the Child-friendly
Program benefiting more than 10 million children and adolescents; in the
period of 2009-2012 awards were given to 183 Mayors (180 in recognition
of the policies implemented, 9 for national recognition and 3 for good
practices). Construction of 1,607 new kindergartens, creating openings for
320,000 kids.

Child Rights Governance
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• Reduction of infant mortality, mainly in the regions where they had the
worst rates (north, northeast and central east).
• Increased protection against abuse, exploitation and violence by improving
the reporting system and referral to the appropriate authorities.
• Design of a methodology to identify municipal resources destined specifically
for child and adolescent rights.

Lessons learned

• The budget tool for children and adolescents offers the possibility to
quantify the investment directed towards children and adolescents as well
as that to qualify the public administration. It also allows the evaluation of
costs, the comparison between municipal groups with similar characteristics
and to expand investment.
• It is difficult to maintain the commitment of all the municipalities that have
joined the program over the past four years of administration. To achieve
this, support and monitoring provided to the municipalities should improve.
• The delivery format of awards for Mayors can be the platform for the
creation and implementation of policies that contribute to improving the
quality of life of children and adolescents, by increasing investment for
fulfilling their rights.

Testimony

“I have the satisfaction of saying that it is the greatest award that I have
received in my life. I have even received International awards, but this
summarizes various areas: we reduced infant mortality from 27 to 8 for every
thousand live births and we improved education and protection. It is a great
joy to finish my term after seven years of administration among 183 Mayors
that improve their public policies in favor of children and adolescents”.
Mayor Agenor Neto, Municipality of Iguatu

Contact Information

SC Brasil, Jenniffer Caroline Luiz, jeniffer@fundabring.org.br

The Mayors awards ceremony
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Public Agenda

Association of
Municipalities of Alagoas

Association of
Municipalities of the
Archipelago of Marajó

Association of Municipalities of Maciço of Baturité
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Municipalities and Mayors
of the State of Ceará

Municipal Association
of Pernambuco
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of Municipalities
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of Espírito Santo
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National Mayors Front
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Public Ministry of the
State of Santa Catarina

Public Ministry of the
State of Amazonas

Public Ministry of the
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Public Ministry of the
State of Goiás

Brazilian Social
Democratic Party /SP

Social Democratic
Party Cristão

Brazilian Labor
Renewal Party
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i. Central American Learning Circle on
Children’s Rights and Local Development

Partner Organizations

Central American Learning Circle on
Children’s Rights and Local Development

Objectives and
specific goals

Objectives:
• Contribute through the exchange of information, generation of ideas,
and establishing ties to the promotion, defense and realization of
child and adolescent rights from the municipalities.
• Contribute towards positioning children and adolescents as subjects
of local development in the countries of Central America.
Goals:
• Central American municipalities consider children and adolescents
as active subjects in local development and make commitments to
fulfilling their rights.
• Identify, systemize and socialize successful experiences related to
children’s rights and the municipalities, within the countries of Central
America.

Implementation period

Since November 1999 until present (and still continues)

Target group

Networks, coalitions, institutions, organizations, partner agencies and
individual people, municipal governments, organizations and groups of
children and adolescents in the countries of Central America.

Geographic area

Central America

The rights of children
to whom the
initiative/experience
contributes

Civil, political, economic, social and cultural rights, participation and exercise of citizenship of children and adolescents.

Background or
circumstances that led to
the initiative/experience

The Central American countries ratified the Convention on the Rights
of the Child and approved national laws for children in the decade of
the 1990’s, generating important national efforts to fulfill child rights.
Nevertheless, even late in that decade the majority of Central American
municipalities had not taken hold of the issue.
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The relationship between the fulfillment of children’s rights and municipal development had not been analyzed, and the relationship between
children’s rights and investment in children was only touched on.
There were no permanent close interfaces to share experience, methodologies and knowledge on these topics between countries.
The Central American Learning Circle was considered to be a nonformal authority for the exchange and generation of ideas and the
generalization of good practices about the DDNN in the region. The
investment in children has been their main issue.
Child participation and the
main actions carried out

Child participation:
Children and adolescents actively participate in the preparation and
realization of the Central American Meetings about children’s rights and
local development, through forums and on their own time and/or time
shared with adults.
Main actions:
• Five Central American meetings about children’s rights and local
development, with the participation of municipal governments,
NGOs, child and adolescent groups (4 issues have dealt with directly
with investment in children).
• Four Mayors Seminars (3 of them on investment).
• Sharing of experience and internship exchange between countries.
• Systemization and publication of experiences, as well as that of
conceptual and methodological proposals.
• Generalization of good practices.

Main results

• Establishment of a wide Central American network of exchange,
learning and action on children’s rights and municipal development
that is expressed in meetings, seminars, internships and joint
publications.
• An increasing number of regional municipal governments formulate
public policies, support child participation programs and commit to
direct investment in children and adolescents.
• The definition of conceptual and methodological standards on the
following three issues: children’s rights, investment in children, local
development. This serves as a guide in developing municipal policies
and local planning and budgeting, all with a clear focus on children’s
rights.
• Relations have been established or strengthened between relevant
municipal actors and the rights of children in more than 250
municipalities of Central America.
• In the agenda of children’s rights the subject of the relationship
between local development and investment was consolidated.

Child Rights Governance
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Lessons learned

• The nature and work methodology of the Central American Circle
exemplifies the dimensions of the theory of change of Save the
Children: innovative as the first regional experience that links local
development with children’s rights, creates partnerships between
regional actors with the potential to contribute to the fulfillment
of their rights, allows the opinions of the children and adolescents
to be heard by the actors called on to guarantee their rights and
experiences. This has been extended to include other countries of
the region thus demonstrating the potential to be taken to scale.
• The exchange of experiences between municipalities is an attractive
and effective means to share and generalize good practices on the
rights of children.

Testimony

“A new wind blows, the wind of the best investment, that should join
us in one united Central American effort to create a more just and humane society.”
Paola María Betanco Pérez,
adolescent from Las Sabanas, Nicaragua

Contact information

SC Guatemala: Rubelci Alvarado,
ralvarado@savethechildren.org.gt
SC Honduras: Ligia María Mencía,
ligiamencia@savethechildrenhonduras.org
SC en Nicaragua: Pedro Hurtado Vega,
pedro.hurtado@savethechildren.org

Third Central American Meeting on
Children Rights and Local Development

Fifth Central American Meeting on
Children Rights and Local Development
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i. Education campaign for the
children of Nariño
Partner organizations

Objectives and
specific goals

Objectives:
• Incorporate components of the Municipal Education Plan into the
Government Plan and secure the financial resources needed to ensure
coverage, access and improvement of quality education.
• Identify children and youths that are out of school and develop access
strategies that adapt to the needs of the population, with a genderdifferentiated approach.
• Ensure technical assistance to educational institutions for quality
improvement.

Implementation period

From August 2001 to December 2012.

Target group

120 children and youths between 12 and 18 years of age, belonging to 4 semiurban municipalities of Nariño.

Geographic area

Municipalities of Samaniego, Policarpa, Ricaurte, Pasto and Tumaco in the department of Nariño.

The rights of children
to whom the initiative/
experience contributes

Right to a quality and relevant education.

Background or
circumstances that led to
the initiative/experience

The department of Nariño has been characterized over the past 20 years by
high rates of poverty, educational exclusion and low education levels, a situation
that has been aggravated by the number of displaced people that have arrived
in the municipalities, along with low local investment in education.
High rates of out-of-school children have been recorded, and many that registered failed to finish the school year.

Child participation and the
main actions carried out

Child participation:
• Children and youths actively participated in four municipal forums carried
out with Mayoral and Government of Nariño candidates, by entering
debates about the budget for education. The candidates and their respective
campaign teams have acknowledged their input in earnest.
• Child and youth members of the Center of Participation and
Communication through the Media (PACO) convened a press conference
for candidates to address the issue of government investment for children
and quality education.

Child Rights Governance
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Main results

• As a result of the creation of the Education Plan there is a greater amount of
government resources in the education sector for children of Nariño, which
has become a mandatory public policy that directs political authorities to
demand the investment in children.
• Monitoring and regular follow up on the actions taken by the elected
Mayoral and Governmental candidates in accord with the proposals and
commitments they made in the child investment forums.
• Greater child and youth participation in the monitoring of government
proposals on universal and quality education.

Lessons learned

• The experience of the 120 children and youths that participated in the
creation and monitoring of education policies in the department of Nariño
gave initial guidelines for policy making with child participation.
• To achieve greater investment in education, commitment and participation
is required from various actors (local media, civil society organizations,
international agencies, communities, families, children and adolescents). They
should join together in order to influence the authorities, Mayoral candidates
and their campaign teams.

Testimony

“We, the children of Nariño, feel that our requests and needs were heard by
the Mayoral candidates. Now, what’s most important is that when they are
elected, we can demand, through the Youth Committee, all that they promised
us,.”
Lincy Valencia, 17 years old, Tumaco.

Contact Information

SC in Colombia, Jonh Sullivan, john.sullivan@savethechildren.org

Education Campaign
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ii. Experience with economic literacy with
youths: What does the economy have
to do with the right to education?
Partner organizations

“Learning We Grow”
Project

Objectives and
specific goals

Canadian Agency for
International Development

Objectives:
• Provide the necessary tools for youths so that they are able to assert their
rights and demand compliance from the State.
• Make known concepts and fundamental economic relations so as to
understand the role of economic policies in guaranteeing children’s rights,
particularly, the right to education.
• Display the role that the State has in providing and guaranteeing social rights.
• Identify the phases and actors that define the national budget and the areas
in which the budget is distributed.
• Analyze, by means of four case studies, the budget execution from the
education sector.
Goal:
• Influence local budgets to increase their contribution to education.

Implementation period

From September 2007 to September 2009.

Target group

Children and youths in municipalities of intervention.

Geographic area

Municipalities of Quimbaya, Montenegro, Medellín, Soacha, Cartagena, Bogotá,
Villavicencio and some from Meta.

The rights of children
to whom the initiative/
experience contributes

The right to inclusive and quality education for children and youths.

Background or
circumstances that led to
the initiative/experience

The relationship between the economy and human rights that the State is
called upon to guarantee has been known to be conflictive.
The neoliberal model of development implemented in Latin America at the
end of the 1990’s has been deteriorating the fulfillment and guarantee of social, economic and cultural rights, thus leaving in the background the well-being
and living conditions of the general public, and particularly that of children and
youths.

Child Rights Governance

Child participation and
the main actions carried
out

23

Child participation:
• Children and adolescents participate in training processes.
• Youths from the municipality of Quimbaya participated in the planning of
the municipal budget, securing funding for the creation of youth clubs and
arts groups.
Main activities:
• Debates and plenary sessions in order to share and exchange opinions
about the access to education as a fundamental right.
• Group discussion on the social function of the State in the face of economic
policies and education.
• Identifying the map of actors that influence the budget and definition of
advocacy plans for the development of a local and national education policy.
• Training on the issue of the right to inclusive and quality education from an
economic perspective.

Main results

• Funding for recreational youth programs (youth clubs) that promote healthy
use of free time and the fight against drug use.
• Budget from municipalities that participate in the initiative, which includes
areas to generate positive changes in the living conditions of teens.
• Greater participation of youths in the process of development of municipal
policy and budgets.

Lessons learned

• The use of an active and dynamic methodology in the training processes,
and the linking of the subject matter with the exercising of their rights, is
crucial for understanding the issues and arousing interest and commitment
in the youths so they demand the enforcement of their rights.

Testimony

“Learning about economics is something that seems difficult, but after we participated in the workshops, we learned that it is more about the willingness to
be interested in youth’s rights and lobbying the government so that they take
us into account.”
Jeison López, 16 years old, Quimbaya.

Contact information

SC in Colombia, John Sullivan, john.sullivan@savethechildren.org
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i. Promoting the participation of children
and youths in public policy making
Partner organizations

Objectives and
specific goals

The Cantonal Council of
Youths and Children

Department of Justice
and Social Welfare

Peace and Justice Service

European Union

Plan International

Yupama Foundation

Objective:
• Increase participation and inclusion in areas of policy for children,
adolescents, and youth.
Goals:
• Develop and implement Cantonal Agendas in the 32 localities of the
intervention.
• Educate the public on the leading role of children, adolescents, and youths as
competent political forces and promoters of social change.

Implementation period

From November until present (and continuing).

Target group

Children, adolescents and youths from urban and rural areas of mobile background (Columbian refugees), with disabilities, and belonging to different indigenous nationalities (Awas, Cachis, Quichuas and of African descent).

Geographic area

32 municipalities (Guaranda, Guayaquil, Shushufindi, Lago Agrio, Pasaje, Machala, El Guabo, Santa Rosa, El Triunfo, Naranjal, Milagro, Naranjito, Bucay, Simón
Bolívar, Jujan, San Lorenzo, Eloy Alfaro, Manta, Portoviejo, El Empalme, Playas,
Montecristi, Santa Ana, Olmedo, Cuenca, Gualaceo, Santa Isabel, Azogues, Quito, Tulcan, Zamora, Esmeraldas), located in 12 provinces (Bolívar, Guayas, Sucumbíos, El Oro, Esmeraldas, Manabí, Azuay, Pichincha and Cañar, Cuenca, Loja,
Zamora Chinchipe).

The rights of children
to whom the initiative/
experience contributes

The right to participation. The Cantonal Agendas supported the fulfillment of
other rights: education, entertainment, comprehensive protection with an intercultural, human mobility and gender approach.

Child Rights Governance

Background or
circumstances that led to
the initiative/experience

25

The initiative comes in response to the organizational weakness of the child
and adolescent population, associated with poor leadership skills, limited cooperation and limited degree of impact on public policymaking.
It also emerges for raising awareness of the public on the need to include
children, adolescents and youths in the policy decision making process for community development, so that the protection system meets their demands and
facilitates their participation.

Child participation
and the main actions
carried out

Child participation :
• Children and youths participate in the creation of Cantonal Agendas.
• Make up Cantonal Councils for children and youths, and participate in
programs from the Local Decentralized Autonomous Governments, civil
society, aid agencies, and their own organizations.
Main actions:
• Preparation of Cantonal Agendas for children, adolescents and youths.
• Creation of Cantonal Councils as child participation programs for children
and youths.
• Develop training modules on child citizenship and its implementation in
schools.
• Strengthen child and youth organizations.
• Establishment of national and international networks of children, adolescents
and youths.

Main results

• Progressive increase of the investment of the Decentralized Autonomous
Governments for children, adolescents and youths, which makes for
improvement of care services. Currently many municipalities meet at least
7% of investment stipulated in the law.
• Created Cantonal Agendas for children, adolescents and youths, fostering
greater political will and commitment from Cantonal governments,
guaranteeing their funding.
• Formed local, national and international child and youth networks
for integration, alignment of initiatives and the establishment of new
participatory processes.
• Communities are more aware of children’s and youth’s rights, and are
participating in the processes of monitoring and enforcing their rights.
• Child and youth organizations were strengthened through the
implementation of formative processes that promote child, adolescent and
youth participation.

Lessons learned

• The sustainability of the Cantonal Agendas and the bring about of social,
cultural, and institutional changes favorable to child and youth participation
are conditioned to the commitment of public community actors, the
formation of strategic alliances to influence the authorities, and the
empowerment of child and adolescent rights.
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• Training programs in citizenship schools facilitate the organization and
articulation of child and adolescent networks to demand the fulfillment of
their rights.

Testimony

“I have learned a lot, now I know what my rights are and talk about them with
other kids. Save the Children has led me to talk about what I have learned
with other cantons, and with people from other institutions. I feel important
because they listen to me. I’m not scared to speak in front of adults anymore.”
Andrés García, 15 years of age, Cantón el Triunfo

Contact information

SC in Ecuador, Michelle Pazmiño, michelle.pazmino@savethechildren.org

National Meeting of State and
Civil Society Organizations

2.6. El Salvador

Citizenship School

i. Increase investment in early childhood
Partner organizations

National Child and
Adolescent Council

Objectives and
specific goals

Ministry of Education

Ministry of Health

Objective:
• Position the early childhood range as a priority for the country’s investment.
Goal:
• Increase the amount allocated for the provision of health services,
protection and early childhood education, with special emphasis on children
between 0-3 years of age.

Child Rights Governance
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Implementation period

From January 2010 until present (and continuing)

Target group

Children from 0-7 years of age, with emphasis on the age range of 0 -3 years.
The Ministry of Education, the Ministry of Health, The Salvadoran Institute for
Children and Adolescents, The National Council of Children and Adolescents,
and the National Parliament.

Geographic area

National.

The rights of children
to whom the initiative/
experience contributes

The right to education, health care and protection.

Background or
circumstances that led to
the initiative/experience

The indicators of access to education, health care, and protection services
were low, and in some cases non-existent, especially for the range of 0-3 years
of age. The following describes the initial circumstances:
Education: only 48% of children from 4-6 years of age, and 2.8% of those from
0-3 years of age had access to primary school.
Protection: despite the existent of a national law for the protection of child
and adolescent rights (LEPINA), there were no regulations to ensure the provision of free and high quality services.
Additionally, there was a lack of coordination between institutions responsible
for the provision of early childhood services.

Child participation and the
main actions carried out

Child participation:
• Children and adolescents participate in training on their rights, measures
to identify services to those that don’t have access, and advocacy to the
relevant authorities.
Main actions:
• Consultation with children and adolescents about the quality of public
services to which they have access.
• Meeting with key actors who work with early childhood to generate
different investment scenarios to guarantee the rights of children between
0-6 years of age.
• Advocacy for the funding of the National Comprehensive Development
Policy for Early Childhood.
• Designing, signing and launching of the Early Childhood Pact.
• Lobbying with presidential candidates to establish commitments on
investment in early childhood.

Main results

• The guarantor institutions for children’s rights publicly sign the Pact for Early
Childhood, pledging to increase the investment in the guarantor institution
budgets.
• The service provision plans create coordination between various actors to
ensure comprehensive care in early childhood with a rights-based approach.
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• The Corporation of Municipalities of the Republic of El Salvador
(COMURES) joined the initiative and encourages municipalities to allocate
more resources to the investment in early childhood.
• The intersectoral technical group for early childhood (METPI) has emerged
as the driving force behind the National Pact for Early Childhood.

Lessons learned

• Adherence to the Pact for Early Childhood must be accompanied by the
approval of an action plan with concrete goals and commitments for each of
the participating institutions, ensuring the promotion of change on a short
and medium term time frame. This prevents the pact from being seen as a
declaratory policy with no tangible results.
• The guarantor institutions should take the leading role in the processes
aimed at fulfilling child and adolescent rights. The role of the organizations
in civil society is to promote the commitment of guarantors, not assume
their responsibilities.

Testimony

“Our children are the present and we have to work hard for them, for this
reason we are studying the budget to see if we can allocate more resources to
Early Education.”
Hato Hasbún, Ministry of Education

Contact information

SC in El Salvador, Ludin de Chavez, Ludin.Chavez@savethechildren.org
SC in El Salvador, Angélica Montes, angelica.montes2@savethechildren.org

Child Rights Governance

2.6. El Salvador
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ii. Ordinance for the prevention of human
trafficking from the municipality of Mejicanos
Partner organizations

City of Mejicanos

Objectives and
specific goals

National Civil
Police

Attorney General of
the Republic

General objective:
• Prevent new generations of victims of human trafficking in the municipality
of Mejicanos, limiting local areas of recruitment and exploitation.
• Promote the technical and financial investment from the mayor of Mejicanos
in the prevention of human trafficking, with emphasis on children and
adolescents.
Goals:
• Develop a municipal ordinance that prevents the recruitment of victims of
human trafficking.
• Train the Mejicanos City Hall staff on the correct application of the
ordinance.
• Support local businesses in establishing preventative measures in the human
trafficking of children and adolescents.

Implementation period

From June 2007 until 2012.

Target group

• Inhabitants of the town of Mejicanos, including 61,930 children and
adolescents
• City Hall staff
• Owners of establishments that are used to recruit victims.

Geographic area

Municipality of Mejicanos, department of San Salvador.

The rights of children
to whom the initiative/
experience contributes

The right to life, protection, security and being protected against all forms of
violence.

Background or
circumstances that led to
the initiative/experience

The principle efforts for the prevention of human trafficking are carried out
centrally, with little impact on the municipalities, where the highest number of
incidents was reported.
The limited local attention on the issue of human trafficking made its population, particularly its children and adolescents, more likely to become victims,
mainly because this municipality is the transit area of the traffickers and there
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are numerous businesses that facilitate the recruitment of victims. Although there
was community organization, there was a general lack of knowledge about the
crime.
These situations contributed to Mejicanos becoming the municipality with the
greatest number of human trafficking cases nationwide.

Child participation
and the main actions
carried out

Child participation:
• Training on their rights, and the prevention of human trafficking.
• Consultation in the ordinance creation process, and the events to publicize it.
Main actions:
• Training of all the Mejicanos City Hall staff on the prevention of human
trafficking.
• Preparation and approval of the ordinance to prevent human trafficking of
children and adolescents.
• Raising awareness of the population on the protection of children and
adolescents from human trafficking and the disclosing of the contents of the
ordinance.
• Creation of a specialized team of metropolitan agents responsible for
monitoring the fulfillment of the ordinance.
• Dissemination and communication process with those required by the
ordinance in order to explain its purpose and share the need to create or
strengthen prevention and reporting measures.

Main results

• The municipality of Mejicanos approved and transmitted an ordinance that
regulated the operation of commercial establishments that could favor the
recruitment of human trafficking victims; furthermore they invested in the
training of their personnel, held campaigns in schools and neighborhoods,
and adapted internal procedures to ensure the protection of children and
adolescents.
• Different measures were put in place for the carrying out of the ordinance:
Internet cafes adapted their places of business and equipment in order to
monitor web pages visited by their clients; commercial establishments have
taken measures for child protection.
• Effective monitoring of compliance with the ordinance. Sanctions were applied
to businesses that didn’t comply with the measures set out in the ordinance. In
the first year only, 96 fines were imposed.
• Mejicanos is recognized as the first municipality of the country and Latin
America to develop, approve and implement an ordinance against human
trafficking. Their experience has been replicated in three Salvadoran
municipalities.

Lessons learned

• The ownership and engagement of City Hall in the prevention of human
trafficking is mediated by the involvement of all actors affected by human
trafficking, and the institutional actors called on to prevent it, making them
aware that prevention efforts begin on a local level. In the ordinance
preparation process work must be done directly with technical teams that will
be directly responsible for its implementation.

Child Rights Governance
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Testimony

“I was very impressed that an issue we generally don’t observe had such an
impact along with such negative consequences on so many vulnerable groups,
especially for the children who make up an important segment of the victims.”
Roger Blandino Nerio, Mayor of Mejicanos.

Contact information

SC in El Salvador, Ludin de Chavez, Ludin.Chavez@savethechildren.org
SC in El Salvador, Angélica Montes, angelica.montes2@savethechildren.org

2.7. Guatemala

i. Public Policy for Children and
Adolescents: child and youth participation
Partner organizations

Municipality of San Juan Ermita

Objectives and
specific goals

Objective:
• Increase the child and youth participation in the programs from the Municipal
Commission of Children and Youth in the municipality of San Juan Ermita.

Implementation period

From 2004 until present (and continuing).

Target group

Approximately 4,200 children and adolescents.

Geographic area

Municipality of San Juan Ermita, department of Chiquimula.

The rights of children
to whom the initiative/
experience contributes

The right to participate.
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Background or
circumstances that led to
the initiative/experience
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After the internal armed conflict, the State and Guatemalan society started an
institutional and social reconfiguration process to guarantee attention towards
the most vulnerable populations, among whom are children and adolescents
Seven years after signing the peace agreements, the Convention on the Rights
of the Child was ratified, which led to the adoption of the National law (LEPINA) and the creation of national authorities that create conditions for public
policies for child welfare.
Despite this, the municipal state of affairs continued to be characterized by the
systematic denial of child and adolescent rights, making it necessary to create
local public policies to highlight the fulfillment of the children’s rights agenda in
the municipality of San Jan Ermita.

Child participation and
main actions carried out

Child participation:
Children and adolescents from San Juan Ermita actively participate in all phases
of municipal public policy:
• Analyze the situation of their rights.
• Policy negotiation from the Municipal Commission of Children and
Adolescence.
• Advocacy through communication projects where information is generated
and transmitted by radio broadcasts.

Main results

• Commitment from the municipality of San Juan Ermita with the
implementation of the childhood public policy, guaranteeing its financing and
continuity. Currently, the policy is completing its third period, with 4 years in
each one. It is expected that after the evaluation and feedback process of
the Municipal Commission of Children and Adolescents, with participation
from guarantor institutions, and civil, child and adolescent organizations, it will
be renewed for another 4 years.
• By means of the policy, 9409 million quetzals were acquired for public
investment for education, water and sanitation, health, protection, adequate
nutrition, recreation and participation.
• Public Policies for Children and Adolescents have become a municipal
planning tool that guides investment to fulfill child and adolescent rights.

Lessons learned

• The integration of councilmen to the Municipal Commission of Children
and Adolescents is a strategic factor that influences municipal planning and
budget. These political actors, once gaining awareness, can help convince
central local authorities to invest in children.
• It is advisable to work on the policy with performance indicators, so that the
impact of the actions carried out can be measurable and observable over
the medium term.

Child Rights Governance
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Testimony

“Now is when you should have alliances with the candidates for mayor, thus
making known the existence of the Municipal Public Policy, and thereby letting
them know that this small document can change children’s lives and that they
are directly responsible for its implementation. It is no secret that when there
are changes in government there is a change in personnel; it has always been
this way, so you have to have an orientation program for all new municipal
technicians.”
Municipal Technician from Childhood–San Juan Ermita.

Contact information

SC Guatemala, Rubelci Alvarado, ralvarado@savethechildren.org.gt
SC- Guatemala, Diani Cabrera, dcabrera@savethechildren.org.gt

Municipal Public Policy Presentation

2.7. Guatemala

Recreational consultation activity for the Municipal Public Policy

ii. Investment in children with disabilities:
an urgent care initiative
Partner organizations

Christian Blind Mission

Objectives and
specific goals

Objective:
• Advocate for the rights of children and adolescents with disabilities.

Implementation period

From 2011 until present (and continuing).

Target group

525 children and adolescents with disabilities in the region of Quiché and
Chiquimula.
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Geographic area

2 municipalities from the El Quiché (Joyabaj y Pachalum) region, 4 municipalities from the Chiquimula (Jocotán, Camotán, San Juan Ermita, Olopa) region.

The rights of children
to whom the initiative/
experience contributes

The right to health, nutrition, education, protection, recreation, participation,
and social inclusion without discrimination.

Background or
circumstances that led to
the initiative/experience

Approximately 800 thousand Guatemalans have some kind of disability, of
these, 78% do not have access to care services in education, health and protection, due to the poverty they live in, lack of knowledge on their rights, and
discrimination of which they are victims.
The children and adolescents with disabilities that live in rural communities are
both discriminated against and excluded, this is due to the fact they are from
the countryside and the taboos surrounding the issue of disability. In this context, it was considered essential to develop an awareness process on all levels
(household, community and local authorities) to promote advocacy actions for
the recognition of human rights of children and adolescents with disabilities.

Child participation and
main actions carried out

Child participation:
• Children and adolescents with disabilities carry out promotional initiatives
for their rights, and work along with rehabilitation plans by making visits to
other children in their communities. .
Main actions:
• Make known the right to inclusion for children with disabilities.
• Promote inclusion of children and adolescents with disabilities in the
municipal agendas.

Main results

• They have reformulated 3 Municipal Public Policies to include strategies and
actions aimed at the protection of children and adolescents with disabilities.
• Municipalities have become aware and have included in their plans minimal
but noticeable initiatives carried out for children and adolescents with
disabilities. For example, the assurance of transportation so that children
with disabilities receive treatment in medical programs that the project
offers and promotes.
• Officials from the Ministry of Education, technicians and school teachers
are made aware of the rights of children and adolescents with disabilities to
inclusive education and are making reasonable adjustments in schools.

Lessons learned

• In order to change the focus on needs to a focus on the rights of children
and adolescents with disabilities, it is necessary to provide awareness
to officials and guarantor institution workers so that they assume their
responsibilities with inclusive development of children and adolescents with
disabilities.
• It is only in this way that we can place this issue into public policies and
generate investment commitments on key issues like the implementation of
reasonable adjustments, training for teachers on their care in regular schools.

Child Rights Governance
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Testimony

“It is a change that children receive, from being in a bed to be able to share
and play. This is what is appreciated.”
The mother of a girl with disabilities that was given a wheelchair.

Contact information

SC Guatemala, Rubelci Alvarado, ralvarado@savethechildren.org.gt
SC Guatemala, Diani Cabrera, dcabrera@savethechildren.org.gt

Jessica (Camotán, Chiquimula)
in her identification process.

2.8. Honduras

Jessica, alter improving her living conditions through
medicine management and the support of the
community; and enjoying her right to recreation.

i. Municipal investment from a
children’s rights focus
Partner organizations

Municipality of Yamaranguila

Objectives and
specific goals

Objectives:
• Capacity building of municipal authorities of Yamaranguila, for quality
investment in children from the focus on children’s right.
• Strengthening capacities of local actors to supervise, control, and monitor
the implementation of the budget and supervise the management of the
authorities.
• Increase child involvement in the development process of the municipal
budget and the social auditing.
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Goals:
• Municipal government approves the budget for the years 2012 and 2013,
defining the priorities for investment in children.
• Civil society organizations monitor the compliance with municipal
agreements and municipal law for the development and implementation of
the budget in terms of investment in children. C
• Children’s Municipal Corporation (CIM) leads advocacy to achieve the
increase to budgetary allocations directed toward children.
Implementation period

Since January 2012 until present (and continuing).

Target group

• 11,036 children and adolescents, 95% of Lenca descent, that live in urban
and rural areas.
• Children’s Municipal Corporation (CIM)
• 54 schools and student governments from all the municipality’s education
centers.

Geographic area

Municipality of Yamaranguila in the department of Intibucá

The rights of children
to whom the initiative/
experience contributes

The right to participation, health, education, recreation, and protection against
all forms of exploitation and/or sexual abuse.

Background or
circumstances that led to
the initiative/experience

Every 4 years the Children’s Municipal Corporation (CIM) was organized in the
municipality with the goal of promoting the fulfillment of child and adolescent
rights. However, this program did not develop the capacity to influence municipal decisions so that the municipal action gave little attention to investment
in children.
In 2010, leaders from the CIM demanded the development of democratic
processes for the election of child authorities, the allocation of resources for
the operation and municipal response to the problems facing children and
adolescents in relation to the fulfillment of their rights. The initiative emerges
to strengthen this organization and promote through it the investment for the
fulfillment of child and adolescent rights.

Child participation and
main actions carried out

Child participation:
Children and adolescents make up the Municipal Child Government and participate through representatives of the Children’s Municipal Corporation (CIM).
By means of these programs they are involved in the training and study of their
rights and the development of alternative solutions.
Main actions:
• Approval of the Municipal Agreement for the election of the Children’s
Municipal Corporation (CIM) by means of a democratic process.
• Development of Children’s Councils to identify problems that affect them,
prioritize these and define alternative solutions.
• Municipal Agreement for allocation of 1% of the budget to the operation of
the Action Plan of CIM and its operation.

Child Rights Governance
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Main results

• Increased investment in children in the municipality, changing from 14%
between 2006-2009 to 23% between 2010-2013
• Allocation of 5% of the municipal budget for the operation of the Children’s
Municipal Corporation (CIM) and the implementation of their Action Plan.
• Greater participation of the CIM in the policy decision making process,
mainly in the formation, implementation, and accountability, and the social
audit of the municipal budget.
• The ability of the CIM to influence the implementation of the Municipal
Development Plan so that investment in children’s rights became a priority.

Lessons learned

• The legal framework that recognizes the rights of children is a favorable
element that prompts participation and quality investment in children, but on
its own it is not enough to achieve positive changes in the lives of children;
it is necessary to develop advocacy plans to generate political willingness in
the municipal government in order to increase the investment in children
through their budgets.

Testimony

“The most immediate solution to poverty […] is to continue investing in children and promoting education as a key factor in getting out of poverty. If we
educate our children, they will be better off, more successful, and have greater
opportunities than the current generation. This is my utmost commitment to
the children of my municipality.”
Lorenzo Bejarano, Mayor of Yamaranguila

Contact information

SC Honduras, María Elena Flores, mariaelenaflores@savethechildrenhonduras.org
SC Honduras, Ligia María Mencía, ligiamencia@savethechildrenhonduras.org

Inauguration of the Children’s
Municipal Corporation

Children’s Council
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2.9. México
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Country experience

Partner organization

Country experience

Save the Children Mexico advances in the implementation of measures to analyze and monitor budgets through the Children’s Rights Monitoring Committee
of Sinaloa, and the Regulatory Monitoring of Child and Adolescent Rights in
the Yucatan.
They also lobby the government and promote corporate social responsibility
to increase investment in children.
In the short term we will analyze and monitor the expenditure budget of four
States, while focusing on the theme of health and nutrition, so that recommendations can be made to increase the quantity and improve the quality of the
investment.

Contact information

SC México: Anthony Caswell, Anthony.caswell@savethechildren.mx
SC México: Nancy Ramírez, nancy.ramirez@savethechildren.mx
SC México: Jorge Vidal Arnaud, jorge.vidal@savethechildren.mx

2.10. Nicaragua

i. Advocacy for national investment in children
Initiative partners

Child Rights Governance
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Alliance Group for Investment in Children:
The Nicaraguan Federation of NGOs Working with Children, Ombudsman
of Human Rights, Central American University, Municipal Commissions for
Children, Network of Municipal Governments Friends of Children, Christian
Children´s Fund of Canada, World Vision, Terres des Hommes, International
Child Solidarity, Trocaire, Plan Nicaragua, UNICEF,Save the Children.
Objectives and
specific goals

Objectives:
• Influence Executive and Legislative branches so that the General Budget of
the Republic assigns increased resources towards the fulfillment of children
rights.
• Place investment in children in the public agenda, providing pertinent and upto-date information to decision makers, the media, civil society, communities,
and the children themselves.
Goals:
• Increase resources that are allocated via the General Budget of the Republic
for investment in children and adolescents.

Implementation period

From January 2006, from the formation of the Alliance Group for the Investment in Children, until present (and continuing).

Target group

• Public institutions that formulate (Executive Branch) and approve (National
Assembly) the national budget.
• The media
• Key sectors (media, economists, universities)
• The national population, including children and adolescents

Geographic area

National

The rights of children
to whom the initiative/
experience contributes

The right to survival, development and well-being, with emphasis on the right to
education and the right to health.

Background or
circumstances that led to
the initiative/experience

Dissociation between the formal recognition of child and adolescent rights expressed in laws and public policies, and the general lack of political willingness to
assign necessary resources in the General Budget of the Republic to ensure its
fulfillment..
Historically, investment in children has been conceived as an expense rather
than a means towards the well-being and development of children.
Insufficient investment generates educational exclusion (500,000 children and
adolescents are out of school), inequality gaps in health (limited Health Centers
in rural areas, lack of basic medicine, etc.) and encouraged the privatization of
public services.
This situation prompted the formation of a strategic group of organizations and
institutions to advocate in favor of the investment in children.
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Child participation and
main actions carried out
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Child participation:
• Children and adolescents participate in a voluntary, informed, and active
way in advocacy and mobilization on a national level, contributing to their
organization, developing their proposals and submitting their requests.
Main actions:
• Seven national campaigns on Investment in Children: “Before approving the
budget, put yourself in my shoes”, as a platform for communication and social
advocacy (one each year since 2006).
• Three national studies on investment in children, which in addition to
contributing to social oversight, serves as an advocacy instrument.
• Preparation and presentation of proposals/requests for children, adolescents
and social organizations taken before national authorities and the Republic’s
Presidential candidates (7% of the GDP for education, and 5% for health).
• Creation of the Child’s Rights Observatory as a process for monitoring
children’s rights, including public investment in children.

Main results

• Placed the issue of investment and its relation to the fulfillment of children’s
rights in the public agenda.
• Media, NGOs, government officials and key social actors have familiarized
themselves and are aware of the “investing in children” issue, and key groups
have built up their capacity in terms of public budgeting.
• Contributing to greater public investment in children, passing national
health and primary and secondary education budgets, from 3.4% and 3.2%
respectively in 2005, and 3.8% for both in 2010 (data as the % of GDP).
Percentage decreases in the following years are due to recalculation of the
country’s GDP, but in absolute terms increasing investment trends continue.
• Contributed to put the investment issue on a national level, in regional
networks, and with the Children’s Rights Committee - World Debate Day of
the art. 4 of the CRC.
• Conceptual and methodological construction on Investment (ex: “Quality
elements for Investment in Children and Adolescents”).
• Creation of the Child’s Rights Observatory, assigned to the Coordinator of
NGOs that work with Children (CODENI), that monitors the investment
in children, produces documentation of policy advocacy and contributes to
capacity building.

Lessons learned

• Advocacy alliances for child investment should have clear objectives, common
concepts, defined roles and key messages to transmit.
• It is necessary to make allies from other sectors that contribute their
experience and knowledge (economists, researchers, universities, and others).
• The active and informed participation of children and adolescents in
advocacy and mobilization activities on behalf of investment is a prerequisite
for legitimatizing the budgets.
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Testimony

“For us there has been three principle results: put the investment in children
issue in the agenda on a national and international level, have a body that monitors public policy and national and municipal investment, convert the media into
allies so they can transmit messages in favor of investment.”
María de Jesús Gómez, Executive Secretary of the Nicaraguan Coordinating Federation of NGOs Working with Children and Adolescents (CODENI)

Contact information

CODENI, María de Jesús Gómez, ejecutiva@codeni.org.ni
SC en Nicaragua, Pedro Hurtado Vega, pedro.hurtado@savethechildren.org

Investment in children campaign

2.10. Nicaragua

Children´s forum with
Presidential candidates

ii. Municipal investment in children
Initiative partners

Network of Municipal Governments
Friends of Children

Objectives and
specific goals

Objectives:
• Promote and encourage direct and sustainable municipal investment as a
means to fulfill child and adolescent rights.
• Contribute to strengthening municipal capacity for the fulfillment of child
and adolescent rights.
Goals:
• Increase the direct municipal investment in children and adolescents, and
strengthen local capacities for the fulfillment of their rights.
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Implementation period

From 2007 until present (and continuing).

Target group

• 60 municipal governments (from a total of 153 in the country)
• Children and adolescents from urban and rural areas of the 60 municipalities
in the country.

Geographic area

Municipal

The rights of children
to whom the initiative/
experience contributes

Education, health, recreation, participation, social integration of children with
special needs.

Background or
circumstances that led to
the initiative/experience

Despite being the closest institutional body to children’s lives, the municipalities
had not made their responsibilities with the fulfillment of child and adolescent
rights visible enough.
Children were seen as beneficiaries of actions carried out on behalf of their
well-being, and not as key subjects that can actively participate in local management directed at the fulfillment of their rights.
Many of the actions done for children were strained by welfarism and immediacy and depended on the changing resolve of the municipal authorities. A
serious request from the children consisted in the municipal investment being
use for their best interests, and that municipal governments have on a long
term vision in relation to the fulfillment of their rights.

Child participation and
main actions carried out

Child participation:
• It is the driving force of this experience. Children and adolescents
participate in the Municipal Public Policy-making process and the approval
of Municipal budgets (Children’s Councils and meetings), as well as putting
together their own programs (Child Councils).
Main actions:
• Awareness and education of municipal governments on investment in
children, following the Network of Governments decision in 2001 that their
main line of work would be this issue.
• Promotion of child citizenship through councils that raise their demands and
create opportunities for participation.
• Awareness raising and meetings for children and adolescents with
candidates of the municipal elections (2008 and 2012 was the third and
fourth consecutive time that this was done).
• Strengthening the planning and municipal investment culture with focus on
child and adolescent rights.
• Participatory design and implementation of plans, projects and Municipal
Public Policies on children.
• Municipal government contests for children’s rights, one of whose
parameters is investment in children. The contest has a panel of judges and
publicly gives awards to the three most outstanding municipalities.
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Main results

• Systematic monitoring of the municipal investment in children, showing that
during 2009-2011, 18.3% of all funds were devoted directly to children,
representing an increase of 35.5% of the annual municipal inversion average
dedicated to children during the period of 2005-2008.
• More than 20,000 children and adolescents exercise active citizenship,
expressing their opinions, requests and proposals by means of Child
Councils and various meetings.
• The network of Municipal Government has become a national benchmark
in municipal investment in children and adolescents. 124 municipalities form
part of the network, 81% of the 153 municipalities.
• 55 municipalities have decided to collaborate with their Municipal Child
Policy (of which 37 are already approved, and 18 are in the process), which
institutionalizes the local long term vision of the fulfillment of rights and
investment in children.

Lessons learned

• For children and adolescents to be made key actors in the request for
greater investment in the fulfillment of their rights, participation programs
and methodologies are required, as well as the respect for their own
processes, interests and measures.
• The Municipal Policies in which the municipal commitment is institutionalized
to invest in the fulfillment of children’s rights should be the result of genuine
willingness from the municipal government and the consensus of all local
actors. Only then will the needed ownership and commitment ensure its
implementation and funding.

Testimony

“The children made a series of project execution proposals that have to do
solely with them, and in the end they selected what was most urgent to them.
In this case, the provision of sports equipment for baseball, basketball, volleyball
and soccer.”
Gilma Canales, Mayor of San Jorge

Contact information

Network of Municipal Governments, Janeth Castillo Medal,
directora@gobiernosmunicipalesamigosdelaninez.org.ni
SC en Nicaragua, Pedro Hurtado Vega, pedro.hurtado@savethechildren.org

Handing out baseball uniforms
to youths in San Jorge

A park in the municipality of Tipitapa
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iii. Municipal projects for investment in children
Initiative partners

Network of Municipal Governments
Friends of Children

Objectives and
specific goals

Objective:
• Apply in the municipality the use of participatory mythology for children and
youths in the identifying the projects of interest.
• Increase municipal investment in children and adolescents with a clear focus
on the fulfillment of their rights.
Goal:
• Municipal members of the Network of Municipal Governments carry out
projects with the focus on children’s rights.

Implementation period

From 2008 until present (and continuing).

Target group

• Municipal members of the Network of Child and Adolescent-friendly
Municipal Governments.
• Children and adolescents in urban centers and rural areas.

Geographic area

Municipal

The rights of children
to whom the initiative/
experience contributes

Education and recreation.

Background or
circumstances that led to
the initiative/experience

Many municipal authorities, although they were conscious of their commitments
to children’s rights, lacked methodologies and instruments that allowed them to
carry out their capacities and resources in the best way for the support of children’s rights.
Most of the work carried out by local governments/municipalities were little,
medium or large. They sought to improve the quality of life for this population
group, but their decisions were made without participation from children and
adolescents.
In this context, the Network of Municipal Governments proposed a work methodology to the municipalities for the approval of projects with focus on children’s rights.This included the selection of projects for children and adolescents,
centered on their rights to education and recreation, the implementation and
administration of them by the municipal government, and the social control by
the Municipal Child Commission. As a base quanity, the RGM provides $5,000
for each municipal project.
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In addition to the project, the methodology involves the strengthening and/
or creation of municipal authorities for children and the approval of a public
policy for the fulfillment of children’s rights.
Child participation and
main actions carried out

Child participation:
• Children and adolescents participate actively with their own local authorities
(Municipal Children’s Councils) and interact with adult organizations
(Municipal Child Commission).
• They carry out consultation processes with their school peers and
communities to identify and prioritize their petitions, and finally, select the
project(s) that will be implemented.
• The children and adolescents are informed about the project execution
(amount available, municipal counterpart, timeframe) and that it will be their
decision about which project to implement.

Main results

• Execution of 43 investment projects centered on the rights to education
and recreation, benefiting a total of 412,572 children and adolescents
consisting of classrooms, parks, libraries, school equipment, both sport and
cultural.
• Municipalities have opened or enhanced areas or actions in their budgets
for investment in children by means of the implementation of these projects.
Annual allocations now tend to increase in each budgetary year.
• Children and adolescents from 43 municipalities are empowered by their
rights; they participate in municipal management, and identify and present
concrete proposals in agreement with their interests through their own
methods and programs.
• Both child citizenship and investment in children have been reinforced.

Lessons learned

• The experience of participation in the project selection, which results are
concretely visible, contributes to children and adolescents measuring the
importance that their participation has on improving their lives. The fact
that they are able to accomplish something concrete, that they wanted,
motivates them to continue to participate.
• The direct involvement of the municipal government in listening to and
complying with the children’s decision for the fulfillment of their rights,
strengthens their commitment as a child-friendly municipal government.

Testimony

“This methodology has allowed us to enter the municipality with a complete
intervention model that strengthens organizational structures and capacities to
work for children’s rights. Children and adolescents decide which projects to
implement, the Municipal Child Commission carries out social control, and the
municipality administers and carries out the project. At the same time they
discuss and approve a strategy for child development, which is the Municipal
Child Policy. ”
Janeth Castillo Medal,
Executive Director of the Child-Friendly
Network of Municipal Governments
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Contact information

Network of Municipal Governments, Janeth Castillo Medal,
directora@gobiernosmunicipalesamigosdelaninez.org.ni
SC in Nicaragua, Pedro Hurtado Vega,
pedro.hurtado@savethechildren.org

Municipal project in San Francisco Libre

2.11. Perú

Project in the municipality of Telpaneca

i. ¨Wawakuna Ayni: Compromiso con la Niñez
Partner organizations

European Union

Objectives and
specific goals

Kallpa Association

Objective:
• 10% increase in the investment into early childhood budget in 3 provinces
in the Cusco Region, especially in health, education, nutrition, idenity and
protection.
Goals:
• Public commitment to children on the part of elected authorities in the
district’s Mayor’s offices and the Cusco regional Presidency.
• Strengthening the Early Childhood Network composed of the State, civil
society, and International cooperation, with a common agenda for lobbying,
advocacy and monitoring of the budget and investment in children.
• Improvement of budgetary management capacities of district and regional
authorities, especially those responsible for budget and social development
management.
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• Development and dissemination of two annual updates with regards to
monitoring and proper use of the childhood budget.

Implementation period

From January 2010 until May 2012.

Target group

2,000 Quechua-speaking children under that age of 6 from the High-Andean
zone; local authorities from the Acomayo Province; 10 authorities from the
Cusco Region.

Geographic area

Cusco Region, Province of Acomayo, and the District of Sangarará.

The rights of children
to whom the initiative/
experience contributes

Right to health care, education, nutrition, identity and protection.

Background or
circumstances that led to
the initiative/experience

The Cusco Region is characterized by low welfare indicators in children under
6 years of age: 38% suffer from malnutrition, 35% mortality in children under 5
years of age, and 20% in those under one year of age, 48% don’t have an identification document (CNI), impeding their introduction into social programs. An
increase in violence against women, especially girls, was recorded. This situation
was exacerbated by the fragile local protection system which was unable to
protect the victims and punish those responsible.

Child participation and
main actions carried out

Child participation:
• Children and adolescents were consulted about the fulfillment of their rights
in their homes, health centers, schools and communities.
Main actions:
• Two campaigns were carried out: “A million friends for children” and in the
regional budget the “Children First Campaign”.
Establishment of an alliance with the Roundtable for Combating Poverty, which
is a concerted action between the State, businesses, churches and civil
society.
• Signing the Regional Pact for Children and Adolescents, on the part of the
2010 Mayoral candidates.
• Advocacy in the media to disseminate the commitment of the candidates
and those elected with relation to the fulfillment of child and adolescent
rights.
• Capacity building of the new district Mayors and their budget managers, and
planning in coordination with the economy and financing.
• Monitoring the budget for results in the region, and the preparation of
annual updates in regards to the budget monitoring and good use of the
budget for children.
• Public presentation of the progress made in the budget for early childhood
care.
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Main results

• Regional authorities with awareness approved an ordinance in July 2012
that declares “the need and regional prioritizing of comprehensive care
in early childhood and for expecting mothers” as a basis for the Regional
Development of Cusco.
• More than 100 district and provincial authorities from the Cusco Region
build their capacities to create budgets with results that allows for measuring
the impact of the investment in the fulfillment of children’s rights.
• Comprehensive care model developed by the project extends regionally
through the “Wawakuna 3000” project within the framework of the
National ‘Cuna Mas’ Program with an investment of 30 million soles.
• 10% increase in the budget allocated to early childhood.

Lessons learned

• The work arranged with State and civil society organizations on a local and
regional level allows for maintaining a common agenda on childcare.
• It is important that the proposals that civil society organizations present to
candidates for municipal offices in electoral contexts be defined through
participation with children and adolescents, and includes concrete measures
in favor of children.
• The signing of the public commitment of authorities to children and
adolescents from their communities permitted the inclusion of specific
actions in the municipal plans in favor of the supporting children’s rights.
• The publishing of updates and reports relating to the investment in children
help move authorities to improve and fulfill their commitments. Another
experience is the role that the Info-barometer had on informing and making
known the investment in early childhood.
• It is necessary to raise the awareness of the new authorities so that they
may fulfill their commitments. In particular, they should strengthen the
management abilities of those responsible for creating budgets, and build the
capacity of the civil society organizations to observe/monitor public action.
• In order to plan activities to raise the awareness of authorities and
the training of officials, it is important to consider the timeline of plan
development, programs and budgets of local and regional governments.

Testimony

“It is necessary to create free opinion forums for our children and youths,
where they can express their feelings regarding issues that directly affect them,
and it is our duty as authorities to take responsibility and provide resources
that offer opportunities and a secure community where they can fully develop.
It is time to invest in systems that will protect our children.”
Luis Arturo Flórez García, Mayor of Cusqueño

Contact information

SC in Perú, María Teresa Mosquera, maria.mosquera@savethechildren.org
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Every One Campaign

2.11. Perú

Mother and daughter

ii. Child leadership and participation from the
public budget for children and adolescents
in Huancavelica
Partner organizations

Arguedianos Training Center

Objectives and
specific goals

Objective:
• Children from student organizations (School Councils) in Huancavelica
exercise their right to be heard and addressed.
Goals:
• Children from school councils from 17 educational institutions in
Huancavelica strengthen their ability to influence the investment in their
rights, present public investment projects for children in the participatory
budget, and monitor the implementation of the project approved by the
Provincial Municipality of Huancavelica.

Implementation period

From 2011 until 2012.

Target group

Directly: 83 children organized from primary and secondary schools in 17 educational institutions in the Region of Huancavelica, 22 classroom teachers from
17 educational institutions, and 7 facilitators.
Indirectly: 15,840 children.

Geographic area

Department of Huancavelica, Province of Huancavelica.

50

Child Rights Governance

The rights of children
to whom the initiative/
texperience contributes

The right to be heard; to be protected from violence, abuse, exploitation and
negligence; to live in a secure environment; to have access to a relevant and
quality education.

Background or
circumstances that led to
the initiative/experience

The province of Huancavelica is characterized by the absence of mental health
services (psycho pedagogic) in schools to assist child victims of domestic violence, which was widespread according to studies (58% of fathers and 56.9% of
mothers punish with hitting).
Also, public policies did not prioritize the investment in children. Child and adolescent organizations did not have the opportunity to participate in the consultation and formulation of budgets.

Child participation and
main actions carried out

Child participation:
• 83 children from school councils share knowledge and information about
their rights with their peers.
Main actions:
• Raising awareness of municipal authorities to increase investment in children
and open programs for the formation of the municipal budget for children
and adolescents.
• Implementation of three workshops with children and adolescents: the first
on strengthening childhood organizations, the second on the identification of
problems (diagnostic) that affect children, formulation of budgets, and the last
on monitoring of the municipal budgets.

Main results

• The project “Implementation and strengthening of a psycho pedagogical care
center for the attention of psychosocial cases in educational institutions of the
province of Huancavelica” presented by school councils was given priority as
the focal point in Social Human Development among the provincial projects
with 56 sites, and a total investment of 300,000 Soles (PEN).
• School councils were included in the Local Advisory Committee of the
Provincial Municipality of Huancavelica.
• Establishment of the Coordinator of Student Councils (CODEME), a body
that helped place the needs of children and adolescents of Huancavelica on
the public agenda.

Lessons learned

• So that the interests of children and adolescents are considered in the public
agenda, it is necessary to work with the authorities to raise awareness so that
the children will assume the leadership in these activities.
• Although it is working at the school level, the signing of a Framework
Agreement with the guarantor authority (in this case the Local Education
Management Unit, UGEL) was advantageous, as it facilitates the coordination
mechanisms and ensures that the institutions assume their responsibilities
with regards to children’s rights.
• The increase in the budget for children and adolescents is linked to the
strengthening of childhood organization, the institutionalization of their
participation in established government mechanisms, and the formation of
coordinating authorities at the second level in the student organization.
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Testimony

“Complying with the financial and public investment laws with special emphasis
in the programs directed towards children, and providing more resources to
the National Action Plan for Children, especially to all the strategic actions that
ensure a greater and better investment in Quechua-speaking regions, are necessary tasks.”
Teresa Carpio V., Child Rights Governance Subject Advisor

Contact information

SC in Perú, María Teresa Mosquera, maria.mosquera@savethechildren.org

Children and adolescents in the development of the participatory budget.

2.12. Dominican
Republic

i. Advocacy for child participation in
demand of a Municipal Budget Act for
investment in children
Partner organizations

Objective and
specific goals

Objective:
• Promote and strengthen the participation of children and adolescents in
the enforcement of their rights and their demand for greater investment in
children.
Goals:
• Promote the implementation of Youth and Child Councils.
• Preparation of youth trainers on children’s rights for the promotion of
municipal participation.
• Document development about investment in children and adolescents at a
municipal level.
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Implementation period

From 2010 until present (and continuing).

Target group

Adolescents, young men and women between 12 and 18 years of age.

Geographic area

The municipality of Partido.

The rights of children
to whom the initiative/
experience contributes

The right to participation.

Background or circumstances that led to the
initiative/experience

Children and adolescents were not considered as actors with the right to
participate in public administration, nor were they considered as subjects for
municipal investment.
In this context, the initiative seeks to raise awareness of the Mayors and authorities of guarantor institutions, so that they can respond to the demands of
children and adolescents on their rights to recreation and to strengthen their
role as actors and individuals with a voice to ensure the fulfillment of their
rights.

Child participation and
main actions carried out

Child participation:
• Children and adolescents participate in advocacy processes for their rights
before municipal authorities; they train their peers, and organize themselves
at schools and communities to demand the implementation of their rights
before municipal authorities.
Main actions:
• Training of children and adolescents about the content of the Convention,
the Municipal Law on participation of civil society, and the allocation of 5%
of the budget for children’s issues.
• Strengthening youth clubs and formulation of actions plan for community
and municipal participation.
• Analysis of the investment in children and adolescents on a local and
national level.
• Raise awareness of public opinion on the rights of children and adolescents
to participate.

Main results

• The municipality of Partido is implementing an action plan to promote the
rights of children and adolescents.
• Children and adolescents participate in municipal programs and carry out
lobbying activities for the allocation of local resources for the guarantee of
their right to recreation.
• Youths trained on the Convention of Children’s Rights have been spreading
their knowledge in child and youth clubs.

Lessons learned

• Mechanisms should be established to promote the sustainability of youth
clubs, including, flow charts and the formulation of annual action plans.
• The strategy of forming a group of trainers has given us good results for
spreading knowledge and the formation of more clubs.
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• The actions aimed at promoting greater local investment for the fulfillment
of child and adolescent rights should be done through strategic alliances
with key actors (civil society, aid agencies, and guarantor bodies).

Testimony

“My life has changed since I entered the program from Save the Children. I
know I have worth and that I have rights. I am surprised because I was in the
dark, and now I feel that Save the Children has pulled away the covering and I
can appreciate all that I can give to others. My grandma always tells me how
important it is to be a good man and how valuable it is for me to participate in
activities like youth group development.”
Jonathan Díaz, 15 years old, Province of Dajabón

Contact information

SC in the Dominican Republic, Marsie González Rodríguez,
m.gonzalez@savethechildren.org.do

Girls working on developing their proposals.
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PART THREE
Proposals from the Regional Seminar on Investment
in Children (June 2013)
Mainstream investment in children
The investment in children should be mainstreamed in all the Save the Children programs, so that each strategic
area can have an influence within its sphere of operation before central and municipal governments so that they
can progressively allocate more financial, human and organizational resources towards the fulfillment of children
rights. The investment in children requires quantity, and at the same time, quality. This last aspect requires attention.
Training of personnel
Maintaining focus on children’s rights is essential. This is our standard. It is crucial to train personnel on investment
with focus on child and adolescent rights.
Experiences with different levels of development
In the countries of the region, initiatives have been promoted. However, different levels of development are observed. Some countries have managed to broaden and deepen their experiences on national and/or municipal
investment, while others have just begun work on this issue. The exchange between countries is a method that
can generate excellent results.
Common language on investment in children
The development of different experiences in the countries has led to the conceptual construction of investment
in children. It is now required to move to a common understanding about the issue, which can facilitate the establishment of strategies on a regional level. The work of the Central American Learning Circle on Children’s Rights
and Local Development is highlighted as a way to meet and exchange experiences and promote focused actions.
Linking investment in children with other national and regional issues
It is necessary that national experiences relate the demand for investment in children to other factors that affect
the availability of resources to guarantee the fulfillment of rights, including the transparency of the use of public
resources, tax reform to increase the tax base and reduce tax evasion, exemptions, the use of funds from the
cooperation between countries and the access to public information, free trade agreements and agreements with
multilateral financial organisms.
More and greater child participation
Children and adolescents should actively participate in communication and advocacy activities in favor of the investment in fulfillment of their rights. To do this they should promote programs that facilitate their participation in
the formulation, monitoring and evaluation of the budgets. At the same time they should work on accountability
in an open, transparent and understandable way.
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Convince guarantors of the centrality of investment in children
The ability to convey messages to policy makers should be strengthened regarding the importance of investment
in children and adolescents. It is necessary to improve the economic analysis capacity that shows, on the one
hand, the return on investments in education, health, protection, recreation, violence prevention, and on the other
hand, the economic cost and the denial of economic, social and cultural rights.
Information Systems on investment in children
An access to public information is the key to analyzing the national and municipal budgets and taking proposals
to authorities, monitor budgetary implementation and to evaluate their results. Thus, work needs to be done on
the implementation of information systems and the creation of bodies that provide reliable data and analysis on
investment in children. We should have warning systems, which we convene on issues of urgent concern.
Analyze the impact of investments in the quality of life of children and adolescents
It is not enough to monitor the quantity of resources allocated to children; rather it is necessary to develop methodologies to analyze the investment into the guarantee of rights and the quality of life of children and adolescents. This information facilitates the activities to convince national and municipal authorities while providing evidence on the profitability of investments.
Work on investment in children requires realistic strategies
The initiatives on investment in children should have a long-term vision and should be guided by strategic guidelines. We should build capacities in order to propose strategies adapted to the conditions of the context that are
flexible and subject to adjustments. Achieving public commitment from authorities has proven to be a successful
strategy.
Communication and advocacy that raises awareness, educates and leads to change
Communication and advocacy are integral to the efforts of investment in children; they have the potential to
generate favorable public opinion and influence the authorities. Our messages and methods should be fresh, ingenious and appealing. The media needs our greatest attention.
Horizontal communication between members of the Regional Network of CRG
The Regional Network of CRG should be a forum for learning, sharing and feedback about experiences and work
guidelines. We should expand bilateral exchange relations. The CRG Network should be like a bridge that allows
us to communicate, to draw close as a global organization and share good practices. It should also be a way for us
to establish common ground and introduce ourselves to the rest of the world.
Building partnerships for investment in children
We should continue to build partnerships with other national, sub-regional and regional actors, and enhance the
ones already existing. Partnerships should be more than the pooling of resources and ideas; it should be ways to
multiply the opportunities for success and amplify the message in favor of investment in children.
Richness in diversity
The region is incredibly rich in diversity and yet has many common elements. The strongest of these is our commitment to Children’s Rights.
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The Theory of Change
Describe the ways in which Save the Children considers it to be possible to achieve the fulfillment of children’s
rights, but in a way that generates greater impact. The actions related to investment in children can be carried out
following this logic:

Be the voice of children and
adolescents
We will do advocacy and campaigning to
improve practices and policies and fulfill
children’s rights and ensure that the voices of
children and adolescents be heard (especially
those of the children and adolescents most
marginalized that live in poverty).

Be innovative
We will develop and validate replicable
solutions based on evidence, which
supposes a significant advance in
addressing problems faced by children.

Build Alliances
We will work along with children and
adolescents, civil society organizations,
communities, governments and the private
sector in order to share knowledge, influence
third parties (people and institutions) and
develop capacities to ensure children’s rights.

Generate results to scale
We will support the effective
implementation of good practices,
programs and policies in favor of
children, using our knowledge to ensure
sustainable impact to scale.
Source:	Strategy to achieve our development goals in the area
of Child’s Rights Governance 2013 – 2015, pg. 20.

Efforts are being made by Save the Children so that children’s rights are respected, protected and fulfilled the
world over. We have 29 national members that work together on programs that are carried out in more than
120 countries around the world.
Save the Children vision:
A world in which every child and adolescent attains the right to survival, protection, development and participation.
Mission:
Inspire change in the way the world treats children and adolescents, as well as to achieve immediate and lasting
change in their lives.

Child Rights Governance

57

Contact us:

•
•
•
•
•

Lene Steffen, Director, Child Rights Governance Global Initiative (CRGI) (ls@redbarnet.dk)
Bob Libert Muchabaiwa, Investment in Children Manager, CRGI (blm@redbarnet.dk)
Pedro Hurtado Vega, LAC Regional Advisor CRGI (pedro.hurtado @savethechildren.org)
Teresa Carpio, LAC Regional Advisor CRG (teresa.carpio@savethechildren.org)
Andrea Portaro, Regional Program Manager (Andrea.portaro@savethechildren.org)

More information at: http://resourcecentre.savethechildren.se/
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[s.n].
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[s.n].
(2010) Final observations of the third and fourth combined periodic report of El Salvador (CRC/C/SLV/
CO/3-4). Geneva: Ed. [s.n].
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Within the framework of our commitment with Children Rights, Save the Children has agreed Investment in Children
be the breakthrough for the Child Rights Governance Global Initiative (CRGI). It says:
“All children, especially the poorest, benefit from greater public investment and better use of society’s resources in
realizing their rights.”

To know more: www.resourcecentre.savethechildren.se

