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OUR MISSION

is to inspire breakthroughs in the way the world treats
children, and to achieve immediate and lasting change in their lives.

OUR VISION is a world where every child attains the right to survival, protection,
development, and participation.

ENVISIONING GENDER EQUALITY
For Save the Children, realizing our vision means a world where all children,
girls and boys, can hold diverse hopes and dreams for their futures, and have
equal opportunity to make these come true. Our vision is for a world where all
girls and boys are safe from harm, where they are equally heard and valued, and
where they have equitable access and time to devote to education, to work, to
rest, and to play. We strive for a world in which all children, girls and boys, are
healthy and nourished, growing up in safe and nurturing environments, and
supported equally by male and female caregivers and mentors. Our vision is
for girls and boys to support one another in playing an active and equal role in
creating positive and sustainable change in their communities, their countries
and across the globe.
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GENDER EQUALITY MATTERS
As centrally recognized within the Sustainable Development Goals,
gender equality is not only a fundamental human right, but a necessary
foundation for a peaceful, resilient, prosperous and sustainable world.
The evidence is clear that gender inequality is a root cause of many
barriers to sustainable development around the world, and critically
impacts children’s ability to survive, learn and live a life free from
violence. This is demonstrated by facts including the following:

LEARN
Education is not only an equal right for all children, but also a critical catalyst for
overcoming key development challenges. Ensuring girls have equal opportunity to
participate in quality education supports breaking the cycle of poverty and means girls
are less likely to marry early and against their will, less likely to die in childbirth and
more likely to have healthy children who also participate in education.

Worldwide, girls are more likely to be out of school than boys. On current
trends, it is estimated that only 69% of countries will have achieved gender
parity at primary school level, and only 48% at lower secondary level, by end
of 2015, resulting in 31 million girls out of school at the primary level
and 32 million girls out of school at the secondary level.5

SURVIVE
Complications related to pregnancy and childbirth continue to be a
leading cause of death among adolescent girls globally, second only
to suicide.1 Infant deaths are 50% higher among babies born to
mothers under 20 than among those born to women in their 20s.2

An estimated 246 million girls and boys experience school-related
violence every year and 1 in 4 girls say that they never feel comfortable
using school latrines. In Sierra Leone, more than a fifth of girls miss
school because of their periods. In Afghanistan and Nepal,
3 out of 10 girls miss school for the same reason.6

There are 107 female child deaths for every 100 deaths of male children.3
Family poverty has more impact on girls’ survival than boys’. A 1% fall in GDP increases
infant mortality by 7.5 deaths per 1,000 births for girls as opposed to 1.5 deaths per
1,000 births for boys.4
Women and girls commonly face isolation through limited mobility, as well as a lack of access to
information and to participation in decision making at the family, community and country levels.
Inequitable access to health and nutrition services and information, and a lack of equitable decision
making power, directly and negatively impact the survival of women and children.

GENDER INEQUALITIES CUT ACROSS ALL THEMATIC AREAS.
WHILE CONTEXTS AND GENDER ROLES VARY FROM PLACE TO PLACE,
INEQUALITIES OCCUR EVERYWHERE.
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BE PROTECTED
Sexual and gender-based violence, which
disproportionately affects women and girls, increases
during humanitarian crisis, and often turns into a
deliberate tactic of war in armed conflicts.7
Globally, at least 1 in 3 women
have experienced physical and/or
sexual gender-based violence.

Every year 15 million girls are married as
children and denied their rights to health,
education, participation and development.8

Boys are at particular risk of being recruited as child soldiers or into
gangs, as well as coming into conflict with the law. Additionally,
boys are commonly denied a voice to express emotions.

More than 3 million girls are at risk of female genital mutilation/cutting annually.9 Adolescent girls are
more likely than boys to experience other forms of violence also, including sexual violence.
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SAVE THE CHILDREN STATEMENT OF POLICY
Gender equality is a basic right for all people, including girls and boys. Based
on this understanding, Save the Children believes that it is critical to directly
address gender discrimination and promote gender equality in order to ensure
that no harm comes to children, and to advance our vision for a world where
every child attains their equal right to survival, protection, development,
and participation.
A focus on gender equality is essential to close inequality gaps and ensure that we reach
every last child, including those who are most marginalized. Gender inequalities
intersect with and exacerbate other factors contributing to marginalization,
including age, race, socio-economic class, gender identity, geography, health status
and ability.

SCOPE OF POLICY
Our Gender Equality Policy guides Save the Children to ensure that we can program,
advocate, partner, and organize for gender equality. This document itself is not a
‘how-to’ guide, but highlights Save the Children’s key and guiding principles for
engaging in gender equality work. It further clarifies why a focus on gender equality
is fundamental for achieving our vision for all children, and the important role
each of us must play in translating this Policy into action.

GENDER EQUALITY
KEY APPROACHES FOR GENDER EQUALITY

For Save the Children, gender equality is when one sex or gender is not routinely privileged or
prioritized over another, and all people are recognized, respected and valued for their capacities and
potential as individuals and members of society. Further, gender equality is when all people, girls,
boys, women and men have equal rights, obligations and opportunities to:

Gender Sensitive: when the different needs,
abilities, and opportunities of boys and girls, and
men and women, are identified, considered and
accounted for.

•
•
•
•
•
•
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Security and good health;
A viable livelihood and dignified work;
Participate in the care of home and dependent family members;
Take active part in public and political life;
Learn and participate in relevant education; and
Live a life free from violence.

Elissa Bogols / Save the Children

Gender equality refers to the absence of discrimination on the basis of sex or gender.

Gender Transformative: when we use a gender
sensitive approach and promote gender equality,
while working with key stakeholders to identify,
address, and positively transform the root causes of
gender inequality with and for women and men,
Save the Children believes all our work should be girls and boys.
gender sensitive as a minimum standard.
Save the Children strives to utilize gender
transformative approaches whenever possible across
our programs, advocacy and organization.
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GUIDING PRINCIPLES
Save the Children seeks to advance gender equality in all aspects of our work and
across our organization, guided by the following six principles:

1

EQUALITY AS A RIGHT

Gender equality is an essential
component of a child rights approach,
and of critical importance in the fulfillment
of our organizational mandate. This
principle is upheld by international
standards articulated by the Convention
on the Rights of the Child (CRC) and
Convention on the Elimination of All
Forms of Discrimination Against Women
(CEDAW).

2

ADDRESSING ROOT CAUSES

It is critical to identify and work
to transform the root causes of
gender inequality; this requires addressing
discriminatory social norms and institutions
which reinforce gender inequalities, as well
as advocating for and fostering legislation
and policies that promote gender equality.

GENDER IDENTITY
It is critical that diverse gender identities be accounted for and supported in all our work.
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Amos Gumulira / Save the Children

Gender identity refers to each person’s deeply felt internal and individual experience of gender, which
may or may not correspond with their sex assigned at birth. When we talk about sex categories, we
often talk about women and men, boys and girls, for simplicity’s sake and because many gender
norms are built around these traditional categories. It is important to remember that there are many
diverse gender identities that do not fit into these categories and that are experienced by adults and
children around the world.
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HOLISTIC APPROACHES

Acknowledging
that
gender
equality is about relationships,
gender transformative approaches require
working with whole communities, and at
all levels, equally engaging female and male
stakeholders in culturally-sensitive gender
equality policy and program work.
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MEANINGFUL PARTICIPATION

Girls and boys are active citizens.
They must be equally engaged in
dialogue around gender equality, and have
equitable opportunities to participate in
all facets of their lives, including in the
promotion of gender equality, within
their families, schools, communities and
countries.
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INDEPENDENT &
CROSS CUTTING
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COLLABORATION
& LEARNING

Gender equality is both an
independent area of focus, as well as a
critical priority across our thematic areas of
focus, Global Themes and breakthroughs.
Gender equality must be a central focus
across our work, as well as across all parts
and levels of our organization.

Integrating gender analysis in our
research and work opens up new insights
and innovative solutions to development
challenges that would not otherwise be
possible without a gender equality-focused
approach. It is essential to foster and
participate in communities of practice,
collaborate with organizations and
stakeholders working on gender equality,
translate what we learn into practice, and to
share learnings widely.
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APPLYING OUR GENDER EQUALITY PRINCIPLES WITHIN OUR
THEORY OF CHANGE
Guided by our Theory of Change, Save the Children is committed to the promotion
and advancement of gender equality throughout our development and humanitarian
programming, advocacy, partnerships, and organization.
To act on this commitment, Save the Children will:

BE THE VOICE

Save the Children will be the voice for gender equality through our
advocacy campaigns, and by promoting legislation and policies that
support gender equality for girls and boys, women and men.

BE THE INNOVATOR

Save the Children will be the innovator for high-impact and high-quality
programming, by identifying and addressing the root causes of gender inequalities and thereby supporting all
children, girls and boys, in fulfilling
their equal rights.

BUILD PARTNERSHIPS

Save the Children will build partnerships
for gender equality by collaborating with
government, private sector and civil society
organizations who share a common vision
for gender equality. We will work with
all partners to identify and implement
best-practice solutions for overcoming
inequalities that affect the rights of
girls and boys.

GENDER ROLES

Gender roles are neither static nor universal but vary between cultures, over time, between generations,
and in relation to other social identities such as social class, socio-economic status, ethnicity, sexual
orientation, religion, ability, and health status. Gender roles and equality may also shift with processes
of urbanization or industrialization, and the fluid nature of gender roles requires careful and ongoing
gender analysis.
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ACHIEVE RESULTS AT SCALE
Jeff Holt / Save the Children

Gender roles are behaviours, attitudes and actions that society feels are appropriate or inappropriate for
a man or woman, boy or girl, according to cultural norms and traditions.

Save the Children will achieve results at scale by addressing gender inequalities
which undermine investments across priority areas of focus, and create barriers
for sustainable impact. We will promote gender equality, thereby tackling the
root causes of deprivation and exclusion - which lead to disparities in health,
opportunity and wellbeing - and inspiring positive transformative change in the
lives of all children, girls and boys, around the world.
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SAVE THE CHILDREN COMMITMENTS FOR GENDER EQUALITY
Program for Gender Equality
Save the Children will be the innovator for
high-impact and high-quality programming,
by identifying and addressing the root causes
of gender inequalities and thereby supporting
girls and boys, especially those who are most
deprived, in fulfilling their equal rights.
To achieve this goal, Save the Children will:

• Work to eliminate all forms of sexual
and gender-based violence, paying special
attention to gender equality issues that
undermine the right to protection from
harm for girls and boys, including female
genital mutilation/cutting and child, early
and forced marriage

Advocate for Gender Equality

Save the Children will be the voice for gender
• Enable empowerment of women and
equality through our campaigns, and by
girls, recognizing that the fulfillment of
advocating for legislation and policies that
their equal rights is critical for positive and
support gender equality for girls and boys.
sustainable development
To achieve this goal, Save the Children will:
• Promote positive and diverse expressions
of masculinities, and engage men and boys
• Ensure that the voices of all those we
as key stakeholders in promoting gender
work with are heard, and that girls and
equality
boys, women and men, hold equitable and
meaningful influence within our work
• Prioritize gender analysis as a core element
of strategic planning, program design,
• Utilize language and images that do not
monitoring, evaluation, accountability and
reinforce gender stereotypes, but instead
learning to ensure that girls and boys, women
reflect the true diversity of roles and
and men, have equitable opportunity to
opportunities that girls and boys, women
participate in, influence and benefit from
and men, have
our programs

MEN & BOYS

A focus on ‘positive masculinities’ means creating safe spaces for men and boys, alongside women and
girls, to explore their own gender identities and conceptions of what it means to be female or male, as
well as ideas about gender equality. Here, issues such as root causes for sexual and gender-based violence
may be identified and addressed, and positive expressions of masculinities can be promoted.
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Traditionally, gender equality-focused work has been primarily targeted toward women and girls –
this is because women and girls are and have historically been disproportionately affected by systemic
and severe gender discrimination. By approaching gender equality in a transformative way, however,
Save the Children recognizes that it is critical to also engage men and boys in order for change to be
meaningful and sustainable. After all, gender inequality is about relationships, roles and power. It is
therefore essential that all key stakeholders — female and male — participate in processes of change.

• Support and work to foster environments that enable gender equality by
engaging community members and institutions to change discriminatory attitudes,
norms and behaviours that are barriers to
gender equality and to fulfilling equal rights
for women and girls

• Promote gender equality through our
campaigns and prioritize issues that
address gender barriers, including those
that impact girls’ ability to fulfill their full
and equal rights. We will advocate for fair
finance, equal treatment and accountability
for and with girls
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SAVE THE CHILDREN COMMITMENTS FOR GENDER EQUALITY

A FOCUS ON CAREGIVERS & EQUALITY
There is an inextricable connection between the well-being of mothers and their children – this
is a vital link that Save the Children works to address, recognizing that healthy and empowered
mothers are essential if we are to enable a world where all children can fulfill their rights and
their potential. In focusing on women as mothers, Save the Children uses great care to ensure
that those discriminatory gender norms that may be at the root of women’s vulnerability are not
reinforced.

Save the Children believes that to meet the needs of girls and boys, secure the rights of the child,
support maternal health, reduce gender-based and other forms of violence, and positively transform
the lives of women and girls, boys and men, it is critical to enable a world of non-violent, equality
minded, nurturing fathers.
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Organize for Gender Equality

Save the Children will build partnerships
for gender equality by collaborating
with government, private sector and
civil society organizations who share a
common vision for gender equality. We
will work with all partners to identify
and implement best-practice solutions
for overcoming inequalities that affect
the rights of girls and boys.

Save the Children will achieve results at scale by prioritizing
gender transformative approaches to create the greatest
possible impacts in the lives of all children, including those
who are most marginalized. We recognize transformative
change must be prioritized not only across the work we
do, but also in how we operate, and will promote gender
equality across our organization through gender-sensitive
organizational policies and practices.

To achieve this goal, Save the
Children will:

• Integrate gender equality objectives into all country
strategic plans, globally and domestically

• Consult and partner with gender
equality and women’s/girls’ rights
organizations that offer valuable
knowledge and insights into gender
relations, barriers and opportunities at
local and regional levels

• Prioritize gender equality in staff recruitment,
orientation, promotion, and retention, and strive for
equitable numbers of women and men at all levels of
the organization, including senior leadership. We will
work to ensure diverse and equitable representation in
decision making, and ensure meaningful and gendersensitive participation for staff members at all levels

• Work with networks and organizations that focus on engaging men
and boys in gender equality programming and advocacy in new and
innovative ways
• Partner with government and
research institutions to develop
evidence of what works to address the
root causes of critical gender inequalities faced by girls and by boys
Elissa Bogols / Save the Children

Though a focus on women’s roles as mothers is critical, Save the Children believes that this is
only one piece of the puzzle. Evidence has clearly demonstrated that engaging men and boys
around topics of caring fatherhood, parenting education, positive role modeling, and gender
equality completes the circle of care that a gender-transformative approach demands to support
the well-being of girls and boys. Further, to truly promote gender equality, a priority focus
on re-balancing the burdens of unpaid care work to be more equitably distributed amongst
men and women is both urgent and imperative. While women currently make up 40% of the
formal workforce globally, they continue to spend 2-10 times more time on caregiving and
domestic work than men. This imbalance has dire impacts on women’s equitable participation
and economic empowerment, underpins unequal power relations, reinforces the feminization of
poverty and damages the global economy.10

Partner for Gender Equality

• Ensure that an explicit commitment
to gender equality is integrated into
all partnership agreements
• Prioritize capacity strengthening
on gender equality for all partners,
through training and resources

To achieve this goal, Save the Children will:

• Invest in staff training on gender equality at all levels
to strengthen our capacity to do gender-sensitive and
transformative work
• Integrate gender equality within core competencies
for talent review processes, to drive and stay
accountable to gender equality goals
• Dedicate appropriate funding to fulfill gender
equality commitments, and ensure technical expertise
to support our gender equality work via the resourcing
of dedicated technical gender equality staff
• Ensure that priority is given to fostering safe, gender
sensitive work environments for all staff, with clear
accountability mechanisms to prevent and protect
against sexual and gender-based discrimination and
harassment in the workplace
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TRANSLATING OUR GENDER EQUALITY POLICY INTO ACTION:
ROLES AND RESPONSIBILITIES
Applicability
This Gender Equality Policy builds upon Save the Children’s Gender Equality
Principles, and applies across the organization. This Policy applies to our work
in both humanitarian and development contexts, globally and domestically,
and across all levels, teams and departments.

Governance and Accountability
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Each staff member within Save the Children plays an important role in
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and will collectively ensure these requirements are met.
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Specific accountabilities – including deliverables, roles and responsibilities –
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Save the Children’s Global Gender Equality Working Group (GEWG) will
provide technical support and oversight for the implementation of this Policy,
and collaborate with key stakeholders across the organization to ensure that
effective tools and indicators are in place to monitor progress in implementing
the Policy. The GEWG will publish an annual report on the Gender Equality
Policy’s implementation to monitor progress and ensure accountability.
Progress on gender equality will additionally be tracked via a quality key
performance indicator, and reported on quarterly at the regional level.
SC’s Gender Equality Policy will be refreshed every five years. Based on ongoing
review and annual reports, the Policy may be updated more frequently, as needed.
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