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EXECUTIVE SUMMARY
Introduction
The Youth in Action (YiA) program is a
six-year program implemented by Save
the Children in partnership with the
MasterCard foundation. YiA works to
empower approximately 40,000 out-ofschool youth between the ages of 12 and
18 in five countries: Egypt, Ethiopia,
Uganda, Malawi, and Burkina Faso. The
YiA program enhances youth resources
and skills to enable them to select and
pursue a viable career pathway.
In Ethiopia, YiA is working in four
Woredas (or “districts”) of the Amhara
region of the North Wollo zone: Gubalafto, Gidan, Raya Kobo, and Habru.
These Woredas are characterized by high
youth unemployment, food insecurity,
and a strong need for livelihood development.

Objective
The purpose of the research is to understand youth perspectives on how their
participation in YiA Ethiopia influenced
their livelihood opportunities and pathways at least nine months after graduating from the program.

Methods
The study team conducted 24 focus
group discussions (FGDs) with a total
of 154 youth who graduated from YiA
Ethiopia at least nine months prior to
data collection. Six FGDs (three female
and three male) were held in each of the
four participating Woredas.

Findings
Many FGD participants started their
own businesses and were able to invest

their profits to expand and diversify
into new businesses. In comparison to
the work FGD participants engaged in
before YiA, the number of trades youth
engaged in increased considerably, suggesting that youths were utilizing entrepreneurial skills to access market opportunities.
FGD participants explained the confidence, skills, and resources they gained
from YiA, as well as their own increased
age and maturity, played important
roles in helping them successfully start
their businesses. Participants in FGDs
talked about how the confidence and
entrepreneurship skills they gained from
the program helped them to formulate
goals for themselves and then develop
plans to pursue those goals. The business
and financial managemnet skills youth
learned through YiA also enabled youth
to make critical business decisions.
Respondents also talked about how
YiA programming helped to strengthen
their family support system. One of the
core topics of the YiA curriculum, called
“My Family,” works to build self-respect,
encourage respect for families, and
strengthen family trust. Youth reported that YiA helped them to strengthen
trust between themselves and their family members. Youth shared that the YiA
program successfully encouraged their
families to help them pursue their livelihood choices by organizing an event
with parents to discuss how parents can
support youths’ career choices.
Youth experienced some barriers to
pursuing their livelihood choices. First,
though YiA arranged for youth mentors
to help them pursue their livelihood
choices, youth explained these mentors often did not follow through with
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promises to continue mentoring them.
Second, due to lack of availability of
land in the region, many youth had difficulty accessing places to operate their
businesses. Youth also reported difficulty getting access to certain goods, such
as flour, oil, and sugar, which are managed by the government. Finally, youth
reported difficulty getting information
on the fluctuation of prices in markets
throughout their area to help them
make business decisions.

Recommendations
•

The project should establish a system to follow up on the mentorships with youth after they graduate. Follow-up meetings could be
scheduled to include youth, YiA
support staff, and mentors, or regularly organized events could be set
for graduates and mentors.

•

The project should work with youth
and community partners to help
youth overcome the difficulty finding space in which to conduct their
businesses.

•

YiA should include lack of land
availability as a factor in market
assessments and business planning
conducted with youth.

•

YiA should use peer-to-peer networks and linkages with local businesses and governments to create
a system for sharing information
about market prices for the goods
youth sell.

•

YiA should work with government
partners to discuss how youth can
gain access to goods managed by
the government, such as flour, oil,
and sugar.

INTRODUCTION
Background &
Context
More than 40% of the 94 million people in Ethiopia are below the age of 15,
and 20% are between the 15-24 years
(Central Statistical Agency of Ethiopia,
2013). Due to limited access to primary education, young people in Ethiopia
tend to be engaged in low-paying seasonal labor (Save the Children, 2017).
However, the economy is on target to
create 5,500 jobs over the next five years,
particularly in the agricultural sector
(Save the Children, 2017).
Youth in Action is working to prepare
young people to take advantage of economic opportunities available in the agricultural sector in four Woredas (or districts) of the Amhara region of the North
Wollo zone: Gidan, Gubalafto, Habru
and Raya Kobo (see map). YiA has targeted the North Wollo zone because of
the large need for livelihood support in
the region. The North Wollo zone is primarily agrarian and is characterized by
recurrent droughts and food insecurity
problems. Additionally, there are reports
of resource degradation, low levels of agricultural productivity, and high youth
unemployment caused by lack of land
availability, limited job creation, lack of
entrepreneur skills, and lack of initial
capital to start businesses (Save the Children, 2017).

Youth in Action
The YiA program is a six-year program
targeting unemployed youth between
the ages of 14 and 18 in Uganda, Ethiopia, Egypt, Malawi and Burkina Faso.
The YiA program was designed to help
eliminate youth unemployment through

a holistic approach built on three core
pillars: Youth Learn, Youth Act, and
Youth Connect. In the learning phase,
youth participate in a ﬁve-month educational program using Save the Children’s youth-centered and contextualized “Learning for Life” curriculum,
which equips youth with foundational
skills in literacy, numeracy, and entrepreneurship. The program also encourages
youth to build on their own knowledge,
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perspectives, and experiences to learn
about themselves, their families, and
their communities. Through this process
youth learn to make informed decisions
to guide their career paths. In the action
phase, youth receive small cash grants
or materials to support the livelihood of
their choice. During the connect phase,
YiA links youth with peer-to-peer networks and community-based mentors
to help guide them as they pursue their

new livelihoods. Finally, after passing
through the three phases, youths graduate from the program.

to recall their life before they joined the
YiA program and to assess the impact
YiA had on their life paths to date.

Study Design

In total, 154 youth participated in 24
focus group discussions. The research
team conducted six focus group discussions in each Woreda – three FGDs with
female participants and three FGDs
with male participants. Each FGD included between 4 and 8 participants.

Purpose of the study
The purpose of this study is to understand youth perspectives on how their
participation in the Youth in Action
(YiA) project impacted their livelihood
opportunities at least nine months after
they graduated from the project. The
study focuses on the changes in youths’
work status, how and why youth made
specific post-YiA livelihood decisions,
and youth perspectives on the impact of
YiA on their livelihood development.

Research questions
This study is aimed to answer the following research questions:
What changes in livelihood development do youth report since starting YiA?
a. What was the livelihood status
of youth before YiA?*
b. What was the livelihood status
of youth during data collection?
2. What decisions did youth make that
impacted their livelihood status?
a. How did the youths’ experience
with YiA support/hinder them
in this decision making?
3. To what do youth attribute the
change in their livelihood status
since starting YiA?
a. How do youth explain the effect of YiA in their livelihood
development?
1.

Methods
This is a qualitative study using focus
group discussions (FGDs) with youth
who graduated from the YiA program
at least nine months prior to the study.
In FGDs, the research team asked youth
* Livelihood status refers to work/job status,
income status, savings, family and community
support, mentorship, work readinessl, and
entrepreneurship skills.

The research team selected youth from
three Kebeles (villages) in each Woreda to
participate in FGDs. The team targeted
villages with a large number of youth
who had graduated from the YiA program at least nine months prior to data
collection in order to ensure that there
would be a sufficient number of youth
to participate in FGDs.
When recruiting youth to participate in
FGDs, the research team targeted youth
who had not already participated in the
quantitative study YiA had conducted
with program graduates.

Data Management &
Analysis
Data management occurred throughout
data collection and analysis. The lead
researcher managed the discussion with
participants and the note taker managed
taking of notes on the spot. Additionally, discussions were recorded using audio
recording tools. Following the completion of the data collection of each Woreda, preliminary analysis for each Woreda was conducted to check whether all
required information was collected for
that Woreda and to prepare and refine
questions for the next Woreda.
While the preliminary analysis was done
using the notes and recorded files. The
recorded files were transcribed and we
used the ATLAS.ti 8 Windows software
for the final analysis. The research team
used a thematic coding process where
excerpts from the transcripts were coded
by theme. These excerpts were eventually organized into code families.

For specific details about the number
of participants in each FGD from each
Kebele, see Table 1 below.

Woreda

Gidan

Gubalafto

Habru

Raya Kobo

Kebele

Youth Participants
Male

Female

Wokawotu

8

6

Wofchate

6

6

Muja

8

7

Ahuntegegne

8

6

Gedober

6

4

Geshober

6

6

Sirinka

8

6

Goshwuha

8

7

Gerado

8

8

Kalim

7

5

Gedeba

6

4

Shehoch

6

4

85

69

Totals

154

Table 1: Youth participants in focus groups discussions
broken down by location and sex
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FINDINGS
What changes in livelihood development
do youth report since
starting YiA?
The study team found youth had
achieved considerable success in their
livelihood development. Youth went
from primarily working for and depending on their families to owning
their own businesses which cover most
of their needs. Also, youth were engaged
in more diverse types of trades and their
businesses were growing.

Youth livelihood before YiA
Before YiA, almost all FGD participants
worked for their parents doing work like
shepherding family livestock, or helping
in the family garden. In all Woredas, animal rearing was one of the major types
of family labor. In the highland Woredas
of Gubalafto and Gidan, animal rearing
was done by both sexes, whereas in lowland Woredas of Habru and Raya Kobo,
animal rearing was performed solely by
males.
A few respondents were engaged in casual labor outside of the home, but this
work was poorly remunerated. In lowland areas, youth engaged in more work
outside of the family, due to more access
to open markets. Females who worked
outside of the home tended to work as
house servants or day laborers.
In general, youth in FGDs reported they
did not earn enough from their work to
cover their basic needs. For youth engaged in animal rearing for their parents,
they usually only were rewarded with the
gift of an animal by their parents. For instance, one youth explained,
I started to rear my parent’s sheep at
the age of ten. At that time both of my

parents especially my father insisted
I stay in shepherding and for significant number of days I could not attend
school and got absent. What they did
for me in such time was they gave only
one small lamb to encourage me to
stay on such work, they used to buy my
clothes and provided food and shelter.
A female youth who worked outside the
home described the difficulty making
enough money to save and plan for the
future:

businesses:
I started my own work in animal rearing and fattening business after I joined
the Youth in Action project. After a
while I started to rent land and work
on gardening. Now I am working in
three businesses of my own.”
Similar stories of youth beginning their
own businesses and later expanding and
diversifying their businesses are highlighted throughout this report.

“I started my own work in animal rearing
and fattening business after I joined the
Youth in Action project. After a while I
started to rent land and work on gardening.
Now I am working in three businesses of my
own.”
Since my parents are very poor, I do
not have any other way to get money
than working as a daily laborer in our
surrounding community. This money I
use buy clothes, hair oil, and for beauty
salon costs, like my friends, and sometimes to support my family. Because of
this I was forced to drop my education.
But from such daily income even no
little money was saved and I had no
plan for my future.
These two examples demonstrate the
menial income youth acquired before
their participation in YiA.

Youth livelihood after YiA
Many youths not only started their own
businesses after graduating from YiA,
but their businesses were thriving, allowing some of them to make further
investments. For example, a youth from
Raya Kobo Woreda described how he
gradually invested and expanded his
Page 7

After joining YiA, many youths began
income-generating activities (IGAs) that
were different from their families’ businesses. In this discussion, we contrast
youth livelihoods from one highland and
one lowland area, to compare the livelihood development in the two regions.
We found similar results: Youth who
completed the YiA program practiced
more and a wider diversity of IGAs.
As seen in Table 2, youth participants
from Gidan and Habru Woredas, initially practiced only 22 IGAs and after
completing the YiA program, they are
practicing a total of 53 IGAs. The largest
increase in IGAs practiced fall under the
category of “Trading” (from 7 before YiA
to 23 after), and most of this increase is
due to female youth entering into trading (from 2 before YiA to 14 after).
The ability to pursue a new trade demonstrates the entrepreneurial abilities youth
developed after participating in the YiA

Category

Animal
rearing

Trading

Food
Transporta- Other
preparation tion

Casual
Labor

Description

Includes "animal fattening," "animal
rearing," and
"poultry"

Includes
"cereal trade,"
"animal trade,"
"sugar & oil
trade," "general trade,"
"shoe trade,"
"shop," and
"baltina"

Includes "bak- Includes
ery" and "cafe" "driving" and
"camel transportation"

Includes
"casual labor,"
"gardening,"
and "house
servant"

Includes "barber," "indoor
games parlor,"
"painting," and
"embroidery"

Total

GIDAN
Before
Female

2

1

0

0

0

1

4

Male

4

4

0

0

0

3

11

Total

6

5

0

0

0

4

15

Female

6

8

2

0

2

0

18

Male

3

7

2

0

3

0

15

Total

9

15

4

0

5

0

33

Female

0

1

0

0

1

2

4

Male

2

1

0

0

0

0

3

Total

2

2

0

0

1

2

7

Female

2

6

0

0

1

1

10

Male

4

2

0

2

1

1

10

Total

6

8

0

2

2

2

20

Female

2

2

0

0

1

3

8

Male

6

5

0

0

0

3

14

Total

8

7

0

0

1

6

22

Female

8

14

2

0

3

1

28

Male

7

9

2

2

4

1

25

Total

15

23

4

2

7

2

53

After

HABRU
Before

After

COMBINED
Before

After

Table 2: Categories of income-generating activities pursued by youth participants before
and after YiA
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program. The tables below demonstrate
the differences in the types of trades
male and female youth from Habru and
Gidan Woredas engaged in before and
after their participation in YiA.
In FGDs, male and female youth reported they no longer depended on
their families for many of their basic
needs such as food and clothing. Most
male youth continued to depend on
their parents for shelter, due to lack of
access to land on which to build their
own homes. However, a few male youths
were even able to use their earnings to
construct their own homes with iron
corrugated roofs. Many female youths
were making money from their personal
businesses, and had gotten married and
moved out of their parents’ homes.

What decisions did
youth make that
affected the change
in their livelihood
status?
After starting their businesses, youths
decided how to use the money they
earned, when and how to diversify their
livelihoods, and whether to continue or
to halt practicing a given IGA.

Making investment
decisions
Youth planned the types of purchases
they would like to make to develop their
businesses and then gradually saved profits so they could pursue their business
plan. A youth in Habru Woreda expanded his transportation business from one
to two camels, both of which he owned.
One female from Workawotu Kebele
of Gidan Woreda stated that when she
started to rear sheep, she only had three

Before YiA

After YiA

Animal rearing
Animal trade
Casual labor
Cereal trade
Embroidery
Gardening
House servant

Animal fattening
Animal rearing
Animal trade
Bakery
Baltina
Barber
Cafe
Camel transportation
Cereal trade
Driving
Embroidery
Gardening
General trade (cereal, coffee,
sugar cane, pepper)
Indoor games
Painting
Poultry
Shoe trade
Shop
Sugar & oil trade

Table 3: Income-generating activities pursued by youth
participants before and after YiA
sheep but now their number increased
to eight, which does not include those
that she sold at different times. Another
youth responded that he increased the
number of animals he was raising and
constructed an independent shelter for
his animals at his own expense.
Youth contrasted their own decisions to
save and invest their profits to expand
their businesses with the decisions of
some of their peers, who they claimed
spent any money they made in unproductive and unplanned ways.

Diversifying business
Some youth also chose to diversify their
sources of income. They talked about
how they needed to diversify their sources of income to ensure they maintained

“First I established my own animal rearing
business. Then after some time I sold
some of the animals and enrolled in a Bajaj
[motorcycle] driving skill training center by
paying money from my own pocket, and I
got a driving license.”
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a constant source of revenue despite the
seasonality of certain types of work like
gardening, or the delayed income that
comes with certain livelihoods like animal rearing. A young man who learned
mattress preparation also entered into
wood trade and sheep rearing. Another
youth in Goshwuha Kebele of Habru
Woreda explained,
First I established my own animal
rearing business. Then after some time
I sold some of the animals and enrolled
in a Bajaj [motorcycle] driving skill
training center by paying money from
my own pocket, and I got a driving
license. Now I am a Bajaj driver, in
addition to the animal rearing business
and working for others as a Bajaj driver. I dream to buy my own Bajaj.
The ability to identify, pursue, and
maintain more than one viable business
speaks to the youths’ entrepreneurship
skills and confidence.

Changing livelihood
paths
Some youth decided to change the live-

“Before I joined Youth in Action project
I was sitting idle with my parents as a
dropout. But as soon as I joined Youth in
Action project I started to think about who
am I and what should I do for my future.”
lihood path they started. Sometimes the
livelihood youth chose was not viable.
For example, youth who began the action phase in the bakery trade, realized
it was not feasible, due to the difficulty getting flour from the government
supply and the frequent loss of power,
which inhibited their ability to run their
electric ovens.
Other youth changed their choice of
livelihood due to the need for immediate income. Trades like animal rearing
require an investment in time before a
youth can earn profits. Some youth felt
they did not have the time to wait for
their profits to appear.

How did YiA support/hinder them in
decision making?
Before YiA
Youth explained that before YiA they

tended to depend on their families and
friends to help them make decisions,
and they tended to spend their money
in unplanned ways.

After YiA
After YiA, youth started to make decisions for themselves, and they started
to use their entrepreneurial skills to
assess and pursue different business opportunities. YiA gave youth confidence
in their ability to make decisions independently using the skills they developed in the program.
Male and female FGD participants from
all of the Woredas reported the business
and financial management skills they
learned through YiA helped them make
business decisions. The youths explained
that through YiA, youth learned how to
make business plans, which could help
them choose how to invest their money
to grow their business. YiA lessons in financial management taught youth how

to budget and save their money for investing. A female youth in Gidan Woreda and male youth in Gubalefto Woreda
explained that by learning how to make
a business plan they were able to identify
and shift to more profitable businesses.

How do youth
explain the
effect of YiA in
their livelihood
development?
In FGDs, youth reported the YiA program empowered them to pursue their
own livelihoods by strengthening their
self-confidence, equipping them with
work readiness skills, and helping them
attract the support of their families for
their livelihood choices.

YiA enhanced selfconfidence
FGD participants reported the confidence they gained from YiA learning
sessions helped them make and pursue their own career goals. Among the
themes covered in the YiA curriculum
is “Myself,” which helps youth build
self-confidence by encouraging them to

make career goals and to create a plan
for overcoming the challenges that stand
in the way of those goals. In FGDs with
male youth from Raya Kobo Woreda,
female youth from Habru Woreda, and
male and female youth from Gubalafto Woreda, participants cited enhanced
self-confidence as a key benefit they received from participating in YiA. One
female youth from Gerardo Kebele of
Habru Woreda recalled how her participation in YiA impacted her self-confidence,
Before I joined Youth in Action project
I was sitting idle with my parents as a
dropout. But as soon as I joined Youth
in Action project I started to think
about who am I and what should I do
for my future. Accordingly, to start from
the grassroots I started to save money of
what I got in any circumstances. Then
I started shopping business using one
room of my family’s house. Through
time I added oil and sugar retailing
business and sheep fattening. Now I
run three businesses of my own due to
the business skill knowledge I acquired
and financial and technical supports
from the project and from my family.
This young woman’s story shows how
YiA helped her see herself and her potential in a new light. She went from seeing herself as a school dropout to seeing
her own potential as a businesswoman.
This change in self-image enabled her
to make goals for herself and to take the
steps necessary to achieve those goals.
Like the female youth in the paragraph
above, a male youth explained that
through the learning sessions, he came
to understand how to run a business,
which was necessary for him to decide to
make the investments required to begin
his business:
Since I joined Youth in Action project
I learned what to do to start my own
work to be self-employed and how to
start my own business. Then I started to
save money of what I got and I started
to work…
This youth demonstrates that not only
did YIA give him knowledge about entrepreneurship, but by giving him that

knowledge, YIA also instilled in him the
self-confidence that he had the information necessary to start his own businesses.

Youth work readiness
skills
In all FGDs youth emphasized the impact of the work readiness skills they
cultivated through YiA learning sessions
on their livelihood development. Youth
identified business and financial management skills, communications skills,
and the ability to know and utilize resources in their community.
As mentioned earlier, skills in financial
management and business planning
helped youth make important business
decisions and save for future investments.
In all Woredas, FGD participants reported YiA learning sessions honed
their communication skills, which they
saw as pertinent to being successful

do his work, I discussed with him and
I promised him to arrange a workplace
for him in my family compound and
he agreed to work with me. Then after I learned how to prepare mattresses
I started to engage myself in mattress
preparation alone.
Similarly, another male youth sought
mentoring on the trade of animal rearing
and fattening. He explained,
Before I acquired the skill, I had no
knowledge of which type of animal
with what physical condition is selected for fattening purpose, when to start
fattening, and for what market season I
should have the fattened animal ready,
but now thanks to the training from the
project I am leading my fattening business with sufficient knowledge.
In both these examples, the youths
demonstrated their abilities to identify
a viable business to pursue and to seek
community mentors to help them attain
the knowledge necessary to pursue their

“I met one youth who knew how to prepare
mattresses, but he lacked a place to do his
work, I discussed with him and I promised
him to arrange a workplace for him in my
family compound and he agreed to work
with me.”
business people in their communities.
YiA learning sessions encourage active
participation of youth in activities such
as group presentations and role playing. Youth said the better communications skills they developed through YiA
helped them attract customers to their
business.
YiA also taught youth to identify resources available to them in the community to help them start their business. For instance, youth identified
persons within their community who
could give them knowledge and skills
crucial to helping them start their businesses. The youth who pursued mattress
making explained:
I met one youth who knew how to prepare mattresses, but he lacked a place to
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chosen trades.
Youth were also able to make important
business connections to help them access
new markets. For example, the youth
from Ahuntegegne Kebele of Gubalafto
Woreda who engaged in mattress making
and distribution was able to move from
simple retailing in an open market to
distributing to a small retailer at different towns around his locality.

Financial support from
YiA
Youth from all Woredas reported the resources provided by YiA were critical in
helping them develop their livelihoods.
YiA provides either a small cash grant, or
start up materials that youth can use to
begin their own businesses.

YiA enhances family
support for youth
Focus group participants lauded the
success of the YiA program in helping
to strengthen their family support networks. They explained YiA helped build
family trust and attract family attention
to the livelihood goals of youth in the
program. Youth explained they experienced an increase in financial, human,
and physical resources available to them
as a result of the YiA programming
around their families.

Before YiA
FGD participants said their parents increased support for their chosen livelihoods as a result of YiA programming.
They explained that before the project,
parents would provide for their basic
needs like food, shelter, and clothing.

The main source of livelihood support
from parents was the gift of an animal
and the opportunity to shelter the animal with the parents’ animals in exchange for the youth working as shepherds herding family livestock. A few
youth mentioned parents offered space
in a garden for youth to work in, but
this was rare due to lack of land. It also
was rare for parents to provide financial
support to youth to start a business.

After YiA
Youth explained YiA helped them
strengthen the trust between themselves
and their parents. One of the thematic
areas of the YiA curriculum, known as
“My Family,” works to enhance youths’
self-respect and respect for their families
as well as to strengthen the relationship
of youth to their families. Participants’
assertion that YiA helped strengthen
family trust suggests the “My Family”

Many FGD participants explained the family
celebration YiA organized at the end of
the “My Family” section of the curriculum
helped to convince parents to support their
youth in starting their businesses.
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curriculum has yielded some success.
Many FGD participants explained the
family celebration YiA organized at the
end of the “My Family” section of the
curriculum helped to convince parents to support their youth in starting
their businesses. The family celebration
brought together YiA staff, parents, and
youth to discuss how parents can help
youth become successful in their businesses. Youth reported this event encouraged parents to help them pursue their
livelihood choices. All youth suggested
YiA continue these family celebrations
to attract the attention of families to
youth livelihood aspirations.
Youth reported that after the family day,
parents supported their career pathways
in many ways. Many parents provided financial contributions to help them start
their businesses. Youth used parental
contributions, together with contributions from YiA to buy startup materials,
such as animals to herd, or goods to sell.
Multiple FGD participants cited parental financial support as an important reason for the improvement in their livelihood status. Among FGD participants in
Gidan, Gubalafto, and Raya Kobo Woredas, the maximum amount of financial

support from parents was 4300.00 Birr,
4350.00 Birr, and 4300 Birr respectively. The minimum financial contribution for Gidan, Gubalafto, and Raya
Kobo Woredas was 100.00 Birr, 200.00
Birr, and 100.00 Birr respectively. Parent financial support was very limited
for FGD participants in Habru Woreda. For those parents in Habru Woreda
who contributed, the maximum family
financial support was 1250.00 Birr and
the minimum was 100.00 Birr. To put
parental contributions in perspective,
among all youth from Gidan and Gubalefto Woredas who completed YiA
learning sessions and who have now begun their businesses, the average startup
capital they needed to begin their businesses was 4,262.00 Birr, and 4,750.00
Birr respectively.
Parents also provided important non-financial support to youth. These supports included 1) volunteering their labor, 2) offering land for youth to use for
gardening, sheltering animals, or setting
up a shop or workplace, and 3) providing shelter and food for the animals the
youth purchased with startup capital.
The kind of support parents provided
tended to be context specific. In highland areas, families tended to provide
shelter and food for animals that youth
purchased, whereas in lowland areas,
families tended to provide land for gardening.

Challenges to
youth livelihood
development
Youth identified four main challenges to achieving their livelihood goals.*
First, youth reported the mentorship
and peer-to-peer networks set up by YiA
* This section discusses four of the main
challenges youth identified. Some additional challenges youth faced include frequent
electric outages, shortage of water supply in
highland areas, difficulty accessing credit in
Habru Woreda, fear the government might
start taxing their occupations, and inconsistent income due to the seasonal nature of
many of the trades youth chose.

YiA works to link youth with local
businesses, trade and business associations
as well as peer-to-peer networks, which
could serve as sources of information on
market prices throughout the region.
were not functioning properly. Second,
youth experienced difficulty getting
current information about market prices in the region. Youth also reported
difficulty getting access to certain strategic goods controlled by the government. Finally, youth reported the lack
of land availability made it difficult for
them to purchase or rent a place to set
up their business.
Each of these challenges could be addressed by YiA during the action phase
of the YiA program. During the action
phase, the program connects youth
with community mentors, encourages
peer-to-peer networking for business
opportunities, conducts a market assessment of livelihood opportunities
for youth, provides youth with a cash
grant to start up their businesses, and
works to create important linkages
with the government and private sector
to help facilitate youth livelihood development.
Below is a more extended discussion of
the challenges youth faced setting up
their businesses.

Mentorships
During FGDs, participants explained
that, during joint forums with local
business people, mentors, youth, and
YiA support staff, local business and
trades people promised to continue
mentoring youth after they graduated
from the program. However, youth
reported that local mentors were not
following through with their promises to support youth. Indeed, only a
few youth managed to obtain mentors
who continued to work with them after they graduated from the program.
Youth suggested YiA should have some
follow-up mechanism to check on
whether local stakeholders are fulfilling
their promises to support youth after
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they finish the program.

Market information
Youth explained that one of the challenges to pursuing their livelihoods was
getting access to information about market prices in the region for the goods
they want to sell. YiA works to link
youth with local businesses, trade and
business associations as well as peerto-peer networks, which could serve as
sources of information on market prices
throughout the region. YiA could team
with these organizations and networks
to create a system to share market information.

Accessing government
managed goods
Youth also reported challenges accessing
certain goods like flour, sugar, and oil,
which are managed by the government.
Since YiA collaborates with local governments to support youth livelihoods, this
could be a topic of discussion with governmental partners when considering
how to support youth livelihoods.

Market assessment
The lack of land availability affected
youth pursuing many different livelihood paths. Lack of land made it difficult for youth to purchase or rent a
place to set up their business. Lack of
land is an important barrier to economic
opportunities in the North Wollo zone.
Some youth were able to overcome the
challenge by sharing family land or space
in the family compound to practice their
trade. However, lack of land is an important context specific challenge YiA
should consider when helping future cohorts make their business plans.

CONCLUSIONS &
RECOMMENDATIONS
Conclusions
FGD participants reported important
gains in their livelihood development
since starting YiA. Before YiA, youth
worked mainly for their families or as
casual laborers making a menial income.
After YiA, many started their own businesses, saved money and further invested
that money to grow their businesses and
diversify their sources of income. Many
youths who started their own businesses reported being able to cover most of
their expenses from the income they
earned. Also, the number of trades youth
engaged in after completing the program
increased considerably. Youth described
how they used the knowledge of business
and financial management they gained
through YiA to assess the viability of different livelihood opportunities, manage
their budgets, and invest their profits to
expand and diversify their businesses.
FGD participants revealed how they
benefited from the Myself and My Family themes of the YiA curriculum. Participants explained YiA helped strengthen

their own self-confidence, which was
important to helping them make and
pursue their goals for the future. Youth
also explained that YiA programming
helped to strengthen youths’ relationships with their families and to encourage parents to support youth livelihoods
was crucial in convincing their families
to provide important resources that
helped youth start their businesses.
The major challenges youth faced in setting up their livelihoods were obtaining
mentors to counsel them on pursuing
new trades, accessing market information vital to making important business
decisions, and obtaining land on which
to practice their trades.

Recommendations
Many of the challenges youth face in
pursuing their livelihoods could be addressed by YiA by bolstering some of
the livelihood supports set up for youth
during the Action Phase of the program.
Below are some specific steps YiA could
take to support youth livelihood devel-

opment:
• The project should establish a system

to follow up and maintain the mentorships with youth after they graduate.
Follow-up meetings could be scheduled
between youth, YiA support staff, and
mentors, or regularly organized events
could be set for graduates and mentors.

• The project should work with youth

and community partners to help youth
overcome the difficulty in finding space
to conduct their businesses.
• YiA should include lack of availability

of land as a factor in market assessments
and business planning conducted with
youth.
• YiA should use peer-to-peer networks

and linkages with local businesses and
government to create a system for sharing information about market prices for
goods that youth sell.
• YiA should work with government

partners to discuss how youth can gain
access goods managed by the government, such as flour, oil, and sugar.

