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Executive summary
Youth in Action (YiA) is a six-year program
implemented by Save the Children in
partnership with the Mastercard Foundation.
The goal ofYiA is to improve the socioeconomic
status of 40,000 out-of-school male and
female youth (12-18 years) by identifying and
exploring livelihood opportunities through
a combination of non-formal educational
and practical learning experiences, in rural
Burkina Faso, Egypt, Ethiopia, Malawi, and
Uganda.
YiA’s interventions are grounded in a Theory of Change
(TOC), which includes three programmatic pillars:
Youth Learn, Youth Act, and Youth Connect, and two
cross-cutting themes: Participation and Partnerships.
Gender equality is part of YiA’s cross-cutting theme of
youth participation and it is closely linked to creating
an enabling environment for female and male youth
by working with communities, non-governmental
organizations (NGOs), governments and the private
sector in the communities in which YiA works.
This Learning Narrative focuses on the following
questions:

“What gender-sensitive
strategies did YiA apply to
address gender-based barriers
to youth engagement” and
“What were the unintended
outcomes of these efforts?”
The evidence from YiA’s gender assessments
demonstrates that gender-based barriers and gaps
affect access to livelihood opportunities for female and
male youth in different ways. Existing discriminatory
social and gender norms in all YiA countries determine
(and limit) the ability of both female and male youth,
especially female youth, to participate and benefit from
the program’s activities.
Gender dynamics and roles act differently in all
countries. Therefore, to effectively address existing

gender-based barriers, YiA started from a clear
understanding of the gender equality context in each
country and consequently implemented countryspecific gender equality strategies. These included, for
example, selecting female and male program staff who
have an openness to using gender sensitive approaches,
designing and delivering curriculum via a gender
equality lens, selecting female and male participants
by using gender differentiated strategies, establishing
accessible locations for learning centers, organizing
learning sessions in consideration of gender roles, and
understanding the relevant organizational capacity for
gender mainstreaming.
Creating an environment conducive for the equal
participation of female and male youth in YiA included
engaging the family and community in supporting
female and male youth in their livelihood initiatives.
The emotional, material and financial support provided
by family members proved to be decisive to increasing
youth’s decision-making autonomy and participation
in productive areas. In addition, mentorship was
instrumental for female and male youth to learn
new skills and increase their self-confidence. Further,
linking youth with local services at the community and
governmental levels was key to reducing the impact of
early pregnancies or sexual and gender-based violence
(SGBV).
YiA promoted equal opportunity for female and male
youth to benefit from learning processes, engage
in livelihood pathways, and access individual and
group enterprises. The increased access to savings
and families’ contribution to female youth suggests
progress in transforming perception of female youth’s
roles in productive areas; however, there were no
consistent changes in discriminatory social and gender
norms in those contexts.
Finally, two broad recommendations for future youth
livelihood programs are to integrate (1) the adoption
of gender transformative approaches to ensure that
root causes of gender inequalities and barriers for
youth economic and social development are addressed
and accounted for and (2) a major focus on increasing
female and male youth’s cognitive, physical and social
access to livelihood opportunities.
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Background
1.1 Youth in Action Program
Youth in Action (YiA) is a six-year program
implemented by Save the Children in
partnership with the Mastercard Foundation.
The goal of YiA is to improve the
socioeconomic status of around 40,000 outof-school young people (12-18 years), both
girls and male youth, in rural Burkina Faso,
Egypt, Ethiopia, Malawi, and Uganda.

above into a participatory learning cycle, designed
to increase livelihoods opportunities through the
acquisition of a broad spectrum of foundational and
work-readiness skills.
The TOC is supported by a learning framework that
outlines a set of defined and measurable research
questions. The learning framework uses focal
questions as an organizing tool. These questions
cover a range of subject areas relevant to youth
livelihoods programming in rural Africa. In particular,
this Narrative focuses on:

YiA’s interventions are grounded in a Theory of
Change (TOC), which organizes the program’s
interventions, assumptions, and outcomes, and frames
its approach to activities and learning. The TOC
includes three programmatic pillars: Youth Learn,
Youth Act, and Youth Connect, and two cross-cutting
themes: Participation and Partnerships. The model
allows YiA to support male and female youth to
identify and explore livelihood opportunities through a
combination of non-formal educational and practical
learning experiences. For the majority of program
participants, these opportunities are grounded in
Working within this framework enabled YiA to
agricultural value chains or agri-business.
continuously build and improve on evidence-based
While there is a wide array of programs focusing programming. The resulting learnings are organized
on education for out-of-school youth or on youth into six subject matter specific “Learning Narratives”.
employment, very few incorporate employability, It is our hope that this series helps feed discussion
social assets, literacy, numeracy, financial literacy, of how to develop effective youth-livelihoods
and real-life experience. YiA integrates all of the programming for rural African youth.

“What are the gender-sensitive
strategies applied in country
programs to address genderbased barriers to youth
engagement with YiA?”
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the situation of early marriage and other adverse
outcomes for female youth in rural Bangladesh
(Population Council, 2011). “Kishori Abhijan”
(Adolescent Girls’ Adventure) aimed to lower school
There are different gender mainstreaming approaches
dropout rates, increase female youth’s independent
to youth livelihoods programs. In some cases,
economic activity, and raise the age at which they
organizations set up programs for both female and
marry.The program evaluation did not have conclusive
male youth while others opt to target only female
findings but rather suggested that future programs to
youth in recognition of the significant empowerment
delay marriage should focus on younger adolescents
challenges that they need to overcome, and the rigid
(aged 12–14) in the poorest families and districts of
gender norms that they face (EDC, 2012). Much of
rural Bangladesh. This is one area that needs further
the available literature on gender mainstreaming in
investigation as outcomes from YiA do suggest that
youth livelihoods programs focuses on women and
there have been delays in early marriage of some
female youth.
female youth participating in YiA, especially in Egypt
For instance, the Population Council has been one and Burkina Faso (Save the Children, 2016, Rapid
of the leading proponents for female youth-centered Gender Assessments in Egypt and Burkina Faso).
programming that responds to their unique needs
A key aspect of gender mainstreaming in youth
to learn in safe and empowering spaces with good
livelihoods programming is mentorship1. The
lessons from these initiatives. These initiatives have
Population Council has made mentorship an integral
been shown to increase the social skills and selfpart of female youth’s’ livelihood initiatives. Outcome
esteem of female (Population Council, 2011) and
findings of this aspect show that this has helped female
male youth (International Youth Foundation, 2012).
youths and young women learn how to deal with
Additionally, these initiatives highlight that the
difficult social settings, coercion and transactional
support of family and communities play a significant
sex as well as acquire knowledge of local markets
role in increasing participation in programs by female
and business practices (2011). YiA has provided
youth, increasing their social networks and improving
mentorship opportunities and has even, where
their communication skills.
possible, undertaken gender matching of mentors
In the United States Agency for International with beneficiaries. Gender matching in mentorship
Development (USAID)-funded Bangladesh Youth requires further investigation to clearly identify its
Employment Pilot (2008-2010), raising awareness of benefits and challenges. For example, in Partnerships
parents and the community on the importance of for Success, a Save the Children program in Ethiopia,
girls’ education and training contributed significantly reports suggest that female youth and young women
to positive outcomes for 161 female youth. There are more interested in the skill and the opportunities
were transformed attitudes on the value that women that the mentor has to offer rather than the sex of
bring to the workplace and increased confidence by the mentor (2017). Considering the different contexts,
the female youth in working with male colleagues identifying female business owners is often a challenge
(EDC, 2012). Yet another project in Bangladesh, the especially in rural areas.
Self-Employed Women’s Association (SEWA) provided
Role modelling in EDC (Education Development
vocational training courses integrated with activities
Center) and Population Council youth livelihood
on sports, song, discussions on current events, and
programs have been shown to have a long-lasting
awareness sessions on health, nutrition, agriculture
impact on the confidence of both male and female
and savings. A key outcome was that female youth
participants in youth livelihoods programs. For
developed increased self-confidence in their ability to
example, in India, the MEGA-Sky project (USAIDhandle new experiences and interact with authority
funded; 2009-2011) demonstrated that role modelling
figures in households and the community.
by older female and male youth and community
In 2001, UNICEF initiated a pilot intervention to members is an effective way of reinforcing positive
test whether livelihood opportunities could improve behavior among the youth in the program.

1.2 Gender Equality Approaches in Youth
Livelihood Programs

1 For further information, please reference the YiA Learning Narrative: Mentorship for Successful Rural Youth Livelihood
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Social and gender norms have significant influence on
the selection of livelihood options by young people
(EDC, 2012). Female youth tend to opt for livelihood
pathways considered appropriate for their gender
and this may limit their options in other sectors
that have greater potential. Examples of pathways
favored by female youth include selling of snacks such
as cakes and fritters, dressmaking and hair-dressing
among others depending on the context. In East Timor,
the Prepara Ami ba Servisu (PAS) project found that
female youth tended to select businesses close to their
homes to enable them to balance their reproductive
and productive activities (EDC, 2012). Female youth
in youth livelihood programs also experience time
poverty due to the multiple responsibilities they have
for household and child care (EDC, 2012). This should
have an impact on how a program structures its
learning activities in terms of timings, duration and
location of activities.

mainstreaming approaches and focused on ensuring
a minimum quality benchmark that the program
be gender sensitive. To this purpose, the program
recruited a part-time gender equality advisor to
support the second half of the program. One of the first
gender mainstreaming activities was to understand
each of the contexts by undertaking country specific
rapid gender assessments, which provided a picture
of the unique gender-based barriers in each setting.
These were done in four of the five YiA countries –
Burkina Faso, Egypt, Malawi and Uganda. In Ethiopia,
YiA instead conducted an adolescent female youth
programming workshop and review.

Country-specific gender-based barriers create
massive challenges for young people, especially female
youth, to claim their full and equal rights in each of
YiA’s five countries.2 Gender norms define the ability
of female and male youth to access quality education,
health services and viable livelihood opportunities for
1.3 Gender Mainstreaming in Youth in Action their socio-economic empowerment. Adolescence is
a time of rapid change and this is the period when
Gender equality is part of YiA’s cross-cutting theme of
gender differences between female and male youth
youth participation and it is closely linked to creating
widen significantly (Population Council, 2011). These
an enabling environment for female and male youth
discriminatory social and gender norms result in
by working with communities, NGOs, governments
female and male YiA participants facing gender-based
and the private sector in the communities in which
barriers that alternatively enable or restrict their
YiA works.
options for their future and consequently, they start
Although YiA was initially designed to integrate off at different levels when seeking opportunities to
gender mainstreaming activities from its inception, participate in YiA.
prior to the YiA Mid-term Evaluation, gender
Female and male youth in Africa face significant
mainstreaming was only integrated into YiA in a
challenges in identifying and pursuing viable
piecemeal way and some countries did not integrate
livelihood options in an increasingly difficult economic
gender mainstreaming at all. That said, in Egypt, the
environment, compounded by climate change, local
program team anticipated gender-based barriers and
conflicts, regional inequities, and unrecognized
took steps to address them early on. They did this
gender-based barriers. In rural areas, challenges to
by ensuring a high number of respected local female
youth livelihoods also include limited infrastructure
facilitators who encouraged parents to allow their
in terms of road access, markets and social facilities.
daughters to enroll in the program, having separate
In terms of credit, many governments, such as the
classes for female and male youth for most sessions,
Government of Uganda, have rolled out youth
and ensuring that learning centers were accessible,
livelihood programs that provide skills, grants and
safe and acceptable for female youth. If it had been
credit through private financial institutions (Save
undertaken, an initial gender assessment would have
the Children, 2016, Rapid Gender Assessment of YiA in
informed the program design and recommended
Uganda). The common belief that a formal education
program-wide gender-sensitive strategies and
leads to a good well-paying job has led to the
outcomes.
disillusionment of many young people when they
Following its mid-term evaluation, YiA adopted are unable to secure employment. Further, training
Save the Children International (SCI)’s gender provided in youth livelihoods programs is sometimes
2 See Appendix B: Gender Situational Analysis of Program Sites.
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mismatched to the needs of the labor market leaving
many youth unemployed and without the skills or
attitudes required for self-employment (IDRC, 2015,
Youth employment in sub-Saharan Africa).
In most YiA communities, social and gender norms
rooted in patriarchy continue to promote male
privilege leading to choices that disadvantage female
youth. This situation is exacerbated in poor and rural
families where social and gender norms significantly
impact people’s decisions about how they use scarce
resources and what they expect that the future holds
for their children (ODI, 2015, Social norms, gender
norms, and adolescent girls).YiA uncovered the following
gender norms in the communities in which it worked:

through violence, which is encouraged by peer
pressure and male models (Promundo, 2012).
They are also more exposed to forced military
recruitment in time of conflicts (UNDP, 2016,
Report of the Consultation).
As illustrated, gender-based barriers have different
manifestations and impacts. Because of this, it is
highly important that gender analysis is undertaken
throughout the program cycle of any youth initiative
to understand how these gender-based barriers
impact programming choices (International Youth
Foundation, 2012).

For YiA, rapid gender assessments identified key
gender-based barriers for female and male youth and
Female Youth: Child marriage remains a proved that YiA gender mainstreaming interventions
dominant problem in the region, with a high must be country specific, since interventions in one
prevalence in most YiA countries (e.g., 52% in country may not be suitable for another. Once YiA
Burkina Faso or 46% in Malawi), which, in turn, identified the relevant gender gaps, each country
can result in serious consequences for female youth, program (except the Egypt YiA program, which had
such as low educational attainment and weak access engaged in earlier gender-based work) developed
to economic opportunities (UNDP, 2016, African a gender equality action plan. Each gender equality
Human Development Report). Likewise, female action plan covered different groups of activities
youth and women still face severe vulnerabilities intended to both strengthen the capacities of YiA staff
and deprivations as a result of sexual and and partners on gender mainstreaming, and adopt
gender-based violence and high incidence of concrete measures during the implementation phase
maternal mortality, with young mothers being to ensure gender-based barriers were addressed in
the most at risk. In terms of access to productive each setting.
work, female youth are more economically
excluded than men, lack access to assets/land,
financial services and financial education, and can
even face restrictions for opening a savings account
as they require the permission of a male family
member (World Bank, 2014). Women and female
youth also face a heavy burden of domestic work
and child/elderly care. On average, women and
female
youth
spend
twice
as
much 1. Rapid gender assessments in Malawi, Egypt,
time as men and male youth in household
Uganda and Burkina Faso. The rapid gender
chores and care (UNDP, 2016, African
assessments aimed at assessing the integration
Human Development Report).
of the gender equality component throughout

Activities that YiA
undertook to mainstream
gender equality included:

Male Youth: In general, gender-based norms
assign high social expectations to male youth as
they are expected to be breadwinners and
decision-makers for all family members, which
can subsequently result in a greater likelihood to
drop out of school and engage in risky types
of work (ODI, 2015, Social norms, gender norms
and adolescent girls). Further, some male youth
reproduce behavior patterns to exert power

the program activities.
2. Development of gender equality action
plans for Malawi, Uganda and Burkina Faso.
The action plans were developed based on
findings and recommendations from the rapid
gender assessments to address key issues
after considering program duration and
available resources.
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3. Pilot of the Population Council’s Girl Roster
Tool© in Ethiopia and Malawi. The Girl Roster
is a programming tool designed to quickly
gather and produce a snapshot containing
actionable information on female youth in a
defined geographic area.
4. Review of the Ethiopia program using the
Population Council’s girl centered programming
approach. The review aimed at identifying
strategies to address female youth’s’ specific
issues to improve their participation and
livelihood outcomes.
5. Development of a training manual on gender
mainstreaming in youth livelihoods programs.
This training module aimed at guiding trainers
in delivering knowledge and skills on gender
considerations in youth livelihood training to YiA
trainers, facilitators and programming staff.
6. Training on gender equality for program staff
and partners in Burkina Faso, Uganda, Ethiopia,
and Malawi. These trainings aimed at building
the capacity of the program staff to provide
program activities that address the genderspecific needs of female and male youth.
7. Field visits to learning centers and youth
businesses to monitor gender mainstreaming.
This activity identified gender equality issues in
the program which contributed to developing
gender equality focused action plans.
8. Sharing of program lessons with the wider
Save the Children organizations and partners.
This activity ensured the dissemination of
the knowledge gained from the program to
the organization for better integration of gender
equality in future programming.

10

Design and Methodology
This learning narrative is a review of different
studies, both quantitative and qualitative,
conducted by Save the Children and its
partners to consider gender mainstreaming
in YiA.

2.1 Objectives
The objectives of this review are to provide an analysis
gender mainstreaming actions applied by YiA and to
assess how well these actions addressed the genderbased barriers that youth face in each YiA country.The
specific objectives of Save the Children’s research in
this area were to:

• Provide like-minded NGOs, youth affiliated
institutions and the wider public with a thorough
and reliable knowledge base on the process
and approaches YiA used to implement gender
mainstreaming in its programming.

• Identify best practices, challenges and key
lessons learned from YiA’s gender mainstreaming
work, and thereby provide valuable insights and
recommendations for future youth programming
initiatives.

2.2 Research Questions

A gender-based barrier is any circumstance or
obstacle which prevents female and male youth,,
women or men, based on their gender, from claiming
their equal rights to services, resources, information,
opportunities or systems. In the context of YiA, this
would refer to barriers that hinder female and male
youth from participating in and benefiting from the
program because of their gender and associated roles,
expectations and responsibilities.
YiA country offices responded to gender-based barriers
using different strategies and with differing levels of
success. YiA staff and partners undertook a process
of identifying the gender-based barriers and selecting
strategies that could address these with the available
resources and within the program duration. The
minimum benchmark adopted was “gender sensitive”,
referring to when the different needs, abilities and
opportunities of female and male youth are identified,
considered and accounted for, as stated in the Save the
Children Gender Equality Policy (2017).This review will
look at these strategies and their outcomes.
It is important to note that, following the Mid-term
Evaluation, with the limited time left in the program’s
duration, it would have been difficult to implement
gender transformative approaches3 with meaningful
outcomes as they require longer periods of time.

The review considers the following research questions:

What were the gender-sensitive strategies applies in
each YiA country to address gender-based barriers
that youth faced to engaging with YiA
What were the unintended outcomes (e.g.: delayed
marriage and pregnancy) of these efforts?

3 For Save the Children, a Gender Transformative approach is used when programs both adopt a gender sensitive approach to promote gender equality, as

well as work with key stakeholders to identify, address, and positively transform the root causes of gender inequality with and for women and men,
female and male youth.
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2.3 Data Sources
The evidence used in this review is drawn from various
rapid gender assessments and program reports.

Description of
Data Source

Burkina Faso

Egypt

Rapid Gender
Assessment

Focus group
discussions (FGDs),
key informant
interviews (KIIs)
and observation
(November 2016)
# of respondents
71 (31 M & 40 F)

FGDs, KIIs, and
observation
(July 2016),
# respondents
144 (62 M & 82 F)

Girl Roster Tool©
Report on using
the tool to target
female youth for
enrolment in YIA
using set criteria

N/A

N/A

SUPER Study –
Gender Sensitive
Programming
Practices that
Encourage Youth
Agency

N/A

SUPER Study –
Assessment Report
of Facilitation of
Learning Sessions

N/A

Malawi

Uganda

FGDs, KIIs, and
observation
(May 2016),
# respondents 78
(38 M & 40 F)

FGDs, KIIs, and
observation
(November 2016),
# of respondents
48 (20 M & 28 F)

Household survey
questionnaire –
432 households
May 2016

Household survey
questionnaire –
693 households
July 2016

N/A

Literature review,
FGDs, KIIs, and
observation
(Nov – Dec 2016)
Total number of
youth surveyed:
411 (204 M & 207
F). Total number of
parents and youth
in FGDs: 113 (57 M
& 56 F), including
54 parents (29 M &
25 F) and 59 youth
(28 M & 31 F).

N/A

N/A

N/A

N/A

N/A

N/A

FGDs, KIIs,
observation and
video recordings of
learning sessions
# of respondents 20

Adolescent Girls
Livelihood Report

Table 1. Description of data sources used
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Ethiopia

Workshop
November 2016

2.4 Limitations
The results and conclusions of this review exclusively agents could tend towards favorable answers
respond to the scope of the YiA implementation. because of a fear that providing negative responses
Generalization of the results to other contexts might could jeopardize funding prospects.
not be accurate.
Differing country contexts: Comparative analysis
The main limitation faced in conducting the rapid was difficult due to variations in country contexts.
gender assessments, which are the primary source of Because of the differing constructs of gender, the
information for this document, was time available for results could not necessarily be presented in a typical
data collection process. This meant that sample sizes systematic review nor in a comparative fashion.
may not have been sufficiently adequate. However,
Save the Children conducted interviews and
these assessments were reviewed by a wide range
focus groups: Two limitations should be noted here
of program staff and partners for accuracy based on
a/ respondents’ potential conservative response bias
field experience.
when interacting with Save the Children staff, which
could cause participants to potentially refrain from
Some additional limitations include:
revealing problems/issues and only respond positively
Language barrier: Because of language barriers,
to critical questions and b/ potential organizational
researchers were required to use local translators
biases, which could, in some instances, make the findings
and data collectors. Although this worked well, there
less objective and consequently less informative. The
is a chance that not all information was captured well
fact that Save the Children conducted the research
and that some information was lost while recording
internally could have inhibited the development of
responses.
fresh ideas and perspectives.
Self-reported data: What respondents say in most
Further, it is important to note that the evidence
cases was taken at face value and these responses
included in the document does not refer to the degree
were difficult to verify. The self-reported data for
of achievement of YiA’s main outcomes, but rather,
earlier cohorts, in particular, contain several potential
to the best practices and lessons learnt through YiA
shortcomings, including: forgetfulness, exaggeration,
programming as they relate to gender mainstreaming
and/or understating expenses incurred or income
approaches.
generated from ongoing business. Likewise, FGD
responses from parents and community development
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Review of Evidence
The evidence from YiA’s gender assessments
demonstrates that various gender-based
barriers and gaps affect access to livelihood
opportunities for female and male youth
in different ways. Existing discriminatory
social and gender norms in all five countries
determine (and limit) the ability of both female
and male youth, especially female youth, to
participate and benefit from the program’s
activities. Since gender dynamics and roles
acted differently in all countries, the strategies
undertaken in YiA to address the identified
gender-based barriers were country-specific.
The below sections describe how YiA carried out
a diverse range of strategies to ensure that gendersensitive approaches were incorporated to reduce
the negative effects of gender-based barriers to
accessing YiA.

mainstreaming approach at early stages of the
program, the program faced challenges in clearly
understanding relevant gender-based barriers and
properly addressing them when they first appeared.
The rapid gender assessments used sex and age
disaggregated information from female and male
youth, parents, community actors, YiA facilitators and
other key informants to explore how their perceptions
on gender norms, gender roles and power dynamics
played a role in how social and economic opportunities,
services, and resources were provided and made
accessible for female and male youth in the program.
The findings revealed gender-based barriers for female
and male youth that were later addressed by countryspecific gender equality action plans that included a
diverse range of gender-sensitive strategies.

3.1.2 Select female and male staff who have an
openness to use gender equality approaches

In some YiA countries, female youth face serious
restrictions to attending the learning sessions. For
example, in Egypt and Uganda, YiA program staff
reported that parents of female youth often resisted
the idea of their daughters interacting with male peers
The gender context in each YiA country is unique,
or male facilitators. Additionally, the country offices
although low performance on gender sensitive
reported that sometimes female youths’ limited selfindicators such as early pregnancy, child and early
confidence and fears about security when studying
forced marriage, or youth participation in labor force
with facilitators of the opposite sex would restrict
is a similar pattern amongst all countries.4 The different
their learning. For instance, in Uganda, female youths
contexts in the countries meant that YiA’s strategies
reported that some male facilitators were ill-equipped
to address gender-based barriers had to be countryin handling issues related to the opposite sex. It was
specific. For example, in Egypt the use of separate
also apparent that facilitators, trainers and program
learning spaces for female and male youth worked
staff sometimes had their own gender biases which
well, but communities resisted this practice in Uganda.
influenced their engagement with youth in the program.
In the same country program, male facilitators were
3.1.1 Conduct gender assessments
reported to be more likely to be insensitive to gender
equality issues which could result in issues such as
Following its Mid-term Evaluation, YiA conducted
reduced follow-ups and increased drop-outs.
rapid gender assessments5 in four of the five program
countries to understand why female and male youth In order to address problems related to gender
faced barriers to participating in YiA programming. biases, YiA set a standard of having two facilitators
Because YiA did not adopt a consistent gender- for each learning centre, one male and one female or

3.1 Understanding the gender equality
context contributes to equitable youth
livelihood opportunities

4 For more information on gender-sensitive indicators, please refer to Appendix B.
5 Rapid Gender Assessments in YiA were conducted after the YiA Mid-term Evaluation recommended that the program take measures to more

adequately incorporate gender sensitive approaches.
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two females. For example, in Burkina Faso and Egypt,
80% of the facilitators are females and are viewed
as role models by female youth in the program. YiA
research has even unearthed stories of female YiA
participants wanting to become YiA facilitators based
on their interactions with their female facilitators
(Save the Children, 2016, Rapid Gender Assessment
Burkina Faso).

provided a clear understanding about how livelihood
opportunities for female youth in the country are
limited and the earnings from female enterprises are
often used as investments for migration purposes.Thus,
in its curriculum and material review, the Ethiopia office
removed any gender stereotypes and included links to
reading materials on local heroes and female and male
role models. For example, one of the commonly read
books supplied by the YiA program tells the story of
YiA found that consistent training and awareness
a young Ethiopian woman who migrated to another
on gender equality helped facilitators and trainers
country for job opportunities.6 Likewise, sanitation
become more cognizant of gender-based barriers,
kit-training for female youth was introduced in the
which resulted in the program becoming more gender
curricula aiming to raise awareness on reproductive
sensitive. For these trainings, YiA designed a training
health issues.
manual in gender mainstreaming in youth livelihoods.
This is a valuable resource that could be used in other Further, in Uganda, the country office included gender
youth livelihood programs in the future.
equality awareness orientations and sexual and
reproductive health topics in the curricula. YiA staff
and partners took care to recognize the effects of a
3.1.3 Design and deliver curriculum with a gender
high rate of early pregnancy and a low early-marriage
equality lens
limit, which together impacted the participation of
Some YiA countries faced challenges enrolling female
female youth in YiA. One approach that the Uganda
youth and needed to take measures to encourage
office took was to invite partners of married YiA
female youth and their parents to participate in YiA.
participants (females and males) to join in sessions
One means of doing so was for each country office to
related to gender equality issues. The program did so
review the generic version of the YiA curriculum and
in recognition that gender-based barriers emerge from
adapt it to their country context.
power relationships.The Uganda office also integrated
In Ethiopia,YiA staff and program partners engaged in gender equality considerations into the facilitators’
a process to better understand the needs of adolescent orientation to provide quality gender-sensitive support
female youth and respond to them more effectively to female and male youth during learning sessions and
in the program’s curriculum and delivery by using throughout the support of their enterprise development.
the female youth-centred programming approach
designed by the Population Council (Perspectives
on Girl-Centered Programming. Using Data to See and
Select the Most Vulnerable Adolescent Girls). The process

6 Book: “Alemenesh” written by Melak Tizaz. 2014.
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3.1.4 Select male and female participants using
different strategies

be prioritized to ensure that all groups are equitably
represented.

YiA has a benchmark of a 50/50 balance of female and
male youth enrolled in the program. However, in some
contexts, this was extremely challenging due to the
conservative nature of communities (e.g.: in Burkina
Faso) or the impact of migration (e.g.: in Ethiopia).That
said, in some cases, the program was able to surmount
difficult gender-based barriers. For example, female
participation in Egypt was the highest throughout all
YiA countries. This is noteworthy since female youth’s
mobility in Egypt is severely restricted. Recognizing this
challenge, the Egypt program team engaged a high
number of locally respected female facilitators early
on who were instrumental in encouraging parents
to allow their daughters to participate in YiA. The
facilitators assured parents that their daughters, as
well as their sons, would be safe on their way to, in,
and from the learning centers. The Egypt program
also created separate learning spaces and times for
female and male youth to address restrictions around
interaction of males and females.

3.1.5 Identify accessible locations for learning
centres for female and male youth
Each YiA learning centre has basic standards to
meet the needs of female and male youth, including:
separate, clean and private toilets for both as well as
clean and accessible water for drinking and washing
hands (including soap). YiA country offices took steps
to address how female and male youth access learning
centres. For example:

• In Ethiopia, female youth were encouraged to

The program in Ethiopia and Malawi piloted the
Population Council Girls Roster Tool© to help identify •
and target female youth eligible for the program. This
was useful as it helped identify female youth eligible
within a catchment area, and vulnerability factors,
such as if they were orphaned or if they had children.
This information was also useful for local government
authorities to assist with planning for social services.
In Malawi, discussions with staff and partners on the
use of the tool resulted in pregnant female youth being
encouraged to enroll in YiA.
In Burkina Faso, one particular challenge is that female
youth are often betrothed and married at an early
age. Program staff engaged families and communities
to allow female youth to complete their training in
the YiA program before getting married. This led to a
delay in marriage for some female youth participating
in YiA and further contributed to delaying pregnancies,
even if for a short time (during the duration of YiA).
Overall, during program implementation, YiA learnt
about the importance taking different approaches
to ensure the equitable balance of female and
male participation despite challenges presented by
accessibility. For example, in contexts where specific
groups are particularly disadvantaged as compared
to other groups, affirmative action measures should
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walk to and from the learning centres in groups
to reduce their vulnerability to any danger.
Similarly, in Malawi, female youth with children
found it hard to attend the learning sessions
because of distances. To address this challenge,
the program opted to have a gender imbalance
in several sites so that a learning center that was
more accessible for female youth had more female
youth enrolled while a more distant site would
have more male youth enrolled.
In Egypt, families are expected to “uphold
the honor of their daughters”. This means that a
daughter’s safety is paramount and she cannot
travel alone or without permission from her
parents. To address this, the country program
identified sites that would be close to female
youth’s’ homes and away from social places such
as markets or coffee shops, as these would expose
them to sexual harassment.

3.1.6 Time learning sessions in consideration of
gender roles
The rapid gender assessments showed that sociallycreated, gender-segregated roles determined the type
of responsibilities assumed by female and male youth
and the time that youth could spend on such tasks.
Commonly, female youth are expected to spend much
of their time performing household chores and child
care, which often take long periods of the day. In turn,
male youth are expected to perform duties around
productive or paid work, which is more flexible in terms
of timing. In the case of female youth, certain periods of
the day could also be particularly risky for their safety
while traveling to the learning centres, which added an
additional factor to consider when looking for suitable
and safe times for learning sessions.

To respond to these challenges,YiA country teams considered
the gender roles that female and male youth have in their
homes when scheduling the learning sessions. For example,
in Uganda, parents and communities were consulted on
the best time for learning, which was determined to be in
the afternoon. However, an additional challenge emerged
whereby, during the rainy season, female youth tended to
be late for the sessions because the rains often fell in the
afternoons and female youth were less likely to walk in the
rain than male youth. Therefore, the Uganda office revised
its approach again, which reduced the dropout rate in one
district by half. This type of continual program adaptation is
key to success.
The support of relatives at home to take over female and
male youth’s responsibilities is another important factor
to consider when deciding the timing for learning sessions.
For example, in Burkina Faso, a young mother of one child,
without the support of her child’s father, had her mother’s
help to take care of her child for some hours for her to be
able to participate in the training. More equitable distribution
of domestic and child care tasks within the family is a factor
to address to ensure sustainable changes around female and
male youths’ livelihood opportunities. The YiA program did
not intentionally address this outcome.
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3.1.7 Recognize organizational capacity for
gender mainstreaming
In recent years, Save the Children has increased
its focus on gender equality and strengthening its
organizational capacity for mainstreaming the
gender equality approach into its programs. The
organization now has a gender equality policy to
guide country programs on Save the Children’s gender
mainstreaming approach and has published a toolkit
and programming guidance for all staff. The latter has
played a significant role to enable improved gender
sensitivity in YiA programming.
Internally, a key challenge to support
mainstreaming is often the limited capacity
and partners to understand issues related to
based barriers and effectively implement
mainstreaming approaches.

gender
of staff
gendergender

With the support of a gender equality advisor, YiA
began to collect sex and age disaggregated data
with some level of gender analysis taking place. With
the increased focus on gender mainstreaming in
the program, staff began to become more adept at
reporting this data and providing analysis to inform
programming. Following the development of gender
equality action plans by several country programs,
YiA’s flexible budgeting process supported new budget
lines for gender mainstreaming activities.
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3.2 Engaging families and communities
contributes to gender equitable youth
livelihood opportunities
Creating an environment conducive for the equal
participation of female and male youth in YiA includes
engaging the family and community. All five YiA
countries have patriarchal societies with long-standing
discriminatory social and gender norms. Without
engaging families and communities on gender equality,
it would be almost impossible to change harmful social
and gender norms. As YiA progressed, the program
became more intentional in how it engaged families
and communities; however, since the community
component of YiA was not originally as robust as it
could have been, YiA missed on this early opportunity
to be truly gender transformative.

3.2.1 Support of parents and communities
Gender relations in YiA countries are influenced by a
wide range of socio-cultural norms and socio-economic
factors that establish specific patterns of gender
inequalities in YIA families and communities. Further,
when gender intersects with age, gender inequalities
are exacerbated, putting female and male youth at the
lowest position of influence in society, which hinders
their ability to make decisions and participate in

development opportunities. Based on the findings from
early studies, YiA strengthened its work with parents
and community actors to help them understand their
role in providing the emotional, material and financial
support that allows female and male youth to readily
access and actively engage with YiA.

Further, the YiA office in Burkina Faso integrated
lessons from gender equality awareness sessions,
including lessons on preventing and responding to
sexual- and gender-based violence and early marriage,
into community mobilization events with parents and
spouses. While these events were well supported, it is
interesting to note that in Burkina Faso, male youth
Throughout YiA, special attention was given to the
continued to receive more help than female youth,
effect of early marriage and early pregnancies as
since most families hold a socially driven belief that
significant gender-based barriers for female youth,
investing in female youth is not important to the longwhich are often reproduced and perpetuated by
term benefit of the family as she will eventually get
families and communities. The effect of early marriage
married and move away.
and early pregnancies on female youth’s participation
in the program was particularly prevalent in Malawi Overall, YiA results show that, over the course of the
and Uganda. Dropout studies from these countries program, parents increased emotional and material
provide relevant insight. For example, in an early study, support to their children. After their children had
48% of female youth surveyed in Malawi reported that participated in YiA, parents were more likely to believe
they were married and seven of these youth reported that their children were able to initiate a business by
having given birth in the last three years. Alternatively, their own as well as more likely to offer support such
only 17% of male youth reported to have children as tools or money. That said, although, parents were
(although this rate is likely underreported). In Uganda, very much involved in their children’s business decisions,
73% of the female youth surveyed reported that they both female and male youth reported that they
were married, out of whom seven had given birth in the retained the final decision making ability in relation
last three years. 30% of the male youths of the same to their businesses and their incomes. However, it is
age reported being married while 13% reported having noteworthy that data from tracer studies conducted
children. YiA attempted to address the difficulties in Uganda, Malawi and Egypt shows that female youth
generated by early marriages and early pregnancies were less likely to make business decisions on their
in the program; however, no concrete measures were own.This is likely due to the fact that early marriage is
taken to address the root causes of them.
still prevalent among female youth participating in YiA
in these countries.
Parents and communities can play a significant role in
encouraging female participation in YiA. For example,
3.2.2 Mentorship to acquire technical and life skills
in Egypt, where female youth face severe restrictions
to attend the learning sessions, parents and spouses Mentorship is a key component of YiA. As mentorship
were invited to YiA awareness sessions that showcased is about building relationships, gender factors impact
the positive changes achieved by their daughters and in the way how these relationships are established.
partners. Parents and spouses of female participants In this sense, YiA promoted the selection of equal
were also consulted about the location of learning balance of female and male mentors as to increase the
centers, their preferences of the composition of opportunities for female and male youth to choose a
participants in the sessions, and all child-safeguarding mentor that suits their needs and to be exposed to
measures to put in place in the classrooms (in case of equal representation of female and male models in
sexual and gender-based violence).These interventions business. In order to help reach these goals, the YiA
impacted the overall participation of female youth in teams in Malawi and Burkina Faso carried out mapping
Egypt, which, at 54%, was the highest in YiA. Further, by exercises of women in businesses in YiA communities to
the completion of YiA, a greater percentage of female help increase the number of female mentors able to
youth than male youth in Egypt reported receiving work with YiA beneficiaries.
financial support from their families (62% versus 43%), However, despite consistent efforts, the gender diversity
although it should be noted that parents generally of mentors remained unbalanced in all YiA countries,
believed that male youth could get income from with more male mentors due to the limited number
outside of the home.
of female technical mentors in the communities. This
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could also reflect the lack of gender diversity in the
various trades and businesses.The availability of female
mentors is very important, especially in contexts
where it is unusual to find female entrepreneurs.This is
inspiring, not only for female youth; but also for male
youth who, in a way, could change their perceptions
about women’s capacities in sectors that usually men
occupy.

provide sexual and reproductive health information
and advice. In Uganda, the country program integrated
sexual and reproductive health (SRH) sessions in the
curricula for female and male youth facilitated by local
health officers. In addition, they provided links to health
facilities for services on SRH and maternal and child
health for young mothers in the program. In Malawi,
the program collaborated with a Save the Children
SRH project and government SRH personnel to provide
In most of YiA countries, social and gender norms lead
accurate and youth friendly SRH information and
to female youth getting matched with female mentors
services to young people. All these efforts contributed
and male youth with male mentors even if this may
to a lower dropout rate due to pregnancy, specifically
not be the best match in some cases. In Uganda,
in Malawi and Uganda.
female youth preferred male mentors who seem more
genuinely concerned about their success as opposed In Uganda, young mothers were unable to fully
to female mentors that fear competition from the participate in class activities because of their childcare
younger females. In Egypt, in turn, female youth prefer responsibilities. Therefore, the YiA program considered
female mentors so that they would feel safe and get providing a caretaker. However, this service was
trust from their parents. In countries where cross- unaffordable in the long term and there was little buygender mentorship relationships were not possible, in from the community to provide it on voluntary basis.
peer-to-peer mentorship was promoted, especially in Although, family support from female relatives was
places where there were successful female and male helpful in some countries for female youth to attend
YiA alumni7. This goes back to the fact that in different the sessions, special considerations should be focused
contexts, the YiA program team in each country had on not reinforcing the burden of household chores and
to understand and properly accommodate the needs childcare for women in the family. Equal distribution
of each.
of household chores and childcare responsibilities must
be promoted among male youth and men. In general,
Child safeguarding considerations in the mentorship
childcare services should be integrated in livelihood
component were accounted to ensure female and
programs in contexts where early pregnancy is
male youth work in gender-safe environments free of
rampant.Additionally, advocacy for formal mechanisms
violence.
at the local level, which include child safeguarding
3.2.3 Link to local services to address gender-based concerns for infants, could be undertaken to promote
a more sustainable way to address this issue.

barriers effectively

At the beginning of YiA, program services were meant
to link to market and financial local services. However,
as the program grew,YiA staff and partners recognized
the importance of linking YiA participants to other
services.8 For example, since adolescence is a time of
rapid change for female and male youth, key among
the needs of both female and male youth is the need
for accurate information and services on sexual and
reproductive health. This was consistently highlighted
by female and male youth in all four countries where
the rapid gender assessments were undertaken.
In response to this, Egypt integrated separate sessions
for female and male youth with a medical doctor to

Other social services included protection services for
sexual and gender based violence which are linked to
community based child protection committees in each
country programs. Being a child-focused organization,
Save the Children has established child protection
structures in communities that act as referral points
for cases of protection. In Uganda and Ethiopia, the
programs closely collaborate with local government
stakeholders and community advisory committees to
refer and follow up on any case identified among female
and male youth in YiA, e.g. early marriages, migration
issues and safety guidelines in working places.

7 For further information refer to the YiA Learning Narrative: Mentorship for Successful Rural Youth Livelihoods
8 For further information refer to the YiA Learning Narrative: Connecting Youth to Local Services
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flexibility to balance their household responsibilities.
The rapid gender assessment in Uganda found that
only one female youth in the Uganda program had
chosen the mechanics option. In general, male youth
A key factor in the implementation of a youth had more livelihood options as compared to female
livelihood program is to provide equal opportunities youth. Male youth tended to select male oriented
for female and male youth to participate in and benefit enterprises such as mechanics. Additionally, there are
from activities and outcomes. An appropriate gender social expectations that a female youth should have
mainstreaming approach means that the different needs a small business enterprise and this limits their vision
and demands of female and male youth are equally compared to the expectation that a male youth should
accounted for at all stages of project implementation, have a large enterprise that brings in much more profit.
so that both genders have the same opportunity for Further, parents have a high influence on selection of
livelihood options for female youth, especially with
social and economic development.
very young female youth, when parents happened to
3.3.1 Learning Processes
be their business mentors.

3.3 Addressing gender gaps at each phase
of a program leads to gender equitable
participation

In Uganda, a 2014 study found that in 55% of the sessions
observed, facilitators unintentionally called out more
males than females in attendance (Assessment Report
of Facilitation of Learning Sessions). This was exacerbated
by reports that female youth felt intimidated in class as
their views were disrespected by male youth including
a report on sexual harassment by male youth.This was
quickly addressed by the country program in Uganda
through the training of facilitators and trainers on
removing gender bias in the learning session, providing
skills on managing sexual harassment and sexual
maturation of adolescents.

In Malawi and Uganda, the country programs started
a process of encouraging male and female youth to
select livelihood pathways that are nontraditional for
their gender. This was coupled with role modelling
sessions for female and male youth. As a result, in
Uganda some male youth chose traditional female
livelihood option such as grocery and selling food
as part of mixed gender group enterprises, whereas,
some female youth opted for livestock trade, which
is a traditional male role in Uganda. In Egypt, the
country program sensitizes male youth working in
high risky types of work on safety considerations, e.g.
The rapid gender assessments recommended that YiA construction sector. Likewise, male youth interested
includes specific sessions to address unique gender in initiating a business on detergents were advised to
needs of female and male youth e.g., sessions on sexual change the initiative because of the high exposure to
and reproductive health, alcohol and substance abuse, chemicals, before receiving the YiA grant.
and self-care for female youth as they tend to think
In general, the opportunity for male and female youth
of their families before themselves. These have been
to be engaged in small enterprises created positive
incorporated and YiA quarterly reports have presented
changes in terms of accessing to and control over
positive initial outcomes. For instance, in Uganda,
financial resources and strengthening their capacities
feedback boxes in classrooms and learning centres
for autonomous decision-making around productive
were located for female and male youth to write their
aspects. However, deep-rooted social and gender
complaints in the language of their preference in case
norms greatly influence in persisting gender-based
of SGBV while attending sessions.
vulnerabilities and gaps between female and male
youth participants after YiA.
3.3.2 Selection of Livelihood Pathways
In all YiA countries, a large majority of both female
and male youth chose the enterprise pathway.
However, within the enterprise pathway, the selection
of livelihood options gender norms strongly influenced
roles and responsibilities as well as restrictions on
mobility. For example, female youth often selected
business enterprises, such as rearing animals, that
were home-based, and that provided them with more

In Uganda, although female and male youth increased
their daily earnings and reported more autonomy
in decision-making, male youth reported more
opportunities to engage in different types of work.
Further, youth who had children, which commonly
affects more female youth than male youth, reported
less progress than those who do not have children,
both in emotional support received and autonomy for
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decision-making (Save the Children, 2017, YiA Tracer
Study Uganda). In Egypt, 84% of female YiA participants
reported working as compared to 13% of female youth
who worked prior to their YiA experience. Female
youth who increased their productive participation
were more likely creating their own business (garment,
animal rearing, sales) while male youth were engaged
in more kinds of work. The gender gap between male
youth and female youth remained large, with male
youth reporting gains of about $4 USD – up to $6
and $7 USD per day compared to less than $1 USD of
female youth (Save the Children, 2017, YiA Tracer Study
Egypt).

3.3.3 Individual and group enterprises
Overall, the majority of youth opt to engage in
individual enterprises rather than group enterprises.
Individual enterprises tend to favour female youth and
young mothers because gender relations between
female and male youth in group enterprises lead to
lower participation of female youth in decision-making
and activities (Save the Children, 2016, Rapid Gender
Assessment Uganda). In addition, reproductive roles of
female youth and young mothers mean that they may
not have the opportunity to manage their time in line
with scheduled group activities and therefore they
miss out. Individual enterprises provide them with the
flexibility to balance their productive and reproductive
roles.9

3.3.4 Dropout and retention
Program data shows that Burkina Faso, Malawi
and Uganda had the highest percentages of youth
dropping out of the program (range of 9% to 12%). In
Burkina Faso (10.5% female youth & 9.2% male youth)
and Malawi (12.1% female youth & 10.9% male youth)
more female youth dropped out of the program than
male youth, while in Uganda, the percentage of male
youth dropping out the program (12.4%) was higher
than the percentage of female youth (10%). The youth
dropout study conducted in Malawi and Uganda
found that, male youth attribute their decision to the
duration of the program, peer pressures and priority
enterprises choices such as mechanics or bricklaying,
activities that were not offered by YiA. In the case of
girls, program duration, participation in household
tasks, limited access to menstrual hygiene material

and factors like pregnancy/marriage and refusal by
husbands to allow them to attend the training sessions
were mentioned (Save the Children, 2016, Rapid Gender
Assessment Uganda).
After participating in gender equality trainings,
facilitators have been encouraged to follow up on
gender specific reasons for dropout and absenteeism.
Where a gender-based barrier was identified,
facilitators have supported by providing remedial
sessions and engaging parents and spouses to support
consistent participation of the female or male youth.
This has led to a significant reduction in dropout
rates especially in Uganda and Malawi. For example,
in Uganda, the country program provided training on
making of reusable sanitary napkins and menstrual
health hygiene. This was successful and was since
piloted in Malawi.

9 For further information refer to YiA Learning Narrative: Youth Entrepreneurship Capabilities
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Conclusion
4.1 Summary of Findings
The purpose of this narrative was to analyze the
gender-sensitive strategies applied by country
programs to address gender-based barriers to youth
engagement in YiA and the unintended outcomes
of these efforts. Gender inequalities affect differently
to female and male youth in all YiA countries and
constitute serious barriers for their equal participation
in the program and the benefits derived from it.
Addressing those barriers by implementing gendersensitive strategies was fundamental to ensure that
most female and male youth complete all phases of
the program and set the foundations for them to be
engaged in concrete economic opportunities. However,
this process was not sufficed to generate meaningful
transformations in discriminatory social and gender
norms that affect female and male youth’s access to
livelihood opportunities.

Further, gender-sensitive measures adopted during
program implementation are crucial to increasing
female youths’ participation. These include: safe and
close learning centers, timing of the sessions aligned
with household responsibilities, child-care support,
gender-combined or gender-separated learning spaces,
provision of menstrual hygiene necessities, gender
segregated washrooms, etc.

4.1.1 Understanding the local gender context
contributes to equitable youth livelihood
opportunities

Community and family involvement in youth livelihoods
programs is a crucial factor to ensure sustainable and
gender equality-related achievements. The emotional,
material and financial support provided by family
members proved to be decisive to increase female
and male youth decision-making autonomy and
participation in productive areas.

Conducting gender assessments at the initial stage of
project design and as part of structured and periodic
monitoring is critical to identify and reach the most
excluded groups and to understand and effectively
respond to gender-based barriers. Doing so will help
build gender mainstreaming strategies in livelihoods
programs that will respond to context specific needs
and barriers.
Gender-sensitive, youth-friendly and culturally
adapted curriculum/learning modules and resources
help female and male youth to rethink and question
social and gender norms and roles that undermine
their equal access to livelihood opportunities. For
example, sexual and reproductive health topics are of
special importance in youth livelihood programs to
address serious barriers such as early pregnancy, early
marriage, sexual transmitted diseases and low access
to health services that affect both female and male
youth, but particularly to female, given their specific
needs.

Finally, engaging trusted local female and male
facilitators and mentors with strong understanding in
gender equality issues and gender-sensitive facilitation
can help contribute to increased participation and
retention of female and male youth in the program.

4.1.2 Engaging families and communities
contributes to gender equitable youth livelihood
opportunities

Mentorship was instrumental for female and male
youth to learn new skills and increase self-confidence.
Business female mentors played a key role in changing
perceptions about women’s capacities in productive
areas. Additionally, YiA found that continually creating
and reassessing its linkages with local services and
institutions from varied sectors at community and
governmental levels was an important step to promote
social and economic opportunities for youth. The link
with SRH services is key to reduce the impact of early
pregnancies and SGBV in the access of livelihood
options for both female and male youth, but especially
for female youth.
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4.1.3 Addressing gender gaps at each phase
of the program can result in gender equitable
participation

included at the design and implementation of the
program.This work should be done simultaneously with
all actors from female and male youth’s socialization
spaces (e.g.individuals,families,communities,institutions,
Gender equitable participation ensures that female
society). For example, training curricula with gender
and male youth equally benefit from livelihood
equality contents adapted to age groups that promote
opportunities. The participation and retention of
changes in attitudes and practices towards: equal
female youth, especially those who are out of school,
gender relationships, autonomous decision-making,
married or have children, demand differentiated and
negotiation skills in private and public scopes, value
innovative strategies that tailor all different female
of the economic contribution of female youth and
youth’s needs in each context. For example, increasing
women from their reproductive and productive roles,
access to saving, income and families’ contribution
balance distribution of household chores and child
to girls suggest progress in transforming perception
care between female and male, labor rights and SRH
of female youth’s roles in productive areas; however,
with focus on early marriage and prevention of early
discriminatory social and gender norms are still
pregnancy and SGBV.
barriers to reduce economic and social gender gaps.
Other useful initiatives can include:
The selection of livelihood options is mostly driven by
social expectations of what is expected of a woman and • Developing community awareness/training
activities for parents, partners, community and
of a man in a specific context. Diverse alternatives of
religious actors on gender equality, including a
non-traditional gendered livelihoods initiatives offered
focus on ending early marriage, prevention of
to female and male youth coupled with role modelling
early pregnancy and SGBV.
sessions could potentially have positive results.
YiA also found that the individual enterprise model
tends to favour female youth and young mothers more
compared to group enterprise model. It provides a more
sense of ownership and allow to balance their time
between productive and reproductive responsibilities.

4.2 Recommendations
In contexts where discriminatory social and gender
norms and roles significantly influence on how
female and male youth access or are denied social,
economic and political resources for development,
youth livelihood programs with consistent gendertransformative approaches, with special focus on
female youth, could create long lasting changes at
collective and individual levels of societies. Two broad
areas of implementation are recommended to ensure
that root causes of gender inequalities and barriers
for youth economic development are addressed and
accounted for in youth livelihood programs.

4.2.1 Adoption of gender transformative approaches
in youth livelihood programs
Strategies to understand, address and transform social
and cultural root causes of discriminatory social and
gender norms that restrict male and female youth
to either reproductive or productive roles should be
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• Partnering with local organizations that work
on gender equality and women’s rights and
explore partnerships that would support
community sensitization on gender equality, and
other advocacy related activities on gender
equality that could support the program and
female youth’s livelihood initiatives.

• Conducting gender assessments with data
disaggregated by sex and age conducted from
initial stages of the program design and continue
to be a regular practice to inform progress and
monitor changes on the advance of gender 		
equality.
Overall, livelihoods programs in difficult and
precarious contexts (rural areas, impoverished areas,
areas in conflict) requires strategies that address
simultaneously both practical (e.g. health, food, WASH,
education, infrastructure, etc.) and strategic needs (e.g.
reproductive/productive roles, participation, influence,
decision-making, etc.). Based on those criteria, the
program components should aim at improving the
fulfilment of these needs through the planned actions.

4.2.2 Focus on increasing female and male youth
cognitive, physical and social access
Social access
Programs should be adequately equipped to effectively
reach and support very vulnerable youth, such as
young mothers, pregnant female youth, youth with
disabilities, among others. Programmers should
consider prevention and protective measures to reduce
sexual and gender based violence against female youth
who increases their participation in livelihood activities
or productive activities out of the household.
Programmers should also:

• Advocate for local/community childcare services
that allow young mothers to spend time in
livelihood initiatives or educational programs.
Support of relatives in this regard is also
important; however, the program should be careful
to not reinforce the increasing burden of
household chores or childcare roles to other
female relatives.

• Strengthen linkages with SRH health services
in communities in the light of serious gender
vulnerabilities around early pregnancy, SGBV,
sexually transmitted diseases including HIV/AIDS.

• Work with male youth and men from families
and communities on positive representation
of masculinity to challenge gender norms on
reproductive roles and promote more equitable
distribution of domestic chores and basic selfcare skills.

• Provide opportunities for mentorship and role

Cognitive access
Programs
should
emphasize
gender-sensitive
methodologies in learning processes that enable female
and male youth to participate equally during sessions
and offer equal opportunities to learn technical skills.
Programs should also be designed to strengthen
links between youth livelihood programs and public
educational systems. Youth livelihood programs could
work as a complementary/integrated model to the
educational system or a pathway for female and male
youth to return to schools to complete their formal
education. This would help bridge the gender gap of
school completion and attainment. Finally, programs
should consider opportunities to include smartphones
and social media (e.g., Facebook) and their significant
influence on shaping their perspectives on gender
equality, if context allows.

Financial access
It is important to develop diversified types of vocational
training or business enterprises that do not reproduce
traditional female/male roles, provide flexible working
conditions to balance other reproductive/productive
roles, and support youths’ capacities for saving, investing
and connecting with credit services or markets.
Programs should also support the integration of female
youth into the agricultural value chain with measures
tailored to their specific needs. Special measures should
be undertaken for those who are mothers and have
high burden of responsibilities at home. Finally, youth
livelihoods programs should promote female business
networks as a fundamental mechanism to continue to
strengthen and support girls in business.

modelling support by ensuring child safeguarding
considerations. This could be of importance for
female and male youth living in difficult conditions
(e.g. young parents, survivors of violence, etc.) with
an absence of a strong emotional support
network in their family or communities.
Overall, NGOs should develop programs that allow
female youth to improve their livelihood opportunities
by gaining access to productive work; however, this
will be only sustainable if youth’s decision-making and
negotiation skills within the family and community
spheres are strengthened.
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Appendix A: Basic Gender Concepts
According to Save the Children, gender equality
refers to the absence of discrimination on the basis of
sex and gender (2014, Gender Toolkit). Gender equality
is when one sex or gender is not routinely privileged
or prioritized over the other,and all people are recognized,
respected and valued for their capacities and potential
as individuals and members of society. Further gender
equality is when female youth, male youth, women
and men have equal rights,obligations and opportunities
to:

• Security and good health,
• A viable livelihood and dignified work,
• Participate in the care of home and
dependent family members,

• Take active part in public and political life,
• Learn and participate in relevant education, and
• Live a life free from violence.
For YiA, gender equality is a key cross cutting theme
under participation and contributes significantly to
the achievement of program goals. Save the Children
expects all projects to have a minimum threshold of
being gender sensitive and gender transformative
wherever possible.
Gender-based barrier is any circumstance
or obstacle which prevents female youth, male
youth, women or men, based on their gender, from
claiming their equal rights to services, resources,
information, opportunities or systems.
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Gender gap refers to the disproportionate difference
between sexes in attitudes and practices. A gender gap
can exist in access to a particular productive resource
(e.g. land and education), in the use of a resource (e.g.
credit and other services), or levels of participation
(e.g. in government and on decision-making bodies).
A gender gap is a form of gender inequality.
Gender sensitive programming is when the
different needs, abilities and opportunities of male
and female youth, and men and women are identified,
considered and accounted for.
Gender transformative programming is when
a gender sensitive approach is used to promoted
gender equality while working with key stakeholders
to identify, address and positively transform the root
causes of gender inequality for women and men, female
and male youth.
Gender mainstreaming is defined as the process of
assessing the implications of an intervention for female
and male youth, women and men. It is a strategy for
making female and male youth’, women’s and men’s
concerns and experiences and integral dimension of the
design, implementation, monitoring and evaluation of
policies and programs, so that all intended beneficiaries
can equitably benefit from the intervention.

Appendix B: Gender Situational
Analysis of Program Sites
Gender Equality Issues in Burkina Faso
Burkina Faso is one of the world’s least developed
countries and was ranked 185 out of 188 in the 2015
Human Development Index (HDI) by the United
Nations Development Program (UNDP). With an
approximate population of 19 million people (49.7% M,
50.3% F), Burkina Faso has a youthful population with
45.8% being 15 years of age and below. Burkina Faso
comprises patriarchal communities with significant
gender inequalities in leadership and decision making,
access and control of over resources, the gender
division of labour among indicators. The country has
a Gender Inequality Index (GII) value of 0.615, ranking
it 146 out of 159 countries in the 2015 index (UNDP).
6% of adult women have reached at least a secondary
level of education compared to 11.5% of their male
counterparts (UNDP). For every 100,000 live births, 371
women die from pregnancy related causes (UNDP).
Early marriage is a commonly accepted practice
with 52%of girls being married by the age of 18 years
(UNICEF). The legal age of marriage in the country is
17 years. Early marriage in this context leads to early
pregnancies and challenging consequences especially
on maternal and child health. 32% of girls who should
be in primary school are out of school while literacy
levels for youth stand at 47% for male youth and 33%
for girls. Female genital mutilation/ cutting (FGM/C) is
a harmful practice that is practiced in Burkina Faso
and data reveals that 76% of women have undergone
it. There are few women in leadership at all levels of
government with only 9.4% of parliamentary seats
being held by women despite there being a quota law
for 30% participation of either sex in parliament and
political life (UNDP).

gains are clawed back by gender inequalities and
political challenges over the past few years. The 2015
Global Gender Gap Index, which measures disparities
between men and women across countries, ranks Egypt
at 136 out of 145 countries worldwide. Egypt has a
GII value of 0.565, ranking it 135 out of 159 countries
in the 2015 index. Women in Egypt occupy 2.2% of
parliamentary seats while 54.5% of adult women have
attained secondary level of education compared to
68.2% of their male counterparts. For every 100,000
live births, 33 women die from pregnancy related
causes. The adolescent birth rate stands at 51.9 for
every 100,000 women which is high compared to peer
countries in the development category.The legal age of
marriage in Egypt is 18 years for both female and male
youth but this is not always followed as cases of early
marriage are frequently witnessed.This leads to an end
to education and early pregnancy and a vicious cycle
of female disempowerment. Female participation in
the labor market is 22.8% compared to 76.1% for men.
Some 20% of female youth (aged 15-24) participate
in the labor market, compared to 53% of male youth.
Among female youth (aged 15-24) the unemployment
rate is 48%, while among male youth it is 17% (UNICEF,
2011). Women have access to bank accounts and
credit and do not require the authority of a husband
or guardian to use these (UNICEF, 2011). According
to the 2014 Demographic and Health Survey, 92% of
the ever-married women ages 15-49 interviewed have
undergone female genital mutilation/cutting (FGM/C)
even though the practice was banned and criminalized
in 2008. The prevalence of the practice is seen to be
reducing with newer generations and this may suggest
changes in beliefs and attitudes.

Gender Equality Issues in Ethiopia
Gender Equality Issues in Egypt
With a population of over 90 million people, Egypt
is ranked 111 out of 118 countries in the HDI and is
in the medium human development category (UNDP,
2016). Despite advances in human development, these

Ethiopia is ranked 174 out of 188 countries and
territories in the HDI which makes it one of the
countries in the low human development category
(UNDP, 2016). The country has a population of over
102 million people and has only recently increased
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external engagement with other countries in economic
and social spheres. Ethiopia has a rich cultural context
but is extremely patriarchal. Christianity and Islam are
the major religions with a small proportion of people who
follow traditional faiths. Ethiopia is ranked 116 out of 159
countries in the 2015 Gender Inequality Index. 37.3% of
parliamentary seats are held by women and only 10.8% of
adult women have attained secondary level of education
compared to 20.7% of their male counterparts (UNDP).
The maternal mortality rate stands at 335 women for
every 100,000 live births (UNDP). The adolescent birth
rate stands at 58.4 per 1000 women of ages 15-19
(UNDP). Female participation in the labour market is
high and stands at 77% though lower than that of men
which stands at 89.1% (UNDP).The legal age of marriage
is 18 years but early marriage persists in the country.
In recent years, there has been a trend of migration by
young women and men seeking jobs in Arab countries.
This has been motivated by the high number of young
people with limited economic opportunities and the
uncertain promise of wealth creation through migration.
FGM/C is illegal in Ethiopia but the practice continues and
UNICEF 2013 data gives a prevalence of 74% (2016) in
women age 15-49.

In the gender inequality index, the country is ranked 145
out of 159 countries. The population with at least some
secondary education is 14.9% female and 24.2% male
while the labor force participation rate is disaggregated
at 81.2% female and 80.8% male. Seats allocated in the
parliament for females make a percentage of 16.7%.

Gender Equality Issues in Uganda

Uganda is the youngest population in the world, with 77%
of its population being under 30 years of age (Population
Action International, 2010). The high youth population
rate stems from a high fertility rate (annual population
growth rate projected at 3.1%) and low contraceptive
rate of 30% leading to a huge dependent child and youth
population in the country (UNICEF, 2016). Compared
to many African countries, Uganda enjoys a high youth
literacy rate for youth between 15-24 years (90% male,
85% female) (UNICEF). However, the unemployment
rate for young people ages 15–24 is 83%. According the
UNDP Country Gender Assessment, Uganda has a high
GII (0.517). While there is a high level of participation
by women in public spaces, the level of their influence
remains low due to strong patriarchal attitudes that
have a negative impact on their ability to contribute
their perspectives and interests. The country has a high
Gender Equality Issues in Malawi
level of gender based violence and early marriage is also
Malawi is a landlocked country in the southeast of Africa. significantly high. Attitudes that support wife-beating in
It has a population of just over 18 million. According to Uganda are high with 52% and 62% of male and female
the Human Development Report issued in 2016, Malawi adolescents supporting the practice (UNICEF). Uganda
is ranks 170 in the HDI, which means it is placed in the has one of the highest rates of child marriage with 40% of
low human development category. The country has girls been married by age 18 years (UNICEF). Currently
been taking slow steps toward improvement but is still 20 female youth for every 2 male youth are married.
struggling with several issues such as gender inequalities.
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