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Message
The Government of Rajasthan launched the Palanhar Yojana in 2005. It is a monthly cash
transfer scheme that aims to nurture, educate and provide health care to orphaned and other
vulnerable children in a family setting. Rajasthan is the pioneering state in India to introduce
such a cash transfer scheme seeking to improve the lives of some of the most vulnerable
categories of children in the community. The department is putting extensive efforts to
maximize the impact of the Palanhar scheme on the targeted children.
Children are our most important resource and ensuring that they are getting full parenting
and emotional support across our country is extremely important. I am happy to know that
Save the Children has developed and piloted the Palanhar Plus Programme to ensure that the
objectives of the scheme are achieved. This parenting guide is designed for facilitators and I
hope that Save the Children is able to produce positive and encouraging results. I am sure
that this guide will be a good reference source for different stakeholders and other
organizations that intend to venture into similar initiatives.
I like to congratulate Save the Children for developing such a useful training guide and extend
my best wishes for the effective and wide use of the parenting guide as part of the Palanhar
Yojana.
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Introduction

T

his parenting programme is designed by Save
the Children for families who are beneficiaries
of the Government of Rajasthan's Palanhar
Yojana, i.e. caregiver scheme. The Palanhar Yojana is
a cash transfer programme aimed at supporting the
development of children who are living in situations that
may involve limited parental care.1
The parenting programme forms part of Save the
Children’s ambition to enable social protection
programmes like the Palanhar Yojana to have a more
pronounced impact on children. The sessions in this guide
are founded on ample research and have been piloted
over a period of two years in the district of Dungarpur.
A total of 200 parents participated in the pilot phase.
Impact assessments suggest significant progress on
reduced parental violence, increased engagement with
children, and improved attachment.
The thrust of the programme is to help parents become
more conscious of ways to improve the relationships
with their children, have more enriching interactions,
and promote positive disciplining strategies. This will
in turn pave the way for children’s emotional, social,
and cognitive development. In addition, the parenting
programme promotes planning of expenses and savings
based on actual family income, including cash from the
Palanhar Yojana. Parents are encouraged to prioritise

children’s needs as they plan their budget. A session on
gender sensitivity has been included in the programme to
help parents promote equality between boys and girls.
The program consists of 14 weekly sessions, out of
which the majority, i.e. nine sessions, are based on the
International Child Development Program (ICDP) - a
programe that originated in Norway and has now
been implemented in 43 countries. ICDP draws on
developmental psychology and focuses on parental
empathy, sensitivity and local adjustments of key
concepts. The programme is based on eight guidelines
for good interaction that parents are encouraged to
practise with their children.
The parenting sessions are delivered to groups of 8 to
12 participants by trained facilitators. The sessions are
interactive, joyful, practical and based on the ‘everyday’
experiences of the parents. During the implementation
of the sessions, home visits are made to all participants
to give individual support and guidance. After the 13
sessions have been completed, there is a conclusioncum-celebration session in which a plan is also made for
sustaining the parent groups through local champions.
The contents of the sessions are presented in this guide.
All key materials used in the sessions are included in
truncated size as an annex.

The following catagories are eligible for this scheme: Children of an abandoned, divorced or widowed mother; children whose both parents have
passed away; children whose mother has gone for ‘nata’ (a local custom which means that a woman [mother] starts living with another man without
marriage, often as a result of her husband passing away). Her children are often left with the paternal kin. Other eligible categories are: father is
imprisoned for life; parents suffering from HIV / AIDS, leprosy or disability.

1

FACILITATOR GUIDE
A Parenting Programme for the Palanhar Yojana

5

SESSION 1

Introduction to the
Parenting Programme
7

Session 1

Introduction to the Parenting Programme
Objectives of the session
•

To introduce the parenting programme to the caregivers/parents.

•

To explain the process, methods and requirements of the parenting programme.

•

To get the commitment of caregivers to participate in all the sessions.

Materials
•

Yarn ball, chart papers, markers, dual tape

Activity 1:

open and warm attitude throughout the session,
in order to start building a contract of trust and
empathy with the participants.

Introductory game
n

Extend a warm welcome to the participants and start
the introductory game.

n

Ask the participants to stand up and form a circle.

•

Now take a yarn ball.

•

Throw the yarn ball to one of the participants in the
circle.

•

The one who receives the ball has to share his/her
name, child/children’s name and one quality of their
child/children. After sharing, the participant has to
hold the end of the yarn and throw it to another
participant. Continue doing this till all the participants
have introduced themselves.

•

The facilitators will also introduce themselves.

n

Conclude the game by saying that we have now
formed a bond with each other and are a part of
this group. It is a network in which we will keep
supporting each other and strengthen this bond. The
facilitator requests everyone to commit to participate
in the sessions regularly.

•

Activity 2:
Setting ground rules
n

Ask for suggestions from the participants to form
ground rules and explain that these are intended to
make the sessions smooth and effective.

n

Write the suggestions on a chart paper (examples of
ground rules: respect all opinions, listen while others
are talking, cellphone should be turned off or kept on
silent mode, arrive on time and no proxy attendance).
Note to the facilitator:

Note to the facilitator:
•

The facilitator should focus on the positive
characteristics of participants as parents/caregivers.

•

The facilitator should not comment/react or ask
about the participant’s explanation (just take note
of some observations for later discussion).

•

8

The facilitator should try to maintain a positive,
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The introduction to the programme should not
be delivered in a dry manner but by showing
personal interest and enthusiasm for the subject.

•

Explain why the programme does not allow proxy
attendance.

•

The same caregiver should attend all the sessions.
Other caregivers are encouraged to attend if
interested but they will be counted as additional
attendance.

Activity 3:
Discussion on the parenting programme
n

The facilitator explains to the participants that
the parenting program consists of 14 sessions and

that the sessions are based on research and studies
that show how the quality of parenting/ caregiving
impacts children.
n

The facilitator discusses and explains the objectives
of the parenting programme, which is to improve the
quality of interaction and the relationship between
parent/caregiver and her/his child(ren).

n

The facilitator explains how the parenting
programme will be delivered to facilitate easy
understanding and internalization of the sessions.

n

Clustering of 8-12 participants in a group.

n

The sessions are weekly for 14 weeks.

n

The time of the session will be agreed jointly and
based on the participants’ convenience.

n

Assure participants that Save the Children has
an understanding with the Social Justice and
Empowerment Department to conduct these sessions
for the Palanhar beneficiaries.

Activity 4:
My contribution to the parenting programme
n

Let each participant share what she/he can contribute
in making the parenting programme successful and
effective.

Conclude the session
•

Ask participants about their ideas or reflections on what has been discussed and shared so far.

•

Full grasp of and commitment to attend the programme will strengthen caregivers’ relationship and
involvement with their children and give confidence in their personal ability to provide care, to facilitate
those relationships that support children’s development and to prevent those relationships and conditions
that may lead to neglect of children.

•

They, as parents/caregivers who are beneficiaries of the Palanhar scheme, can play a big role in
improving the design and delivery of the Palanhar scheme through the enhanced quality of care that they
give to their children as a result of this parenting programme.

•

The facilitator can request all the participants to bring a photo of their family and children to the next
session.
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Enhance Positive Qualities
in Children
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Session 2

Enhance Positive Qualities in Children
Objective of the session
•

Caregivers understand how their role is very important in child rearing and how their positive conception of
their child matters.

Materials
•

Photo of your (facilitator’s) child/photo of family, markers, chart paper, dual tape

Activity 1:
Review of the previous session
n

Activity 2:
Qualities we would like our children to have or
develop
n

The facilitator will show his/her own child’s photo
and talk about the child’s qualities. Add more
qualities of children that we know this population
tend not to mention (so in addition to caring etc.
you could say your child is some of the following:
curious, independent, explorative, inquisitive, good
leader, able to talk with me for long time, kind etc.)

n

Ask the participants to share about their own child.

n

List the good qualities mentioned by the participants.

n

Facilitator can add some more qualities that are
important. Don’t disregard any quality mentioned.
(See Annex)

Then conclude the activity by stressing important points:

12

•

Ask the participants to do a recap (main points) of
the previous session.

•

All children are different because each child is unique.
They have different characteristics.

•

They all have good qualities like; energetic, smiling,
kind, soft spoken, friendly, curious, funny, playful, etc.

•

All children are lovable. They have something we
like about them. Parents/caregivers just need to stop
and observe and recognize/see the positive aspects of

FACILITATOR GUIDE
A Parenting Programme for the Palanhar Yojana

their children – this will help children feel happy and
confident.
So, do we all agree that these qualities are
important?

Activity 3:
Qualities that caregivers/parents need to have to
develop desirable qualities in children
n The facilitator refers back to the list of children’s
qualities discussed previously.
n Ask the participants what is needed from the parents to
help develop these qualities in children? (See Annex)
n

Note down the ideas on the chart paper. Make sure
to emphasize the importance of the qualities that are
linked to a good relationship with the child and that
support the child’s development.

So, do we all agree that all these qualities are
important?
n Conclude the activity by saying that we will get back
to these qualities later in the session.
Discuss with the participants that to support your child to
develop desirable qualities, you need to spend time with
your child! For discussion refer to the below questions.
• What are the activities that both you and your child
enjoy doing?
• Do you feel that you are giving enough time to these
activities with your child?
n

•

Can we give some more time to our children? How/
when can we do this?

•

Summarize the points raised by the participants.

Activity 4:

Activity 5:

Redefine negative conceptions and promote
positive conceptions

Participants practice redefining the child
positively

We have discussed qualities that we need to have as
caregivers in order to develop desirable qualities in
our children.

Divide the participants into small groups and ask them to
do a positive role play on any of the following situations:

Let us now discuss some conceptions that we as
caregivers can have of children and that can hamper
their development. We have a tendency to put
labels on children depending on how they behave.
For example, we may say that a child is noisy, quiet
or difficult. Sometimes we can get locked into one
description and let this influence our entire impression
of the child. How you perceive your child tends to
determine how you engage with him or her. The
facilitator can provide a personal example for even
greater clarity.
n

Ask the participants to share examples of children
being negatively labeled and the impact these
labels might have on the child. Note these down
on flip chart paper.

n

Using the examples of negative labeling, ask the
group to try to redefine each label in a positive
way.

To clarify the above, give examples of re-definition:
an aggressive, dominating child could be re-defined to
have a strong personality, the potential to be a great
leader; an anxious, withdrawn, or shy child could be
re-defined as a sensitive person, kind, or artistic.

n

Child has broken something.

n

Child has woken up late in the morning.

n

Child has secured low marks in school.

Conclude the role play by asking for the participants’
reflection. Ask them how did they like the role play, what
are the good points, any suggestions for improvement etc.
Note to the facilitator:
Possible consequences of labeling the child: the child
will lose confidence, they become introvert, have little
communication with parents, resort to anti-social
behavior, become aggressive, sad, and perpetuate the
behavior.
Ask participants to think of when their children
were small and how they felt about them or certain
positive qualities of their children. Explain to the
participants the importance of focusing on the
positive qualities of their child.
The facilitator should also emphasize that not every
negative conception can be redefined to a positive
one, but we can clarify to the participants that we
should not be labelling negatively but focus on the
positive. Similarly, a facilitator needs to maintain a
warm and positive attitude towards parents, always
noticing positive aspects in the way they relate to
their children and pointing these out to them.

Conclude the session
•

Ask the participants to recap the key learning from the session. Add missing points.

•

Key message to be emphasized by the facilitator: It is vital to remember that parents’ conception of their
child has a great impact on the child’s development.

•

Quality caregiving (e.g. love, care, attend to the child’s needs, play, sing songs, etc.) will result in a loving,
caring, jolly and secure child in the future.

Home task
1. When you go home observe two good qualities in your child(ren) and share the same
when you come to the next session.
2. Consider the qualities of a caregiver that we have agreed on. Make a note of qualities
you have and qualities you want to develop further. Please share in the next session.
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SESSION 3

Empathize with
Your Child

Session 3

Empathize with Your Child
“Once the Zone of Empathy is opened, you will see the child as a person, someone who is like you, and like
you have feelings, expectations, wishes, intentions, needs etc.When your zone of empathy is open you are
able to identify with the child and treat her/him with respect and provide sensitive care.”

Objective of the session
•

Participants understand the meaning and importance of empathy/ tuning in with their child and how to do
this as part of the daily routine.

Materials
•

Contrasting video examples of good and bad interactions, (if possible to show video), poster of zone of
empathy, poster of yes cycle, poster of empathic identification..., photos of children in different ‘feeling
states’, chart papers, dual tape, markers

Activity 1:

communication (verbal and non-verbal) based on
empathic identification.(See Annex)

Review of the previous session and the home task
n

n

Note to the facilitator:

Ask participants to do a recap (main points) of the
previous session.

After sharing, the facilitator should emphasize key
points of good communication.
The participants may not see the subtler features of
communication - by putting the video/role play to
pause you can point out some features more clearly.
For example, the facilitator may say things like: Did
you notice in this section of the video (or role play)
how the adult and child are experiencing a moment
of togetherness; the adult and child are engaged in
conversation, with turn taking.

Ask them if they did their home task? How was it?
How did the home task affect you as a parent and
your children? It is important to listen attentively
to the participants’ examples and provide positive
feedback.

Activity 2:
Contrasting good and bad examples of
interaction
Show two videos of contrasting local examples of good
and bad interaction. If it is not possible to show videos,
then this can be role played by the facilitators.
n

16

After showing the videos, ask the group about their
observations. What did you see? Which of the two
videos did you like or dislike – and why? Focus on the
positive - do you do similar things with your child at
home?

n

Facilitator explains the difference between a good
and bad interaction, as well as what is meant by the
term ‘interaction’.

n

Facilitator explains the concept of good
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Activity 3:
The 'Yes Cycle'
n

A constructive way of communicating with the child is
to follow the ‘Yes’ cycle’.

n

Show the poster of ‘Yes cycle’ to the participants.
(See Annex)

n

Yes, cycle is when the caregiver responds positively to
every signal sent by the child.

n

The facilitator, with the support of a participant, can
do a role play showing the ‘No Cycle’. The facilitator
can use the following scenarios for the role play
A child has broken a flower vase/glass.

•

•

A child comes back from school and goes to bed.

n

Ask the participants to reflect on what they saw? Did
you like the way the caregiver responded? Do you do
similar things with your child at home? Facilitators
can encourage the participants to do the same role
play by using the 'yes cycle'.

-

Drive participants’ answers towards the concept of
empathy
•

From research in developmental psychology we
know that the quality of interaction between
caregivers and children plays a decisive role in
children’s development.

•

An infant is born with a strong predisposition and
initiative to establish contact and communication
with people.

•

It is not only the caregiver who contributes in
the interaction, the child is also an important
contributor to his or her own care, in the sense
that it is the child’s signals and initiatives which
‘drive’ the caregiver’s caring actions.

•

Without good interaction, the child cannot
connect with the caregiver. The child may become
introvert. Older children may develop negative
attention-seeking behaviour.

•

Good/positive interaction does not consist of
commands which have to be followed, but of
positive exchanges, timely, mutual responses and
turn taking.

•

Parent/caregiver’s caring actions happen in
response to the child’s communicative ‘requests’
and initiative.

Getting in tune with your child’s state of mind feeling and thinking
n

Facilitator to explain the zone of empathy.
(See Annex)

•

If the zone of empathy is not yet opened, you will
not see the child as a person but as an object, an
object of little or no interest to you.

•

Once the ‘zone of empathy’ is opened, you will see
the child as a person, someone who is like you, and
like you has feelings, expectations, wishes, intentions,
needs etc. When your zone of empathy is open, you
are able to identify with the child and treat her/him
with respect and provide sensitive care.

•

We place within the zone of empathy those people
with whom we have a personal relationship
and who are close to our heart- our family, our
children, close friends etc.

n

Role play on empathic identification and attunement.

We will now practice opening the zone of empathy.
•

Divide the participants into pairs. Ask the pairs
to interpret and identify with the emotional state
of the child (See Annex) and to prepare a role
play – one is the child and the other participant
is the caregiver. They need to create a story for
the photo to contextualize the situation. The point
of the role play is to demonstrate the sensitive
approach of the adult who recognizes the needs of
the child in that particular situation and responds
accordingly.

•

After the role play the facilitator will ask all
participants to describe what they saw: did the
adult show empathy and manage to attune with
the child’s state in this role play? In other words,
was the tone and speed of voice, posture, facial
expression, quality of touch and way of speaking in
tune with the child’s state; has the adult managed
to reach the child and did they dance in the same

Activity 4:
Being ‘in tune’ or being ‘out of tune’
n

Divide the participants in pairs.

n

Each pair will dance in two ways:

a. ‘In tune’ – pair will dance in tune with each other and
in sync with the music.
b. ‘Out of tune’ – pair will dance not in sync with each
other. Each partner has his/her own way of body
movements/steps totally off tangent to the beat/
tempo of the music.
n

Ask the participants:

•

How do you feel about the exercise?

•

What did you observe about the body movements?
-

‘In tune’ vs. ‘Out of tune’ body movements?

The facilitator should emphasize that empathy
is about getting in tune with your child’s state
of mind and providing a sensitive and immediate
response. A clear definition is ‘putting yourself
in the other’s situation.’

Activity 5:

To close this activity, the facilitator should also
highlight the following:
•

What is empathy? (write answers on the flip chart)
Note to the facilitator:

Note to the facilitator:
•

Which one did you like more and why?
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rhythm? Was there appropriate turn taking and was
the child given enough time to respond?)
n

Also ask the pair who did the role play to explain
how they achieved empathy, and how it could have

been better. In particular, ask the adult who played
the child to comment on the experience.
n

Discuss with the participants on what could be
‘golden moments’ to show empathy.

Conclude the session
•

Ask the participants to recap the key learning from the session.

To close the session, the facilitator will emphasize the importance of opening the zone of empathy.
•

When we show empathy to a child, she/he will feel not only your care but also that you understand
him/her.

•

Showing empathy is the KEY OF GOOD QUALITY CARE. Through empathic care, adults promote
the child’s wellbeing, make the child feel understood, secure and cared for, and this will help the child
to develop.

•

The more we show empathy to our children, the more they will show it to others.

•

Failure to show empathy with your child’s state of mind may result in disinterest of the child in
expressing her/himself and in the long run the child may withdraw into himself/herself and his/her
development will be impaired.

•

Research shows that young criminals have one thing in common- lack of empathic care when they
were growing up.

Note to the facilitator:
Whenever you talk about empathy with children to the parents, and whenever you show empathy towards the
parents themselves, this will have a positive effect.
In the same way, whenever you apply the 8 ICDP guidelines in relation to the parents you are working with, this
will have a positive effect on them. This is because the 8 guidelines for good interaction are universal principles
that can positively affect any human relationship.

Home task
1. Find a situation or a time of the day when you can practice 'showing empathy' to your
child. Share your experiences in the next session.
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Transformative Parenting
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Session 4

Promote Gender Transformative Parenting
Objectives of the session
•

To bring awareness on how gender norms, stereotypes, and roles are developed and reinforced and to
understand how they influence the way we see children, parenting practices and the roles of different
caregivers.

•

To aspire for gender transformative parenting, i.e. participants understand the root causes of gender
inequality in the family and take practical steps to address these.

Materials
•

Chart papers, markers, audio speaker, video on “The Impossible Dream”, projector, pictures of a girl and
boy, dual tape

Activity 1:

n

After this, swap the titles and photos of each chart
(i.e. Girl above the chart of Boy and vice versa) .
Note the points for discussion below:

•

Whether written points / photos are still valid or
correct even after swapping the heading
(i.e. girl/boy)

•

If yes, why? And if otherwise, why? Write discussion
points on the chart or board.

•

It is important to take note of some stereotypes or
generalizations we make about a girl or woman and
a boy or man (e.g. boys are strong, tough and girls
are weak, patient, etc.)

n

The facilitator has to bring the discussion to the
following: Aside from physical characteristics, there
is no difference between a boy and a girl. Do you
agree? Discuss.

Review of the previous session and the home task
n

Ask the participants to do a recap (main points) of
the previous session.

n

Ask them if they did their home task? How was it?
How did the home task affect you as a parent and
your children? Note to the facilitator: It is important
to listen attentively to the participants’ examples and
provide positive feedback.

Activity 2:
Understanding the concept of gender
n

Ask the participants to form 2 lines; One line to think
about ‘Girl’ (line A) and the other line (line B) to think
about ‘Boy’.(See Annex)

n

Ask Line A (Girl) and Line B (Boy) to write a word
or words they think of when they hear the word ‘girl’
or ‘boy’. Line A and line B will write their answers on
their designated chart or board.

Note to the facilitator:

Once everyone has written their thoughts on the
chart or board and are seated, discuss the points with
everybody.

•

n
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•

Ask the participants, do you want to add
anything? Facilitator can add if anything is missing.

•

Is there a difference between girls and boys?
Discuss agreement or disagreement.
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The game becomes an introduction to the concept of
gender and aims to create an initial awareness with the
parents. Briefly explain the points below.
‘Sex’ is what is biologically assigned to an
individual i.e. boy (male) girl (female) while
‘gender’ is what a person identifies her/himself
as. Sex is permanent and universal. It refers to
biological and physiological characteristics that
define a boy and a girl child or man and woman.
Gender construction varies from one society and

culture to another. ‘Female/girl’ and ‘male/’boy’
are ‘sex’ categories; ‘Feminine’ and ‘masculine’ are
‘gender’ categories.
• Gender refers to constructed roles, behaviors,
activities and attributes that a given society
considers appropriate for men and women or
boys and girls.

•
•

•

What are the responsibilities of women in the house?
What are the responsibilities of men in the house?
Does the father help the wife with household chores?
Does the father feed their children?
Describe the routine of the woman and the man in
the movie.

•

What’s your reflection and/or realization about it?

• The gender roles can be changed and for this
reason both girls and boys should be provided
with equal opportunities and space in the home.

•

How do family members spend their free time?
Compare how a man and a woman spend their free
time?

• It is important to discuss, challenge and address
gender roles if they hinder opportunities and
development and perpetuate inequalities. There is
equal potential in a boy child and a girl child. It
is important that we see our children as whole
persons.

•

How do children behave in the family?

•

How does the father treat the boy, the girl and the
mother?

•

Is it important that fathers/ male caregivers engage
with their children and are involved in their care?
Note to the facilitator

Activity 3:
Film viewing – “The Impossible Dream”
Show the short video or prepare a role-play based on
the film. (See Annex)
n

Ask the participants the following questions to
stimulate a discussion:

•

What did you see in the video?

•

How did you feel?

•

Have you seen something like this around you? How
is it in your family?

•

What impact will this have on boys and girls?

Gender roles and stereotypes are established in
childhood, especially in the family. Children will
generally follow patterns that were established in
childhood when they grow up. Children from families
with traditional gender roles are more likely to have
gender-stereotypical expectations of themselves
(i.e. what is appropriate for a girl/boy). This might
limit opportunities for both boys and girls and
perpetuate gender inequality. If parents are more
conscious about gender sensitivity and promote
gender equality, then this will also be followed by the
children.

Conclude the session
Ask the participants what they have learned from the session? Make a conclusion by emphasizing the equality
of boys and girls and the importance of the fathers/ male caregivers engagement in the child’s development.

Home task
1. Caregivers should observe how they treat, care and interact with their boys and girls. Is
there a difference?
2. Think of whether this can be changed and how? What practical steps can we take to
start with? Discuss examples (e.g. .talk more to my teenage boy, ask the boy to do
chores that the girls normally do etc..). Try out at home! Share your experiences in the
next session.
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SESSION 5

Show Love – ICDP
Guideline 1

Session 5

Show Love – ICDP Guideline 1
"Love hunger is stronger than food hunger"1

Objectives of the session
•

Parents learn the importance of expressing love and ways of showing love to the child.

•

Parents understand how to apply the guideline at home during their day to day interactions with their child.

Materials
•

Photos of ICDP guideline 1, photos of brain scans, videos of adult-child interaction (if video can be shown),
photos of the guideline to be given to the participants to take home, video of Harlow's experiment with
monkeys, ICDP Likert scale to be given to the participants, chart papers, markers, dual tape

Activity 1:
Review of the previous session and the home task
n

Ask the participants to do a recap (main points) of
the previous session.

n

Ask them if they did their home task? How was it?
How did the home task affect you as a parent and
your children? It is important to listen attentively
to the participants’ examples and provide positive
feedback.

Introduction
Introduce the topic (see Annex) of the day with a
statement (said in your own words): The first thing that
a new-born does is to seek a face, someone who will
look back and respond, and the mother knows exactly
how to respond and spontaneously she will start to
speak to the child, establishing communication full of
expressions of joy and love – she does not have to
learn how to do it, because it is a biological response,
it is innate. Human beings are born social by nature
and mothers are pre-programmed to know how to
respond with warmth and love. No child will develop
well without loving attention given to it. There can be
no proper human development without love. All children

need a loving and secure relationship with their parents/
caregivers. This is the foundation that they will build the
rest of their lives on. So, this is why we are going to talk
about love today.

Activity 2:
Harlow’s experiment with monkeys
Narrate the story based on Harlow’s experiment with
monkeys and conclude by emphasising the importance
of love, i.e. ‘love hunger is stronger than food hunger’. If
possible, show video/ photos of Harlow’s monkeys.
(See Annex)
Facilitator to explain that young monkeys raised alone
in an environment without mother and peers preferred
to be with a surrogate mother made of fur cloth rather
than with a wire-cage surrogate mother that had a milk
bottle attached to it; when hungry they fed from the
bottle but immediately after they would go back to lie on
the fur cloth mother; when frightened they would always
go to lie on the fur cloth mother.

Activity 3:
Show love to your child
n

This statement is derived from Harlow’s empirical work on
attachment https://www.psychologicalscience.org/publications/
observer/obsonline/harlows-classic-studies-revealed-the-importance-ofmaternal-contact.html
1
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Show different pictures that capture the essence
of guideline 1(e.g. adult and child embrace, eye
contact, matching facial expression, adult in a loving
posture, photo where there is recognizable sense of

togetherness, dancing in the same rhythm, etc.)
n

Ask the participants:

•

What did you see here? Describe (we saw
hugging, touching etc.)

•

Do you do similar things with your child at
home?

•

When we communicate emotionally what do we
actually do? Describe the turn taking process.

•

Other ways of showing love (verbal, non-verbal)

•

What happens to children if we show love?
What if we don’t?
Note to the facilitator:
Key message: I love my child but I need to make
sure that I express it so that my child knows that I
love her/him.
There are many ways of communicating and
expressing love; by saying it, through touch and
body language, warm glance, approving nod,
sharing joy and laughter, noticing when the child
has a need for something even if he or she does
not say it, patience and willingness to be there for
your child, to hear what he or she wants to say,
to play, etc.
Research has shown that without the presence
of a loving adult the child will not develop
emotionally (becomes closed in its own world),
mentally (does not develop intelligence and
language), physically (health damage) and socially
(ability to relate to others). The brain scans of
children deprived of love show lack of development
of their brain (there are dark areas in the brain),
whereas in children who did receive emotional
attention these same areas are light (which means
that there are connections between neurons and
that the brain has developed well). Show the
pictures of the 2 brain scans to the participants.
(See Annex)

Activity 4:
Verbal and nonverbal ways of showing love
To explain verbal and non-verbal communication
show 2 videos (Videos from Romanian and Hungarian
orphanages ) and ask the following:
n

What did you see in the video?

n

How did you feel?

Did you observe this situation around you? Do you
do the same with your children. Ask them to share
their experience.
n What is the effect on children if we behave with them
in such a way? (Write down the points on a chart
paper and include points they may have missed.)
The facilitator should also discuss the following with the
participants after showing the video.
n What will happen if a caregiver tries to show love
to the child without getting in tune with the child’s
mental/ emotional status?
n What will happen if a caregiver tries to show love to
the child without waiting for the response of the child?
n Is it important to discuss with the child about his/her
feelings and give them the opportunity to share their
feelings with the caregiver?
n

Note to the facilitator:
Give helpful hints: There are many opportunities for
expressing signs of love to your child during the time
you spend together. Reflect on ‘golden moments’, what
they mean for you and your child (a hug while putting
your child to bed, a moment of real closeness when
greeting the child after school, etc.). We all have our
own particular ways of expressing positive feelings and
love to our children. Provide a personal example/story
to help parents open up.

Activity 5:
Introduce the ICDP Likert scale and its purpose.
(See Annex)
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Conclude the session
•

Showing love to children is very important as it helps the child in physical, mental, linguistic, and emotional
development and the child will also learn to express his/her feelings.

•

Show the picture of the brain scans to the participants and link it with love, and its importance for cognitive
development.

•

Reiterate that love hunger is strong, even stronger than food hunger.

•

Help the participants to fill in the Likert scale for guideline 1.

•

Give the photos of guideline 1 to the participants and ask them to put it somewhere in their home.

Home task
1. For 7 consecutive days - show love to your child when s/he wakes up and observe your
child’s reaction. Share your experience in the next session.
2. Rate yourself again on the ICDP Likert scale for guideline 1 after practising it for a few
days. Follow-up and reflections will be done during the home visit.
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SESSION 6

Follow the Initiative of Your
Child – ICDP Guideline 2

Session 6

Follow the Initiative of Your Child – ICDP Guideline
2

“Children learn by exploring, searching and discovering new things.This is why it is not good
for the child to be always pushed to do what we want. It is very important for your child’s
development to be allowed to do what interests her/him”

Objective of the session
•

Participants understand ICDP guideline 2, ‘follow the initiative of the child’, and learn ways to apply the
guideline in day to day interactions with their child.

Materials
•

Photos of ICDP guideline 2, videos (if video can be shown), speaker, projector, chart papers, dual tape,
markers, photos to take home of the guideline.

Activity 1:

Activity 2:

Review of the previous session and the home task

How to follow the child’s initiative in practice

n

Ask the participants to do a recap (main points) of
the previous session.

n

Ask them if they did their home task? How was it?
How did the home task affect you as a parent and
your children? It is important to listen attentively
to the participants’ examples and provide positive
feedback.

Introduction
Children must be allowed to follow their own ideas and do
things in their own way – at least to a degree.
(See Annex). This is how they develop. It is therefore
important that you do not decide everything for your child,
but give encouragement and allow enough time for the child
to come up with his or her own ideas and initiatives (e.g.
pursuing an interest, a hobby, a dream and an emotional
request such as: the child wants to talk, play). When you
follow a child’s lead, the child discovers that it can also take
the initiative, act on its own and have influence. Children
are naturally curious and like to explore - by following the
child’s initiatives you encourage the child to explore things
with confidence. If adults give the child space to develop
initiatives, the child will have a sense of mastery and selfworth. Provide one or two personal examples.
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Facilitators can explain guideline 2 through a role play
(done by facilitators) or, if possible, contrasting videos
on the topic can be shown. If the facilitator is alone, she/
he can ask one of the participants to act as the child.
Facilitators should decide carefully what to role play the participants need to be able to relate to it. Think of
examples that relate to different age groups.
n

Discuss with the participants what they have seen,
what did they like/didn’t like, do they do the same
with their children. Discuss what can be the impact on
children if you follow or don’t follow their initiatives.

n

Ask the participants what situations invite this
guideline. The facilitator can add more examples.
These can be personal examples or examples from
others but it is useful to prepare them in advance
of the meeting. Discuss or ask the caregivers what
would be the positive or negative impact on children.
Facilitators should add that following your child’s
initiatives will lead to increased confidence, selfesteem, holistic development of the child, the child
will be encouraged to take more initiatives, enhanced
creativity, and the child will realize his /her value and
potential.

n

The facilitator can also discuss with the
participants that it is natural for adolescents to
look for new emotions and experiences, which
sometimes leads to risky behaviour. Show interest
in your adolescent’s initiatives and activities,
discuss them together - that will provide security
and reaffirmation to him or her. Adolescents
want to rediscover things for themselves. Many
become critical of adults and want to do things in
a different way from them – this can even lead to
rejecting their parents. In spite of this, adolescents
have a great need for support, understanding
and respect. Parents need to respect and accept
their adolescents’ need for independence. Share a
memory of your adolescence to illustrate how you
also had those needs.

Activity 3:
Role play on the guideline
n

Divide the participants in small groups of 3 to 4
members and ask them to prepare role plays based on
the guideline.

Some of the situations for the role play could be as follows:

n

•

The child comes home and wants to play with a
ball; the adult is busy but decides to follow the
child, interrupts his/her own work in order to
spend a bit of time playing with the child.

•

The child wants to go for a picnic.

•

The child wants to share something.

•

The child wants to pursue his/her hobby.

Ask the other participants to reflect on the role play.
Has the group followed guideline number 2, if they have
missed something, encourage the participants to add.

Conclude the session
•

Ask the participants to recap the key learnings from the session. Add points missed.

•

Key message to be emphasized by the facilitator: Children are naturally curious and like to explore - by
following the child’s initiatives you encourage the child to explore things with confidence.

•

Help the participants to fill in the Likert scale for guideline 2.

•

Give the participants the photo of the guideline and ask them to put it somewhere in their home.

Home task
1. Observe your child and find out what your child likes to do and try to join in when
possible. Share your experience in the next session.
2. Rate yourself again on the ICDP Likert scale for guideline 2 after practising it for a few
days. Follow-up and reflections will be done during the home visit.
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Session 7

Close Communication – ICDP Guideline 3
“Children have a need to be heard and to share their feelings and what may be happening
to them.They love it when we talk with them with warmth, with words but also by means of
eye contact, exchanging of smiles, gestures, and expressions of joy.”

Objective of the session
•

Parents understand how to be emotionally available to the child and establish close verbal and non-verbal
communication.

Materials
•

Photos of the guideline, projector, speaker, chart papers and markers, dual tape, videos of the guideline,
photo of the guideline for the participants to take home.

Activity 1:

n

The child and the caregiver are in tune with each
other when intimate communication is established
between them.

n

Close communication with older and younger
children may be a bit different. With older children
and adults, the emotional contact, exchange of
feelings and ‘secrets’ are more important.

n

When intimate communication is established, a sense
of faith and trust will be established between the child
and the caregiver and the child will then share his/her
feelings with the caregiver without any hesitation.

Review of the previous session and the home task
n

Ask the participants to do a recap (main points) of
the previous session.

n

Ask them if they did their home task? How was it?
How did the home task affect you as a parent and
your children? It is important to listen attentively to the
participants’ examples and provide positive feedback.

Introduction
We need to establish close communication with our
children in order to have an intact relationship with
them (see Annex). It is essential to establish intimate
communication with children, both with words and
without words. Today we will try to understand the
characteristics of good intimate communication and how
it could be established.

Role play on close communication
Invite the participants to do a role play. Give concrete
situations to the participants:
n

How do you talk to your child before he/she goes to bed.

Activity 2:

n

Comes back from school.

Close communication

n

Show a video/photo on positive close communication and
have a discussion based on the following.

Confides in you (example having a problem in school,
with a friend etc.)

n

When he/she is troubled by something, when she or
he needs emotional support to cope better, etc.

n

When a child shares a happy moment (example from
school: getting perfect or high score).

n
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Activity 3:

Right from the birth of the child, communication between
the caregiver and the child starts to get established
through smiles, hand movements, body language etc.
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n

Reflect on the role plays both from the perspective of
the adult and the child.

n

Facilitator to stress why is it important for the child
to open up and express their feelings (relevance of
the zone of empathy).

n

Summarize the guideline on close communication and
why is it important

•

Children have a need to be heard and to share about
their feelings and what may be happening to them.
They love it when we talk with them with warmth,
with words but also by means of eye contact,
exchanging of smiles, gestures, and expressions of joy.

•

Take turns, and give enough time to your child
to express him or herself fully. Be attentive and
responsive when you ask about your child’s feelings
and thoughts. Children of any age need close contact
with adults; they will then feel safe to express
themselves in confidence through a personal, intimate
conversation with a caring adult.

•

Close communication is dancing in the same rhythm!
Sometimes these moments can also be fun situations
in which we simply have a good moment with our
child, perhaps teasing each other, or being playful
– these too are moments of togetherness in close
communication.

Conclude the session
•

Ask the participants to recap the key learning from the session. Add if anything is missing.

•

Discuss what are the situations or events (golden opportunities) within the day when you can practice
guideline 3.

•

Help the participants to fill in the Likert scale for guideline 3.

•

Give the participants the photo of the guideline and ask them to put it somewhere in their home.

Home task
1. For seven consecutive days talk to your child about his/her day while having a meal in the
night and share your experiences in the next session
2. Rate yourself again after a few days on the ICDP Likert scale for guideline 3. Follow-up
and reflections will be done during the home visit.

FACILITATOR GUIDE
A Parenting Programme for the Palanhar Yojana

33

34

FACILITATOR GUIDE
A Parenting Programme for the Palanhar Yojana

SESSION 8

Praise and Acknowledge Your
Child – ICDP Guideline 4
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Session 8

Praise and Acknowledge Your Child – ICDP Guideline 4
“There is evidence that children who are praised develop a lot better. All children feel happy
when adults show their appreciation and value them as persons and for what they do”.

Objectives of the session
•

To make the participants understand how to praise and give approval for what their child does and why it is
important.

•

Participants learn different ways to apply the guideline in their day to day interaction with their child.

Materials
•

Videos of ICDP guideline 4, speakers, projector, markers, chart papers, dual tape, take home photos of
guideline 4

Activity 1:

agree? Can you over praise - how? Praise
means appreciating not only achievements
but also efforts made by the child – how do
you understand that? Praise the child for the
qualities he or she has – see the child as a
person.

Review of the previous session and the home
task
n

Ask the participants to do a recap (main points) of
the previous session.

n

Ask them if they did their home task? How was it?
How did the home task affect you as a parent and
your children? It is important to listen attentively
to the participants’ examples and provide positive
feedback

Activity 3:
Practice praising a child
n

Ask the participants to do a role play to
illustrate a good example of how to praise.
One will be the child, and the other will be the
mother or the father. Provide guidance and
support to the participants as required. Some
scenarios for the role play could be as follows

•

The child is drawing something; the caregiver
sits down with the child and takes an interest in
the drawing and praises the child.

•

The child’s school bag is well-organized.

•

The child participates in a 100 metres race and
finishes at 3rd position.

•

The child is helping the grandparents to walk.

•

The child is helping other friends in school or
the child is sharing his her things with other
children and siblings.

Activity 2
Understanding praise
n

n

•
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Divide the participants into pairs and ask them to
sit down and look at each other. Say something
good about the other person.
Then ask the participants: How did you feel
when the other person said…? Discuss with the
participants:
How do you currently praise your child? When
and for what? What if you never praise the child?
It is good to praise the child and also to indicate
why you are praising the child because that way
children develop a realistic understanding of their
abilities and it gives them confidence – do you
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n

After the role play, guide the group to comment on
the important points in the role play.

n

The facilitator can then summarize and add to it, also
making a conclusion.

n

Discuss and explore with the participants about the
moments or situations when they can praise the child.

n

Summarize the guideline and why is it important.

•

There is evidence that children who are praised
develop a lot better(see Annex). All children feel

happy when adults show their appreciation and value
them as persons and for what they do. This is how
children develop a feeling that they are worthy as
persons and it gives them the confidence that they
are capable of doing things well. It also encourages
children to continue developing their abilities. This
is why it is important to praise your child not only
for what he/she has achieved, but also for his/her
attempts to achieve things. Praise with explanation
has more meaning for the child.

Conclude the session
•

Comparative research has shown that children who are praised by their caregivers develop much faster
as compared to children who are not praised.

•

If children are praised by their caregivers, a strong bonding is developed between them.

•

Help the participants to fill in the Likert scale for guideline 4.

•

Give the participants the photo of the guideline to take home.

Home task
In the session, ask the participants to identify one quality that they like in each of their
children.
1. Go back home and praise the child for the quality you have identified. Observe the
reaction of the child and how you felt yourself. Share your experience in the next session.
2. Rate yourself again at home after a few days on the ICDP Likert scale for guideline 4.
Follow-up and reflections will be done during the home visit.
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Session 9

Meaningful and Enriching Ways of Talking with Your
Child- ICDP Guidelines 5,6 and 7
“Research has shown that if we talk to our children and explain things to them in a clear
way, if we involve them in conversation (respect them, give them a voice), if we challenge
children to think harder by asking them questions and if we take turns in talking - this will
have a strong, positive impact on the mental development of the child.”

Objectives of the session
•

Participants understand the importance of having shared attention, providing meaning to experiences and
connecting experiences, ‘things’ and values and feel motivated to put this into practice.

Materials
•

Photos that clearly show focusing, providing meaning and expanding (sequence of photos),3 sketches-one
for each of the 3 guidelines in question, speaker, projector, chart papers, markers, dual tape, video
(if possible to show), take home photos of the guidelines.

Activity 1:

caregiver provides explanations and also expands on
the topic of the conversation. By doing this, parents
can widen their children’s understanding of the world.

Review of the previous sessions and the home task
n

Ask the participants to do a recap (main points) of
the previous session

n

Ask them if they did their home task? How was it?
How did the home task affect you as a parent and
your children? It is important to listen attentively
to the participants’ examples and provide positive
feedback.

n

Recap key points from all the sessions on the
emotional dialogue before proceeding further.

Introduction to the comprehension dialogue, i.e.
guidelines 5,6 and 7
•

40

Expressing love is the foundation for development and
learning, but love is not enough – we need, as parents,
to know how to talk to our children and expand their
understanding of the world. But what is the best way
to talk to our children? First of all, parents/caregivers
and children need to be focused on the same thing at
the same time and once that is achieved, the parent/
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•

In practice, it is important that the adult knows how
to call the child’s attention towards things and talk
about them, provide explanations and ask questions
around it. But sometimes it is the caregiver who needs
to join in with something the child is in the process of
looking at or showing interest in. The point is that the
caregiver and the child are focused together and take
turns to exchange their thinking, even though it is the
caregiver who tends to lead the child towards wider
understanding/descriptions.

•

They are inside the zone of empathy – we talked
about empathy before, but here we wish to stress that
empathy also means understanding and tuning in with
each other’s thinking. Through empathy our child will
feel both loved and understood.

•

Love is the foundation that opens the door for
learning, but love is not enough, in addition there has
to be a transfer of knowledge from caregiver to child

and the caregiver needs to be challenging the child to
think more deeply about things. An enriching dialogue
can be held with the child based on ideas, thoughts,
observations and activities.

n

Why is showing enthusiasm important? Because
topics/things will stand out and be better
remembered if we show enthusiasm.

n

And now we go to guideline 7 – Expansion. The adult
talked about the object, describing the object etc. She
is also beginning to link topics, make connections.
Read the bubble – which illustrates how she does
that. Making links between topics will expand the
child’s understanding and the more we do it, the
more intelligent the child may become; each time
we connect topics, the brain creates connections
between brain cells.

n

Discuss with the participants to make sure they
understand. Expansion means going beyond what
the adult and child see and providing more complex
descriptions/explanations by linking the main topic of
conversation with other topics or things. This can be
done through logic or through art and fantasy.

n

Bring photos with conversation in bubbles to illustrate
this. Or bring a video to show this.

n

Discuss with the participants if they have done
something like this with their child. Ask them to share
their experiences.

Activity 2:
Explain the guidelines
n

Facilitators explain the meaning of guideline 5, 6
and 7 by using photos or sketches(see Annex). It is
important to describe the situation on the photos
from the point of view of the guidelines and show
how these three guidelines (5,6 and 7) are connected
to each other.

n

Guideline 5 - Joint focus/shared attention. Show a photo
and ask the participants to describe what they see.

n

In this case it is the parent who attracted the child’s
attention by focusing it on the object. Focusing was
successful and the child became focused on the object,
sharing with the mother the same focus at the same
time, i.e. looking at the object together.

n

The important thing in this picture is that she
captured the attention of the child.

n

We have to have shared attention with the child. Ask
the participants why it is important? It is important
because our conversation will be meaningless for
the child if he/she is not participating actively in that
conversation – if the child is somewhere else and not
present/focused with us.

n

n

Show the diagram for focusing. We can now see that
there are two possibilities as shown in the diagram:
one is that the caregiver notices that the child is
focused on something and joins in with the child; the
other one is where the caregiver calls the attention of
the child and waits till the child is focused and there is
shared attention between them. Ask the participants:
have you noticed how you do these things yourself?
Give examples.
Next, the facilitator shows the photo of guideline 6
- Give meaning. It is still the same situation with the
object, but now the adult is providing explanations to
the child (read the text in the bubble); she describes
what it is and how it is; she talks about what she
and her child see together. She may also ask the
child a question or two, asking the child to describe
the object in front of them (she asks the child for
meaning). This process of describing and asking for
meaning enriches the child’s understanding of the
world and the world starts to make more sense to
the child. Providing meaning is important for children
at any age – do you agree?

Activity 3:
Practice joint focus, meaning and expansion
through role play
n

Show a video of guideline 5,6, and 7 and invite a
discussion on the same. If showing video is not
possible, the below activity can also be done

•

Divide the participants into pairs.

•

Each pair is given a situation in which guidelines 5,6,
and 7 are naturally present.

•

Examples of situations with small children can be
observing an animal, flower, fruit, plant, picture book
or play item. For older children, the situations can be
a task from school, household chores (e.g. cooking,
washing, etc.) discussing an event, festival or incident
(e.g. Holi, Dussehra, or any festival or a topic that
invites expansion).

•

Ask each pair to prepare a role play that illustrates
clearly the three guidelines in the given situation.
(The facilitator could then ask the participants to
role play the same situation but without focusing and/
or expanding – this can help participants notice the
difference.)

n

Some or all of the pairs will demonstrate their
prepared role plays and this is then discussed.

n

Ask questions using the inquiring approach so that
participants can reflect and come to understand the
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finer points in the role play and to recognize clearly
the guidelines in question. Of course, other guidelines
may naturally appear in the role play, such as
guidelines 1,2,3, and 4, which they already know.
n

Facilitator concludes: These situations invite the adult
to provide explanations and to expand on these.
While the adult is providing these explanations and
having a dialogue with the child, the adult is also

checking that the child is focused and that shared
attention is maintained. It is important to keep in
mind to ask questions from the child so that he/she is
challenged to think further.
•

The more we talk with our children in this way
the more it is enriching for the child’s cognitive
development, his or her capacity to think well!
(See Annex).

Conclude the session
•

Ask the participants to recap the key learnings from the session.

•

Facilitator summarizes the importance of the guidelines with the following:
•

Research has shown that if we talk to our children and explain things to them in a clear way, if we
involve them in conversation (respect them, give them a voice), if we challenge children to think harder
by asking them questions and if we take turns in talking, this will have a strong, positive impact on the
mental development of the child. They will use their minds in a fuller way and may start asking more
questions, showing more interest in learning about things. Their minds become more flexible.

•

It is important to choose the right moment and not disturb the child if the child is engaged in some
other activity as this might disturb the child and reduce the quality of the other activity.

•

Guideline 7 is particularly important because making connections between topics and looking at
different angles, comparing and analyzing, etc. will create more connections between the brain cells.
The image of the scanned brain of an institutionalized child shows dark areas (undeveloped brain)
whereas the brain of a child raised with love and attention is of a lighter colour due to the many
connections between neurons.

•

Adolescence is a very sensitive period and the ability to have meaningful and reflective conversations
with parents (and others) is crucial for their well-being. Through meaningful conversations, children/
adolescents start to get the feeling that they are understood and are not alone. Parents can encourage
older children to reflect on their own thinking, feelings and sensations, to explore their own experiences,
but also to become more aware of broader issues such as the meaning of friendship, loyalty, different
aspects of life on earth, of life in a community, reasons behind one’s behavior, etc.

•

Help the participants to fill in the Likert scale for guidelines 5,6 and 7.

•

Give the participants the photos of the guidelines to take home.

Home task
1. Observe how you engage in conversation with your child (remember the golden
moments). Reflect - did you use guidelines 5,6, and 7. Practice and reflect how you
could hold a more meaningful exchange with your child’s full participation. Share your
experience in the next meeting.
2. Rate yourself again after a few days on the ICDP Likert scale for guidelines 5,6 and 7.
Follow-up and reflections will be done during the home visit.
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Set Limits to the Child’s
Behaviour in a Positive
Way - ICDP Guideline 8a
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Session 10

Set Limits to the Child’s Behaviour in a
Positive Way - ICDP Guideline 8a
“It is important to remain calm when we set limits, even if we are upset. Parents need to try
to be responsive, not reactive (I understand that you may wish to do this. However, there is
another side that you need to consider…).”

Objectives of the session
•

Caregivers understand the importance of having clear norms for behaviour and why parents need to set
limits in a positive way.

Materials
•

Photos illustrating guideline 8a, videos of guideline 8a, speaker, projector, chart paper, markers, dual tape,
photos of the guideline to take home

Activity 1:
Review of the previous session and home task
n

Ask the participants to do a recap (main points) of
the previous session.

n

Ask them if they did their home task? How was it?
How did the home task affect you as a parent and
your children? It is important to listen attentively
to the participants’ examples and provide positive
feedback.

Introduction (see Annex)
It is important for children to learn why certain
behaviour is accepted or not accepted. It is also
important to set clear boundaries and limits. Let us
understand this with the help of a role play .
•
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Facilitator role plays a situation where a parent
is setting limits in a negative way. Ask one of the
participants to join the role play.

•

Role play scenario: caregiver scolding the child for
watching TV the whole day.

•

Repeat the same role play but this time illustrating
the positive way of doing it.
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•

Ask the participants to comment which one they
preferred and discuss why.

•

Conclude important points from the role play.

Feelings rub off on others. In particular, anger in a child
can easily trigger anger in adults. The difficult task for us
as adults is therefore to calm ourselves down before we
can calm the child. So to be able to regulate a child we
must also be able to regulate ourselves. It is important
to remain calm when we set limits, even if we are upset.
Caregivers need to try to be responsive, not reactive (“I
understand that you may wish to do this. However, there
is another side that you need to consider…”). In other
words, caregivers try to understand their child and show to
their child that they understand him/her; then they proceed
to set limits and explain why they are doing it. It is also
important to have clear and consistent rules for the entire
family.
n

Explain that scientific research has confirmed that
hitting children has a negative impact on their
development.

n

Explain the impact on the child when the parents set
limits positively (see Annex). Children need boundaries
but will challenge these. Setting boundaries for their

behaviour develops a sense of security in children.
Having predictable norms and routines in one’s home
helps children feel safe and secure. Children need to
learn social norms and values, to know what is allowed
and what is not allowed and to understand the reasons
behind these norms. By involving children in discussing
and agreeing on some home rules, adults will help
children learn to take responsibility and to regulate their
own behavior. Gradually, they will learn how to behave
in relation to others and develop good social skills.
Linking to the concept of empathy would be helpful.

•

Scolding the child for giving excuses for not going
to school.

•

Child is coming home late at night.

•

Child is not listening or obeying the caregiver’s
instructions.

•

Having a relationship at a young age,
disrespecting others, etc.

n

Ask the others to comment on what they saw by
pointing out to moments of interaction that they
thought was good and explaining why they think
it was good.

n

The facilitator summarizes and adds points that
may have been overlooked. The facilitator should
emphasise how to respond positively and try to
find out reasons behind the child’s behaviour and
also explain why some things are wrong. The
caregiver can also provide/discuss alternative
behaviours with the child.

Activity 2:
Participants practice the guideline on setting
limits
n

Divide the participants into pairs. Give them
scenarios for a role related to guideline 8a.

Role play scenarios:
•

Caregiver scolding the child for creating a mess in the
house.

Conclude the session
•

Ask the participants to recap the key learnings from the session. Add missing points.

•

The facilitator summarizes the importance of guideline 8a by sharing evidence from a few research studies.

•

Help the participants to fill in the Likert scale for guideline 8a.

•

Give the participants the photo of the guideline to take home.

Home task
1. Think of an activity or incidence in which limit setting was required. Try to develop rules
and norms around that in agreement with your child. Observe the child’s response and
share your experiences in the next session.
2. Rate yourself again after a few days on the ICDP Likert scale for guideline 8a. Follow-up
and reflections will be done during the home visit.
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SESSION 11

Offer Step by Step Support
to Accomplish a Task/Reach
a Goal – ICDP Guideline 8b

FACILITATOR GUIDE
A Parenting Programme for the Palanhar Yojana

47

Session 11

Offer Step by Step Support to Accomplish a Task/
Reach a Goal – ICDP Guideline 8b
“Help your child to learn a new activity or complete a task through scaffolding, which
she/he can then do on her/his own.This will make your child learn how to plan things and to
feel independent, capable and happy.”

Objectives of the session
•

Caregivers understand the importance of providing ‘enough’ support and guidance to the child’s activities and
interests.

•

Caregivers understand how to enhance the ability of the child to plan ahead and develop a step by step
strategy for action.

Materials
•

Photos illustrating guideline 8b, videos of guideline 8b, speaker, projector, chart papers, dual tape, markers,
photos of the guideline to take home

Activity 1:

on further support in order to try something new.
Too little support could make them feel bad because
they cannot manage to do things.

Review of the previous session and the home task
n

Ask the participants to make a recap (main points) of
the previous session.

n

Ask them if they did their home task? How was it?
How did the home task affect you as a parent and
your children? It is important to listen attentively to
participants’ examples and provide positive feedback

Introduction (see Annex)
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n

Children may need help to achieve the goal of an
activity, to learn a new skill, to stand on their own
feet. With a little help a child can learn how to do
many new things. All children depend on support
for their development. We use the term graduated
support (scaffolding), which means supporting your
child when needed but withdrawing the support in
time when you see that your child is able to cope
unaided.

n

Too much support could cause children to lose
confidence in their own abilities, and remain reliant
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n

Teaching children to ride a bicycle is a good example
of graduated support. We steady the back of the
saddle, but let go as soon as we can feel that the
child is beginning to balance. And if the child starts to
wobble we can quickly grab hold again.

Activity 2:
Contrasting role plays on step by step planning
n Facilitators role play a situation where a parent is
supporting the child to complete an activity through
planning, scaffolding and a cooperative dialogue
between the parent and the child. Examples of role
play – the caregiver notices that the child is trying to
learn how to ride a bicycle; the caregiver supports
the child in planning for an examination.
n Repeat the same role play but this time illustrate
the negative way of doing it, i.e. the parent does
not support the child at all, or it could be that the
parent takes over and does the whole thing for the

n

n

child without involving the child. (There is no proper
scaffolding, or step by step guidance.)
Ask the participants to comment which one they
preferred and discuss why.

n

Ask the others to comment on what they saw by
pointing out to moments of interaction that they
thought were good and explaining why they think it
was good.

Why is planning an activity important? Why is
scaffolding or step by step guidance enabling the child
to do things later by himself/herself? To stand on his
or her own feet?

n

The facilitator summarizes at the end, adding points
that may have been overlooked.

n

Conclude important points from the role play.

n

Ask the participants if they can share any personal
example of step by step planning or scaffolding. The
facilitator can also share her/his personal example.

Activity 3:
Practice the guideline
n

n

Divide participants in pairs. Give them cards with some
typical situations that invite the guideline 8b (golden
opportunities) and ask them to provide a story/
example of how they would apply the guideline 8b in
that situation. Examples of situations for small children
are, making a flower, building a house, making a paper
boat or kite or any other play projects; for older
children, examples are school projects, riding a bicycle,
household chores (e.g. cooking, cleaning, washing
clothes, etc.), gardening or any other activities which
the child is interested to pursue.
Demonstrate the role play.

Note to the facilitator:
By planning activities step by step with your child, you
help him /her to develop the ability to make his own
plans and keep an eye on the individual stages that
lead to a goal.
Going to stay with a relative during school vacation
might be a good activity to plan together: What do we
need to bring and how to pack? How will we travel?
Part of what helps your child develop self-control is the
ability to look ahead and have a sense of predictability.
How can you help your child to stand on her/his own
two feet?
•

by supporting your child to plan and learn new
skills

•

by setting goals that will be achievable with your
support (scaffolding)

•

by establishing set routines for regular activities
Step by step support will instil confidence in the
child about his/her abilities.

Conclude the session
•

Ask the participants to recap the key learnings from the session. Add points that are missed.

•

Reflect: How can you support your child in a positive way in an activity? By supporting your child just
enough; by letting him/her gain a sense of accomplishment and independence.

•

Think about: How might you support a child too much? Do you ever support your child too little?

•

Help the participants to fill in the Likert scale for guideline 8b.

•

Give the participants the photo of the guideline to take home.

Home task
1. Pick one activity (e.g. backyard gardening, cooking, doing a school project, learning
something new) and apply step-by-step planning. Notice how your child reacts. Share
your experience in the next session.
2. Rate yourself again after a few days of practise on the ICDP Likert scale for guideline 8b.
Follow-up and reflections will be done during the home visit.
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Family Budgeting 1 –
Prioritize daily expenses
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Session 12

Family Budgeting 1– Prioritize daily
expenses
Objectives of the session
•

Participants understand the consequences of very short-term choices and consumption behaviour.

•

Participants learn ways to identify practical solutions to prioritise expenses.

•

Participants identify how to save money, also for emergency expenses.

•

Participants are encouraged to keep track of expenses and incomes.

•

Participants understand that debts are risky.

Materials
•

Problem/challenge cards, toy banknotes, expense cards, mice poster, knife poster, yarn ball, dual tape,
emergency cards, dialogue examples

Activity 1:
Review of the previous session and the home task
n

Ask the participants to do a recap (main points) of
the previous session. Also ask them to recap the main
points of all previous sessions.

n

Ask them if they did their home task? How was it?
How did the home task affect you as a parent and
your children? It is important to listen attentively to the
participants’ examples and provide positive feedback.

and too little money. What’s difficult is not counting
but choosing.
n

Activity 3 :
Prioritize spending of earnings
n

Tell the participants that we will practice to make
better choices. Give them a situation where they have
worked for 10 days and they receive Rs 2,000: what
would they choose to do with this money?

n

Divide the participants in smaller groups and give
them toy banknotes (Rs 2,000) and the expense cards
(except the debt and health cards). Ask each group
to discuss how to use their income (toy banknotes)
and put the amount of toy banknotes on the cards: if
you decide to spend Rs. 1,000 on food, put 1,000 on
the food card. (See Annex)

n

Go around the groups: make sure all group members
are involved.

n

After the exercise is done, discuss how they have

Activity 2:
Making choices
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n

Put all the challenge cards in front of the participants
and ask them to choose one card (only one) that
describes their biggest difficulty with money. If several
of them want to choose the same card, ask them to
share it by sitting together. (See Annex)

n

Ask the participants to show the card they have
chosen and explain why.

n

Ask the participants if it was easy to choose one card
only? Explain: that is the same with money: it is hard
to choose because there are too many things to pay
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Conclusion: money is difficult to manage for all of us
because we have to make choices … and choosing is
not easy! We are here to learn about making better
choices.

prioritised. Ask the participants if they can think of
other expenses? (Emergency and debt). Give the
health card and the debt card to each group and ask
them how they can pay for emergency and pay back
debts? (Re-allocate other expenses in order to pay
back debt and keep money in case of an emergency
= save). Go around the groups. Challenge them if the
amounts are not realistic.
n

Optional: use other comparisons: planning is like
opening your eyes. If you walk with your eyes closed,
you can’t see holes and obstacles. If you plan = you
open your eyes and can avoid the potholes, cows and
stones on the road.

n

Conclusion: Discuss with the participants that as
soon as they get an income, allocate it into envelopes
– one envelope for each type of expenses. For those
who can write, they can also note down what they
spend. This will help them plan their expenses.

Activity 4:
Debts are risky
n

Discuss with the participants what happens if we
don't have money for an emergency? (We have to
borrow).

n

Show Rs 500 in toy banknotes and explain: I earn Rs

500 today. If I have a debt, I don’t really earn Rs 500.
Take out Rs 100 and show Rs 400: part of my income
is for my creditor: my income is smaller because of
my debt so I have less money to spend. Borrowing =
spending tomorrow’s income.
n

Optional: explain the same thing by folding the big
banknote.

n

Discuss what happens to our debts if we can’t find
work or don’t earn money? (The debts are still due.)
Ask: what happens with the debt if we can’t pay it in
time? (interest; debts grow). Show the mice poster
(see Annex) and explain: interest is like mice, they
multiply very quickly. If you fail to pay back a debt in
time, the interest becomes a debt and will generate
interest as well, like mice who have baby mice…then
have baby mice, and in a few weeks, you have mice
all over.

n

Encourage the participants to write down all debts
(whom and amount).

n

Conclusion: Show the knife poster (see Annex): debt
is like a knife. A knife is useful but it is also very
dangerous if we are not careful – a debt can be
useful for our business, but if we are not careful, our
income can be cut and bleed away. Debts are risky:
we use our future money (not earned yet) … we
make our future harder. (see Annex)

Conclude the session
•

Ask the participants to stand in a circle and take a few minutes and think of what they have learned
today that they would like to apply at home. Use the yarn ball as a way of making all participants
included and speak.

•

Once all participants have said one thing and still hold the thread, the thread makes a web. Pull the web
towards you and say: When I pull the thread, you all can feel the tension: it is the same with money:
when I buy cigarettes, it impacts my children: I have less money for their uniforms and food. If I borrow
money, it impacts my future. Let’s think carefully on how our decisions impact our family.

•

Key message: prioritise your expenses and be very careful with debts. If you can write, note down your
expenses and income.

Home task
1. Starting from today till when you come for the next session, note down all your daily
expenses and share it in the next session. If participants do not know how to write, they
can take their children’s support.
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SESSION 13

Family Budgeting 2 –
Manage Lump Sum Payments

Session 13

Family Budgeting 2 – Manage Lump Sum
Payments
Objectives of the session
•

Participants understand the risk of spending on unproductive items when receiving a lump sum payment.

•

Participants learn ways of managing large lump sum payments and to prioritise children’s needs.

Materials
•

Problem/challenge cards, big toy bank notes, expense cards, yarn ball, child-related expense cards.
If possible, photos taken during the previous session.

Activity 1:

n

Go around the groups and challenge them, especially
for daily expenses (example: food should be daily
amount x 30 days x 4 months).

n

Ask: is it a good idea to withdraw all or most of the
money when we get a big transfer into our account?
(No, not safe, too tempting to spend). Leave most of
it in your bank account and only withdraw what you
will need for the coming one or two week(s).

n

Conclude by saying that when we receive a big
amount, it is tempting to spend it all quickly. But then,
we run out of money, and it is like a drought. Let’s
avoid money drought by taking care of our money.

Review of the previous session and the home task
n

Ask the participants to do a recap (main points) of
the previous session.

n

Ask them if they did their home task? How was it?
How did the home task affect you as a parent and
your children? It is important to listen attentively
to the participants’ examples and provide positive
feedback.

Activity 2:
Budgeting for lump sum amounts
n

56

Show the challenge card from the previous session on
‘Not getting regular payments from social protection
schemes’ and tell the participants that in the last
session we practised prioritising income from 10
days’ work. Today let’s practise managing several
months of income or cash transfers paid as lump
sums. (See Annex)

n

Tell the participants - Imagine you receive a message
from the bank: cash transfers for 4 months (Rs
20,000) has been transferred to your account. How
would you use the Rs 20,000?

n

Divide the participants in groups. Give the toy
banknotes (Rs 20,000) and the expense cards to each
group. Ask: in the group, decide how to use the cash
transfer: put the banknotes on the cards. (See Annex)
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Activity 3:
Prioritizing child-related expenses
n

Taking the expense exercise from the previous
session, ask the participants to reprioritise expenses
to fit in child-related expenses.

n

Show the mobile phone photo and act as a child
begging for a phone. Ask: can you think of other
things or reasons why your child may ask for money?
As the participants to share what children would
request - show the relevant expense card.

n

Give the child-related expense cards to each group
and ask: reprioritise the Rs 20,000

n

Discuss with the participants how they prioritise.

n

Use this exercise as an opportunity to remind
participants:

•

•

The Palanhar cash transfer is primarily to pay for
child-related needs and expenses (food, education etc).

Consider the long-term impact of education vs.
early marriage.

n

•

Prioritise between child-related expenses (e.g. snacks

Key message: let’s invest in our children's
development.

of poor nutritional value vs. books).

Conclude the session
•

Ask the participants to stand in a circle and take a few minutes to think of what they have learned today
that they would like to apply at home. Use the yarn ball activity to include everyone.

Home task
1. Ask the participants to make a budget for the next payment of the Palanhar scheme.
Remember to save some of the payment. If participants do not know how to write, they
can take their children’s support. The budget will be discussed in the next session.
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SESSION 14

Conclusion, Celebration and
Way Forward
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Session 14

Conclusion, Celebration and Way Forward
Objectives of the session
•

Give the participants space to share their experiences.

•

Celebrate the efforts made by the caregivers/parents and recognise them as ‘parenting graduates’; children
should be invited to this event if possible.

•

Plan for sustaining the group as a ‘caregiver/parent group’.

The facilitator welcomes everyone warmly to this last
session. Spend some time on congratulating caregivers/
parents for their participation and efforts made to
internalise and practise the learning.
Then follows a discussion on the home task of session 13.
Listening attentively to the replies and commenting with
approval is equally important as in the earlier sessions.
The following topics can be discussed and shared.
•

What have you experienced during the sessions?

•

Were there any sessions that stood out as being
particularly important or meaningful to you? Explain
why.

•

If you were to make a video recording of your
interaction with your child, what would you put more
emphasis on?

•

What are the changes you note in yourself, your
child, and family as a result of your participation in
this programme?

If older children are present and want to share their
experiences, please encourage them to do so.
You should give praise to the caregivers for the work
accomplished, and point out that their children will develop
better with their continued practise of the 8 guidelines of
ICDP, family budgeting and gender sensitivity.
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It is important to make some plans for the parents to
continue meeting even though the facilitator may not
be attending every time. Otherwise there is a risk that
the learning will gradually fade and impact will reduce.
You could try to encourage caregivers to choose a
coordinator among them with the task of organising
future meetings, which could take place, for example,
twice a month. These meetings will help them to create
space to share experiences and organise some activities
together. From time to time the group could be joined
by new parents from the community. Some basic
materials and activities from the sessions in this guide
can be shared with the coordinator. After this concluding
session, the facilitator should meet the group to make a
broad plan of action for the coordinator and the group.
Share a certificate of recognition with all caregivers
and congratulate and thank them for their active
participation.
The event can be followed by a brief cultural
programme, such as songs or plays by the participants
and/or their children.
In addition to this last meeting, the facilitator can plan
to have a larger meeting (in which several parent groups
join together) with representatives of local government
and other stakeholders.
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