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THE HUMANITARIAN
PURPOSE
Disaster preparedness and risk reduction play a major role in preventing the loss of lives and
livelihoods during disasters. Directly and with partners, Save the Children has been preparing
vulnerable communities for natural disasters and works with the government, communities and
children to build capacity on disaster risk reduction, climate change adaptation and effective
humanitarian response. We mounted major responses to disaster starting from the 1970 cyclone
to the recent floods in southeast and northwest locations, and we have the capacity to respond
to any disaster which puts children at risk.
By co-leading the education cluster and leading the humanitarian talent development project,
Save the Children plays a vital role in advocating disaster management policies, developing new
humanitarian professionals and ensuring continued education in emergencies for affected
children.
Save the Children as the humanitarian and development organisation is committed to reducing
children's and their care giver's vulnerability to humanitarian crisis, ensuring their right to
survival and development. Our humanitarian work is carried out in a multilevel, integrated and
holistic way, interlinking sectors, partners, the government, like-minded institutions and
communities.

CHILDREN AS ACTIVE
AGENTS IN CLIMATE
CHANGE ADAPTATION
AND DISASTER RISK
REDUCTION
Most of the climate change impacts in Bangladesh are likely to come from the south—that is, the Bay of Bengal and
the adjoining North Indian Ocean. These waters are the sources of tropical cyclones and storm surges, coastal
erosion, monsoon winds and rainfall, floods, and droughts. Climate change affects children severely. Children are
at a greater risk of injuries, death, displacement, loss of guardians and post-traumatic stress due to climate change.
In addition, climate change threatens children’s development through decreased access to food, water, health care
and education; increased exposure to abuse and violence; and increased prevalence of vector-borne diseases and
acute respiratory infections.
Though the impact of climate change on children is severe and diverse, climate change assessment and adaptation
plans rarely consider children’s vulnerabilities or their specific needs and priorities. It is, however, extremely
imperative to include a child's perspective and integrate children’s specific needs and priorities in a child centred
approach that recognises the roles and rights of children as citizens and agents for change in climate change
adaptation policies and plans, since the population of children comprises about half of the population of Bangladesh.
Save the Children International strongly believes that addressing climate change induced risks, consequences and
the underlying causes can reduce the impact of climate change on children’s survival, development and protection,
particularly when children themselves are at the centre of that effort.
There are scattered interventions from government and non-government agencies to increase resilience against
the effects of climate change. There is still a significant lack of effort to address climatic vulnerabilities. Children are
merely seen as passive victims of climactic disaster and their potential to bring resilience is rarely explored. Today’s
children are tomorrow’s leaders and can play a vital role to bring broader community resilience. In Save the
Children's climate change and disaster risk reduction projects, children have been demonstrating strong potential as
agents of change and the Disaster Risk Reduction (DRR) and Climate Change Adaptation (CCA) projects have
benefitted from increased child participation. Furthermore, community people appreciated the systematic analysis of
community risks and resources presented by children. However, children’s participation in CCA and DRR debates
still remains limited and children’s rights to adaptation assistance are poorly understood. The Humanitarian sector
continues to highlight children's innovative approaches to develop a more resilient community.

Today, more than half of the world’s population
lives in urban areas. That, coupled with the
impact of climate change, disaster risk reduction
in urban and peri-urban areas has become more
significant than ever. The number of people
exposed to disasters increases as more people
concentrate in those disaster prone areas.
Haphazard and unplanned settlements in urban
areas are immensely vulnerable to natural
hazards such as earthquakes, fire, water logging,
building collapse, hazardous waste and disease.
Countries with large populations are in the
extreme category when looking at the average
number of people at risk in absolute terms.
Bangladesh is no exception in this regard. It is
one of the most populated countries in the world
with 162,914,455 people living in the space of
only 147,570 square kilometres. The country has
a population density of approximately 1,319 per
square kilometre. Due to a high concentration in
poverty, a large portion of these people live in
squatter settlements or slums. Bangladesh has
the highest number of slum dwellers – 60% of the
urban population in South Asia.* After Dhaka,
increase of urban density is found in almost all
other divisions - Chittagong, Khulna, Sylhet,
Barisal and Rangpur.

BANGLADESH
IN AN
URBAN
CONTEXT

Those living in slums – especially children
and women – are often burdened by
poverty, insecure living arrangements, lack
of basic services and poor implementation
of legislative provision for employment,
housing and disaster safety. Negligence,
deprivation, and inappropriate resources
make women and children predominately
the most vulnerable. They easily become
victims of sexual and gender based violence
in the workplace, home and community.
Apart from social hazards, these two
groups of people continue to be significant
victims of disasters like water logging,
earthquakes, fires, pollution, and building
collapse due to their exclusion from
disaster risk reduction decision making and
education.
*Kamruzzaman, M and Hakim, M. A. (2016) 'Socio-economic
Status of Slum Dwellers: An Empirical Study on the Capital
City of Bangladesh'. American Journal of Business and
Society. Vol. 1, No. 2, pp. 13-18

EMERGENCY RESPONSE AND
LIVELIHOOD SUPPORT
During emergencies, there are acute shortages of everything, most
critically shelter, food and clean water. The Humanitarian Sector
works to meet these humanitarian needs of the most vulnerable
households, through improving lives and livelihoods in the immediate
term, while linking to longer-term resilience building. Interventions aim
to improve food security and give livelihood support through increased
access to cash, introduction to climate adaptive livelihoods and
sector specific technical training.
Save the Children's interventions include:

Food Distribution
When markets are not functioning, food is distributed to the most
vulnerable (using a ration card system) in the form of rice paddy
and pulses etc. When markets are functioning, cash grant
initiatives are used (see below).

Cash For Work (CFW)
A short-term intervention, offering cash for various types of work
(such as rehabilitating irrigation canals, repairing earthen roads,
raising earthen flood shelters, clearing nurseries or repairing
infrastructure) to the most vulnerable crisis-affected population.

Unconditional Cash Grants
Cash transfers to the most vulnerable beneficiaries, without any
condition for them to meet basic humanitarian needs.

Multi-Purpose Cash Grants
This cash will allow affected households to meet basic needs such as
food, medicine, tuition fees and education materials for children. This
modality will offer those affected a maximum degree of flexibility and
dignity commensurate with their diverse needs, and the use of cash is
monitored.

Child Protection
'Child friendly spaces' are set up to support children's emotional
wellbeing and provide a safe space to play in disaster stricken areas.
Measures to safeguard identification documents are promoted and life
skills are taught to beneficiaries (e.g. first aid).
Psychosocial First Aid is given to beneficiaries to better understand
their situation, offer guidance and give them correct referrals to the
services they need during emergencies.
Disseminate and ensure access to information to the affected
population including on availability and locations of services.

Shelter and Non-Food Items
During emergencies, shelter kits are distributed to those without
shelter, to meet immediate need for shelter and ensure covered
space. The kits include tools, tarp coverings, rope etc.
Non-Food Items are also distributed (kitchen kits, blankets,
hygiene kits etc.

WASH (Water, Hygiene,
Sanitation and Health)
Analysis of disaster risks to WASH infrastructure, services and
behaviours, incorporating potential impacts of climate change.
Vulnerability and capacity assessments of water and sanitation
systems and practices to assess ability to meet essential needs in
the event of a disaster.
Designing, building, locating and maintaining water and
sanitation systems which include modifications to mitigate future
risks. This includes provision of water through water treatment
plants and distribution of water purification tablets.
Installation and repair of water sources and sanitation facilities.
Developing and communicating preventive messaging on WASH
in disaster situations, and distribution of hygiene kits.
Preparing systems for 'emergency mode' to quickly re-establish a
minimum of service to reduce impacts on communities.
Ensuring WASH sector is linked to existing early warning
systems at the national, sub-national and community level.
Investigation of best practices/failures of WASH systems.

Education in Emergencies (EiE)
Integration of DRR into the formal and non-formal education
curricula.
Provision of in-service teacher training on disaster preparedness.
Production of support materials for teaching and learning linked
with disaster risk reduction.
Distribution of teaching and learning school materials.
Carrying out safety inspections and assessments of education
facilities, and ensuring their suitable location and construction.
Provision of temporary schooling facilities and alternative sites
when hazards are anticipated.
After a disaster, supporting the development of sustainable multihazard resistant standards and designs for reconstruction of
schools.
Repairing school buildings and damaged furniture.
Supporting school level vulnerability and capacity assessments,
which include the participation of children, parents and teachers.
Establishment of early warning systems, including training for
teachers to identify and act on early warning signs.
Systematising and disseminating good practices of school
preparedness and response.

CHILD-CENTRED CLIMATE
CHANGE ADAPTATION
(CCCCA)

Total Direct
Beneficiaries
6,406

SINCE 2012

PROJECT OVERVIEW
FOR 2ND PHASE

AUD 2,000,000

AUGUST 2017

Project Goal

Implementing Partners

JULY 2021

The ability of children and their
communities in Dhaka, Sirajganj
and Khulna to respond to climate
change is enhanced and sustained
through strengthened sub-national
processes, systems and national
level advocacy.

Expected Outcomes
Objective 1: Child-centred climate change adaptation
assessments, tools and planning processes are established
and strengthened at community and school level.
Objective 2: The capacity of the sub-national government
to support local climate change risks and vulnerabilities is
increased through the development and strengthening of
tools and planning processes.
Objective 3: Sub-national governments in targeted areas
are engaged in local level adaptation planning and have the
tools to mobilise resources to support priority adaptation
measures.
Objective 4: National level government incorporates child
sensitive climate change adaption in plans, platforms and
actions

Project Locations
Umarpur
Union,
Chauhali
Upazila

Sirajganj
Khulna
Ward no. 9
of Khulna
City
Corporation

Dhaka
Ward no. 33
of Dhaka
North City
Corporation

Group session with community and child club members

Event: National Research Dissemination on ChildCentred Health Adaptation, with relevant stakeholders

Youth members of local child club tending to their
plants in the club garden

Children rally to raise awareness on
environmental issues and climate change

Session with child club members on issues around sexual
& gender based violence

Child club member presents their accomplishments
around climate change adaptation in their community

Children campaign for a cleaner, greener and safer
Dhaka city

Child club member explains why a tree is important to
us using an IEC poster

PROYASH
Duration

PROJECT LOCATIONS
All within the Dhaka Division:

AN URBAN RISK REDUCTION PROJECT

Savar Purashoba (within Dhaka District)
Narayanganj, ward 15 (Narayanganj
District)
Mirpur, ward 3 (within Dhaka District)

PROJECT DURATION
1/8/2015 - 31/12/2017 (first phase)

FUNDING

IMPLEMENTING PARTNER

TARGETED BENEFICIARIES
Direct 7,000
Indirect 60,000

PROJECT PURPOSE
To contribute in strengthening national systems and
mechanisms to protect urban/peri urban women and
children from shocks and stresses, Save the Children
in Bangladesh has initiated the Proyash project in the
disaster vulnerable urban areas of Dhaka (Mirpur,
ward 3 and Savar Purashoba, ward 6) and
Narayanganj (ward 15).

MAJOR INTERVENTIONS
Education Safe from Disaster (ESD)
School Safety Plan
Building the capacity of teachers, students and
school management committees for DRR
Advocating to ministries of education for ESD
Arranging simulation experiences in schools

Strengthen Urban Risk Management
Initiate and help foster the city corporate ward level
disaster management committees
Facilitate the process of urban risk assessments
Facilitate the capacity building of community volunteers
with the support of the fire service and civil defence
department
Increase the capacity of children and women in risk
assessments
Form women's and children's groups, and arrange
capacity building sessions
Facilitate the process of completing family level
contingency plans
Integrate sexual and gender based violence into family and
community level planning
Dialogue and liaison with relevant government
departments/ministries to allocate resources for risk
reduction

PROJECT OUTCOMES

PROJECT OUTPUTS

Women, children and the community of these
urban/peri-urban areas have increased knowledge,
skill and capacity to predict, prepare and respond
to shocks and stresses by 2017.
Government, private sector and CSOs have
increased capacity to address the risks of women
and children in urban/peri-urban areas by 2017.

Increased engagement of local public authorities, law
enforcing agencies, private sector in urban risk
reduction mechanism by 2017.
National policymakers (relevant ministries/private
sector/academics/research
institutions/CSOs/Department of Women and
Children Affairs, multi sectorial programs etc.) are
sensitised on urban risk reduction by 2017.
Strengthened capacity of the urban disaster
management committee for an inclusive urban risk
assessment by 2017.

INTENDED
OUTCOMES

Project
Duration
1 June 2017 - 30
November 2018

Strengthening
Urban
Resilience
Project (SURP)

Total Direct
Beneficiaries
3483

Implementing
Partner

Funded by

The Strengthening Urban Resilience Project
(SURP) aims to strengthen resilience in urban
areas through enhanced preparedness and
evidence-based advocacy for improved multilevel coordination mechanisms in Bangladesh,
thus bettering response capacities for urban
disaster risks in Dhaka and Narayanganj.
This is a consortium project with Plan
International, of which, Save the Children
takes lead.

Project Locations

Dhaka District

Within Dhaka
Division

Narayanganj
District

Major
Interventions

City Corporation (North and South) Level
Activation and re-activation of 8 WDMCs
Preparation of URAs, RRAPs and CP Forms
Capacity building of Urban Community Volunteers (400) and development of a UCV guideline.
Development/Review of City Contingency Plan (DSCC, DNCC, NCC)
Workshops, dialogue sessions, meetings and coordination among relevant stakeholders

Hospitals

Private Sector

Conduction of hospital structural vulnerability assessments
Capacity building for mass causality management
Development of hospital contingency plans
Mock Drills/simulations
Coordination meetings with hospital management for
improved disaster management and preparedness

Schools

Organisation of seminars, dialogue sessions
and workshops with Department of Secondary
and Higher Education (DSHE) and Ministry of
Education (MoE) to endorse Framework for
Disaster Risk Reduction in Education and
Education in Emergencies (EiE)
School Level Implementation Plan (SLIP) role
out, development of School Safety Plans, school
vulnerability assessments, contingency plans
and conduction of mock drills/simulations

Building awareness on Disaster Risk Reduction (DRR)
Conduction of vulnerability assessments
Developing contingency plans
Resource mobilisation to support school/community DRR

Intended
Outcomes

Communities, private and public institutions are better prepared to address urban disaster
risks through capacity building, improved coordination and development/implementation
of gender sensitive action plans
Advocacy actions enhance coordination amongst DRR and response stakeholders

Knowledge management mechanisms are enhanced to improve co-ordination and response capacity amongst
preparedness and response stakeholders.
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