October 2016

GENDER ROLES, EQUALITY AND October 2013
TRANSFORMATIONS (GREAT) PROJECT
AID-OAA-10-00073
Annual Report to USAID
October 2015 – September 2016

Rebecka Lundgren
Institute for Reproductive Health
Georgetown University
1825 Connecticut Avenue, NW
Suite 699
Washington DC 20009
Rebecka Lundgren
Institute for Reproductive Health
Georgetown University
1825 Connecticut Avenue, NW
Suite 699
Washington DC 20009
Rebecka Lundgren
Institute for Reproductive Health
Georgetown University
1825 Connecticut Avenue, NW

Photo Credit: Pathfinder International

Photo Credit: Pathfinder International

Photo Credit: Pathfinder International

G EN DER ROL ES , EQUALI TY AND TR ANS FORM ATIO NS PRO J ECT
INSTITUTE FOR REPRODUCTIVE HEALTH GEORGETOWN UNIVERSITY
PATHFINDER INTERNATI ONAL
SAVE THE CHILDREN
Photo Credit: Pathfinder International

Image 1: GREAT Intervention

This publication was made possible through support provided by the United States Agency for International
Development (USAID) under the terms of the Cooperative Agreement No. AID-OAA-10-00073. The contents of this
document do not necessarily reflect the views or policies of USAID or Georgetown University.
Written by Institute for Reproductive Health for distribution and use by all partners on the Gender Roles, Equality and
Transformations (GREAT) Project.

Gender Roles, Equality and Transformations (GREAT) Project
The mission of the GREAT Project is to develop and test life-stage specific strategies to promote gender-equitable
attitudes and behaviors among youth and their communities with the goal of reducing gender-based violence and
improving sexual and reproductive health outcomes in post-conflict communities in Northern Uganda.
Georgetown University’s Institute for Reproductive Health
Pathfinder International
Save the Children

GREAT Project
Institute for Reproductive Health | Georgetown University
1825 Connecticut Avenue, N.W., Suite 699
Washington, DC 20009 USA
irhinfo@georgetown.edu
www.irh.org/projects/great_project/

GREAT Project 2016 Annual Report | 2

TABLE OF CONTENTS
APPENDICES ........................................................................................................................................................................................ 4
TABLE OF FIGURES & IMAGES ............................................................................................................................................................ 4
LIST OF ACRONYMS ............................................................................................................................................................................ 6
INTRODUCTION ................................................................................................................................................................................... 7
PROGRESS ON OBJECTIVES ............................................................................................................................................................... 8

1.

PARTNER COORDINATION ................................................................................................................................. 8
1.1 GREAT Partner Consortium (PC) Calls .......................................................................................................... 8
1.2 Partner Implementation Group (PIG) Monthly Meetings ......................................................................... 9

2.

STAKEHOLDER AND COMMUNITY INVOLVEMENT ......................................................................................... 9
2.1 Technical Advisory Group (TAG) ................................................................................................................. 10
2.2 Ugandan Stakeholder Meetings ................................................................................................................. 10
2.3 Strengthening linkages with the USAID Mission and Relevant Ministries .............................................. 11

3.

SCALE-UP ACTIVITIES ......................................................................................................................................... 13
3.1 Intervention Components ............................................................................................................................. 13
3.2 User organizations........................................................................................................................................... 13
3.3 How-to Guide .................................................................................................................................................. 15
3.4 Scale-Up Partnerships .................................................................................................................................... 17
3.5 Scale-Up Advocacy ...................................................................................................................................... 18

4.

RESEARCH ........................................................................................................................................................... 19
4.1 Cohort Study.................................................................................................................................................... 19
4.2 Ethnographic Study........................................................................................................................................ 20
4.3 Lot Quality Assurance Sampling (LQAS) .................................................................................................... 21
4.3 Costing Exercise .............................................................................................................................................. 22
4.4 Community Action Cycle (CAC) Assessment........................................................................................... 23

5.

MONITORING AND EVALUATION ................................................................................................................... 24
5.1 Monitoring and Evaluation Working Group .............................................................................................. 24

6.

COMMUNICATION AND DISSEMINATION ..................................................................................................... 25
6.1 Share Research Findings and GREAT Project Updates Widely .............................................................. 25

PRIORITY ACTIVITIES FOR YEAR 7..................................................................................................................................................... 29

GREAT Project 2016 Annual Report | 3

APPENDICES
Appendix A: GREAT How-to Guide
Appendix B: Cohort Executive Summary
Appendix C: Analysis of Scale-Up Ethnographic Data
Appendix D: LQAS Report
Appendix E: Costing Powerpoint
Appendix F: CAC Report
Appendix G: MLE of Scale-Up Handbook
Appendix H: Conference Presentations
Appendix I: MOU
Appendix J: GREAT Workplan + Travelplan

GREAT Project 2016 Annual Report | 4

TABLE OF IMAGES AND FIGURES
IMAGE 1: GREAT IMPLEMENTATION PACKAGE .......................................................................................................................7
IMAGE 2: OYAM MAPPING TOOL .......................................................................................................................................14
IMAGE 3. USER ORGANIZATION MANAGEMENT CAPACITY BY KEY DOMAINS .........................................................................15
IMAGE 4: GREAT HOW-TO GUIDE THUMBNAIL.....................................................................................................................17
IMAGE 5: CONCEPTUAL MODEL FOR COHORT STUDY ...........................................................................................................20
IMAGE 6: ETHNOGRAPHY FLIPCHART ....................................................................................................................................21
IMAGE 7: PERCENT TIME (HOURS) SPENT BY STAFF AND EXTENSION WORKERS PER WEEK...........................................................23
IMAGE 8: EOP MATERIALS CONTAINING GREAT INFORMATION............................................................................................26

TABLE 1: PARTNER COORDINATION ........................................................................................................................................8
TABLE 2: STAKEHOLDER AND COMMUNITY INVOLVEMENT........................................................................................................9
TABLE 3: DISTRIBUTION OF HOTLINE CALLERS FROM OCTOBER 2015-JULY 2016 BY AGE COHORT ..........................................18
TABLE 4: PERCENTAGE OF INDIVIDUALS WHO HAVE EVER LISTENED TO OTEKA RADIO PROGRAM ..............................................22
TABLE 4: KEY DISSEMINATION EFFORTS FOR OCTOBER 2015-SEPTEMBER 2016........................................................................26
TABLE 5: PRIORITY ACTIVITIES FOR YEAR 7 .............................................................................................................................30

GREAT Project 2016 Annual Report | 5

LIST OF ACRONYMS
PARTNERS
CPA
IRH
MSU
PIU
SCI
STF

Concerned Parents Association
Institute for Reproductive Health
Marie Stopes Uganda
Pathfinder International
Save the Children International
Straight Talk Foundation

TERMS AND TITLES
APC
ASRH
CAC
CBSD
CDO
DOP
FP
GBV
GREAT
ICFP
IYWG
LQAS
M&E
MEWG
MLE
MOES
MOH
MOGLSD
MOU
NGO
NMP
OA
PACHEDO
PC
PIG
REAL
SBCC
SRH
TAG
UO
USAID
USAID/W
VHT
VYA

Advancing Partners in Community
Adolescent Sexual and Reproductive Health
Community Action Cycle
Community-Based Services Department
Community Development Office/Officer
District Operating Plan
Family Planning
Gender-Based Violence
Gender Roles, Equality, and Transformations Project
International Conference on Family Planning
Interagency Youth Working Group
Lot Quality Assurance Sampling
Monitoring and Evaluation
Monitoring and Evaluation Working Group
Monitoring, Learning and Evaluation
Ministry of Education and Sports
Ministry of Health
Ministry of Gender, Labor and Social Development
Memorandum of Understanding
Non-Governmental Organization
Newly Married Parents
Older Adolescents
Partners for Community Health and Development Organisation
Partner Consortium
Partner Implementation Group
Responsible, Engaged and Loving
Social and Behavior Change Communication
Sexual and Reproductive Health
Technical Advisory Group
User Organization
United States Agency for International Development
United States Agency for International Development/Washington
Village Health Team(s)
Very Young Adolescents

GREAT Project 2016 Annual Report | 6

INTRODUCTION
The Gender Roles, Equality, and Transformations (GREAT) project (AID-OAA-10-00073) is a six and a halfyear project funded by the United States Agency for Development (USAID) and implemented by
Georgetown University’s Institute for Reproductive Health (IRH), in partnership with Save the Children
International (SCI) and Pathfinder International (PIU) and their respective implementing partners,
Straight Talk Foundation (STF) and Concerned Parents Association (CPA). The GREAT Project aims to
develop and test life-stage specific strategies to promote gender-equitable attitudes and behaviors
among adolescents and their communities with the goal of reducing gender-based violence (GBV)
and improving sexual and reproductive health (SRH) outcomes in post-conflict communities in Northern
Uganda.
Image 1: GREAT Implementation Package

The project’s first year was dedicated to conducting formative research (ethnographic research and
program review) that was used to develop the intervention and a creative brief describing the changes
desired in each life stage cohort (10-14 year olds, older adolescents, newly married and/or parenting).
During the same phase, project staff also began the process of nurturing stakeholder ownership and
formed the Technical Advisory Group (TAG). In Years 2 and 3, the GREAT intervention components:
radio drama, Village Health Teams (VHT) service linkages, Community Action Cycle (CAC), and toolkit
were developed and piloted following implementation of a baseline survey (household and schoolbased surveys) to assess the initial status of key indicators across the life stages. Year 3 was critical as
implementation ramped up and the Monitoring, Learning, and Evaluation (MLE) plan was put into
operation. Validation and piloting of the intervention components provided opportunities for
strengthening strategic relationships with Ugandan policymakers particularly the three line ministries –
Ministry of Health (MOH), Ministry of Education and Sports (MOES), and the Ministry of Gender, Labor
and Social Development (MOGLSD). This resulted in approval for the GREAT intervention components
and implementation plan. In Year 4, the consortium built on this foundation and worked with local user
organizations to advance preparations for scale-up and sustainability. Research-to-practice efforts
including strategic communication and dissemination of the GREAT intervention package have also
leveraged global resources for Adolescent Sexual and Reproductive Health (ASRH), GBV, and gender
equality. In Year 5, the consortium finalized scale-up preparation and launched GREAT’s scale-up
phase. In Year 6, the consortium focused on scale-up coordination, developing a MLE system,
documenting the scale-up experience, and building the capacity of the resource team (IRH, PI, SCI,
CPA and STF). As the year ended in September, the team held local disseminations in Uganda to share
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scale-up results and launch two resource centers (CPA in Lira and STF in Gulu) as part of passing the
GREAT baton to local stakeholders. In the next quarter, the team will launch a third, national-level
resource center in Kampala to more broadly support sustainability of the GREAT approach.
This report details the progress achieved during the sixth year of the project (October 1, 2015 to
September 30, 2016). Key activities included finalizing the MLE of Scale-Up Handbook, validating and
revising the How-to Guide, documenting the scale-up experience, building the capacity of the
resource team, and transitioning to local stakeholders for sustainability.

PROGRESS ON OBJECTIVES
1. PARTNER COORDINATION
Partner coordination supports project implementation by building synergies from partner strengths while
avoiding inefficiencies. This is achieved through the Partnership Consortium (PC) calls and Partner
Implementation Group (PIG) meetings.
Table 1: Partner Coordination
TARGETS

ACHIEVEMENTS

# of PC Calls: 6

# of PC Calls: 6

# of PIG meetings: 12

# of PIG meetings: 9

Time for PC Calls: 60-90 minutes

Time for PC Calls: 60 – 70 minutes

1.1 GREAT Partner Consortium (PC) Calls
PC calls were held in October, December, February, April, July and August. PC calls initially focused on
improving coordination between the resource team to facilitate GREAT scale-up, including supporting
user organization activities, documenting project accomplishments, executing new contractual
agreements with Marie Stopes Uganda (MSU) and FHI 360, building capacity and creating materials for
implementation such as the MLE of Scale-Up Handbook and the GREAT How-to Guide. Later in the year,
PC calls focused on scale-up technical assistance needs, handover of the project to community
members, and preparation for end of project events and sustainability. Through these discussions, the
PC continued to strengthen capacity of new resource ream members to prepare them for the end of
formal field activities on September 30. PC calls will continue through March 2017 in order to provide
transitional technical assistance to resource centers and gather staff input to the GREAT Project final
report.
As the roles within the resource team have transitioned this year, field staff from all PC partners took on
greater leadership roles and communicated more effectively and efficiently via electronic tools such as
Google docs and Zoom. As a whole, field staff initiative and the PC’s continued use of various
electronic tools such as Google documents and Zoom facilitated improved productivity and fostered
improved communication and productivity.
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1.2 Partner Implementation Group (PIG) Monthly Meetings
PIG meetings occurred in every month except November 2015 when the PIG was focused on training
user organizations on the use of the How-to Guide, April 2016 when the resource team was
concentrating on supporting user organizations to scale up the intervention, and July 2016 when the
coverage survey using Lot Quality Assurance Sampling (LQAS) was being conducted. To catch up on
issues not previously deliberated on, PIG members met for two days each in December 2016, May 2016
and August 2016. The predominant topics addressed by the PIG during this reporting period included:
1) finalizing the GREAT MLE of Scale-Up Handbook; 2) discussing and testing best practices for providing
technical assistance to user organizations; 3) operationalizing the contractual relationships with MSU
and FHI 360; 4) coordinating scale-up activities; 5) strengthening stakeholder capacities using results of
the capacity assessments; 6) operationalizing the scale-up MLE system, including updating the GREAT
google maps; 7) streamlining communication between the various stakeholders; 8) establishing three
GREAT resource centers; and 9) planning for project closure events.
Increased collaboration and commitment to the scale-up learning agenda facilitated open sharing of
challenges in rollout of activities and coordination and resulted in harmonized implementation
strategies and improved technical assistance to user organizations. Additionally, partners internalized
the importance of CPA and STF taking on greater coaching and TA roles with user organizations while
Save the Children and Pathfinder focus on appropriately supporting CPA and STF, and the districts, as
needed.

2. STAKEHOLDER AND COMMUNITY INVOLVEMENT
The TAG, USAID/Washington, ministries, and District Operating Plan (DOP) structures continued to be
influential stakeholders during this reporting period as GREAT continued documenting scale-up and
prepared to pass the baton to local non-governmental organizations (NGOs) and community partners.
Building capacity of Community Development Officers (CDOs) to coordinate the user organizations in
their districts engendered ownership at the community level. Continued strategic linkages with multidistrict user organizations – FHI 360 and MSU – further strengthened collaboration on the ground.
Stakeholder engagement and community participation remain key to project success as activities wind
down and dissemination efforts pick up. The PC plans to maintain the momentum and enthusiasm of
regional and sub-county disseminations (September 2016) which serve as a springboard for
sustainability.
Table 2: Stakeholder and Community Involvement
TARGETS

ACHIEVEMENTS

# of TAG meetings: 2

# of TAG meetings: 2

# of TAG field visits: 1

# of TAG field visits: 1

# of update meetings
(USAID): 2

# of update meetings
(ministries): 2

# of update meetings
(USAID): 1

# of update meetings
(ministries): 2
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2.1 Technical Advisory Group (TAG)
During the year, the TAG met three times – in December 2015 at the Bomah Hotel in Gulu, in June 2016
at Gracious Palace Hotel in Lira, and in September at Churchill Courts in Gulu.
In December, the TAG discussed achievements, challenges, and TAG roles in scale-up to date. Some of
the major challenges included: 1) difficulties ensuring that all project parishes were covered with all four
GREAT components; 2) lack of available resources for GREAT activities among some user organizations;
and 3) the inconsistent and improper use of the How-to Guide and MLE Handbook by user organizations
and Resource Team members. It was noted that the TAG should play an important role by advocating
for the institutionalization of GREAT into local government systems and the work of other organizations
and projects. During this meeting, the TAG held elections for the executive office. Geoffrey Ogwal
(CDO from Oyam) was elected as the TAG chairperson, Festo Okidi (CDO of Pader) as the new vice
TAG chairperson, and Pauline Kabagenyi (Save the Children) as the Secretary.
The June 2016 meeting served as a debrief point for TAG members to understand user organizations’
work and lay the foundation for handover to local authorities and actors. The September 2016 TAG
meeting focused mainly on preparations for the national and regional dissemination meetings and
establishing the GREAT resource centers. TAG members also used the time to reflect on the cultural
sensitivity and appropriateness of the GREAT intervention in preparation for a peer-reviewed
publication. Despite the Year 5 decision to eliminate TAG field visits, some TAG members participated in
the learning visit to the Lira district offices where GREAT was scaled up spontaneously to five subcounties.
Project updates to the USAID mission and line ministries for October 2015 – to July 2016 were provided
through brief reports and DOP meeting updates rather than in-person meetings. Meetings with both the
ministries and USAID in September have revitalized the relationships for optimal engagement in the last
quarter of the project in Uganda (October – December 2016).
2.2 Ugandan Stakeholder Meetings
In Year 6, the PC continued to leverage networks at the national and district levels by sharing
experiences from the GREAT project at various meetings and events.
National Level Meetings
At the national level, the GREAT consortium continued to be represented at the Adolescent Health
(ADH) working group. Attending the ADH meetings provided the opportunity for GREAT to present on
key pilot findings. GREAT personnel also participated in monthly USAID/Uganda Chief of Party’s
meetings in Kampala, providing an opportunity to strengthen linkages and garner interest for GREAT.
Regional Level Meetings
The GREAT consortium participated in the Ministry of Health Northern Region Performance Monitoring
Team meeting in October 2015 together with District Health Team members from all the seven districts.
Among these seven districts were the GREAT implementation sites of Amuru and Pader; Lira and Oyam
were not represented as they are grouped into another region by the Ministry. At this meeting, each
district’s performance was evaluated against the indicators included in the National League Table. On
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behalf of the consortium, IRH made a presentation on GREAT1, which garnered significant interest in the
contributions GREAT is making towards improving ASRH in the region. CSOs present at the meeting who
are involved in SRH proposed creating a sub-group to support their districts to improve SRH-related
indicators. IRH and Save the Children were invited to participate in this sub-group which will lobby for
prioritization of SRH interventions in district plans and budgets.
District Level Meetings
Program Managers from each partner organization attended DOP, GBV sectoral working group
meetings and gender coordination meetings to forge and maintain strategic partnerships across the
health, youth, and GBV sectors and to contribute to district planning. They also participated in high level
events across the region including:


16 Days of Activism Against Gender-Based Violence (themed “From Peace in the Home to
Peace in the Country; Make Education safe for All”) in Lira and in Amuru by supporting planning
efforts as well as attending local government-hosted events.



International Human Rights Day celebration (themed “Our rights, Our Freedom, ALWAYS.”) in
Pader. Save the Children, Straight Talk Foundation and multiple user organizations including
Caritas Gulu, Archdiocese-Pader, and Pader District NGO Forum were among the planners and
implementers of the celebrations.



Save the Children GREAT program presentation during a visit from a Save the Children
Sponsorship Program Team contributed to adoption of GREAT into the Very Young Adolescent
(VYA) signature program.



Save the Children, working with user organization, Partners for Community Health and
Development Organisation (PACHEDO), supported 15 members of the Child Rights Club to
participate in the Amuru District local government’s International Women’s Day celebrations.
GREAT intervention was recognized by event organizers.

2.3 Strengthening linkages with the USAID Mission and Relevant Ministries
During this period, the PC has leveraged strategic opportunities to collaborate and learn, particularly
between USAID/Washington and the PC as staff transitions and fully-booked schedules proved
challenging at the Mission and the ministries.
HQ Level


1

Bi-weekly calls between GREAT HQ and USAID/Washington were essential to maintaining a
strong relationship between IRH and USAID and identifying advocacy and networking
opportunities for the GREAT model. Key relationships brokered during this time period were
between the PC and the DREAMS implementation team led by SDS as well as between the PC
and the Mission.

The IRH Program Manager also introduced other IRH projects (FACT and REAL Fathers)
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In October 2015, Dr. Tanu Duworko, Health Team lead from USAID/Kampala met with IRH HQ staff at the
IRH office to provide cross-IRH updates and seek guidance on programming activities across topics. The
team used his feedback on the implementation guidelines to revise and develop the final version of the
How-to Guide. His guidance on Uganda MOH’s restructuring of the VHT system and FHI 360 and MSU’s
activities in the north proved useful for moving scale-up implementation (and actors) forward.
Field Level


In spite of staff transitions and time constraints that limited direct engagement with the
USAID/Kampala mission earlier in the year, the Mission continues to be supportive of GREAT work.
The Mission provided field support for the last year of GREAT and facilitated opportunities for
GREAT to present results and learnings at several district/national-level meetings including the
Chief of Party meetings. The field staff worked to ensure that interested Mission staff received
necessary GREAT information for circulation and were invited to visit GREAT project sites.

USAID and ministries provided support to consortium efforts to forge strategic networks in Uganda and
globally, including providing recommendations for how best to liaise with district governments and other
local actors so as to share scale-up learnings and advocate for the sustainability of the model at the all
levels. In the second half of the year, the PIG connected with ministry staff at various local settings and
the regional disseminations, establishing a solid foundation for dissemination and transition for the last
quarter of activities in Uganda (October – December 2016).
As part of a series of meetings in September during an IRH HQ Technical Assistance visit to Uganda, the
Mission expressed interest in assistance from IRH in applying key lessons, concepts and principles from
implementation of GREAT and REAL Fathers Initiative to implementation of the new country strategy,
which is focused on adolescents, especially VYA. The principles applied during the GREAT project such
as culturally grounded program design, life-course tailored approaches which start early and harness
socialization processes, engaging boys as well as girls and programming for scale and sustainability
resonated as relevant approaches which would help the Mission design integrated programs which
effectively transform the lives of adolescents in Uganda and lead to improved development outcomes.
IRH/Washington intends to submit a concept note and continue planning towards the realization of
such an event in the next quarter.
Additionally, the IRH GREAT Program Manager participated in several key meetings hosted by USAID in
order to share pilot findings, update on scale-up plans, and build networks with other USAID
implementing partners in Uganda. As for the three line ministries, although the PC also did not have any
one-on-one meetings with the ministries during this reporting period, interactions with ministry
representatives occurred at national and district-level meetings including the DOP structure, which also
served as a venue for USAID-ministry-PC interactions. Combined, these efforts ultimately resulted in more
efficient and results-oriented interactions to discuss GREAT progress and sustainability plans at multiple
levels.
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3. SCALE-UP ACTIVITIES
Following the official launch of GREAT scale-up in September 2015, activities began to focus on
providing technical assistance to user organizations, coordinating with Marie Stopes Uganda and FHI
360, finalizing the GREAT How-to Guide, advocating for the inclusion or adaptation of GREAT into various
programs in the region and other parts of Uganda, and transitioning GREAT management to the user
organizations and local governments.
3.1 Intervention Components
As the GREAT intervention components had largely been finalized in Year 5, there were no changes to
the toolkit, Community Action Cycle or Village Health Team trainings in Year 6. While the resource team
had hoped to be able to provide recordings of the Oteka Radio Drama to user organizations as a
method of improving coverage and listenership, this proved to be financially and logistically impossible.
A few user organizations did record the episodes on their phones from the IRH office in order to help
them. Thus, during this reporting period the resource team focused on providing technical assistance to
help user organizations correctly use the intervention components and monitor activities.
3.2 User organizations
Coverage: Components & Districts
At the close of this project year, a total of 12 user organizations were participating in GREAT scale-up
under the supervision of Save the Children and STF (6 in Pader, 6 in Amuru) and 21 were participating
under the supervision of Pathfinder and CPA (13 in Lira, 8 in Oyam). In addition FHI 360 and Marie Stopes
Uganda were also participating in the GREAT scale-up in all 4 districts. FHI 360 additionally supported
two other districts – Agago and Dokolo to integrate the VHT component. GREAT activities are occurring
in a total of 33 sub-counties2, with the majority of user organizations electing to implement the toolkit
with community groups. To facilitate the scale-up process among limited resources of the user
organizations, Pathfinder and Save the Children coordinated their efforts to secure competitive printing
rates and delivered toolkits to user organizations to use with their existing groups.
The Oteka Radio drama remains popular in the intervention districts, with five radio stations
broadcasting the serial drama. While some user organizations are mobilizing their communities through
Community Action Cycle, linkages with Village Health Teams remain weak in both the Lango and
Acholi sub-regions, possibly due to the time, staff, and financial resources needed for training and
supervision. In addition to these user organizations working under Pathfinder, Save the Children, CPA,
and STF, Marie Stopes Uganda and FHI 360 continue to work across districts to support the Oteka Radio
drama and VHT linkages, respectively. As seen in the graphic below, the PC used Google maps to
depict the project reach (districts and parishes) and content (intervention components being
implemented by user organizations) at scale in real-time.
Supplementing the maps created for Lira and Oyam in Year 5, the PC developed interactive platforms
to provide a visual representation of scale-up activities at the Parish and District level in all four districts

2

This figure does not include the sub-counties represented by VHTs trained by FHI 360
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(Image 2). The tool portrays intervention coverage as well the organizations providing the coverage.
The interactive maps can be viewed here for Amuru, here for Lira, here for Oyam, and here for Pader
district.
Image 2: Oyam Mapping Tool

Capacity Building & Technical Assistance
As the scale-up agenda advanced this year, the PIG and PC spent significant time building user
organization and district capacity on management (Image 3), the GREAT principles, and the
intervention components, and documenting lessons learned regarding technical assistance during
scale-up.
First, Pathfinder and Save the Children conducted several orientations and trainings for CPA and STF
staff, and user organizations on the GREAT How-to Guide (trained user organizations on the GREAT
principles, core components, and MLE tools), toolkit, CAC manual (phases 1-3 at the end of last year
and phases 4-6 in early 2016), MLE, and VHT service-provision (in collaboration with FHI 360). The
resource team also supported user organizations to orient their own staff and group leaders; even
though unforeseen program delays and post-election hostilities disrupted the schedule for timely CAC
trainings in the first half of the year. Trainings for CAC Phases 4-6 continued throughout the second half
of the year with 63% of the CAC-implementing user organizations completing though phases five or six.
Finally, during this reporting period, Pathfinder, CPA, Save the Children, and STF supported FHI 360 by
bringing a gender and youth-focused lens to the VHT orientations.
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Image 3. User Organization Management Capacity by Key Domains

CPA and STF held a series of supportive supervision visits and capacity assessments with user
organizations. The results of these capacity assessments provided valuable information on the strengths
of user organizations, their needs and next steps in expansion. The assessment findings revealed overall
strong capacity for GREAT implementation (80-96%), with slightly lower capacity in monitoring and
evaluation (66%). Some capacity gaps were identified within CPA, but none were reported at STF. CPA
and STF held separate meetings with each of the user organizations to share results and provide
coaching in the areas where gaps were observed.
District Reflection Meetings
The PIG members worked together to provide logistical and strategic support to the Community-Based
Services Department (CBSD) in organizing quarterly coordination and reflection meetings for user
organizations. In line with the scale-up strategy of institutionalizing the GREAT model, each reflection
meeting was led by the District Community District Officer. Participants included user organizations,
district local government officials from the three line departments (education, health, and community
based services), Pathfinder, Concerned Parents Association, Save the Children, Straight Talk Foundation,
and IRH. The meetings provided opportunities for the user organizations to share activity updates,
lessons learned, and work plans from another region for the coming quarter.
3.3 How-to Guide
In Year 6, the GREAT consortium finalized the How-to Guide. Formerly known as the Implementation
Guidelines, the How-to Guide provides user organizations and stakeholders the knowledge and
resources needed to integrate GREAT into their portfolio. The document orients new user organizations
on GREAT values, design, and vision and provides step-by-step guidance to implement each
intervention component. In addition to a detailed project overview, the guide includes the following
resources:
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1. GREAT Core Training Facilitator’s Guide
2. Community Action Cycle Training
3. Guidelines to Oteka Radio Drama Broadcasters
4. Village Health Team Training and Reflection Guide
5. GREAT Toolkit Orientation for Leaders of Community Groups and School-Based Clubs
6. Monitoring and Evaluation Forms
How-to Guide Validation Process
The GREAT Partner Consortium field tested the How-to Guide through the end of 2015. Feedback
collected by two ethnographers showed confusion about the intended audience for the guide. They
were unsure if it should be used as program material, training material or job aid for user organization
staff. Additionally, many user organizations were not using the provided monitoring and evaluation
forms to track their activities and would sometimes skip important sections. Subsequently, the GREAT HQ
team revised the How-to Guide with an emphasis on making the document more user-friendly.
Improvements included:


Separating the guide into distinct, color-coordinated chapters per components to make it easier
for field staff and user organizations to travel around with relevant sections of the How-to guide
rather than the full packet every time



Editing the introduction to explain the purpose and intended audience of the guide, as well as
an opening chapter which provides a high-level overview of the GREAT intervention.



Revising language and terminology to simultaneously meet the needs of Ugandan and global
audiences. For example, references to the “Ugandan Ministry of Health” were removed and
simply replaced with a generic reference to the “Ministry of Health in your country.”

The content and prototype binding were launched (and well-received) at the Spring 2016 Global
Health Practitioner’s Conference (CORE Group) from May 16-20, 2016 after which final packaging was
developed and ordered for shipment to Uganda ahead of the national and local End-of-Project
celebrations. The guide is also available here on IRH’s website.
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Image 4: GREAT How-to Guide Thumbnail

3.4 Scale-Up Partnerships
FHI 360
A Memorandum of Understanding (MOU) with FHI 360 was signed in March 2015 to detailing
responsibilities in GREAT’s scale-up efforts. FHI 360 committed to supporting the FP/RH service delivery
component within Amuru, Lira, Pader and Oyam (as well as Agago and Dokolo, two other Advancing
Partners in Community [APC] districts outside of the GREAT scale-up area), FHI 360 trained and
supported VHTs, health center staff and midwives to provide good quality FP/RH services for
adolescents. FHI 360 also endeavored to strengthen Community District and District Health Officer
leadership capacity. FHI 360 participation in PIG meetings in the last quarter has improved
collaboration between the PC and FHI 360 and also strengthened coordination between FHI 360 and
other user organizations. Additionally, FHI 360 found the underlying gender transformative components
added value to their programming. In the last four months of the year, FHI 360 worked to also adapt
CAC, and toolkit in their regular programming and field visits.
Marie Stopes Uganda
Under an MOU signed with the PC in September 2015, Marie Stopes Uganda have their hotline call
center operators manage calls and SMS from Oteka Radio Drama listeners who are referred to the
hotline for information related to adolescent sexual and reproductive health and GBV. Following an
orientation (overview of the GREAT approach, details of the drama, and a gender inward looking
session for reflecting on their own gender biases) in Kampala in October, Pathfinder worked with the FM
stations to popularize the MSU hotline numbers through spot messages, DJ mentions and Oteka drama
announcers. From then on, MSU used a simple data capture tool to provide the PC with information on
listenership (demographics and location of listeners and topics of interest/discussion) on a quarterly
basis.
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The Marie Stopes International Toll-Free Hotline was up and running from December 2015 through
September 2016, serving as an important link to services using FM radio stations in communities that
were involved in scaling up GREAT interventions in Northern Uganda. The hotline was intended to
complement VHTs’ work as well as improve and expand the coverage of VHTs. MSU received 1,352 calls
form Lira, Oyam, Pader and Amuru, with the majority of callers 20 years old and above. Callers were
mostly interested in information on reproductive health issues, specifically family planning (FP) (57.6%),
post-abortion care (20.2%), HIV/AIDS (16.8%), general maternal health issues (5.1%), and gender-based
violence (0.3%). All callers were given the information they requested, counselled, and/or referred to a
health facility, as appropriate. The MSU hotline provided an important platform in responding to
requests for information and services from Oteka radio listeners.

Table 3: Distribution of Hotline Callers from October 2015-July 2016 by Age Cohort
Age Cohort
Older Adolescent & Newly Married/Parenting (15-19
years)

Annual Total (%)
192 (14.2)

20-24 years

428 (31.7)

25 and above

606 (44.8)

Age unknown/Other

126 (9.3)

TOTAL

1,352

3.5 Scale-Up Advocacy
During Year 6, the GREAT team became aware that the newly funded DREAMS initiative would be
implemented in Northern Uganda with many of the GREAT implementing partners. While DREAMS has a
more narrow focus of reducing HIV infections among adolescent girls as compared to GREAT’s broad
mandate to improve gender equality and SRH, there are many opportunities for collaboration. The
Northern Uganda DREAMS team expressed an interest in adapting elements of the GREAT project to suit
their needs and the GREAT PC responded enthusiastically to advocate for the inclusion of GREAT
project components by designing a technical assistance package for the Northern Uganda DREAMS
team. During this reporting period, multiple members of the GREAT PC attended planning meetings with
DREAMS representatives, presenting on the GREAT model and findings and providing advice and
guidance on how to implement elements of GREAT within the DREAMS framework. The GREAT field staff
also hosted site visits for the DREAMS team to contextualize the intervention and see communities in
action. DREAMS is still awaiting approval to include GREAT during their six-month extension because
GREAT was not included in their original concept. We expect that recent meetings with the Mission will
help to resolve this issue for both initiatives.
During this reporting period, the PC has also collaborated with another IRH project to integrate elements
of the GREAT project within its programming. Partnering with Catholic Relief Services (CRS), IRH is
implementing Sustainable Outcomes for Children and Youth (SOCY) in Central and Western Uganda. As
SOCY also targets very young adolescents in Uganda, the opportunities for collaboration between the
GREAT and SOCY teams are tremendous. Discussions with SOCY are ongoing, but the PC will continue

GREAT Project 2016 Annual Report | 18

to prepare an adaptation of GREAT as part of SOCY’s activities for Year 6. Program collaboration with
CRS is ongoing, but overall DREAMS integration is challenging because the mix of donors requires
approval. We expect that re-engaging with The Mission, including the DREAMS team, will help with
continued advocacy for GREAT.

4. RESEARCH
Several research activities were conducted in Year 6 of the GREAT intervention package and survey.
The main activities included working towards completion of the cohort study and, costing exercise,
documentation of scale-up efforts, a retrospective assessment of the Community Action Cycle
implemented during the pilot phase, and finalizing the endline report.
4.1 Cohort Study
Life history interviews conducted with 60 adolescents from three life stages – VYAs 10 to 14, older
adolescents (OA) ages 15 to 19; and newly married or parenting (NMP) adolescents ages 15 to 19 – as
part of a two-year ethnographic cohort study shed light on the development of patriarchal and
alternative norms over adolescence as boys and girls actively contest what it means to be a boy or a
girl, a man or a woman. Results demonstrate that over the course of adolescence, girls and boys learn,
embody and transform norms across six primary sites: 1) chores and work; 2) puberty; 3) family planning;
4) intimate partner relations; 5) child discipline; 6) alcohol; and they do so in relationships with parents,
peers, siblings, teachers, spouses, in-laws, role models and institutions. As they interact with their social
networks and environments, they adapt their own beliefs, attitudes and behaviors; while at the same
time challenging, reinforcing and transforming their societies’ social norms and practices on their
journey from childhood to early adulthood.
These results led to the development of a dynamic conceptual model that outlines the interlinking
influence of internal assets, socialization, social and economic capital, sanctions and structural factors.
This complex and dynamic model suggests interventions designed to strengthen internal assets,
encourage critical reflection, harness socialization processes, strengthen social networks and mobilize
support at key turning points.
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Image 5: Conceptual Model for Cohort Study

4.2 Ethnography of Scale-up Process
As part of efforts to document the scale-up process, the PC hired two ethnographers to live in each of
the scale-up regions (Lango and Acholi) for seven months. 25 structured observations of community
activities, monitoring and evaluation (M&E) meetings, trainings, PIG and TAG meetings,
coordination/reflection meetings, and VHT activities and 15 in-depth interviews with regional and district
stakeholders provided rich information to:
1. Assess the pace and coverage of expansion and determine fidelity to the GREAT intervention.
2. Identify the factors that support and constrain the expansion and sustained implementation of
GREAT intervention components through new user organizations, coordinated by a Resource
Team and district structures.
3. Draw general lessons learned for the scale-up of community-based gender transformative
interventions to support adolescent sexual and reproductive health.
While there were occasional challenges getting out to the actual villages and getting user organizations
to inform the ethnographers of their events for planning purposes, this study provided an in-depth look
into the scale-up process and offered insight to contextualizing scale within social transformation
projects. Top lessons learned (see Appendix B for additional details) are as follows:
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With a supply of intervention materials, along with orientation and training and modest financial
support, user organizations can adopt and introduce GREAT into existing program activities.
However, coverage, and most likely effectiveness, would be greater with more resources.



Ministry engagement was a critical driver of success. Effective mechanisms of engagement
included engaging line ministries in the TAG, obtaining their approval for intervention materials
(specifically the tool kit and implementation guidelines) and including them in the review and
vetting of pilot results. Inter-ministerial coordination is also important, e.g. between the MOE and
MOH, given overlapping mandates.



Simple materials, such as the implementation guidelines are helpful, but in-person meetings and
support are needed so that they are used appropriately.



M&E is a challenging component to implement, user organizations need capacity building and
support in collection and use of monitoring data.



In terms of technical assistance, the capacity of the Resource Team to provide TA is critical, as they
must learn to navigate internal systems of other organizations, for example using their work plans to
identify needs and provide appropriate assistance.



Collective support and decision making among user organizations, the resource team and TAG
supported expansion.

Image 6: Ethnography Flipchart

GREAT Project 2016 Annual Report | 21

4.3 Lot Quality Assurance Sampling (LQAS)
In August 2016, the PC used LQAS methodology to assess the coverage of the GREAT components in
the four scale-up districts. Data was collected from 760 respondents per age cohort (adults, older
adolescents (OA), newly married and parenting (NMP), and very young adolescents (VYA)) for a total
of 3,040 respondents.
Coverage of the radio drama was 66% or higher, except among VYA, of whom 47% had listened to the
program. Of those who listened, across cohorts and sex, over 95% found it to be useful, and over 93%
would recommend it to others. Exposure to the toolkit through group membership was more uneven,
with 58% of adults, 31% of NMP, 28% of OA, and 19% of VYA belonging to a group that received a
toolkit. Adults mostly discussed ideal behavior and romantic feelings, NMP family planning, and VYA girls
staying in school. Although VYAs had low representation in group membership, when they were part of
a group that received the toolkit, they participated the most in using the various games and activities
and were also more likely to discuss the activities with others (44%). Within the toolkit, the flipbooks were
most popular (26%), followed by activity cards (12.2%), board game (11.6%), and radio discussion guide
(5.4%). Regarding the CAC, while awareness varied greatly (47% among VYA to 67% among adults),
engaging in community improvement activities was lower: 41% for adults, 38% for NMP, 33% for OA, and
24% for VYA. For exposure to VHTs, there was decent coverage (53% among adults, 48% among NMP,
32% among OA, and 27% among VYA) as well as satisfaction with the information and/or service
received from the VHT. Regardless of the intervention component and the cohort, men’s participation
was slightly higher.
Table 4: Percentage of Individuals who have ever listened to Oteka Radio Program

Project level

Amuru

Lira

Oyam

Pader

Overall

Male

Female

N

760

380

380

190

190

190

190

VYA (10 – 14 years)

47.6

51.6

43.7

38.9

48.4

53.2

50

OA (15 – 19 years)

69.2

75.3

63.2

60.5

74.2

73.7

68.4

NMP (15 – 19 years)

71.6

76.1

67.1

64.2

69.5

72.6

80.0

Adults (20+ years)

66.6

75.3

57.8

60.5

73.2

71.1

61.6

4.3 Costing Exercise
IRH has completed the costing exercise to inform scale-up of the GREAT model and provide financial
information for rolling out GREAT adaptations in the DRC and in other areas of Uganda. The costing
exercise had three main objectives:


Estimate the cost of introducing the GREAT intervention package in northern Uganda
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Provide information on the cost of introducing and implementing the GREAT intervention
package to potential user organizations to guide decisions and planning



Contribute to the body of knowledge on costing community-based interventions in the social
norms transformation sector

The IRH Senior Program Officer worked with a consultant hired for this purpose to finalize data entry of
staff time and expense reports and conduct analysis. Despite challenges in obtaining expense reports in
Years 5 and 6, the data came together ahead of the dissemination events in Uganda in September
2016.
According to the costing exercise:


Most time was spent on: monitoring, CAC, and community/school groups (for staff, it was
monitoring, then management, then CAC; for extension workers, groups and CAC)



Most money was spent on salaries and supplies during both start-up and implementation



It proved difficult to cost multi-component interventions



It would be advisable to document costs prospectively (rather than retrospectively using
expense reports and budgets) to ensure/improve accuracy and reliability

Image 7: Percent time (hours) Spent by Staff and Extension Workers per week

31%
5% 6%

5% 8%

20%

5%

Staff

26%
23%
11% 14%
7%14% 9%
10%4%

Extenion Workers

Ultimately, the intent of this analysis is to help organizations decide whether to integrate GREAT into their
programs and to inform budgeting and planning. It will also be useful for donors interested in supporting
GREAT scale-up. This analysis is based on the assumption that organizations will integrate the GREAT
intervention package into ongoing programs, rather than introduce it as stand-alone initiatives.
4.4 Community Action Cycle (CAC) Assessment
In the last quarter of Year 5, Chris Hook, a Save the Children fellow and MPH student at Johns Hopkins
University, conducted an assessment of the Community Action Cycle. With the help of the GREAT team
in Uganda, Hook collected most significant change stories from different actors in order to illuminate the
value that community mobilization added to GREAT’s intervention package. Most significant change
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stories came from CDOs, Community Mobilization Teams, Community Action Groups, and Community
members in the Lango and Acholi sub-regions. Key findings included the need to simplify the CAC if it is
to be implemented in initiatives with limited resources. The second finding showed that community
mobilization was a driver of change and supported specific positive actions such as getting girls and
boys to return to school and transforming gender norms within the household. Last, NGO and
government staff learned about community engagement approaches, and are committed to applying
these lessons to future initiatives in their locales.
A final version of the CAC Assessment report was completed ahead of the dissemination meetings in
Uganda in September 2016 and is attached to this report (Appendix C).

5. MONITORING AND EVALUATION
Monitoring and evaluation in Year 6 focused on documenting the GREAT scale-up experience and
activities. Key achievements for this period included finalization of the GREAT MLE of Scale-Up
Handbook, which describes the MLE strategy for the scale-up phase in terms of results-based and
participatory approach for scale-up implementation, management, monitoring and learning. GREAT
MLE mainly focused on scalability and sustainability, fidelity and quality, the GREAT scale-up experience,
and the scale-up practice and leadership Additionally, Uganda-based staff have successfully ensured
that GREAT indicators are in-line with and also reflected in the district indicator databases, which
contributes to the institutionalization of GREAT.
5.1 Monitoring and Evaluation Working Group
The Monitoring and Evaluation Working Group (MEWG) met several times during this reporting period –
October 2015, February, May, July and August 2016 – to finalize the MLE of scale-up system and
handbook; strategize its implementation, including support to the districts in coordinating data
collection and supervision; and contribute to the finalization of the How-to guide.
Concerned by the lack of data, policies where changed to allow the IRH Research, Monitoring, and
Evaluation Coordinator to travel to the scale-up districts to provide direct technical assistance to the
user organizations and resource team members. His direct support improved data collection and built
the capacity of the various scale-up actors on MLE.
During this reporting period, the PC, led by the MEWG, worked to finalize the GREAT MLE of Scale-Up
Handbook based on feedback from the user organizations and the GREAT PC on appropriateness and
ease-of-use of indicators and tools. The GREAT MLE of Scale-Up Handbook includes indicators covering
the various domains of scale-up: scalability, sustainability, fidelity, quality, and learning. Development of
the handbook was a participatory process including discussions with local stakeholders and building on
results from the Implementation Guidelines validation, which built local capacity in data utilization and
promoted cross-sector district coordination. Unfortunately, when partners rolled out the guidelines to
user organizations, M&E sections were left out. Additionally, when IRH began troubleshooting limited
availability of data, it became apparent that resource team members were themselves not completely
comfortable with the M&E requirements for scale-up and required additional technical assistance in
using the handbook with their user organizations.
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The final version of the GREAT MLE of Scale-Up Handbook (Appendix D) was shared with the GREAT field
team in early 2016 and a technical assistance trip in March by the IRH Research Officer was particularly
useful in troubleshooting challenges and operationalizing and practicing activities from the handbook.
This built the capacity of field-based resource team members to use the tools and strategies in the
handbook and engendered data utilization for decision-making during scale-up reflection meetings.

6. COMMUNICATION AND DISSEMINATION
GREAT project partners continue to proactively identify and utilize various avenues to disseminate
research findings and lessons learned at local, regional, and global levels. This has increased global
recognition of the potential of an integrated life course approach which engages boys and girls from
early adolescence and addresses inequitable gender norms to improve sexual and reproductive health
and reduce gender-based violence.
6.1 Share Research Findings and GREAT Project Updates Widely
Over the past year, IRH and partners have shared the GREAT programmatic approach, research
methods and key results widely at meetings, conferences and working groups. Notable examples
include the International Conference on Family Planning (ICFP) in Bali, Indonesia and the International
Social and Behavior Change Communication (SBCC) Summit in Addis Ababa, Ethiopia. A selection of
the presentations delivered at these conferences are included in Appendix E.
In March 2016, the VYA Alliance hosted a webinar to showcase GREAT’s learnings. Entitled “Gender
Norms Transformation Across the Lifecourse: The Art & Science of Implementing GREAT,” the webinar
brought together learnings and results garnered from GREAT implementation. GREAT HQ and field staff
from Pathfinder International, Save the Children, and IRH all presented on different elements of GREAT
implementation, ranging from discussions of GREAT components to scale-up efforts. Approximately 400
people registered for the webinar and over 140 individuals were able to participate in the live webinar,
which included a question and answer component which allowed participants to learn how they can
apply GREAT principles to their own ASRH projects. For those who could not attend the webinar at its
scheduled broadcast time, IRH circulated a webinar recording, links to the webinar presentations and
relevant tools, and a write-up of the question and answer portion. Additionally, results were
disseminated during two presentation sessions at the Young Lives Conference in September 2016,
through HC3’s HealthCOMpass Blog, and the CORE Group Spring meeting launch of the How-To Guide.
In September 2016, the PC held dissemination events in Uganda. From September 19-22, the PC met
with user organizations and other key local stakeholders to review all available scale-up data to process
and validate the diverse findings. That meeting, called a “data party” was followed by district-level
disseminations on September 23 and 30 to launch resource centers at CPA in Lira and STF in Gulu to
house GREAT materials and provide technical assistance to organizations wishing to integrate GREAT
into existing activities. These meetings focused on sharing key results to all district line ministries and
community leaders as part of the handover/sustainability plan. The communities and stakeholders
received the project closeout well and committed to support the resource centers by signing an MOU
(Appendix I). Sub-county and national level disseminations will occur in the next quarter before GREAT
closes in Uganda finally in December 2016.

GREAT Project 2016 Annual Report | 25

Image 8: EOP Materials containing GREAT Information

Project updates and accomplishments were featured in IRH monthly e-newsletters and blogs on IRH,
USAID, IYWG, and K4Health websites throughout the year, and regularly highlighted in social media.
Project updates were shared on the IRH blog, partner blogs, and social media. GREAT partners have
continued to share GREAT results through conferences, social media platforms including Facebook and
Twitter, and global listservs. These efforts are highlighted in the table below.

Table 4: Key Dissemination Efforts for October 2015-September 2016

KEY DISSEMINATION EFFORTS FOR OCTOBER 2016-MARCH 2017
Dissemination
Channel

Presentations,
Posters,
Webinars

Title

Target Audience

Date

Gender-based Violence: Context,
Power, and Meaning

Institute of Medicine
Forum on Global Violence
Prevention

October
2015

Information Sharing for Partners Working
with Youth

USAID

October
2015

Being OTEKA together: The GREAT
Project
GREAT Project: Using CAC to Empower
Communities
How Much Reflection is Enough?
Reaching the Tipping Point of Social
Norm Change Through “Low Touch”
Approaches
Transition from Pilot to Expansion in
Benin & Uganda

Johns Hopkins Center for
Communication Programs
Community of Practice on
Gender
Save the Children, Gulu,
Uganda
2016 International
Conference on Family
Planning

October
28, 2015
November
9, 2015
January 2528, 2016
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Revitalizing the global Adolescent
Sexual and Reproductive Health
agenda: Addressing gender and family
planning needs of married adolescents
[POSTER] Understanding Interlocking
Processes of Change and Development
in SRH, Gender and Violence in
Northern Uganda
Kick it up a notch: Revitalizing the ASRH
agenda by leveraging social assets and
addressing gender norms and GBV
The role of gender norms transformation
in shifting youth empowerment
paradigms
Using Radio to Promote Social Change
for Improved SRH among adolescents in
northern Uganda
Not Business as Usual: The Catalyzing
Role of Gender Norm Transformation
Very Young Adolescents’ Reproductive
Health: Correlations with
Developmental Assets in Uganda
Not Business as Usual: The Catalyzing
Role of Gender Norm Transformation
Harnessing the Power of Relationships:
Applying Systems Approaches to
Improve Family Planning Use
[WEBINAR] Gender Norms
Transformation Across the Life course:
The Art & Science of Implementing
GREAT
Intimate Partner and Sexual Violence
Among Adolescents: Review of the
Evidence and Identifying the Way
Forward
GREAT Research and Implementation
and Working with VHTs

[webinar] Giving Voice to Young
Adolescents: Methods that Work Across
Contexts
[WEBINAR] Breaking down barriers:
mobilizing communities for sustained
health outcomes
GREAT & REAL Initiatives in Northern
Uganda: Emerging Evidence on Life
Course Interventions

2016 International
Conference on Family
Planning

January 2528, 2016

International SBCC Summit

February 810, 2016

VYA Alliance,
Recording + Slide Decks

March 10,
2016

Gender-Based Violence
Task Force Interagency
Gender Working Group
series on GBV and youth
Government of Uganda
meeting to develop a
Road Map and
Implementation Plan for
Adolescent Health
Brown Bag hosted by
Passages Very Young
Adolescents Task Team at
USAID’s GHFP

March 22,
2016

April 11,
2016

June 20,
2016

Recording + Slide Decks

June 28,
2016

GBV seminar in Accra,
Ghana

August 23,
2016
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The Metrics of Growing Up:
Developmentally-appropriate
Approaches for Intervention and
Measurement
Evaluating Programs for Youth: Age
Appropriate Participatory Methods
Understanding Interlocking Processes of
Change in Gender, Sexual and
Reproductive Health and Violence in
Northern Uganda
The Role of Gender Norms
Transformation in Shifting Adolescent
Empowerment

Young Lives Conference
on Adolescence, Youth
and Gender

Being Oteka Together: Maintaining
GREAT Momentum

USAID Mission, Kampala

September
16, 2016

Being Oteka Together: Maintaining
GREAT Momentum

Lira & Amuru
Dissemination meetings

September
23 & 30,
2016

Developmental Assets and Sexual and
Reproductive Health Among 10- to 14year-olds in Northern Uganda
GREAT Expectations: Navigating
Multiple Masculinities as Boys Growing
Up in Northern Uganda

International Journal of
Child, Youth and Family
Studies

February
2016

How Women Reproduce Patriarchy
Culturally informed approaches for
addressing social norms
Articles

Social Construction of Contraception
Negotiation of gender norms over the
adolescent life course

Blogs

Conceptualized: Writing in
Progress
Conceptualized: Writing in
Progress
Conceptualized: Writing in
Progress
Conceptualized: Writing in
Progress
Conceptualized: Writing in
Progress

Pilot results

Conceptualized: Writing in
Progress

Scale-up results

Conceptualized: Writing in
Progress

VYA methods: Giving Voice to
Adolescents
Celebrating 30 Years of Commitment to
Advancing Reproductive Health
Supporting the next generation to take
control of their fertility

September
8, 2016

Conceptualized: Writing in
Progress
IRH Blog
IRH Blog, Crowd360 Blog

November
2015
December
4, 2015
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International Journal Features Study of
Very Young Adolescents in Uganda
GREAT: Improving Life and Health in
Post-Conflict Uganda
Mobilizing community leaders to make
change
Endline Report, Executive Summary

Project Products

HealthCOMpass SBCC Spotlight:
Gender Roles, Equality and
Transformations (GREAT) Project
GREAT How-to Guide
[Image] GREAT: Reproducing,
Contesting, Transforming Social Norms
Over the Adolescent Life Course
[Report] GREAT Project Community
Action Cycle: Challenges, Successes,
and Lessons Learned
[EXECUTIVE SUMMARY] GREAT Cohort
Study: Reproducing, Contesting,
Transforming Social Norms over the
Adolescent Life-Course in Northern
Uganda

IRH Blog
IRH Blog, HC3’s
HealthCOMpass Blog
IRH Blog, Young Lives blog
IRH Resource Library

February
10, 2016
April &
June 2016
August 31,
2016
February
24, 2016

HealthCOMpass Spotlight

March 2016

IRH Resource Library

June 2016

Embedded in Cohort
Executive Summary

August
2016

IRH Resource Library

August
2016

Attached

September
2016

GREAT Key Resource Thumb Drives

Distributed during End-ofProject events

GREAT Resource Center Info Cards

Distributed during End-ofProject events

3 GREAT Quote Posters for Dissemination
Meetings

Used in End-of-Project
events

September
2016
September
2016
September
2016

PRIORITY ACTIVITIES FOR YEAR 7 (six months)
For the remainder of the project (through March 2017), GREAT consortium members will: 1) celebrate
GREAT close-out in Uganda with national stakeholder recognition ceremony; 2) synthesize and
disseminate GREAT scale-up results and lessons learned; 3) finalize transition to resource centers in
Uganda; 4) compile a GREAT project final report; 5) submit at least three peer review articles and 9)
administratively close out GREAT. Detailed activities per project component are found in the table
below, and the full Year 7 workplan can be found in Appendix H.
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Table 5: Priority Activities for Year 7

RESEARCH

PROJECT
CLOSE-OUT

PARTNER AND STAKEHOLDER
COORDINATION

PLANNED ACTIVITIES FOR YEAR 6 (October 2016 – March 2017)
Regular
meetings of the
Partner
Consortium (PC)
and Partner
Implementation
Group (PIG)

 One last PIG meeting will be held in October to finalize
plans for the resource centers and the national
dissemination. Although IRH staff will stay on until
December, staff from Save the Children and Pathfinder
International in Uganda will no longer be charging time
to GREAT after October.

Provide regular
updates to and
meet with USAID
Uganda and
other
government
stakeholders

 GREAT will finalize the concept note for the learning
review to present to USAID/Kampala
 IRH Program Manager will meet with the ministries and
USAID/Kampala as appropriate in planning for and
briefing on the national dissemination
 GREAT staff will continue to participate in on-going
working/technical groups and DOP structures to foster
cross-project linkages and strategic planning at both
district and national levels until December 2016. They
may advocate for GREAT in their capacities at new
posts/projects.


Finance &
Administration

Cohort study;
costing study;
Publications










Share lessons
learned and
results of GREAT

DISSEMINATION

COMMUNICATION/





Submission of technical reports from partners
(December)
Partner financial close-out i.e. submission of last invoices
(February)
Finalize edits to full cohort report
Finalize additional analysis and costing exercise report
Write End-of-Project report with input from the entire
GREAT team (HQ and field staff from IRH, Save the
Children, Pathfinder International)
Submit at least three peer-reviewed articles
Host sub-county EOP meeting in October 2016 and
national EOP meeting in November 2016
IRH will continue to update the “GREAT” page on the
IRH website. IRH will also provide guidance to partner
organizations on linking to the GREAT page on their
own organizational pages.
IRH and partners will present the GREAT project results
at conferences/meetings and publish e-blasts and
blogs as opportunities present themselves and as
budgeted for in Year 7.
Collaborate with sister IRH project Tékponon Jikuagou

to host a technical consultation on social networks
and gender synchronization and a scale-up
technical consultation in December 2016 and
February 2017


Organize two webinars linked to these consultations
which showcase key themes and learnings
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