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The Child Endowment Fund
a local government cash transfer for vulnerable children
in Nepal
Raju’s mother and stepfather were struggling to make ends meet and to take care of their two children with a meagre income from casual labour. Raju
was not coping with his studies and lacked both self-esteem and motivation to progress. After Raju was selected for the Child Endowment Fund 5
years back everything changed. “With the money received I could buy what I needed for my studies. I too had things my classmates possessed. For the
first time in my life, I felt I was at par with them," reveals Raju. His confidence got a boost and his academic performance began to improve gradually.
Raju is currently preparing for grade 12 exams and is planning to pursue a Bachelor’s degree in education.

The Child Endowment Fund
The CEF was initiated in 2011 by Save the Children as part of a wider project on Child Sensitive Social
Protection (CSSP). The fund fills an important gap in the social protection landscape of Nepal1 and aims to
support development of some of the most vulnerable groups of children, i.e. orphaned, abandoned, and
otherwise neglected children or children living with parents who suffer from disability or a permanent illness.
The CEF is established by the local government, i.e. the municipality, rural municipality or the ward2, from
its own budget. Additional contributions to the fund can be made by interested individuals or institutions.3
The fund is deposited in a local bank or cooperative society.

Government social protection programmes directly linked to child development in Nepal include a child grant (for under 5 years) to enhance
nutritional development, education stipends for children of school going age and a safe delivery incentive programme.
2 Local government in Nepal is divided into 753 local units- 460 rural municipalities, 276 municipalities, 6 metropolises and 11 sub -metropolises.
There are 6743 wards, i.e. the lowest unit of governance.
3 When the CEF pilot was introduced in 2011, Save the Children provided the local government with a matching fund. This practice is now
stopped as the objective is to make the CEF a locally viable intervention that can be scaled up.
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There are currently 170 CEFs initiated by Save the Children spread across 11 districts of Nepal. The total
value of all CEFs is USD 529 626. Depending on benefit size, interest earned from banks or cooperatives
(and hence the amount of the capital fund), a ward level CEF is able to support a minimum of six children
with a 4 monthly cash transfer till the child reaches 18 years.
A CEF Management Committee comprising seven to eight local members chaired by the Deputy Mayor is
set up to oversee the operationalization of the CEF. 4 The local Village Child Protection Committee (a
government mandated body), in close liaison with the CEF Management Committee, is responsible for
targeting, selection, monitoring as well as supporting the beneficiary families to ensure that the children are
in school and receive adequate nutrition and health care. The role of Save the Children is to build capacity
of these bodies to manage smooth and effective implementation of the CEF.

Impact on children
There are currently 957 children covered by the CEFs out which 463 are girls.
A study carried out in 2017 confirms that the CEF is having a positive impact. Beneficiary children are
reported to continue school and not drop out. The risk of violence, abuse, trafficking, early marriage and
children running away from home have been reduced. Children are generally looked after by their caregivers.
The CEF has also contributed to heighten awareness about child vulnerability and poverty and that the
community can have a significant role in addressing this. 5

A model Act for the CEF
Although the CEF is owned and operated by the local government, there is a model Act established at federal
level which stipulates how to develop and implement the fund since the month of June of 2018.
As part of the new Constitution of Nepal 2015, local government has been vested with greater autonomy
and powers to manage their affairs. Nevertheless, the federal government has produced a number of model
laws that local governments are requested to adopt and follow. With substantial inputs from Save the
Children, the Ministry of Federal Affairs and General Administration has developed a model Act for the CEF
so that any local government in the country which intends to set up such a fund follows a set procedure.

For more information on the Child Endowment Fund please contact Bishwa Ratna
Pun at Save the Children in Nepal. Bishwa.Pun@savethechildren.org

Other members include local government representatives working with women and children, school teachers, staff of local cooperatives,
child club member, representative of NGO working for child and women’s development.
5 Impact Study of Child Endowment Fund 2017, Arura Research Centre
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