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Praxis is a non-profit human rights organisation established in 2004
in Belgrade (www.praxis.org.rs). The organisation achieves its goals
through providing free legal aid; information and counselling; protection monitoring; monitoring of public policy, implementation of national
and international rules and regulations; research, analysis and reporting; advocating for systemic solutions and elimination of obstacles to
accessing rights; raising awareness to strengthen the knowledge base
to bring about change in attitudes, actions, policies and laws; providing
expert support for policy reforms; capacity building and education to
brainstorm, create, implement and follow through with ideas and actions in order to have sustainable change; and networking and cooperation. Outreach is one of our main tools for assisting persons of concern
and obtaining relevant information.
By the monitoring of policies, strategies, rules and regulations and by
providing legal aid in numerous individual cases throughout Serbia,
Praxis has been able to identify and document the problems and the
most concerning gaps in the legislation and practice of the competent
authorities, which have been preventing the exercise of rights by socially marginalised groups. We have been presenting these findings in the
form of case studies, reports and analysis of relevant legislation, legal
gaps identified and obstacles encountered in practice, along with the
recommendations for overcoming the obstacles and thus improving
the exercise of rights and the overall position of socially excluded groups. On the basis of solid information on the issues of concern, significant caseload and thorough analysis, Praxis has been advocating for
systemic solutions and the elimination of obstacles to accessing rights.
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This document is a guide to how we set up and developed our protection monitoring activities, established our system of collecting, verifying
and analysing information in order to identify human rights violations and
protection risks encountered by refugees/migrants, and how we combined these activities with complementary activities such as - provision
of information, referrals, protection by presence and advocacy activities.
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Introduction:
The Refugee
Crisis and Praxis’
involvement
in the Protection
Response

Since mid–September 2015, the number
of refugees/migrants arriving in Europe
has increased substantially. Many of them
reported that they had suffered human
rights violations on the route.
Praxis has been involved in the refugee
crisis response in Serbia since September 2015. From the very beginning we
based our work on the organisation’s
institutional knowledge and experience.
At first, this involvement was in the form
of situational analysis, collecting relevant
baseline information, assessing the political context and the overall protection
situation, Praxis’ possible role, mapping
relevant actors in the field, understanding
trends and patterns, etc.

Since the beginning of the refugee crisis
the situation along the Balkan route, in Serbia and in the region, has been constantly
changing. Therefore, flexibility in the response has been an imperative of Praxis’
modus operandi from the very beginning.
As of December 2015, in partnership with
the Norwegian Refugee Council, we have
been actively involved in the refugee crisis
response and present in the field 24/7 in
several locations in the country – on the
Bulgarian border (Dimitrovgrad and Bosilegrad) and in Belgrade. We have assisted
refugees/migrants by providing information
and protection by presence and conducting
protection monitoring, collecting relevant
information on specific protection problems
requiring immediate response, documenting human rights violations, referring those
in need of further targeted assistance to
other institutions/organisations.
In February 2016, Austria, Slovenia, Croatia, Serbia and Macedonia, issued a
Joint Statement introducing new joint
identification and registration measures,
posing further restrictions and conditions
on refugees who want to seek asylum
in Western Europe. Furthermore, Serbia

announced that the border crossing with
Macedonia in Presevo would be the only
“legal” route for refugees entering Serbia,
making it impossible for a great number of
refugees coming from Bulgaria to receive
transit documents and continue their journey, which has resulted in the significant
reduction of the number of refugees coming to Serbia from Bulgaria. The closure
of borders along the Balkan route and the
March 2016 EU–Turkey Deal resulted in increased arrivals in Belgrade with refugees
entering Serbia via unofficial routes from
Bulgaria and Macedonia.
The developments from July 2016 have
contributed to deterioration of conditions
in Belgrade and elsewhere and increased
the need for protection. In Hungary, legal
amendments that came into force in July
2016 allowed pushbacks of asylum–seekers intercepted within 8km of the Hungarian border, depriving them of the right
to seek–asylum and be given international
protection, contrary to the international
law. Subsequently, Serbia deployed joint
military–police teams along the borders
with Macedonia and Bulgaria which was
announced as a measure to combat illegal
entry of refugees/migrants into the Serbian
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territory and to combat smuggling and
trafficking. The former led to an increased
number of pushbacks from Hungary, while
the latter brought about a significant increase in the reports of pushbacks from
Serbia to Bulgaria and Macedonia. At the
beginning of August 2016, Hungary announced that they would be deploying
additional police forces to patrol along the
borders with Serbia and Hungary to prevent the illegal entry of migrants.
As of August 2016, in partnership with
Save the Children, we have been present
in the field 13 hours/7 days a week only in
Belgrade, focusing on protection monitoring, provision of information, referrals and
protection by presence.
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At the beginning of November 2016 the
Serbian authorities sent an Open Letter
to international humanitarian and non–
governmental organisations stating that
it was unacceptable that these organisations provided food and NFI assistance
or encouraged migrants to reside outside
the designated asylum and reception centres, particularly in Belgrade. Following
the Open Letter, food distribution became
extremely limited and there was no distribution of NFIs in the field, even though

there was a great need for winter shoes
and clothes in particular. Therefore, the
humanitarian situation in Belgrade at the
end of November was more concerning
than ever, with around 1,000 refugees/migrants sleeping rough in the central parks
and in the barracks (deserted warehouses)
behind the Bus Station, several hundreds
of them being unaccompanied minors, in
extremely poor hygienic conditions, with
almost no assistance provided. Furthermore, following the Open Letter, there
was an attempt, organised by the State,
to relocate all refugees/migrants from the
barracks, in the middle of the night without
prior notice. Those who agreed to be relocated did so voluntarily. However, the vast
majority of them did not agree to move
from the barracks.
In March 2017, the Hungarian Law on Asylum was amended, stipulating that all asylum seekers who entered Hungary legally
would be detained in the camps at the
border with Serbia. This applies to single
men, families with children and UASC older than 14. UASC under the age of 14 will
be placed in the open–type accommodation in other parts of the country. Detention
in the closed–type centres, i.e. mandatory
detention, will last until the completion of

the asylum procedure. Anyone who enters Hungary illegally, bypassing the transit
zone, will be pushed back.
In May 2017 more than 2,000 refugees/
migrants had been sleeping rough in the
central parks and in the barracks in Belgrade. The Serbian Commissariat for Refugees and Migration announced another
relocation of refugees/migrants to the asylum and reception centres, and requested
support from the organisations working
in Belgrade, in order to complete the relocation without incidents and as soon as
possible. After the completed relocation,
according to Commissariat, there were
a total of 6,558 refugees/migrants in the
reception and asylum centres in Serbia.
After this relocation the barracks were demolished.
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Protection Monitoring
Protection monitoring involves collecting,
verifying, and analysing information in order
to identify human rights violations and protection risks encountered by the refugee/
migrant population. The main goal is to reinforce the responsibility of the government
institutions, service providers, and other relevant stakeholders to prevent human rights
violations and provide protection. Protection
monitoring includes both community–level
monitoring and incident monitoring. Community–level monitoring assesses changes in the overall protection situation in the
country and region, and its focus is on understanding trends and patterns. Incident
monitoring aims to document human rights
violations suffered by victims and survivors.
It requires collection of sensitive and often
confidential information from victims/survivors or witnesses and might reveal specific
protection problems that require immediate
response. Therefore, protection monitoring
activities guide further specific interventions

and activities such as referrals, protection
by presence, provision of information and
advocacy activities on behalf of individuals
and groups within the refugee/migrant population.
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Protection Monitoring
Team (PMT)

The PMT consists of a number of migration
protection officers, a migration team leader and a project coordinator. They must
have a powerful commitment to human
rights, previous experience in working with
CSOs, as well as expertise and knowledge
of the refugee situation, would be an asset. Their background can be as diverse
as law, journalism, psychology, academic
research, social science, etc. It is crucial
for them to be sensitive to cultural diversity, have very good communication skills,
negotiation and coordination skills, a positive, engaged and proactive attitude, self–
initiative, decision–making ability, critical

and analytical thinking skills, as well as
reporting, writing and interviewing skills.
The PMT members should be ready to act
professionally in every situation and under
all circumstances to respect confidentiality
and privacy of refugees/migrants and to
show sensitivity for their hardship. Furthermore, they should be open–minded, since
their work implies dealing with persons of
different ethnicity, social status, religious
views, and cultural background. The PMT
migration protection officers work under
the supervision of the migration team
leader, who is supervised by the project
coordinator.

Team work and information sharing is essential. A key to successful team work is
the sharing of information among its members. The PMT members need to regularly
share relevant information among each
other and provide updates on current developments. There is no information that
should be kept back in the internal PMT
communication. Social technologies are
used to enable an interactive, two–way
exchange of information. Information exchange includes both internal exchange
within the PMT and external information
exchange with external stakeholders. The
PMT have clear internal rules on the type
of information needed to be collected and
the ways how it needs to be shared internally or/and with whom/how it will be
shared externally.
Upon recruitment the PMT members need
to go through induction training on the
project activities, internal rules and work
methodology, research plans, topics and
strategies, as well as certain attitudes and
skills that are essential to successful operation. Special attention needs to be given
to the obligation of the staff to respect the
core humanitarian principles at all times
– do no harm, humanity, impartiality, independence and neutrality. Training is a
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never–ending cycle. Having regular training is crucial to make sure that the PMT
members are getting specific knowledge
and constant refreshers, and that they
are developing or improving the required
knowledge, skills and attitudes needed to
adequately perform their role and tasks.
Although not all PMT members need to be
lawyers, they should be well–acquainted
with the relevant national legal and policy framework, as well as national human
rights standards. They ought to be regularly trained to improve their skills and to
be able to adjust their work to potential
new circumstances.
In due time, they need to go through training sessions on relevant issues, including
the following:
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• Monitoring, gathering information, determination of facts, interviewing methodology and techniques, incident reporting and
documenting human rights violations;
• Case management and (inter) cultural
mediation;
• Child rights, with a special focus on unaccompanied and separated refugee/migrant children;
• Referral mechanism and cultural background;

• Policy and activity against trafficking in
and smuggling of refugees/migrants and
how this relates to refugee protection;
• Health implications of transnational migration of people; mental health, mass displacement and ethnic minorities;
• International human rights rules and
standards, and national legal and policy
framework relating to the protection of refugees/migrants;
• Stress management and recognising
and preventing the burnout syndrome.
The PMT members have daily briefings
concerning specific situations and individual cases that may require a deviation from
the internal rules or principles, or may indicate important changes in the context, situation in the field or political environment.
Any breach of internal rules or principles
must be closely analysed, while the practical knowledge of the protection officers
must be additionally strengthened in order
to remedy the situation and enhance the
adherence to these principles in everyday
work. The migration team leader and project coordinator hold weekly coordination
meetings with the migration protection
officers in order to discuss and exchange
information on the latest developments in
the field, follow up on specific individual

cases, update on policy related developments, etc. It is also an opportunity to discuss the skills of PMT members and how
they may be improved, to consider protection concerns and gaps and suggest
potential advocacy actions for remedies,
to discuss cooperation with other actors
in the field, which is essential for successful protection of refugees and ways
to improve it. Furthermore, it is also very
important that field staff have regular sessions with psychologists to prevent burnout. Occasional team building and stress
relief activities are important for both the
field staff and management to recover energy and motivation, as well as to further
bond and improve team work.
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Protection monitoring
and further interventions
– referrals, protection
by presence, provision of
information and advocacy
actions
The PMT’s main approach is human
rights–based. In its work, the team promotes full and equal respect for human
rights of all individuals, without discrimination of any kind (age, gender and diversity mainstreaming). In its field work,

the PMT members pay special attention
to the rights of vulnerable groups that
may have specific protection needs and
may be exposed to specific risks, such as
women, children, especially unaccompanied and separated children (UASC), the

elderly, persons with disabilities, persons
with health problems, or persons of different ethnic, religious, cultural or other background, persons who have exhausted
their resources and might easily become
victims of smugglers or traffickers, etc.
The team members conduct background
research and interviews in order to gain
information about:
• Incidents of violence/abuse
• Repeated rights violations/abuses
• Access to basic services (e.g. primarily
access to health care, registration, public transportation, accommodation, food/
NFIs)
• Specific needs and concerns of UASC
• Specific needs and concerns of refugee/
migrant children
• Birth registration of refugee/migrant
newborns in Serbia
• Specific needs and concerns of extremely vulnerable refugees/migrants
• Failure of State institutions to respect,
protect or fulfil basic human rights of refugees/migrants (Commissariat for Refugees and Migration; Ministry of Labour,
Employment, Veteran and Social Affairs,
Social Welfare Centres; Ministry of Interior;
Ministry of Health, etc.)

The PMT performs its monitoring/research/interviewing activities in the field,
working in sub–teams/shifts. They reach
out to the refugees/migrants in need of
information, assistance and/or referrals.
The team members are present at spot–
checks at various locations in the town
(hubs, parks, police station, barracks/
warehouses, streets, etc.). The outreach
enables the staff to identify new arrivals
and distinguish them from those who have
been present in the area for some time already.
The PMT provides protection by presence;
finding and providing useful and accurate
information to persons of concern; referring them to specialized organisations, institutions and service providers for medical
and psycho–social assistance, child best
interest assessment, registration, etc.;
providing thorough follow–up whenever
needed/possible.
Through outreach, the PMT first undertakes profiling of refugees/migrants in the
field, collecting data on the numbers of
new arrivals, their age and sex, nationality,
reasons for their displacement, trends
and patterns of arrivals, etc. Parallel to
profiling, the team also carries out needs

assessment, collecting variety of data,
such as refugees’ humanitarian needs,
but also protection concerns, especially
of the EVIs such as families with children,
UASC, women, single mothers, persons
with disability, persons with health conditions, etc.
These might relate to human rights violations: collective expulsions, denial of the
rights to seek asylum, irregularities in registration, denial of access to basic human
rights such as accommodation in asylum
centres, medical assistance, unlawful detentions, trafficking in human beings, SGBV,
violation of child rights, or any other instances in which the State failed to respect,
protect or fulfil the basic human rights of
refugees/migrants) or human rights abuses
committed by non–State actors.
Profiling and needs assessment is carried
out through informal interviews with individuals. In interviewing individuals, especially in cases where there might have
been human rights violations, especially cases of trafficking or SGBV, the PMT
members are trying to conduct interviews
in safe places. This is particularly important for gaining trust of the interviewees,
for maintaining confidentiality of obtained
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information, respecting privacy of refugees/migrants, and assessing their needs.
In order to have effective communication
with the persons of concern, the team
members need to be first of all active listeners, trying to understand persons they
speak with, without any pre–conceived notions, asking them for clarifications when
needed, but not interrupting the speaker
or expressing personal views. This helps
build a relationship of trust, which in turn
enables staff to obtain relevant information
and to assess the protection and humanitarian needs, and the adequate way to
assist.
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The PMT members conduct interviews and
determine relevant facts. They interview the
person reporting an incident, with the direct
knowledge of the rights violations that have
occurred or of the relevant issues, using the
right types of questions and gathering information that will form the foundation for
reporting. Whether the PMT members are
talking with one person or a group of people, good interviewing skills are essential to
gathering information and establishing an
atmosphere of trust. One of the keys to successful interviewing is to remember that it is
an information sharing activity.

Although the interviewing techniques may
be adapted for each situation, there are
some guiding principles, such as the need
to ascertain the truth, to verify the truthfulness of statements, to avoid leading or
suggestive questions, to remain impartial
and to protect the security and dignity of
witnesses/interviewees, as well as to conduct one–on–one interviews in private settings. Conducting interviews in private both
supports maintaining the witness’s confidentiality and privacy and helps to avoid
false statements, assumptions, exaggerations, by ensuring interviewees are making
independent statements. It is necessary to
attempt to ask other witnesses and victims
questions about the same incidents, attempting to verify the factual details, confirm witness accounts, expose exaggerations, or discount unverifiable statements.
The types of questions will determine the
quality of the responses. Also, successful
communication depends on a clear understanding of what was actually said, not
what one thinks he or she heard. Therefore,
it is important to listen, empathize, and be
positive, not to rush, prejudge, blame or
interrupt.
The team needs to be careful to avoid
re–traumatizing people who have suffered

serious abuses. They make sure to approach interviewees at the appropriate
time and setting and need to communicate with sensitivity. They will try to secure
private setting. The interviewee will be informed of the purpose and scope of the
interview, consent will be given and the interviewee will be ensured of their anonymity
and confidentiality. Interviewees will be assured that they always have the option to
end the interview or not answer a question.
If the staff feels that a witness or victim is
not emotionally ready to be interviewed, the
interview will be cancelled or rescheduled.
The PMT’s interviewing methodology:
• Collecting first–hand information – information gained through first–hand experience or observation, not something he or
she heard from another person or source;
• Drawing reasonable assumptions from
the data and evidence; identifying the
type of problem, abuse/violation (physical,
verbal, sexual, mental, neglect, etc.) that
needs to be reported;
• Preparing a report to include details/relevant facts determined, witnesses statements, copies of any relevant documents
and actions taken by the PMT to assist the
interviewee;

• Describing any injury, documenting the
size, location, colour, pattern and number
of injuries; what treatment was required and
provided; photographing any injury to show
a close–up view of the injury and include
the injured person’s face or other identifying
features (only upon his/her approval);
• Observing and documenting any unusual demeanour of the person being interviewed; assessing whether he/she has
the ability to be an accurate reporter of the
events, and whether he/she is oriented and
able to answer questions appropriately;
• Reviewing the statements for the use of
vague allegations (i.e., “rough, ugly treatment”); if necessary asking for a more
detailed description of what allegedly occurred; statements taken from actual eyewitnesses should be very specific.
In collecting data and documenting testimonies, the team members are instructed
to obtain whatever data might be available
in order to gain a better overview of the situation in the field, which, in turn, further enables the migration team leader/project coordinator to analyse, follow the trends and
easily adapt to any newly arising needs.
Upon profiling and needs assessment, the
field team provides persons of concern

with timely, adequate and relevant information regarding their legal status in Serbia, available legal options and what those
entail, as well as the services available to
refugees, migrants and asylum seekers in
Belgrade and in asylum/transit–reception
centres throughout Serbia, and replies to
their questions. The main principle is never
to suggest to the persons of concern what
the best option would be for them, but
rather to provide them with as much information as possible, in order to enable them
to make an informed decision on their own.
This principle is applied even in very sensitive cases, such as UASC, or SGBV survivors, or victims of trafficking, etc.
Furthermore, initial profiling and needs assessment enables the team to identify the
protection concerns and needs of vulnerable refugees/migrants for specific,
targeted assistance. The PMT members
refer them to other services/authorities/international agencies/local CSOs in order to
ensure that they can access their rights and
relevant services (accommodation, registration, legal assistance, medical care, psychosocial support, social services in case
of UASC, transportation to asylum/reception centres, food, NFIs, etc.). Furthermore,
in order to better assist refugees/migrants

and respond to their needs, the PMT provides protection by presence, in particular
escorting refugees/migrants and assisting
them in accessing the asylum registration
process conducted by the police, so that
they can get registered and reach the assigned asylum/reception centre in due time.
When needed/necessary the PMT members may also: accompany/assist refugees/
migrants in reporting the cases of human
rights violations, abuses and mistreatment
to the relevant authority. Also, these might
refer to UASC at risk of being abused or becoming victims of smuggling or trafficking,
victims of SGBV, persons in need of medical assistance, in need of basic humanitarian assistance (e.g. food, NFIs, shelter), or in
need of specific services that are available
in the field, etc. After obtaining consent of
the concerned beneficiary, he/she is either
directly assisted by the PMT members or
referred to other organisations for assistance. Whenever it is needed and possible,
the team tends to follow up on these specific cases in order to monitor the quality
of further assistance provided, especially by
State authorities, and to provide additional assistance if needed. Also, this kind of
approach helps the PMT to keep track of
trends and developments and to improve
its activities in the field.
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Protection monitoring –
case studies and analysis
of observed trends and
protection concerns

In individual cases, the PMT primarily relies
on first–hand accounts from the persons
of concern, bearing in mind the confidentiality of information and the safety of
both persons of concern and themselves,
bearing in mind the “do no harm” principle. Since we most often hear of violations
from the victims or witnesses, where pos-

sible we are trying to verify the accuracy
of information obtained from them by consulting other relevant sources, other victims or witnesses, or other organisations
that might have also obtained information
about the concerned violations. In conducting a broader analysis of the observed
protection concerns, the PMT tends to

obtain information from several sources:
including primary sources such as the
persons of concern, but also the reports
of other agencies and organisations, as
well as the media. In addition to this, the
PMT also collects background information
on the political and social context, both in
Serbia and in the countries along the refugee/migration route that might have an
impact on the protection of refugees.
In addition to obtaining information on individual incidents, the PMT also collects
statistical data (see more below) for the
purpose of monitoring trends and potential
changes in the field.
Upon collecting the relevant information,
the migration team leader and the project
coordinator analyse the collected data to
identify the protection gaps and human
rights violations of refugees/migrants, their
most pressing humanitarian needs, and
who should take responsibility for stopping
rights violations and amending the relevant
protection framework.
Results of these analyses are various reports or studies that may be used as a tool
for advocacy activities for the improvement
of the protection of refugees/migrants.
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Protection monitoring –
reporting

The PMT uses several types of reporting,
both internal and external, to note down
collected information, but also to present
analysed data and information. These include:
Daily reports – Internal reports based
on collected information on the beneficiaries interviewed that day and provided with
information and/or referral. They include
data on age, sex, nationality, country from
which they entered Serbia, but also a short
description of their cases and data on a

specific protection concern or need that an
individual or group might have, as well as
the action undertaken by the PMT to assist
that individual or group. New arrivals and
those identified earlier are recorded in the
daily reports separately and the later only
if they are in need of additional assistance.
In addition to data on individual cases and
estimate on the total number of persons
present in the field that day, the form of
the daily report is such that it should also
include additional protection information
on: registration; general information about

the situation in the field and developments;
vulnerable cases (families with children,
pregnant/lactating women, elderly, sick,
PWDs, people with no money, etc.); unaccompanied minors (UAM); suspected violations, including corruption (irregularities
in registration, denial of access to registration, mistreatment of refugees/migrants
by authorities, mistreatment of refugees/
migrants by actors other then authorities,
family separation by authorities, pushbacks, violent pushbacks) in Serbia and
other countries on the route; smuggling/
trafficking. The report is open to adjustments and any additional information that
a protection officer may deem important.
Finally, the report provides for an option
to suggest required follow–up actions, including information that needs checking,
instruction on further actions to be taken
by the next shift, advocacy actions needed, issues that should be further followed
up by the management. For proper monitoring and timely action, it is very important
to send daily reports regularly at the end of
each shift. In addition, it is essential that,
in case of urgency and/or important developments in the field, the protection officers
have a direct contact with the migration
team leader and the project coordinator for
consultations (regardless of working hours).

© Gustavo Vilchis Ramirez
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Weekly/biweekly reports – Reports
sent to the donor, containing statistical analysis on the achieved indicators against the
target, as well as narrative part on the activities implemented and the general situation
in the field, main challenges and concerns.
These reports have proven to be very important as they sum up the developments
in the field and activities implemented in the
course of a(two) week(s), thus facilitating
preparation of monthly protection monitoring
reports, but also of the most urging needs
and concerns for the given period.
Statistics – PMT also collects statistical information on the individuals who are
interviewed or provided with information
or assistance. These refer to the number
of new arrivals, as well as: age, sex and
diversity mainstreaming, type of assistance provided, country from which they
entered Serbia, specific data on UASC
and actions taken to assist them (including the response of the authorities); data
on violations of rights recorded, included
nationality of the victims, type of violation,
the country in which it occurred; specific
data on child rights violations.
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Protection case records (PCR)
– Internal reports based on collecting spe-

cific information on the violation of rights
of an individual or group, actions taken
and further actions needed. PCRs are
also used in tracking down all the cases
of transportation assistance provided to
refugees.
Case studies – Studies sent to the
donor/public; short stories, i.e. overviews
of individual cases depicting the position
of a person of concern, his/her protection
needs, the actions taken to assist him/
her, the response obtained from the relevant authorities and the outcome of the
actions taken. These case studies are
used to tell the truth and put a human
face to the problems, showing what their
life is really like to the relevant stakeholders, the media and wider public, sounding the alarm on the conditions. Also,
case studies are used to present identified protection concerns, violations of
rights by authorities (whether it is a failure
to respect, protect or fulfil basic human
rights) and to suggest further advocacy
actions, recommendations for improving
the protection of refugees/migrants and
preventing further rights’ violations. Some
case studies are drafted as moving personal stories of people disadvantaged
by their refugee/migration experience, ill-

ness, poverty, age, gender, violence, etc.
These case studies present the original
portraits of their hardship.
Monthly protection monitoring
reports – Public, monthly reports containing information on the overall situation
in a given month, policy developments that
might affect the position and protection of
refugees, the PMT’s activities and achievements in the stated month, as well as the
latest information on specific protection
concerns (such as registration, accommodation in asylum centres, protection
of UASC, specific human rights violations
and abuses, etc.), identified most pressing humanitarian needs. The report also
contains recommendations for removing
the identified gaps and improving the protection of target groups. These reports are
shared with the wider humanitarian community, including UN agencies, other international and national agencies and organisations, state institutions, the diplomatic
community, as well as the media/social
media and wider public. They are the main
tools for advocacy actions.
Other external reporting – Specific reports occasionally sent to UNHCR
in order to draw the agency’s attention to

a particular problem or concern in the field;
including statistical reports to UN or other
agencies for the purpose of providing information on the PMT’s activities and the
identified specific protection problems and
needs.
Coordination with relevant
stakeholders – Coordination among
all relevant stakeholders is essential. The
team needs to work together with other organisations in the field, to reduce or
eliminate overlapping, maximize resources, share assessments or information
relevant for all actors, agree on common
standards in the implementation of certain
activities, prioritise activities, etc. This type
of coordination takes place daily, through
daily meetings in the field, over the telephone, through joint activities.
Furthermore, the team members and
the management also participate in various coordination meetings run by the UN
agencies in order to receive accurate information, share their own findings and assessments, but also to agree on common
standards, policies and response mechanisms, especially if there is a burning issue
that needs addressing. Coordination is
also important for joint advocacy.
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Tick Box
Protection Monitoring Team (PMT)
Establishing the PMT
Recruitment of staff
Required attitudes, skills and expertise
Commitment to human rights
Sensitivity to cultural diversity
Interviewing skills
Communication, negotiation and coordination skills
Critical and analytical thinking skills
Positive, engaged and proactive attitude
Self-initiative and decision making ability
Critical/analytical thinking, reporting/writing skills
Organisational structure/supervision
PMT members: Migration protection officers, migration team leader
and project coordinator
Supervision: project coordinator → migration team leader → migration
protection officers

Training of PMT members
Induction training (internal rules/
protocols, work methodology,
research plans, topics, strategies)
Regular training
PMT outreach
Set up shifts
Create sub-teams for each shift
Coordination, collaborative team
work, internal information sharing
Daily briefings
Weekly coordination meetings
Constant focus on improving the
effectiveness of PMT collaboration
Constant focus on improving PMT
information sharing (timely and
relevant information)
Keeping a keen eye on the performance
of each PMT member
PMT equipped with portable devices or
can take advantage of using their own
Support and encourage information
sharing through free cross-platform
messaging application

© Gustavo Vilchis Ramirez
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PMT activities Protection monitoring
activities, protection
by presence, provision
of information,
referrals,
and follow-up
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© Gustavo Vilchis Ramirez

Protection monitoring
Background research
Interviewing
Profiling of refugees/migrants in
the field
Providing persons of concern
with timely, adequate and relevant
information
Identifying potential protection
concerns, and gaps
Protection by presence
Identifying vulnerable cases who are
in need of more targeted assistance
Referring to other organisations (e.g.
to Police for registration, medical care,
food/NFI`s, social workers, etc.) and
follow up
Transportation in exceptional
circumstances (e.g. to assigned
asylum/reception centres, services,
authorities, etc.)

Protection monitoring reporting activities
Daily report
Weekly/Biweekly report
Statistics
Protection Case Record (PCR)
Case studies
Thematic analysis
Incident report to UNHCR
Monthly Protection Monitoring Report
Other external reporting
Coordination with relevant
stakeholders

Protection monitoring case studies, analysis of
the observed trends and
protection concerns,
information on:
Incidents of violence/abuse/human
rights violations
Repeated rights violations/abuses/
human rights violations
Access to basic services (e.g.
primarily access to health care,
registration, public transportation,
accommodation, food/NFIs)
Specific needs and concerns of UASC
Specific needs and concerns of
refugee/migrant children
Birth registration of refugee/migrant
newborns in Serbia
Specific needs and concerns of
extremely vulnerable refugees/
migrants
Failure of State institutions to respect,
protect or fulfil basic human rights
of refugees/migrants (Commissariat
for Refugees and Migration; Ministry
of Labour, Employment, Veteran and
Social Affairs; Social Welfare Centres;
Ministry of Interior; Ministry of Health,
etc.)

© Praxis
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Praxis Daily report – Belgrade

CONFIDENTIAL

1. Informed refugees/asylum seekers (for children, specify age; for adults, specify if they are 50+)
Time/date of arrival

Nationality

Women

Men

Girls (U18)

Boys (U18)

UAM Girls (U18)

UAM Boys (U18)

TOTAL

Refugees identified/informed earlier – cases of violation (pushbacks, mistreatment by authorities/others, gaps in registration)
Time/date of arrival

Nationality

Women

Men

Girls (U18)

Boys (U18)

UAM Girls (U18)

The highest estimate of the total number of people present in the field per shift (Total and new out of total)
Time of the day

Places where refugees were present

First shift

The highest estimate of the total number of people present in the field per shift (Total and new out of total)
Time of the day
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Second shift

Places where refugees were present

UAM Boys (U18)

Date:
Reported by (shift I):
Reported by (shift II):

Comment (type of information provided,
vulnerable cases, type of violation,
condition, etc.)

Referral - specify who from
the group was referred

Referred to (e.g. to Police for
reg., medical care, food/NFIs,
soc. workers, other orgs.):

Comment on the case /
Follow up

Referral - specify who from
the group was referred

Referred to (e.g. to Police for
reg., medical care, food/NFIs,
soc. workers, other orgs.):

Comment on the case /
Follow up

GRAND TOTAL

Comment (type of information provided,
vulnerable cases, type of violation,
condition, etc.)

Total number of refugees in the shift

Total number of refugees in the shift
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Praxis Daily report – Belgrade

CONFIDENTIAL

2.Transport (for children, specify age; for adults, specify if they are over 50+)
Nationality

Women

Men

Girls (U18)

Boys (U18)

UAM Girls (U18)

UAM Boys (U18)

3. Registration
• General info
• Gaps (denial of registration/irregularities in registration)
4. Protection Monitoring
• General information/news about the situation in the field/Gaps/Needs
• Vulnerable cases (Families with children, Pregnant/Lactating Women, Elderly, Sick, PWDs, people with no money, etc.)
• Unaccompanied minors (UAM)
• (Suspected) violations, incl. corruption, (pushbacks, mistreatment by authorities/others, gaps in registration) (Serbia
and other countries)
• Smuggling/trafficking
5. Security
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Date:
Reported by (shift I):
Reported by (shift II):

Destination

Comments (price, type of transportation)

6. Action required (information that needs checking, advocacy actions needed, etc.)
What

By Whome

By When
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Protection Case Record – Individual
Date

Nationality

Place

Age (bold the numbers)
0-2 | 2-4 | 5-12 | 13-17 | 18-50 | 50+

Type of vulnerability
UAM
Separated child
Pregnant/lactating woman
Elderly
PDW
Sick
Persons with no money at risk of using smugglers
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Other (please specify)

Reporting person (Praxis staff)

Gender

Nationality

Registered? (Y/N)

Type of certificate

CONFIDENTIAL
Individual Case Description:

Individual Case Description:
Provision of transportation
assistance

Praxis-to-Praxis referral

Referral to other agencies
(specify)

Comments

Further action needed/Follow-up
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Protection Case Record – Group
Date

Nationality

Place

Women

Men

Girls

Type of vulnerability
UAM
Separated child
Pregnant/lactating woman
Elderly
PDW
Sick
Persons with no money at risk of using smugglers
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Other (please specify)

Boys

Reporting person (Praxis staff)

UAM Girls (U18)

UAM Boys (U18)

Registered? (Y/N)

No. of persons

Type of certificate

CONFIDENTIAL
Individual Case Description:

Individual Case Description:
Provision of transportation
assistance

Praxis-to-Praxis referral

Referral to other agencies
(specify)

Comments

Further action needed/Follow-up
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